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Roll Call

Prayer

Pledge of Allegiance

Determination of the Presence of a Quorum

Proclamations/Recognitions/Presentation of Ceremonial Proclamations

a.

2024 "Happy 71st Birthday to the Chevrolet Corvette" Day - Pages 4 - 5

Responses to Previous Public Information Posted

Approval of Consent Agenda (to include minutes of previous meetings):

a.

Minutes: Pages - 6 - 30
- June 4, 2024 City Council Closed Session Minutes
- June 4, 2024 City Council Work Session Minutes

e Approval of Resolution to Authorize the Grant Application for the Virginia Juvenile
Community Crime Control Act Funds - Pages 31-33

A Request to Schedule a Public Hearing on the Consideration of Appropriation for the Fiscal Year
Commencing July 1, 2024, and ending on June 30, 2025, for Gant 521288-FY25-School Resource
Officer Grants - SRO - Pages 34 - 38

Official Public Hearings

a.

A Public Hearing for the Consideration of the City of Petersburg's FY2024-25 Proposed Revised
Operating Budget - Pages 39 - 169

A Public Hearing for the Consonsideration of an Ordinance to Approve Community Development
Block Grant (CDBG) Funding for Project Year 2024/Fiscal Year 2025 - Pages 170 - 190

A Public Hearing for the Consideration of an Ordinance to Approve the Rezoning of Property
Located at 303, 309, 315, 323, 419, and 431 West Washington Street from R-3, Two-Family
Residence District and B-2, General Commercial District to RB, Office-Apartment District - Pages
191 - 210
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10.
11.
12.
13.
14.

d. A Public Hearing for the Consideration of an Ordinance to Approve Amending and Readopting
Article 25 Supplementary Height, Area and Bulk Regulations, as Set Forth in the Zoning Ordinance
of the City of Petersburg, to Introduce Design Standards for New Construction - Pages 211 - 236

e. A Public Hearing for the Consideration of Approving the Director of Public Works to Prohibit or
Regulate the Stopping, Standing or Parking of Vehicles Upon Any Street or Alley, Not Expressly
Regulated by an Ordinance of the City Council, by Causing Official Signs to be Erected Indicating
the Restriction - Pages 237 - 239

f. A Public Hearing for the Consideration of Approving the Director of Public Works, In Lieu of Not
Having a City Traffic Engineer, is Hereby Authorized to Temporarily Designate Parking Areas in
Hazardous or Congested Places and to Temporarily Remove Parking in Any Emergency Situation.
Permanent Removal of Parking Shall be Subject to the City Manager's Approval - Pages 240 - 242

g. A Public Hearing for the Consideration of Appropriation for the Fiscal Year Commencing July 1,
2024, and Ending on June 30, 2025, for the Grant ID-NG911-080-B (NG 911 Funding) - Pages 243
- 247

h. A Public Hearing for the Consideration of Appropriation for the Fiscal Year Commencing July 1,
2024, and Ending on June 30, 2025, for the Grant Number CR-C01/06-23 (Emergency Medical
Dispatch) - Pages 248 - 252

1. A Public Hearing for the Consideration of an Ordinance Authorizing the City Manager to Execute a
Purchase Agreement Between the City of Petersburg and Nuwave Development Towards the Sale
of City-Owned Property at 4 Ross Court (Parcel 031-040035), 6 Ross Court (Parcel 031-040036), 9
Ross Court (Parcel 031-040045) and 12 Ross Court (Parcel 031-040039) - Pages 253 - 317

j. A Public Hearing on June 18, 2024, for the Consideration of an Ordinance Authorizing the City

Manager to Execute a Purchase Agreement Between the City of Petersburg and J.C. Bynum
Construction LLC Towards the Sale of City-Owned Property at 741 Blick Street, Parcel ID 031-
240016 - Pages 318 - 337

Public Information Period

A public information period, limited in time to 30 minutes, shall be part of an Order of Business at
each regular council meeting. Each speaker shall be a resident or business owner of the City and
shall be limited to three minutes. No speaker will be permitted to speak on any item scheduled for
consideration on the regular docket of the meeting at which the speaker is to speak. The order of
speakers, limited by the 30-minute time period, shall be determined as follows:

a.  First, in chronological order of the notice, persons who have notified the Clerk no later than
12:00 noon of the day of the meeting,

b.  Second, in chronological order of their sign up, persons who have signed a sign-up sheet
placed by the Clerk in the rear of the meeting room prior to the meeting removed from
consent agenda

Business or reports from the Mayor or other Members of City Council
Items removed from Consent Agenda

Finance and Budget Report

Unfinished Business

New Business
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15.

16.
17.
18.

a.  Approval of Change Orders for the Southside Depot Project, in the Amount of $294,940.78, as a
Result of Change Orders for the Project Exceeding 25% of the $2,281,441 Original Contract Price -

Pages 338 - 436

b.  Resolution to Amend the Procurement Guidelines in Accordance with the Use of Construction
Management Contracts Per 2.2-4382 of the Code of Virginia with Respect to Design-Build or

Construction Management Contracts - Pages 437 - 447
City Manager's Report and Special Reports

a.  STARS Study Presentation - Pages 448 - 470

Business or reports from the Clerk
Business or reports from the City Attorney

Adjournment
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5.a.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Brian Moore

RE: 2024 "Happy 71st Birthday to the Chevrolet Corvette" Day - Pages 4 - 5

PURPOSE: To proclaim June 30, 2024 as the National Birthday of the Chevorolet Corvette.

REASON: The Corvette is more than a sports car; it's an American icon with a significant economic and
cultural impact. Celebrating its birthday offers an opportunity to recognize the Corvette’s contributions to
various facets of the economy through national manufacturing and job creation, tourism and events, along with
economic diversification and resilience.

RECOMMENDATION: To proclaim June 30, 2024, the National "71st Birthday" of the Chevrolet Corvette,
the "America's Sports Car".

BACKGROUND: The Chevrolet Corvette, an iconic American sports car, has a rich history dating back to the
early 1950s. Here’s a concise overview of its development over the decades.

COST TO CITY: N/A
BUDGETED ITEM: N/A

REVENUE TO CITY: N/A

CITY COUNCIL HEARING DATE: 6/18/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES: N/A
AFFECTED AGENCIES: N/A

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: N/A
REQUIRED CHANGES TO WORK PROGRAMS: N/A

ATTACHMENTS:
1. Corvette Club
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Office of the Mapor

Petersburg

Proclamation

WHEREAS, in 1953, General Motors accepted a suggestion to name the company’s new sports car
after the corvette, a small, maneuverable warship; and

Virginia

WHEREAS, on June 30, 1953, the first production line Corvette was manufactured in Flint, Michigan;
and

WHEREAS, the Corvette has gone through eight generations (C1 to C8), each marked by distinctive
styling, performance enhancements, and innovations; and

WHEREAS, the Corvette is “America’s Sports Car” and has become synonymous with freedom and
adventure; and

WHEREAS, the Corvette remains the only mass-produced two-seater continuously produced by a
U.S. auto manufacturer; and

NOW, THEREFORE, I, Samuel Parham, by virtue of the authority vested in me as Mayor of the City
of Petersburg, do hereby proclaim

June 30, 2024

as
“Happy 71% Birthday to the Chevrolet Corvette”

In the City of Petersburg, and we hope everyone will join the Tri-City Corvette club and all Corvette enthusiasts
to join us at Trapezium Harbor Park on June 30, 2024, from noon until 5pm

Dated: June 18, 2024

A

Mayor

ATTEST:

Y 4
- > / Y e AL G]
SN[ LA AP *ll

Clerk of Council
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City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH:

FROM:

RE: Minutes: Pages - 6 - 30

- June 4, 2024 City Council Closed Session Minutes
- June 4, 2024 City Council Work Session Minutes

7.4.

PURPOSE:

REASON:
RECOMMENDATION:
BACKGROUND:
COST TO CITY:

BUDGETED ITEM:

REVENUE TO CITY:

CITY COUNCIL HEARING DATE:

CONSIDERATION BY OTHER GOVERNMENT ENTITIES:
AFFECTED AGENCIES:

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:

ATTACHMENTS:
1. 06042024 Closed Session Minutes
2. June 4 2024 - Work Session Meeting Minutes
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Minutes from the Petersburg City Council Closed Session Meeting held on June 4, 2024 1

The Closed Session Meeting of the Petersburg City Council was held on Tuesday, June 4, 2024,
at the Petersburg Public Library. Mayor Parham called the Closed Session Meeting to order at
3:07 p.m. The meeting video link is https://petersburgva.new.swagqit.com/videos/306999.

1. ROLL CALL

Present:
Council Member Charles H. Cuthbert, Jr.
Council Member W. Howard Myers
Council Member Arnold Westbrook, Jr.
Vice Mayor Darrin Hill

Absent:
Mayor Samuel Parham
Council Member Marlow Jones (Late)
Council Member Annette Smith-Lee (Late)

Present from City Administration:
City Manager John March Altman, Jr.
City Attorney Anthony Williams
City Clerk Tangi R. Hill

2. CLOSED SESSION

The purpose of this meeting is to convene in the closed session pursuant to §2.2-
3711(A)(3) of the Code of Virginia for the purpose of discussion or consideration of the
acquisition of real property for a public purpose and the disposition of publicly held real
property where discussion in an open meeting would adversely affect the bargaining
position or negotiating strategy of the public body, specifically including but not limited to
the acquisition and disposition of real property; and §2.2-3711(A)(29) of the Code of
Virginia for the purpose of discussion of the award of a public contract involving the
expenditure of public funds including interviews of bidders or offerors, and discussion of
the terms or scope of such contract, where discussion in an open session would adversely
affect the bargaining position or negotiating strategy of the City; and §2.2-3711.(A)(1) of
the Code of Virginia for the purpose of discussion pertaining to performance, assignment,
salaries, and appointment of specific public employees of the City of Petersburg,
specifically including, but not limited to discussion of the performance, assignment,
salaries, and appointment of a specific public officer of the City of Petersburg.

Council Member Myers made a motion that the City Council go into closed session for
the purposes noted. Council Member Westbrook seconded the motion.

Council Member Cuthbert said, “Mr. Vice Mayor.”
Vice Mayor Hill replied, “Yes.”

Council Member Cuthbert said, “At my request, Mr. Williams is working on an additional
item to be added to the agenda for the closed session. Can we hold on just a minute?”
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Minutes from the Petersburg City Council Closed Session Meeting held on June 4, 2024 2

Vice Mayor Hill replied, “Yeah, you know what it is?”

City Attorney Williams responded, “Yes. Vice Mayor. Councilman Cuthbert has asked if
council would consider an amendment to the closed session to add discussion of the
legal process for subsequent amendment to its previously adopted tax rate. And that
would be pursuant to §2.2 3711(A)(7) of the Code of Virginia.

Council Member Cuthbert made a subsequent motion to amend the Closed Session
agenda to add the discussion of the legal process for subsequent amendment to its
previously adopted tax rate pursuant to §2.2-3711(A)(7). Council Member Westbrook
seconded the motion.

On roll call vote, voting yes: Cuthbert, Westbrook, and Hill; no: Myers; Abstain: N/A.

City Attorney Williams called for a point of order. He stated that the roll call vote
amended the agenda. He asked if Council could take another vote to go into closed
session?”

Vice Mayor Hill said, “Thank you. Let us take a roll call on the initial motion all together.
The items that were read and the items that were subsequently put in by our City
Attorney.”

On a roll call vote, voting yes: Cuthbert, Myers, Westbrook, and Hill; no: N/A; Abstain:
N/A.

Council entered into Closed Session at 3:13 p.m.
Council Member Jones arrived at 3:24 p.m.
Council Member Smith-Lee arrived at 3:30 p.m.
CERTIFICATION

Mr. Williams stated, “The Mayor would entertain a motion to conclude the closed session
called today to certify in accordance with §2.2-3712 that the Code of Virginia that to the
best of each members knowledge that only public business matter lawfully exempted from
the opening meeting requirements were discussed and that only such public business
matters were identified in the motion by which the closed meeting was convened, heard,
discussed, or considered. If any member believes that there was a departure from the
foregoing requirements should state prior to the vote indicating the substance for
departure in which he believes has occurred. This requires a roll call vote Mr. Mayor.”

Council Member Cuthbert made a motion to return the City Council to open session and
certify the purposes of the closed session. Council Member Westbrook seconded the
motion. There was no discussion on the motion.

The motion was approved on roll call vote.

On roll call vote, voting Yes: Cuthbert, Jones, Myers, Westbrook, Smith-Lee, and Hill; No:
N/A; Abstain: N/A

Page 8 of 470



Minutes from the Petersburg City Council Closed Session Meeting held on June 4, 2024 3

24-RES-27 A RESOLUTION CERTIFYING, AS REQUIRED BY THE CODE OF
VIRGINIA, SECTION 2.2-3712, THAT TO THE BEST OF EACH
MEMBER’S KNOWLEDGE, ONLY PUBLIC BUSINESS MATTERS
LAWFULLY EXEMPTED FROM OPEN MEETING REQUIREMENTS OF
VIRGINIA LAW WERE DISCUSSED IN THE CLOSED SESSION, AND
ONLY SUCH PUBLIC BUSINESS MATTERS AS WERE IDENTIFIED IN
THE MOTION CONVENING THE CLOSED SESSION WERE HEARD,
DISCUSSED, OR CONSIDERED.

City Council returned to open session at 5:00 p.m.

3. ADJOURNMENT:

City Council adjourned at 5:01 p.m.
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Minutes from the Petersburg City Council Work Session meeting held on June 4, 2024 -1-

The work session meeting of the Petersburg City Council was held on Tuesday, June 4, 2024, at the
Petersburg Public Library. Mayor Parham called the meeting to order at 5:01 p.m. The meeting video link is
https://petersburgva.new.swagit.com/videos/306940.

1. ROLL CALL:

Present:
Council Member Charles H. Cuthbert, Jr.
Council Member Marlow Jones
Council Member W. Howard Myers
Council Member Annette Smith-Lee
Council Member Arnold Westbrook, Jr.
Vice Mayor Darrin Hill

Absent:

Mayor Samuel Parham

Present from City Council Administration:
City Manager John March Altman, Jr.
City Attorney Anthony C. Williams
City Clerk Tangi R. Hill

2, PRAYER:
Vice Mayor Hill led the Council meeting in prayer.

“Thank you. Let us pray. To God our fathers once again we come before you praising your holding your
righteous name. We thank you for this day. We thank you for the blessings that the day. Now Lord, we
ask that Your Holy Spirit will move on this council and do these chambers and what our citizens
Heavenly Father as we deliberate, the business owner today Heavenly Father, we ask that blessings
upon our administration we accept blessings upon our citizens Heavenly Father, we ask that blessings
upon this council and especially Heavenly Father, give us wisdom of Solomon Heavenly Father to
deliberate and do Your will. Lord we act that blessings upon our citizens in a special way that you can
keep all of us from our hurt harm in danger, that | see no accidents caused no accidents and being no
accident as this is our prayer and your darling son, Jesus Christ name we pray, Amen.”

3. PLEDGE OF ALLEGIANCE:

Vice Mayor Hill led the Council and the citizens in the pledge of allegiance.

4, DETERMINATION OF THE PRESENCE OF A QUORUM:

A quorum was present.

5. PUBLIC COMMENTS:

Barb Rudolph, 1675 Mount Vernon Street, said, “Good evening. Council and Vice Mayor Hill. What |
wanted to ask you tonight has to do with the agenda, if you would defer acting upon the item on the
consent agenda, which is the meeting minutes from May 21. And I'm asking that specifically because |
believe that those minutes are lacking in certain detail that was important to what happened in that
meeting. | look at the minutes as an official record of what happens at council meetings, | realized we
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Minutes from the Petersburg City Council Work Session meeting held on June 4, 2024 -2-

have the video archives we can look at but when | look back for stuff, the first place | go is the minutes
and go through and when | see what happened. Well, I'm just going to give you a few examples from
the last meeting. When we were talking about the ACFR for fiscal year 23. Vice Mayor Hill asked a
question of the auditor about what was the what in his opinion was the main the biggest issue we
should be looking at? I'm paraphrasing. But it was a good question. There's nothing about that question
in the minutes nor the response. So that whole conversation has been omitted. Then later in the
meeting during public hearings, on the topic of the gap financing for the Hotel Petersburg, Counselor
Jones asked some questions | believe the substance of which was if we didn't get the gap financing,
how would that impact the project and when the hotel could be completed and opened? Kind of an
important conversation? All of that was omitted. The question wasn't in there and none of the
commentary from the consultant. So that concern me and then as I'm reading through this, | got to a
public comment period and read the summary of my comment which said Barb Rudolph spoke
regarding the RFP process for the casino. That's all it said. And | did speak for three minutes in council
communicates, which is usually not that informative. It said more. It said Ms. Rudolph expressed her
concern over the cancellation of the RFP for the casino, reverting to old information and the lack of
transparency in the selection of a casino operator, which does summarize some of my points. It
certainly says a whole lot more than what's in the minutes. | looked back over previous minutes and
there actually was more of an attempt to transcribe what | and other people said. So, | hope that you
will take this to heart and perhaps allow this set of minutes to be approved at the next meeting after it's
been revised. Thank you.”

Hearing no one else, Vice Mayor Hill closed the public comment period.

6. APPROVAL OF CONSENT AGENDA (TO INCLUDE MINUTES OF PREVIOUS MEETING/S):

a. Minutes of Previous Meetings:
May 21, 2024 — City Council Special Meeting Closed Session
May 21, 2024 — City Council Regular Meeting
May 28, 2024 — City Council Special Meeting

b. An Ordinance to Approve the Rezoning Request of Property Located at 303, 309, 315, 323,
419, and 431 West Washington Street from R-3, Two-Family Residence District and B-2,
General Commercial District to RB, Office-Apartment District

C. An Ordinance to Approve Amending and Readopting Article 25 Supplementary Height, Area
and Bulk Regulations, as Set Fort in the Zoning Ordinance of the City of Petersburg, to
Introduce Design Standards for New Construction

d. An Ordinance to Approve the Director of Public Works to Prohibit or Regulate the Stopping,
Standing or Parking of Vehicles Upon Any street or Alley, Not Expressly Regulated by an
Ordinance of the City Council, by Causing Official Signs to be Erected Indicating the Restriction

e. An Ordinance to Approve the Director of Public Works, in Lieu of Not Having a City Traffic
Engineer, is Hereby Authorized to Temporarily Designate Parking Areas in Hazardous or
Congested Places and to Temporarily Remove Parking in Any Emergency Situation, Permanent
Removal of Parking Shall be Subject to the City Manager’'s Approval

f. An Ordinance to Approve Community Development Block Grant (CDGB) Funding for Project
Year 2024/Fiscal Year 2025

g. To Conduct a Public Hearing on June 18, 2024, for the Consideration of an Ordinance
Authorizing the City Manager to Execute a Purchase Agreement Between the City of Petersburg
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Minutes from the Petersburg City Council Work Session meeting held on June 4, 2024 -3-

and Nuwave Development Towards the Sale of city-Owned Property at 4 Ross Court (Parcel
031-040035), 6 Ross Court (Parcel 031-040036), 9 Ross Court (Parcel 031-040045) and 12
Ross Court (Parcel 031-040039)

h. Request to Hold a Public Hearing for the Consideration of the City of Petersburg’s FY2024-25
Proposed Revised Operating Budget

Council Member Cuthbert stated a point of order that items A B, C, D, E and F should all be identified
as first reading and scheduled public hearing. He added that just the wording of the agenda appears
that you would be adopting those but | think each of those should be first reading and scheduled public
hearing for B C, D, E and F.

Council Member Myers made a motion to approve the consent agenda, with respect to items B, C, D,
E, and F noted as first reading and to set a Public Hearing for June 18, 2024. Council Member
Westbrook seconded the motion. The motion was approved on roll call vote, Yes: Cuthbert, Jones,
Myers, Westbrook, Smith-Lee, and Hill; No: None; Abstain: None.

Council Member Jones asked the Director of Technology Gerrit VanVoorhees if he could please turn his mic
up a little bit. Council Member Jones asked if the mic can be controlled individually, all or nothing. He said, I
should not have to check to put my lips on the mic. We have a lot of money here for this to be happening.”
Vice Mayor Hill asked Council Member Jones if he wanted to go sit in his chair.

Council Member Cuthbert asked City Attorney Williams if there is some way, we should modify the consent
agenda in the future to indicate that what we're doing is scheduling a public hearing rather than adopting an
ordinance.

City Attorney Williams responded that preceding each of those items on the agenda, it should just read first
reading slash scheduled public hearing. He added that would take care of it.

7. SPECIAL REPORTS:

a. Sycamore Street — Tree Recommendations and Concept Design for Petersburg

Naomi Siodmok, Director of Planning and Community Development, presented the Sycamore
Street - Tree Recommendations and Concept Design for Petersburg. She stated that previously
she come before Council all because some trees had been removed on Sycamore Street. It was
requested that staff take a look at opportunities to replant trees on Sycamore Street and what it
could look like in terms of stormwater management, or tree design, taking into consideration that
those trees were removed because of their impacts on the sidewalk, the pruning that was done on
them, as well as the impacts to the visibility of businesses. She reported that staff worked with the
Green Infrastructure Center to come up with an initial concept to share with Council. She reported
that she will also provide Council some next steps that we have as well.

Ms. Siodmok informed Council that the Green Infrastructure Center are partners that are working
with Staff through the Department of Forestry grant that the City received. The purpose of the grant
was to take a look at creating a tree ordinance, a tree master plan and a tree maintenance plan. In
addition, they agreed to help with this additional concept as well. She reported that they came out to
the site and took a look at Sycamore Street, between Washington and Wythe and took a look at the
existing conditions. There were initial conflicts between trees and lighting. She noted that they had
pedestrian access complex, due to a tree right in the middle of one of the crosswalks. There was
also limited soil volumes and debris in the drainage. This was taken into consideration when making
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Minutes from the Petersburg City Council Work Session meeting held on June 4, 2024 -4 -

concepts about how there can be a less significant impact on the sidewalk, integrating traffic
calming, and how to integrate stormwater management.

Ms. Siodmok provided Council with the existing conditions as following: there's no green
infrastructure; there's impacts such as urban heat island effect, meaning the temperatures higher
because of the pavement and the lack of shading; and there's limited visual interest for pedestrians,
no bike lanes, damage sidewalks.

She reiterated that the proposed design is just conceptual. She added that there's still work that
would need to be done if we were to move forward with implementation. She said, “Taking into
consideration how to address those concerns, such as pushing the trees out into the street to
create traffic calming, as well as to increase the visible already have businesses potentially having
bioswales as well to manage more stormwater, and have less impact on our existing infrastructure,
increasing walkability. Having that shade infrastructure as well, traffic calming and looking at bike
lanes. She showed a conceptual design plan of this as well, identifying potential trees where these
bump outs could go. Having these located near intersections, so they kind of narrow the crossing
area for pedestrians and so forth. Here you can see the discussion about these tree bump outs.
She showed an example of one in place in Lancaster, Virginia. It's really an opportunity to provide
more landscaping, greenery, and water management, as well.”

Ms. Siodmok presented a conversation regarding specifically bioswales. She noted that this would
increase the stormwater retention that we could have on the street, decreased flooding, filter
pollutants. She said, “A black gum tree is great for bioswales because it can handle a lot of water
and flooding. It is a great fall color. The honey locust is another option, because it doesn't have an
awkward teenage phase, it would grow in a way that's going to have the least amount of impact on
the visibility of businesses on the corridor. Its leaves are spaced out enough that will allow visibility.
Another option is the Eastern Redbud because this is an understory tree, it's flowering, it's
attractive, but it would still add benefits to the landscape as well.”

Ms. Siodmok provided next steps. She reiterated again, that this is a concept. She said, “Staff had
the conversation, looking at the option. ©~ To move forward, a formal design is needed, with
community engagement to make sure people are on board and interested. Staff will have to look at
where the utilities are located. Staff will also look at opportunities for grants that could help with this
project. There's so many tree grants out there. However, once you get to the point where you're
doing infrastructure, you have to look at different grant opportunities for stormwater management.
The City has worked with the Chesapeake Bay Small Watershed Grant, as well as a Stormwater
Local Assistance Fund. She stated that the Chesapeake Bay Small Watershed Grant just closed in
April. However, there is an opportunity to look at it in early 2025, if Council wants to wait that long.
There's no match required, but one is encouraged. Another grant is the Stormwater Local
Assistance Fund. That will open back up August 1. It will require a 50% match.”

Ms. Siodmok introduced Assistant Public Works Director Randall Williams. She said, “If Council
have any other questions of Public Works. We have been working together on this project.”

Vice Mayor Hill recognized Councilman Jones, followed by Councilman Cuthbert.

Council Member Jones thanked Mr. VanVoorhees for the mic.

Council Member Jones stated that he had a couple of questions. Council Member Jones said,
“Trees, | love trees. | talk to trees. | touch them and communicate with trees. | do everything but

climb them. Trees. I'm looking at what you presented. One of the things you presented was having
trees in the street and from that picture look like it's going to be the same mess that we got in front

Page 13 of 470



Minutes from the Petersburg City Council Work Session meeting held on June 4, 2024 -5-

of the fiscal management building. An accident waiting to happen. We got people now they can
hardly drive in the city. And that thing is going to cause an accident and this will too. | am not
against the planting of trees. Let me make that clear. But how in the world are we focusing on trees
just on Sycamore Street when dog on East Washington Street been damaged and ignored for
years! Coming from Fort Lee there is not a single tree in that median! And we have flooding there.
That's a problem. Put some trees in the median. I'm going to say no to this unless you include East
Washington Street coming from Fort Lee or Camp Gregg- Adams Fort Gregg- Adams coming into
the city because it looks messy down there. There is not a single tree down there or anything. I'm
going to say no to that. I’'m going to say no. Also, you got blindsides. You got trees on the corner.
You blocking people's vision with that? Um, one of my questions was who's paying for it? Well, you
already shared that with us. So, that's cool. Um, why are we focusing on trees instead of focusing
on the trees that can benefit everybody, like fruit trees, and in parks and places like that, that will
help the homeless and help feed the people. People can food all kinds of stuff. | mean, we are not
talking about trees that people can eat off we’re talking about trees that people can see. You know,
if you don't eat the right fruit and vegetable, you’re aint going to be able to see anyway. So why are
we not talking about planting trees we’re we can eat off of. Down the line, you know, we’re need
trees that we can eat off of. We need trees that’s going to benefit everything. Not just for some
light. You know. Sycamore Street aint the only street in this city. We got a lot of people coming from
Fort Lee through Petersburg, and they hit the gas hard. It's nothing there to say slow down and look
at this beauty. You know what I'm saying now, Naomi?”

Ms. Siodmok responded, “Sure. And | have a few responses to your comments really quick.”

Council Member Jones replied, “| hope one of them is that we’re going to put some trees on East
Washington Street.”

Ms. Siodmok replied, “I will address that.”

Council Member Jones said, “Because | got a group of business owners that is out here, right now,
that is plotting, not plotting, but planning to plant trees and beautify East Washington Street on their
own and they shouldn’t have to do that. They shouldn't have to do that. You know, we're going to
talk about planting trees on Sycamore Street and then shortening the streets because it's already
small anyway, so we want to shorten the width of the streets. We got fire trucks we got to get down
the street we got police. If they are on a chase, you putting them in danger too. | don't think um,
this should be just for Sycamore Street is what I'm saying to you. This needs to carry on. I'm tired
of East Washington Street being ignored everybody in here! I'm tired of East Washington Street
being ignored! It's been looking like that since Kmart left them down there! Put a tree or five of them
down do something or we got as a faded welcome to Petersburg sign coming from Fort Gregg-
Adams. That's pitiful! It's pitiful! It's the worst looking place in the city because we ignoring it! I'm
tired of being ignored! That's all | got.”

Ms. Siodmok explained that the focus on Sycamore was because the trees were taken out of
Sycamore. Staff wanted to bring attention to how we can create the next model segment of how
trees could look in the City of Petersburg. She reported that Staff is taking a look at Washington
Street and Wythe Street right now in terms of funding through grants to make modifications, having
it to go two ways, each way in coordination with [-95. She added that since there is anticipated
construction, it could be of concern to plant trees and then six years later have to remove those
trees because of those improvements.

Council Member Jones responded, “So we're going to wait six years before even doing the thing. |

keep hearing we anticipate this, we’re anticipating that. This was before | even got on council that
I've been looking at East Washington Street look like that. And I'm tired of it. Everybody had got to
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be tired of riding down the street looking like that man. You know. What you got?”

City Manager Atman addressed Council Member Jones. He replied that the part of what Ms.
Siodmok and the Green Infrastructure Group is looking at is overall trees in the City. He noted that
the section that she mentioned is the piece that's been focused on by the STAR Study, which is the
section from the city limits, at the Battlefield Park, essentially to where Kmart used to be, through all
the way to about where the railroad track is and splits open into, how many ever lanes. He added
that Staff should be able to look at it because it is the gateway into the community for the soldiers
and the rest of the community coming into Old Town. He also added that there is a wide median
that serves as a stormwater piece with black gums, because the stormwater gets redirected to the
center median. City Manager Altman stated that the City may want to work with the business
owners along the corridor on how to place the trees and create a nice entrance into the community.

Council Member Jones replied, “And with all due respect, Mr. City Manager, | want everybody to
understand that down East Washington Street there’s a clear space and place where trees can
grow and then be beneficial. But what we're talking about is planting trees on concrete and asphailt,
that's going to be maintaining and fixing, like you said, yourself and concrete is already tore up. And
we're going to put trees there in, the roots going to grow. You got businesses there and nobody's
thinking about your roots going under, they're attacking, the trees go to water. It goes to water. So,
you're going to have concrete problems down the line. And I'm not saying not to do it on Sycamore
Street. I'm just saying, there's a clear space for a tree to say, “put me right here”. Y'all going to take
them trees up off of Sycamore Street and put them on East Washington Street! You know, what
you do with them. Throw them away probably. What did we do with those trees?”.

City Manager Altman replied, “The trees were cut down.”
Council Member Jones replied, “See.” He said “thank you.”

Ms. Siodmok thanked the City Manager Altman for clarification. She informed Council that Staff is
going to be doing a tree master plan, which will help identify locations throughout the whole city.
She remarked that it's great to hear the feedback from Council. Staff is working with Green
Infrastructure on the tree master plan.

Council Member Jones asked, “Will | be off Council before y’all put a tree down there”.
Vice Mayor Hill replied, “You will be on Council.”

Council Member Jones asked, “Will it be my last year before they put a tree down there. Somebody
to tell me.”

City Manager Altman replied, “l don’t think so. | don't think it'd be last year.”

Council Member Cuthbert said, “It is my sense that this is the beginning of the conversation. | am
delighted that the conversation has begun and staff has made a good start. | agree that East
Washington Street could use some TLC and that trees would be a great way to do it. | looked at
the four different species that were suggested, of street trees. | like the brilliant red color of the
Black Gum. For the greatest visual impact, it might be wise to make the line of trees consistent and
not have any meenie miney moe, down the street, but all one species so that it would really pop.
That's an architectural term that | learned “pop”. Thank you, Ms. Siodmok for your presentation.”

Ms. Siodmok stated that there's concerns with the community forester that if we don't have species
diversity, that might impact the whole street should disease or something come through. She
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added that there could be more of a concentration that has that visual impact.

Mr. Williams stated that the same group that looked at Sycamore Street, also looked at East
Washington Street. However, this is the first presentation that was completed. He noted that there
are some gas lines and infrastructure. He reassured Council that area is not being ignored. He
added that there are other things to layer with respect to Washington Street and some of the other
streets. Mr. Williams added that the decision was made to cut the trees down because some were
tearing up the sidewalks. He commented that he would not mind taking down trees if sidewalks are
wanted.

Vice Mayor Hill asked Mr. Williams if there was any way to uproot the trees as opposed to cutting
them down. He stated that Staff will look at other ways of doing it, but in the meantime, the trees
are being cut as far down as possible.

Vice Mayor Hill said to the Public Works Director Jerry Byerly to start cutting grass in the mediums,
like today. He added that he has made this request for over a month for Crater Road. He
commented that it is like the fifth time he has said this and he is tired of hearing himself. He told
them to cut and spray and not spray a whole bunch of weeds.

Mr. Williams replied that he spoke with the contractor that maintains the medium is suppose to
provide him with a schedule this week. He added that the city is also looking at a new piece of
machinery, a street sweeper with tools that will cut and sweep.

Vice Mayor Hill reiterated that Staff needs to get that done now. He addressed Mr. Byerly. He
added that the trash is starting to build up too. He emphasized that it needs to be done like
tomorrow. He added that the City has contractors and employees, so we just need to get on it like
asap.

Vice Mayor Hill questioned the existence of volunteers, like the beautification committee, that use to
assist in beautifying areas like Sycamore in front of the arrow. He said that he wanted to put the
areas like that, the area behind the old library, and the roundabout on Staff’'s radar. He and the
Mayor have discussed this.

Vice Mayor Hill noted that the Mayor Parham was not present due to his daughter’s graduation.
Mr. Williams stated that the beautification contract expired for approximately 38 locations
throughout the City. The plan is to have the contractors that are under contract do grass cutting for

those private lots maintain those areas while we put out another contract for beautification.

b. Update on McKenney Building as an African American History and Cultural Center and Archive

Petersburg Public Library Director Wayne Crocker presented an update to council on whether
McKenney Foundation is with the repurposing of the former McKenney library as an African
American History, Cultural Center, and Archive. The McKenney Foundation has done a lot since
they last came before Council and moving toward this end goal. He noted that periodically they
would like to come before Council with updates. He thanked Council for their support to the
McKenney Foundation. The old library, the McKenney builder, has a new roof. He introduced the
board members of the McKenney Foundation and asked those present to stand.

Mr. Crocker introduced Mr. Gil Entzminger, the principal of Enteros Design. He stated that Interiors

Design was the architectural firm that designed the new library. He announced that there will be a
community meeting on next Tuesday, June 11, at 6 PM, in the Wellness Center on the second floor.
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Mr. Crocker thanked the Council once again, especially Councilman Myers, who has been a real
champion for this effort.

Mr. Entzminger noted that this is just a preliminary study. He added that there is a lot of further
development will have to happen before the project becomes a reality or before the designs are
finalized. He provided an understanding of some of the historic significance of the building that
make it important to the history of the City. The building was constructed in 1859 by John Dodson,
who was the first elected mayor for the City of Petersburg. It was once the primary residence for
Billy Mahone, the famous general and Virginia Senator. In 1923, it was bequeathed to the City of
Petersburg by Clara McKenney. And then in 1924, it opened as the city library. In 2024, Petersburg
Library will be celebrating its 100th anniversary. The library was expanded in 1958, with a major
addition that expanded the library, shelving and stacks areas. And in 1960, it was a major focal
point for civil rights in the City, and it was desegregated on November 7, 1960. And the facility
served as the main library for the City of Petersburg from 2020 until 2014, when the new library was
constructed.

Mr. Entzminger stated that they’re trying to preserve as much of the existing and minimize
modifications. He provided renderings showing the building with minimal alterations to the exterior
just preserving and restoring the exterior components of the building and a final rendering. He
provided a professional cost estimate for the project, with a detailed estimate in the report provided
to Council. Mr. Entzminger stated that the basic construction cost, including a 10% contingency and
6.38% of escalation, would be roughly $5,986,248. He is suggesting some important components to
it that would be required to make it suitable for the archives and exhibit conflict functions. The key
component of that is the foundation waterproofing in the building that's about $279,944. The
structural reinforcing for the archives that would be needed to accommodate the archive shelving,
another $109,171. He stated that the construction cost is roughly $6,375,003 63. He noted that
there are other costs that would be associated with the three options for the different types of
shelving that could go in the archive space, all would have varied capacity. The least expensive
being $192,000. In addition, there will be costs associated with furniture, technology, audio visual
systems, exhibits, design fees, and other miscellaneous soft costs. These that would be associated
with the project totaling about $1.2 million, bringing the total cost to about $7,833,919. He noted as
the project moves forward, additional designs, budgets and estimates will be provided. He stated
that the McKenney Foundation is currently developing funding strategies for the project. The
purpose of this presentation was to provide Council with an initial overview and current status of the
project.

Council Member Jones asked what kind of archives, records, what is going to be in here. He asked
is it going to be where we can research things, history stuff, archives on everything about
Petersburg and the people in Petersburg.

Mr. Crocker stated that it could potentially hold the artifacts of the City of Petersburg that are in
attics and basements of those waiting for the right place, with the right conditions to store them. He
added that there are many artifacts that the City does not currently own, especially as it pertains to
African Americans in the City, that could be housed in this facility.

Council Member Jones stated “this is real big”. He reiterated “this is real big”. He thanked
everybody. He said “we’re moving forward as a City if you don’t see it. This is proof. Because
back in 1784 to 1789, Mr. Dawson was the first mayor of the City. And when Mr. Billy Maholm was
living in this place, won’t nothing black coming around that place, unless you were the topic of
discussion on a poster board or a flyer that they were looking for you or they were going to sale
you. And here we are. | am sure he’s turning over in his grave because he fought for the institution
of slavery. He fought for it. And we done took his house and made it something where we can
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learn, all of us black and white, can learn about all history, especially ours. My hat’s off to us for
doing this. This is a movement forward for everybody, especially Petersburg. all of us. Tell the
story and tell it right, everybody, black history, white history, everything. Tell it all. Thank you.”

Vice Mayor Hill thanked Mr. Crocker. He told Mr. Crocker that he always does a great job. Vice
Mayor recognized Mr. Walker and others of the Foundation in attendance. He stated that a
gentleman, who is a historian, who received an honorary doctorate at Virginia State University. Vice
Mayor said that he was at the commencement and they gave him an honorary doctorate. He
commented “so that's walking history right there”.

c. CDBG Advisory Board Presentation of Recommended FY24-25 Subrecipients and Updates

CDBG Advisory Board Chairman Kofi Adih presented the recommended FY24-25 subrecipients and
updates. He explained the purpose of the Community Development Block Grant CDBG program
and its funding use. He also shared the composition and purpose of the Advisory Board. He
recognized members of the advisory board present. He recognized Jennifer Murphy James, the
CDBG administrator since November. Mr. Adih challenged Councilman Jones and Councilman
Westbrook to make appointments from their wards to the advisory board.

Mr. Adih informed Council that this year, there was a total of 21 subrecipients, with a total requested
amount of $4,336,326. The largest amount requested was $1,500,000. The Petersburg CDBG
allocation was $582,410. He CDBG Advisory Board recommend funding to the following
organizations for a total of $494,482:

Alamo Addiction Recovery Center, Inc. for rehabilitation of residential and non-residential structures
in the amount of $31,500.

Petersburg Area Art League for rehabilitation of residential and non-residential structures in the
amount of $18,500.

City of Petersburg Parks, Recreation, Special Events, and Volunteerism for public facilities
improvements in the amount of $212,069.

City of Petersburg Department of Public Works for emergency repair to Farmer Street Pool House
roof in the amount of $2,000.

CDBG for administration in the amount of $116,482.

Project Homes Citywide Critical Repair for rehabilitation of residential and non-residential structures
in the amount of $113,931.

Public Services recommendations totaling $87,360 are as follows:
Downtown Churches United for public service in the amount of $14,560.
River Street Market for public service in the amount of $14,560.
Lending Helping Hands for public service in the amount of $14,560.
Healthy Start Loving Steps for public service in the amount of $14,560.

YMCA for public service in the amount of $14,560.
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Pretty Purpose for public service in the amount of $14,560.

Mr. Adih stated that this year the application process was fully online through Microsoft 365 Suite.
The advisory board added 3 board members and hired a full time CDBG Administrator. He added
that there was an allocation of over $200,000 t the City of Petersburg Parks, Recreation, Special
Events, and Volunteerism for park renewal. The advisory board also networked within the
community.

Councilman Jones reassured Mr. Adih that he was going to take care of his ward appointment. He
commented projects, program services, that improves the lives of residents. He noted that he felt it
was so fair and admirable what the Board did this year, which is public service. He added that
everybody who applied received the same amount. Council Member Jones said, “you're not picking
and choosing, saying this one is getting 10,000 More than that one, and that one is getting 5000
Less, this is so fair. And we appreciate that.”. Council Member Jones asked Mr. Adih to explain for
the people and public, “how did they advertise about this grant? Who can apply? And when can
they apply?”

Mr. Adih explained that they advertised via the city's social media feeds and in the newspaper. He
added that a public hearing of need was held that was advertised weeks in advance. There are also
other meetings as well. They also get out and engage within the community.

Council Member Jones said, “You also mentioned code enforcement and demolition, which is some
things that we talk about a lot. The City is in need help with getting a lot of these structures knocked
down that's been sitting like this for 20 years, dilapidated and all along Harrison Street and some of
it is in some in every ward. How can we get help with this fund to help us with code enforcement
and demolition of dilapidated properties? Because imagery is everything. We got our kids leaving
their homes riding on school buses to school seeing a whole lot of hell along the streets.”

City Attorney Williams stated that he knows the City has used CDBG funds in the past to address
demolitions. He added that in previous years they did about 13 demolitions using CDBG funds.

Mr. Adih added that demolition has been done in the past, they need to apply. Applications open
up in January, and close in March.

City Manager Altman added that there's funding allocated towards Neighborhood Services, to assist
with building demolition in the current year's budget and previous year's budgets that we've got. He
added that the City must spend that because if you don't spend it all in one year, you have a time
period, you have to spend and as long as meet our timeliness requirement for overall expenditures
during the year. He added that there is funding available, | believe in the proposed recommendation
to assist with that also.

Council Member Jones asked if the CDBG Admin was $100,000. He asked is that for the salary for
the new administrator or is that spread out. He said that it looks like we’re applying for our own
grant to pay for stuff. He asked how does CDBG administration apply for CDBG Grant.

City Manager Altman explained that the funding formula allows each community to utilize a certain
portion of the percentage of the funds to support the administration of the program. He added that
it can goes toward salaries, office supplies, advertising. He noted that the city can utilize CDBG
dollars as opposed to using general fund dollars to accomplish these efforts.

Council Member Jones asked for confirmation that only one church applied.
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Mr. Adhi responded, “yes”.

Council Member Cuthbert asked City Manager Altman a follow up to his comment that there is an
unspent prior allocation for code enforcement and demolition.

City Manager Altman replied by saying “not necessarily for code enforcement. However, in the
past, the City provided funding, if we haven’t spent it all we can continue to spend it within a certain
period of time before we have to reallocate funds. The effort is we have funding in the current year
CDBG budget towards funding available from CDBG for demolitions, and we have in your proposal
$95,000 for demo work and the proposed CDBG budget. | think in the past we've allocated
$100,000. | don't think it's been consistently the same amount, but | do remember $100,000 was
allocated | think two years ago.”

Council Member Cuthbert questioned that we’re now at June 4, 224, is there an unspent allocation
for demolition?

City Manager Altman replied that he was not sure if there was an unspent allocation nor what that
amount is. He added that if there is an unspent allocation, it does not have to be spent by June 30
because the key for HUD is a timeless requirement that in May you have to hit for a certain
percentage of the funding expended. He added that if you hit that, then you use some projects
carryover. He provided an example of a support project of houses and the rehab goes past a
budget year. The timeliness piece comes in with HUD. So, you don’t have the funds disappear on
June 30, like the general fund. They can be spent through the next fiscal year.

Council Member Cuthbert responded “yes, but the city can’t apply for additional funds for demolition
through CDBG. If we haven’t spent our allocation totally within the current fiscal years, | think”.

City Manager Altman responded “you can apply it”.

Mr. Adhi commented that there is a drawdown schedule. He added that the City Manager is
correct, that you have to draw down a certain amount of the allocation so that you won'’t be
penalized by HUD. He added that as long as you have that certain drawdown percentage, you can
carry over to subsequent program years.

Council Member Cuthbert responded that we’re short on staff in code enforcement. He added that
we have been short on staff in code enforcement for the past eight years, and this is a source of
money. He asked if any of the money for the upcoming CDBG budget proposed for code
enforcement.

Mr. Adhi replied, “negative”. He added that in the past years, code enforcement was funded. He
stated “to be honest, we're under the recommendation that for those type of operations, we propose
that to come out of the general fund and out of the general budget. We have funded code
enforcement for two years in a row, and as you stated, is still under staff.” Mr. Adhi added that the
board felt that it was time to go in a different direction, instead of funding code enforcement year
after year after year and still seeing the same systemic problems.

Council Member Cuthbert responded, that he feels kind of like a blind man in a cave trying to figure
this thing out. He stated that all he knows is the City has been short staff in code enforcement for
eight years and he sees no movement toward changing that. He said that maybe it is not due to
CDBG money, because we got a surplus, apparently, but we still don’t have the staff. He asked Mr.
Altman how do we address it. He asked Mr. Altman how do we solve it. He commented that he
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thinks its time to solve this problem, rather than talk about it.

City Manager Altman replied by saying, “So the question, | think, really the vacancies that are in
code enforcement, and filling those, and then the discussion of adding additional positions. The
class in comp study will address salary disparities within the market to help raise that up; then two
the additional positions. Yes, a funding source for additional positions could be CDBG funding. But
it sounds as the committee is determined that they're not sure that's the right source of funding; or
they don't get a bigger pot bang for the buck on a project there. So, then we would need to look at if
we want to add additional positions, how many would we want to add and work that into the general
fund budget for the upcoming years. | think most importantly, we've got to work on filling the existing
vacancies we have now and getting an established steady workforce, and then begin to add
positions over time.”

Council Member Cuthbert commented, that while he agrees that there is no sense in funding
additional positions, if we've got the money to pay for positions that are remaining unfilled. He
added that we just got to increase the RPM on this code enforcement.

City Manager Altman replied, that he heard what Council Member Cuthbert was saying. He added
that we can adjust salaries, we can reduce costs on health insurance, but we can't make people
apply for the jobs. He commented that we've got a recruitment effort that we would need to look at
on how to recruit people into doing and having done code enforcement. He said, “You are kind of
like the bad guy. | mean, you're the guy out there telling everybody what they can and can't do. And
that's not everyone's cup of tea. So, it's getting people to apply. We can't control that piece of it, but
we can address salaries and address the insurance to make the positions more attractive to people.
But also creating an environment where there's support for those individuals that are doing those
jobs. So, they can go out and have the confidence to go out and do it, enforce it, and then make
those improvements whether it be through rehab or demolition and improve the community. So,
we're working on those items. Council approved the reduction of the health insurance to make that
more affordable. The class and comp study is going to help with the compensation piece from a
regional competitive perspective. Now, we just need to be able to recruit people to come in.

Vice Mayor Hill said, “Okay, hold on, before we go any further. Do we have any other questions for
the CDBG?”

Council Member Cuthbert replied, “Well, before we leave that I'm going to finish this off.”

Vice Mayor Hill replied, “I'm not going to leave that right there. But | just wanted any more question
towards him?”

Council Member Cuthbert replied, “I beg your pardon. You don't want to talk about this anymore?”

Vice Mayor Hill responded, “No, | said | don't want him just standing up there. We're talking about
what we can do. So, any more question towards him? Thank you, Mr. Kofi. | appreciate you. |
appreciate you. And then now we can go ahead because you're addressing to him. Go ahead. You
can go.”

Council Member Cuthbert said, “Yeah, thank you, Mr. Altman, we got to have a plan, because all
I've heard is talk. And it's, it's really, we got to fill these positions with people who do the job and do
the job well. How many code inspectors do we have now? Just one?”

City Manager Altman replied, “No, we've had some we added some positions recently, | don't know
the total number of vacancies we have off the top of my head. But we have added some additional
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positions. Recently, | saw some PDFs come through. But again, at the end of the day, | can't make

people apply for the job, right. So, | get | understand what you're hearing. | don't disagree with you.

We need to have more people. We've got some pieces to put in place that | think will help us attract
individuals. But again, we can create the environment, we just have to have people willing to apply

for the position.

Council Member Cuthbert asked, “If we, you have exhausted efforts to lure people away from let’s
say, nearby municipalities.”

City Manager Altman answered, “The salary piece is going to help us. We are a little bit behind the
curve. That's where that's going to help us. | can | can say that. Well, that's something when we’re
talking about luring, that's where the adjustment in the class and comp of the salaries will help us
potentially in that manner.

Council Member Cuthbert stated, “That is something you got control over. | for one will be very
grateful if we have a full staff in code enforcement that enjoys doing the work and does the work
well. | certainly don't want non performers in there. But | think the carrot that's going to attract the
talent is going to be that that paycheck. Greed. Thank you. Thank you, Mr. Vice Mayor.”

Vice Mayor Hill said, “Thank you, Councilman Cuthbert. And until that point, we have had, | know
that Public Works and all the agencies have had job fairs, and everything. And we tried to be more
enticing as a City overall, and we're going to be doing something upcoming in our budget, that
should reflect that. And we're working on the health piece, the insurance piece. So prayerfully will
be even more enticing than what we are now. And you know, one of our main concerns is also
keeping individuals here, who's here now, but also attracting new talent. And it was well so we have
some things coming up in the budget that should address those things throughout the whole city.
Thank you, members, thanks to the CDBG fund and we will address that again.”

8. MONTHLY REPORTS:

There were no items for this portion of the agenda.

9. FINANCE AND BUDGET REPORT:

FY2023-2024 City of Petersburg Budget vs. Actuals

Garry Cozier, Budget Manager, presented the FY2023-2024 City of Petersburg Budget vs. Actuals as
of May 31, 2024. A copy was provided to Council.

Mr. Cozier reported that right now the City is at 74% of total projected revenues. He noted that is
important to note that we're still expecting revenues to come in after the fiscal year close that will be
accrued back to this fiscal year. So, in July and up to August, we still claim money for FY 24, even
though FY 25 has already begun. And that's just simply due to the time in certain programs and timing
to where we receive money from the federal government and the Commonwealth.

Council Member Myers left the dais at 6:27 p.m.

He reported that the General Fund expenditures, are right now at a total 88% of all the expected funds.
There is a spending freeze currently underway. So only necessary purchases and purchases related to
public safety are being approved right now. There's still a remaining balance as of May the 31st of $10
million unspent dollars. All the other funds revenue category, most of the major funds are on track.
Mass Transit is waiting for federal funds. Expenditures for the other funds are pretty much tracking
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pretty good. Street’s revenue well exceeds expenses. Public utilities revenue well exceeds expenses.
Stormwater, we don't have many expenditures. The Dogwood revenues exceed expenditures also.
Mass Transit is overall 62%, which is on track for the year. 92% of the Year is gone with us being in the
last month of our fiscal year. He said, “So, these numbers are really good.”

Council did not have any questions of Mr. Cozier regarding this report.

10. CAPITAL PROJECTS UPDATE:

There were no items for this portion of the agenda.
11. UTILITIES:

Public Works Monthly Report

Jerry Byerly, Public Works & Utilities Director, presented the Public Works monthly report. He reported
that water utilities completed 7 work order, wastewater completed 18, water meter work orders
completed 176, and utility billing completed 289. He added that there were 75 water terminations. 168
new services, and 46 read and locked. Mr. Byerly added that water utilities were out tonight on a water
leak tonight. He added that they prepared a leak today, did a new tap today, and now they've got a 16
inch main they're working on tonight. He commented that “those guys are busy.”

He reported that East Washington Street and West Washington Street are in a state of good repair.
The funding repaved both ways and included new roadway markings. Mr. Byerly provided the initial
paving list for next budget year funding proposed total is $2,045,720. The list includes East Fillmore
Street - $325,000, South Crater Road to Rives Road to City Limits - $291,674, Madison Street to East
Washington Street to Bollingbrook Street - $315,328, Birdsong Road to Flank Road to Johnson Road -
$205,177, Cox Road to Spring Street to Seaboard Street - $9,422, Ferndale Avenue to Spring Street to
Seaboard Street - $18,367, South street to Farmer Street to Lee Avenue - $247,909, Rives Road to
South Crater to Corporate Road - $362,286, South Sycamore to South Boulevard to South Crater Road
(VDOT Funding Shortage $58,897). He noted that the final paving list will be adjusted to match
approved funding level for FY25.

Mr. Byerly reported that the Streets Division has 14 vacant positions, so we're operating at about 55%
operational capacity. He stated, “So to your point, Vice Mayor about picking up trash. We'll move the
inmates out of the graveyard tomorrow at Blandford and get trash picked up along Crater. We will lose
a day mowing at Blandford. That's a pretty hot topic in summertime.”

Mr. Byerly reported that Facilities and Grounds did an electrical service receptacle install at Pleasant
Lake Picnic Pavilion. They removed a historic original cast iron fence from the Comstock Castle at the
Old Hospital site and placed it in storage. Dead trees were removed from Poplar Lawn/Central Park. He
reported that they’re working on a plan to get trees removed and replaced with a specifies that is not so
prone to disease like the ash trees. The high grass hotline is staffed for this grass season. The mowers
and equipment had been reworked or worked, blade sharpened, and fluids changed. He reported that
mowing season is now in full swing. Mr. Byerly reported that the Petersburg Legend Park Tennis Courts
nets and poles have been reinforced and new screening has been installed around courts. The
modernization of the Fiscal Services building has begun (painting, carpet, new lighting, and new
flooring). The new roof is being installed at the Health Department.

Mr. Byerly said, “The Stormwater Division has begun its Citywide Drainage Study. The data collection

inventory phase is winding down and they're about to start the modeling phase. The Construction bid
phase is about to begin on multiple projects, including North Whitehill Drainage Improvements — Phase
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I, Fleets Branch Stream Restoration Project, and Wilcox Dam maintenance has been rolled over into
the dam improvement construction project.” An engineer submitted an application for approval for the
path forward for a successful floodplain management review to reestablish the sinkhole/culvert
replacement on West Bank Street. They submitted on 5/16. He reported that we had a 30 day window
to review and approve or deny. External consultants were retained to satisfy the DCR requirements. He
stated that round four application is being considered by DCR for award. The City has multiple projects
that are running. The EPA dispute has been resolved in our favor and consent decree was assigned by
all parties. He added that they have successfully submitted the City's Bay Act Local Improvement report
to the DEQ by March 15. He reported that 95% of all stormwater reviews and inspections were
completed within a timeframe established by the State, 41 stormwater site reviews were completed,
and 17 stormwater/soil erosion building permits were reviewed and completed.

Vice Mayor Hill asked Mr. Byerly for the total number of employees and vacancies

Mr. Byerly replied that he was not sure, but can email that number to the Council or Manager to
distribute to Council.

Vice Mayor Hill asked about the work being done by the inmates at the cemetery.

Mr. Byerly replied that the bulk of the morning work is done by the inmates at the cemetery. He said,
“Streets are at half capacity. We have people picking up trash on the streets every day. If there are
areas that we need to concentrate on, we will have to put the inmates out on streets. They’re not fixing
potholes, patching streets, fixing curb and gutters, and type thing. So, we can bring them out of the
cemetery. But we'll lose a day of mowing if we do that.”

Council Member Jones said, “Thank you, Mr. Vice Mayor. Mr. Byerly, how you doing?”

Mr. Byerly replied, “I'm good, sir. You?”

Council Member Jones replied, “All right. Can you go back to the first slide? About the work orders?
While he is going back to that slide, | want to piggyback on the question Vice Mayor asked you. He
asked you how many employees you had working for you? How long have you been here?

Mr. Byerly replied, “11 months.”

Council Member Jones said, “11 months. And before that you were here before? Right?

Mr. Byerly replied, “Yes, sir.”

Council Member Jones said, “You've been here 11 months. And you can't tell us and this is not beating
you down. | want to make sure | let you know that. But you can't tell us how many employees working
for you.”

Mr. Byerly replied, “No, sir.”

Council Member Jones asked, “Why is that?”

Mr. Byerly replied, “we had at least one released today. | believe paper said and one on Friday. So, |
can't give you an exact number. | don't know exactly.

Council Member Jones asked, “Aren’t you the Department Head?
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Mr. Byerly responded, “Yes, sir. | am.”

Council Member Jones asked, “So, why can't you tell me how many people are working for you?

Mr. Byerly replied, “Because | don't know.”

Council Member Jones asked, “Why don't you know?”

Mr. Byerly replied, “| answered 100 emails this morning sir. | spent my day out on a water leak. We've
got problems with two tanks. We're working on it several meetings and | did not do a head count on
how many people | have.”

Council Member Jones asked, “Do you have meetings with your people?”

Mr. Byerly responded, “Yes, on a regular basis”

Council Member Jones said, “I find it hard to believe | did his whole city we can only do seven work
orders in one month.”

Mr. Byerly responded, “That's all that's all. They did more than seven they did.”
Council Member Jones said, “l would believe it even better if you knew how many worked for you.”

Mr. Byerly responded, “They did more work than seven work orders. There are other things to be done
as well.”

Council Member Jones said, “Why am | looking at a number seven right here.”
Mr. Byerly responded, “There were seven work orders assigned to them, and they completed those.
But they did more work than those seven work orders. Not everything done is based on the work

order.”

Council Member Jones said, “I think you need to grow a relationship with your people. And no
disrespect to you. There's a lot of people that work hard for you.

Mr. Byerly responded, “I understand that. | talk to them.”

Council Member Jones said, “But you don't know who they are. It’'s like having a big church
congregation and you don’t know the members.”

Mr. Byerly responded, “Pardon me. | didn't say | didn't know who they are. | don't know the exact
number of people and | don't know the exact number of vacancies”.

Council Member Jones asked him to give him a guesstimate of how many.

Mr. Byerly replied that there was, the last time he looked, about 90 slots in the department. He
commented, “Roughly.” He stated that there are 14 missing from streets, probably 8 from utilities. He
added “we’re about a third down from that.”

Council Member Jones said, “I'm going to get off that horse. | want to go to the next thing. Paving. |

know, we talked about paving a long time ago. Right? And I'm seeing streets. Go to that page with the
paving on there. And that looks good. Appreciate that, looks real good. Thank you. But go to the list,
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please. Yeah, some of those streets have been paved two and three times. And you got Berkeley
Minor, which is an area who pay high taxes like everybody else. But this is a high taxpaying area. And
we haven't had the streets paved yet since I've been I've been out there. I've been out there for 20
years. And | haven't seen one street in Berkeley Manor paved, maybe Normandy. But that's it. And | got
a problem with that. And we need we talked about getting it added to this list. And you said you were
looking into it. And it's not added to that list. And you don't have to answer that right now. Just want to
bring it to your attention. Berkeley Manor needs to be paved. It hadn't been paid since he'd been built.”

Mr. Byerly replied, “And the month after you asked me that question, | came back with a cost to do the
areas that council asked for that night. And those were higher than the total for that was more than the
whole budget for this year. So, none of the streets like the one you just saw Washington would have
been paved this year.

Council Member Jones stated, “so that brings us back to prioritizing. What gives these streets more
priority over others? | don't understand. | asked for this thing a long time ago.”

City Manager Altman replied, “Part of it is these streets have been in the queue for a long time. So,
what you run into is if we insert all the streets in Berkeley Manor would pretty much take the budget, all
the budget and all the streets off. So, these folks have been waiting in line to get their streets paved. If
we go in and insert streets and kind of cut in line, if you will that creates some problems. So, we're
trying to work through a process. There are some ways, we've got a city engineer on board now. We've
been working to fill that position for quite a while. And there's some programs that he's knowledgeable
of that may allow us to increase the funding that we can get to do more paving, and each year. And
we've also had a conversation about instead of just always just doing complete repays doing some
slurry seal, which will stretch our dollars and get more surface done in the in this community. So, there
are some things that we're looking at, to stretch our current dollar, but also some programs to leverage
our dollars to get more dollars. We certainly can have that conversation with counsel about priorities.
But staff doesn't want to kind of cut people off that have been waiting in line for a while.”

Council Member Jones said, “At one time we used to have, in the city, a paving schedule. And you will
see paving done on a regular basis in all areas. And now we got a lot of streets, not just Berkely Manor,
but in all the wards, have been neglected. You know, and it's sad because it looked like to me, we're
just throwing some streets out there to just to say we put some pavement down. Now, I'm going to get
off of that horse. My next thing is the fiscal management building. That building is a disgrace for our
safety. It's missing ceiling tiles, you got mold growing in it. | don't know if the sprinkler system work.
Snakes are in there. All kinds of stuff. So, what kind of modernization we do unto another didn't turn it
down. Mr. Byerly? What you going to do, put a doorbell on it. What we doing to it?”

Mr. Byerly replied, “Let me get back to the slides so that | can answer your question. They are doing
painting, carpet, new lighting, and new flooring.

Council Member Jones replied, “Okay. Thank you.”
Mr. Byerly added, “And the sprinkler system | believe was inspected in April.”

Council Member Jones asked, “Can you provide us with a copy of that report, the sprinkler report, with
the deficiencies?

Council Member Jones said, “Not today, but when you can.”

Mr. Byerly responded, “Pardon me, but I'm old. If | don't make a note, I'll forget it.”
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Council Member Jones said, “Next thing, real quick, Wilcox Dam. | don't know if y'all rode past this
thing. But the trees are growing almost off to the s-curve.”

City Manager Altman replied, “So the that that particular issue, we have a grant. We've engaged the
Timmons group to develop a plan to do the dam restoration. We just can't go out there and start cutting
trees, because that'll affect the dam itself. So, we're working through the plan. We have the grant
through DCR, to develop the plan, to stabilize and fix the dam. And then we'll come back and apply for
the funding to actually implement the plan. So, we're working towards stabilizing the dam at Wilcox
Lake to make sure that it's in good condition and then fix it permanently. And at that time, we'll take the
trees down as part of that process.”

Council Member Westbrook said, “Thank you, Mr. Byerly. Just to pick up where he left off and City
Manager, Mr. Altman. Being on the Wilcox Lake Conservancy, we've been talking about, in the last a
week, the Governor has made a concerted effort about dam restoration, or safety in Virginia. So, please
talk to Mr. Kenneth Lewis. | think there is some extra money or attention can come from Governor
Youngkin’s office about dam improvement. And | think that would be really good for Wilcox Lake area.
I'll make sure that | get you that at the end of the meeting. I'm going to speak with Mr. Williams next
week. But one of my main concerns, I'm not going to go down a litany of things, but when you're getting
off of Squirrel Level Road, and you make a left onto Defense Road, right by the lay yard, | have an
issue with first of all the trees on the right hand side. So, if you're traveling back toward the city, towards
Ramblewood, the height sign of the underpass is covered up because of the trees. And even where it's
placed. | would say I'm not a good estimate. But | would give it about 100 yards, that you've already
made the left. And then you see the sign for the height of the of the underpass. And what usually
happens is usually like at least once a month, tractor trailer will make that left, and then they see the
sign and they try to turn around in the open area right before the underpass and get stuck. Can we do
something about moving that sign back closer to the actual intersection, so that the trucks don't make a
left turn? But until that, can we cut back that growth? Because it is covered when you make that left off
of Squirrel Level on to Defense Road.”

Mr. Byerly replied, that he will get the streets in the morning to get the trees in front of side cut back.
He commented that is a quick thing we can do that. Then after they do that, they will do an assessment
to see if the sign needs to be moved. He added that they can obviously move it up.

Council Member Westbrook asked, “Council Member Smith-Lee, if you don’t mind, can | put you on the
spot?”

Council Member Smith-Lee replied, “No.”

Council Member Westbrook said, “Well, | am. There is an issue at Pleasants Lane about a drainage
sinkhole that Council Member Smith-Lee alerted me to. So, I’'m bringing that up Pleasants Lane. | will
get with Mr. Williams next week. We're going to have a meeting.”

Council Member Smith-Lee replied that it was behind the school.

Council Member Westbrook said, “It is behind the school. | will actually show Mr. Williams and
everything. So, while we’re in an open forum, I'm just bringing it to your attention. Thank you, Mrs.
Smith-Lee.”

Mr. Byerly asked, “Is that on school property?”

City Manager Altman asked, “Is that in the courtyard?”
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Council Member Smith-Lee responded “Not the one in the courtyard. | think they want to do a garden.”
City Manager Altman replied, “I think we sent some pictures inside the courtyard, there was an issue.”

Vice Mayor Hill asked City Manager Altman to get back to him about the sinkhole on Bank Street,
where the old DMV use to be.

City Manager Altman responded, “Unfortunately, as our friend in the front row knows, that one is on
private property. Currently, the owner is working to get that resolved. They are working with their
engineer to get that resolved and fixed, but it's on private property. We keep pushing the owner to get it
resolved as much as we can. The state DCR has gotten involved. | think we have a meeting coming up
here shortly to talk about it again with everybody.”

Mr. Byerly added, “I believe their initial plan was submitted us on the 16th for our review.”

Vice Mayor Hill said, “For safety measures, we need to be trying to work with them to help push them
along. We've done other projects where we have worked with other developers and things of that
nature. So, we need to be trying to work to get that done.

City Manager Altman responded, “Absolutely. The initial plan they submitted DCR rejected the design.
So, they had to go back and reengage their engineer to come back with a better design.”

12. STREETS:

This report was provided under the Public Works & Utilities Monthly Report.
13.  FACILITIES:

This report was provided under the Public Works & Utilities Monthly Report.

14. ECONOMIC DEVELOPMENT:

There were no items for this portion of the agenda.

15. CITY MANAGER’S AGENDA

There were no items for this portion of the agenda.

16. BUSINESS OR REPORTS FROM THE CLERK:

City Clerk Hill said, “One thing that was brought to my attention tonight and something that's actually on
my to do list, is to advertise for vacancies for boards and commissions. So, if counsel please, | will be
advertising for vacancies for boards and commissions so that we can go ahead and get some
applicants to fill those positions.

17. BUSINESS OR REPORTS FROM THE CITY ATTORNEY:

There were no items for this portion of the agenda.
Council Member Cuthbert announced that he will be holding a ward meeting at the Pocahontas Historic

Chapel on June 20™ at 5:30 pm. He will be getting a notice out about that. He asked the Clerk of
Council to do it. He said, “But since our next council meeting is only two days before June 20. | thought
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it would be prudent to say something about that tonight. So, if you're interested, | hope you will be come
to the meeting on June 20. We're going to talk about the Jarratt House. We're going to talk about the
heavy truck traffic that is now going down Roth Street. And how to divert that to a path that does not
impose on the Pocahontas community. The historic Pocahontas Chapel on Witten Street.”

Council Member Jones announced that he will be holding a meeting for Ward 1 on, Thursday, June 20,
2024, at 6pm to 8pm. The meeting will be held at the Finger Taste Restaurant, located at 1600. East
Washington Street. He said, “Some of the things we're going to talk about is what can we do as
citizens that we can do on our own without waiting for the city to do for us. So, a lot of things, a lot of
responsibility we have as citizens that we can go ahead and do. | know | stay hard on the city and us
about doing things. But there's a lot we can do on our own. So, | invite you guys to come. And you're
going to be in a restaurant you've never been in before. And you're going to see his Washington Street
now and you're going to see it in the future on what we plan to do with it. So, | just want to welcome you
guys to that. And also want to say congratulations to the Class of 2024 of Petersburg High School. My
daughter's graduating this Saturday with the rest of the team. And so, we just want to wish them luck
and y’all see these guys give them some words of advice and words of encouragement. That's how |
got here. But people didn't give me no money. But they talked to me. They gave me words of
encouragement. This is why | am who | am today. So, | want to say thank you. And we want to thank
those young folks and see them all well. Thank you.

Vice Mayor Hill said, “We have a report. We had a giant of a person who passed in our community, Dr.
Colonel Porcher Taylor. I'm going give the floor to our Annette Smith Lee who was the godchild to the
Colonel Taylor. She's going to give some information on dates.”

Council Member Smith-Lee said, “Colonel Porcher L. Taylor, Jr.’s wake will be on June the 28th at 6pm
at Good Shepherd Baptist Church. He will be funeralized on June the 29th, which is Saturday at noon
at Good Shepherd Baptist Church.

Council Member Westbrook said, “| would think it would be remised if we didn't announce, please come
out and support. Ms. Pat Heinz and the Halifax Triangle Jazz Festival going on this weekend, Friday,
Saturday and Sunday. Hopefully, the weather will be very permittable so that everybody can come out
and enjoy themselves. Bring your chairs. Just come out for a good community event. I'm glad did Ms.
Hines pulled it off again, with the help of everybody involved. | don't want to miss anybody. So, I'll just
call her out. And one last thing. Ward 7 is tentatively planning a meeting as well on June 20. More
information to come.

Vice Mayor Hill said, “Okay, June 20. You’re going to have staff?
Council Member Westbrook replied, “Tentatively.”

Vice Mayor Hill said, “But he has his on June 20. So, you guys. Okay. So, everybody's going to be all
over. Okay. All right.”

Council Member Smith-Lee said, “Juneteenth is going to be on June the 15" at the Petersburg Sports
Complex.”

Vice Mayor Hill said, “Yes, thank you. Juneteenth, we celebrate that on the 15th at the Petersburg
Sports Complex. Thank you. | just remind our clerk it's been a we just, | know you're recording and
you're doing a lot of writing right now. Just record the spirit of our conversations that we have in our
meetings. | think that will suffice that which Ms. Rudolph was talking about when we record things of
that nature. But also, | want to say that we enjoy having you here. We thank you for being here. And |
know it's a learning curve that we all going through. So, we appreciate everything that you're doing thus
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far. We appreciate you. With that being said, Can | entertain a motion to adjourn?”

18. ADJOURNMENT:

Council Member Westbrook made a motion to adjourn. Council Member Smith-Lee seconded the

motion. On roll call vote, Yes: Cuthbert, Jones, Westbrook, Smith-Lee, and Hill; No: None; Abstain:
None.

The City Council adjourned at 6:52 p.m.
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City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Margo Hardy

RE:
e Approval of Resolution to Authorize the Grant Application for the Virginia
Juvenile Community Crime Control Act Funds - Pages 31-33

PURPOSE:

REASON: In 1995, the General Assembly enacted the Virginia Juvenile Community Crime Control Act
(VJCCCA) that restructured funding for local juvenile justice programming. Block grant funding was
discontinued for all programs except secure detention. Established block grant funds formed the basis for
VJCCCA. The General Assembly appropriated additional funding so that all localities could implement
programs and services to meet the needs of juveniles involved in the juvenile justice system.

RECOMMENDATION: Approval of resolution authorizing the grant application for the Virginia Juvenile
Community Crime Control Act Funds

BACKGROUND: The Petersburg Juvenile Community Crime Control Program strives to provide the youth
and families in the City of Petersburg a safe, nurturing community that will provide for their needs, recognize
their strengths and support their success. Its mission is to increase public safety by reducing juvenile
delinquency through effective prevention, intervention, and treatment services that strengthen families and
changes the lives of at-risk youth.

COST TO CITY:
BUDGETED ITEM:

REVENUE TO CITY:

CITY COUNCIL HEARING DATE: 6/18/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES: N/A
AFFECTED AGENCIES: N/A

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: N/A
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REQUIRED CHANGES TO WORK PROGRAMS: N/A

ATTACHMENTS:
1. Virginia Juvenile Community Crime Control Act Resolution
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2024-RES-
Adopted:

A RESOLUTION TO AUTHORIZE THE GRANT
APPLICATION FOR THE VIRGINIA JUVENILE
COMMUNITY CRIME CONTROL ACT FUNDS

WHEREAS, the City of Petersburg shall participate in the Virginia Juvenile
Community Crime Control Act; and

WHEREAS, the Act is administered throughout the Department of Juvenile Justice
and replaces the block grant system for all community-based programs and services, except
detention homes; and

WHEREAS, the purpose of the Act is to establish balanced, community-based systems
of sanctions, programs, and services for juvenile offenders.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Petersburg, that it hereby authorizes the grant application for Virginia Juvenile Community
Crime Control Act.

BE IT FURTHER RESOLVED, the City shall participate until the City Manager
notifies the Department of Juvenile Justice in writing that the City no longer wishes to
participate.
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7.c

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Larry Mann

RE: A Request to Schedule a Public Hearing on the Consideration of Appropriation for the
Fiscal Year Commencing July 1, 2024, and ending on June 30, 2025, for Gant 521288-
FY25-School Resource Officer Grants - SRO - Pages 34 - 38

PURPOSE: To request an Official Public Hearing Requesting approval from City Council to appropriate the
funds for the School Resource Officer Grant.

REASON: Petersburg Bureau of Police was awarded $186,154.00 for Grant 521288-FY25 - School Resource
Officer Grants - SRO in schools, along with uniforms and equipment.

RECOMMENDATION: Recommended that the council accept the funds for the School Resource Officer
Grant to be spent in the fiscal year.

BACKGROUND: The Petersburg Bureau of Police applied for and was awarded the School Resource Officer
Grant, it will allow the addition of two School Resource Officers.

COST TO CITY:
BUDGETED ITEM:

REVENUE TO CITY:

CITY COUNCIL HEARING DATE: 7/16/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES:
AFFECTED AGENCIES:

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:

ATTACHMENTS:
1. 2024 SOGA signed
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2. SRO 24-25 Grant Ordinance
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COMMONWEALTH of VIRGINIA

Department of Criminal Justice Services
The Honorable Jackson H. Miller '

Washington Building

Director 1100 Bank Street
Richmond, Virginia 23219
Tracy Louise Winn Banks, Esq. (804) 786-4000
Chlef Deputy Director v, dejs.virginia.gov
May 30, 2024
John Altman
City Manager

135 North Union Street
Petersburg,Virginia 23803

RE: 521288-FY25 - School Resource Officer Grants - SRO
Dear John Altman:

Congratulations on being a recipient of the above referenced grant program! Your DCJS grant
award number is 25-238-C and was approved for a total award of $234,900, funded through Award
Number 2025-FREE-GRANT. The project period is 7/1/2024 through 6/30/2025.

Included with this letter is your Statement of Grant Award/Acceptance (SOGA), Special
Conditions, Reporting Requirements, and Projected Due Dates. In addition, there may be “Action
Item” Special Conditions related to your grant award called Encumbrances that require your
immediate attention. If there are any, please submit those documents via the On-line Grants
Management System (OGMS) at https://ogms.dejs.virginia.gov/. Additionally, if you cannot
access your grant in OGMS, your application may be under negotiation. Please check your email
and/or spam for OGMS correspondence and follow up with your DCJS Grant Monitor.

If you have not previously done so, you must register to use this web-based system. The
instructions on Registering for a New Account and Submitting Action Item Encumbrances are
posted here https://www.dcjs.virginia.gov/grants/ogms-training-resources along with other
resources and training videos. All registrants will be approved within 3 — 5 business days.

We will be happy to assist you in any way we can to assure your project’s success. To indicate
your acceptance of the award and conditions, please sign the included SOGA and return it
electronically within the next 60 days to grantsmgmt@dcjs,virginia.gov. If you have questions, contact
your DCJS Grant Monitor Michelle Miles at 804-225-1846 or via email at
Michelle.Miles@dcjs.virginia.gov.

Sincerely,

- 4

Jackson Miller
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STATEMENT OF GRANT AWARD (SOGA)
Virginia Department of Criminal Justice Services
1100 Bank Street, 12 Floor
Richmond, Virginia 23219

521288-FF'Y25 - School Resource Officer Grants - SRO

Subgrantee: Petersburg
DCIJS Grant Number: 25-238-C
Grant Start Date: 7/1/2024
Grant End Date: 6/30/2025
Indirect Cost Rate: % *If applicable
Federal Funds:
State Special Funds: $186,154
Local Match: 348,746
Total Budget: $234,900
Project Director Project Administrator Finance Officer
Larry Mann John Altman Leon Glaster
Captain City Manager Chief Financial Officer
37 East Tabb Street 135 North Union Street 144 North Sycamore Street
Petersburg, Virginia 23803 Petersburg, Virginia 23803 Petersburg, Virginia 23803
804-896-6206 804-733-2301 804-733-2337
Lmann@petersburg-va.org maltman@petersburg-va.org Iglaster@petersburg-va.org

*Please indicate your ICR in the space provided, if applicable. As the duly authorized
representative, the undersigned, having received the Statement of Grant Awards (SOGA) and
reviewing the Special Conditions, hereby accepts this grant and agree to the conditions and
provisions of all other Federal and State laws and rules and regulations that apply to this award.

Signature: Q»Oé" f{’/‘ﬂ

AuthorizehOfficial {Project Adminigiratar)

Title: Mo gt
({ )

Date: T ZoZ &
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AN ORDINANCE, AS AMENDED, SAID ORDINANCE
MAKING APPROPRIATIONS FOR THE FISCAL YEAR
COMMENCING JULY 1, 2024, AND ENDING JUNE 30, 2025
FOR “School Resource Officers”

BE IT ORDAINED by the City Council of the City of Petersburg, Virginia:

I. That appropriations for the fiscal year commencing July 1, 2024, in the “Project
Type” for the following resources and revenues of the city for the fiscal year ending June
30, 2025.

Previously adopted $0.00
Revenue:

ADD: RE: 521288-FY25 - School Resource Officer Grants - SRO
Total Revenues $186,154.00

II. That there shall be appropriated from the resources and revenues of the City of
Petersburg for the fiscal year commencing July 1, 2024 and ending June 30, 2025, the
following sums for the purposes mentioned:

Previously adopted $0.00
Expenditures:
ADD: Grant ID- 521288-FY25 - School Resource Officer Grants $186,154.00
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8.a.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Leon Glaster - CFO

RE: A Public Hearing for the Consideration of the City of Petersburg's FY2024-25 Proposed
Revised Operating Budget - Pages 39 - 169

PURPOSE: A public hearing for consideration of the City of Petersburg’s FY2024-25 Proposed Revised
Operating Budget.

REASON: A new public hearing is requested to be held in accordance with Section 15.2-2506 of the Code of
Virginia, on the proposed budget of the various funds, known as ‘All Funds” in the amount of $138,950,179.
The All Funds Budget for the fiscal year commencing July 1, 2024 and ending June 30, 2025 requires approval,
adoption & appropriation by City Council.

RECOMMENDATION: Staff recommends that City Council approve and adopt the City of Petersburg’s
FY2024-25 Proposed Operating Budget & Appropriation Ordinance following the public hearing.

BACKGROUND: The City Manager has proposed a revised operating budget across all funds of
$138,950,179. The Finance Department will conduct a public hearing on June 18, 2024. The final step is for
City Council to adopt the FY2024-25 Proposed Operating Budget and approve the appropriation ordinance.

COST TO CITY: $138,950,179
BUDGETED ITEM: N/A

REVENUE TO CITY: $138,950,179

CITY COUNCIL HEARING DATE: 6/18/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES: N/A
AFFECTED AGENCIES: N/A

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: N/A
REQUIRED CHANGES TO WORK PROGRAMS: N/A
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ATTACHMENTS:

1. FY24-25 Proposed Budget Presentation Revised
2. FY24-25 Proposed Operating Budget REVISED
3. FY25 Budget Ordinance - Revised
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All Funds Summary

REVENUES EXPENDITURES

FUND 2023-2024 2024-2025 FUND 2023-2024 2024-2025
AMENDED PROPOSED AMENDED PROPOSED

General Fund 88,083,817 94,384,922 General Fund 88,083,817 94,384,922
Grants Fund 1,829,951 10,746,733 Grants Fund 1,829,951 10,746,733
Streets Fund 6,756,606 7,973,243 Streets Fund 6,756,606 7,973,243
CDBG Fund 583,253 582,410 CDBG Fund 583,253 582,410
Utilities Fund 15,000,000 15,134,073 Utilities Fund 15,000,000 15,134,073
Stormwater Fund 1,322,156 1,452,283 Stormwater Fund 1,322,156 1,452,283
Golf Fund 1,104,550 1,197,550 Golf Fund 1,104,550 1,197,550
Transit Fund 6,472,267 7,478,965 Transit Fund 6,472,267 7,478,965

TOTAL 121,152,600 138,950,179 TOTAL 121,152,600 138,950,179

The City of Petersburg’s Total Operating Budget

has increased by 14%




Highlights

® Turf Division
® Upkeep & beautification of Petersburg Sports Complex

® Promote increased tourism & revenue for the city from enhanced
amenities & tournaments

® Also maintain Albert Jones Field, Cameron Field, Legend’s Park,
Blandford Church, & Centre Hill Museum

® Public Safety Pay Increases
® Cost of Living Adjustment for all employees (COLA)

® Health care premium reductions to employees




Impact of not having
FY23 Annual
Comprehensive
Financial Report

® There was no impact on current
FY25 revenue projections.

® Tax collection rates &
associated collection
amounts were based on
internal data from the City
Assessor, Billing &
Collections, & Treasurer.

® Revenue projections were
made using up to date
figures & currently
available information.

Fund balance amount from
FY23:

Beginning Fund

Fund Balance [Balance

Land for
Resale

Loans and
Prepaids

Restricted
Debt Service

Unassigned

TOTALS

July 1,2022
Inventory and

4,046,092

1,388,771

992,504

39,016,279

45,443,646

Ending Fund
Balance
June 30, 202

3,963,243

1,051,518

42,500,798

47,515,559

Increase
(Decrease)
In Fund
Balance

(82,849)
(337,253)

(992,504)

3,484,519

2,071,913
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Personnel Summary

DEPARTMENT FT VACANCIES

Y COUNGCIL 0 The General Fund has 506
ITY MANAGER 4 1 I - I
I AR SR 2 : positions with 112 positions
CITY ASSESSOR 6 0 vacant.
COLLECTIONS 8 1
FINANCE 11 4
PROCUREMENT 3 1 . . .
- UMAN RESOURCES = 1 Highlighted vacancies (78) cannot
INFORMATION TECHNOLOGY 4 0
COMMISSIONER OF THE REVENUE 6 2 be US_Ed as a source of extra
CITY TREASURER 4 2 fundlng or to balance the budget.
CIRCUIT COURT 1 0
COMMONWEALTH ATTORNEY 15 2 T . -
ARl Ll o z e Constitutional Officer vacancies (8) are
SHERIEF 25 3 funded by the comp board.
:(E)%'ITLR;AE':MCES 112 ~ * Social Services vacancies (43) are off
CHILDRENS SERVICES ACT 1 limits due to state requirements.
o e COMMUNIGATIONS o 5 * Police & Fire vacancies (27) are off limits
FIRE = R due to ongoing recruitment efforts &
CODE ENFORCEMENT 14 2 training academies.
ANIMAL CONTROL 5 2
VJCCA 2 1 -
ENGINEERING - : Other vacancies include new
GROUNDS 13 1 positions that have been created
FACILITY MANAGEMENT 18 4
PARKS & RECREATION 5 0 for FY2s.
LIBRARY 9 1
R ANNING 9 3
NOMIC DEVELOPMENT 4 2
C ENT RELATIONS 3 0
AN TOTAL 506 112




Personnel Summary

DEPARTMENT FT VACANCIES

STORMWATER

1

STREET OPERATIONS 38 10

CDBG 1 0

COMMUNITY CORRECTIONS 7 0 . .
VICTIM WITNESS 4 1 f

VicTIM g E Increase of 5 positions
DOGWOOD GOLF COURSE 7 0

MASS TRANSIT 5 , from FY23-24

ALL FUNDS TOTAL 664 143




General Property Taxes
Other Local Taxes
Permits, Fees & Licenses

Fines & Forfeitures
Revenue From Use of
Money/Property

Charges For Services
Miscellaneous Revenue

Recovered Costs
Revenue From the
Commonwealth

Revenue From the Federal
Government

Non-Revenue Receipts
TOTAL

General Fund Revenues

40,440,253
16,661,901
369,490
522,500
81,000
3,112,450
1,455,500
36,500
16,820,807
8,203,416

380,000

88,083,817 94,384,922

General Fund Revenue Summary

2023-2024 | 2024-2025
Amended | Proposed

2024-2025 REVENUE SUMMARY

Revenue From the
Federal
Government
9%

General Property

44,402,071 Taxes
Revenue From the 47%
18,152,000 Commonwealth
18%
559,820
Charges For
Services
607,500 3%
1,464,827
3,183,880
250,500
Revenue From Use
38,500 of Money/Property Other Local Taxes
2% 19%
16,985,824
m General Property Taxes m Other Local Taxes
8,700,000 mPermits, Fees & Licenses m Fines & Forfeitures
mRevenue From Use of Money/Property mCharges For Services
40,000

® Miscellaneous Revenue mRecovered Costs

mRevenue From the Commonwealth m Revenue From the Federal Government

m Non-Revenue Receipfts




Proposed Expenditure Summary

2023-2024 2024-2025
AMENDED PROPOSED

GENERAL GOVERNMENT

City Council 329,992 355,765

City Manager 823,115 930,165 | e _
City Attorney 460,916 483.217 Return Accoun’ilg%i(yliicrgcr:cc);l|at|on Services
Human Resources 909,878 783,774

Assessor 588,365 604,870

Finance 679,629 1,136,311 Realignment of HR department
Billing & Collections 500,754 872,196

Procurement 339,231 355,680

Information Technology 1,168,326 1,232,838

TOTAL GENERAL GOVERNMENT 5,800,204 6,754,816
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Commissioner of Revenue

2023-2024 2024-2025

CONSTITUTIONAL OFFICERS AMENDED PROPOSED

454,199 485,966

Treasurer

248,515 326,823

Registrar

550,739 604,892

Clerk of Circuit Court

841,893 995,167

Commonwealth Attorney

1,607,090 1,788,485

Sheriff

TOTAL CONSTITUTIONAL OFFICERS 5,617,762 6,648,453

1,915,326 2,447,120

Proposed Expenditure Summary

Compensation Board increase

Return of comp board funded
positions
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PUBLIC SAFETY

2023-2024
AMENDED

2024-2025
PROPOSED

Police 9,430,902 | 10,313,674
911 Emergency Communications 1,558,018 | 2,117,415
Animal Control 325,338 333,215
Fire/EMS 8,059,807 | 9,009,509
VJCCCA Services 218,383 216,725
City Funds- Community Corrections - 44,802
Victim Witness 26,286 26,286

Community Policing Outreach Center
TOTAL PUBLIC SAFETY

127,131
19,745,865

129,510
22,191,136

Proposed Expenditure Summary

10% pay increase for Police & Fire

Increase in Communications services

(Restore previous level)
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COURTS & OTHER PUBLIC SAFETY

2023-2024 2024-2025
AMENDED PROPOSED

TOTAL COURTS & OTHER PUBLIC SAFETY

Circuit Court Judges & Admin. 91,510 93,991
General District Court 52,500 53,300
Magistrate 25,000 30,600
11th District Court Services Unit 104,583 112,237
Juvenile Domestic Relations Court 8,750 8,750

282,343 298,878

Proposed Expenditure Summary

+6%

Inflation

Rent Increase
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TOTAL GENERAL SERVICES 6,391,349

2023-2024 2024-2025
AMENDED PROPOSED
GENERAL SERVICES
Public Works (Engineering) 463,309 482,503
Facilities Management 2,865,291 3,258,851
Grounds 1,362,749 1,440,625
Refuse Collection 1,700,000 2,000,000

7,181,979

Proposed Expenditure Summary

Refuse Increase
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TOTAL SOCIAL SERVICES 14,859,417

2023-2024 2024-2025
AMENDED PROPOSED
SOCIAL SERVICES
Social Services 10,555,957 | 11,235,878
Children's Services Act 4,303,460 4,306,600

15,542,478

TOTAL LEISURE & CULTURAL AFFAIRS 2,434,114

2023-2024 2024-2025
AMENDED PROPOSED
LEISURE & CULTURAL AFFAIRS
Recreation & Community Engagement 854,053 806,878
Library 1,532,014 1,474,049
Cemeteries Administration 48,047 85,040
Turf Division - 420,508

2,786,475

Proposed Expenditure Summary

+14%:
Addition of Turf Division
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Proposed Expenditure Summary

2023-2024 2024-2025
DEVELOPMENT SERVICES AMENDED PROPOSED

Planning 880,125 | 868,363

Economic Development 504,271 520,454 -
Government Relations 895,462 | 1,017,300 Return of 4 positions from
Code Enforcement 977,695 | 1,410,511 CDBG back into General Fund

TOTAL DEVELOPMENT SERVICES 3,257,553 3,816,628
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Proposed Expenditure Summary

Non-Departmental FY24 Amended FY25 Proposed

Accounting & Auditing Services

American Red Cross

Appomattox River Soil & Water
Brightpoint Community College

Central Virginia Health Services

CivicPlus

Cooperative Extension

Crater Criminal Justice

Crater Distr. Area Agency On Aging
Crater Juvenile Detention Services (Crater Youth Care Commission)
Crater Planning District Commission
District 19 Mental Health Services
Environmental Systems Research Institute
Public Safety & Officers

General Liability Insurance
Governmentjobs.com

Health Insurance Increase
Hopewell-Petersburg Healthy Start Loving Steps
Line of Duty Insurance

Longwood University

McKenney Foundation

Metropolitan Business League

700,000
5,000
2,500
4,675

610,000
D&M

40,000
D&M
12,000

403,591
D&M

228,349
D&M

920,000
D&M

25,000

158,000
D&M

200,000

65,000

D&M: Figures formerly housed under Dues & Memberships

275,000
5,000
3,000
4,750

600,000
11,076

40,000

110,124
12,000

403,000

31,748
228,349
39,700
1,300,000

920,000

50,000

429,050

25,000

158,000
9,500

100,000

65,000
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Proposed Expenditure Summary
NON-OEPARTMENTAL  a:yaouAMENDED 2024:2035PROPOSED

Accounting & Auditing Services 700,000 275,000
American Red Cross 5,000 5,000
Appomattox River Soil & Water 2,500 3,000
Brightpoint Community College 4,675 4,750
Central Virginia Health Services 610,000 600,000
CivicPlus D&M 11,076
Cooperative Extension 40,000 50,000
Crater Criminal Justice D&M 110,124
Crater Distr. Area Agency On Aging 12,000 12,000
Crater Juvenile Detention Services (Crater Youth Care Commission) 403,591 403,000
Crater Planning District Commission D&M 31,748
District 19 Mental Health Services 228,349 228,349
DocuSign D&M 25,000
Dues & Associations Memberships 789,281 -
Environmental Systems Research Institute D&M 39,700
ERP/Software - 97,746
General Liability Insurance 920,000 920,000
GovernmentJobs.com D&M 50,000
Insurance Increase - 429,050
Hopewell-Petersburg Healthy Start Loving Steps 25,000 25,000
Line of Duty Insurance - 158,000
Longwood University D&M 9,500
McKenney Foundation 200,000 100,000
Med-Flight Chesterfield County Fire & EMS 3,800 -
Metropolitan Business League 65,000 65,000
National League of Cities 3,550 3,772

Petersburg Arts Council - 50,000

D&M: Figures formerly housed under Dues & Memberships
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Proposed Expenditure Summary

Petersburg Area Regional Tourism (PART)
Petersburg HS Stadium Enhancement
Petersburg Mainstreet Exe. Director
Petersburg Symphony & Art League
Pictometry International Corporation
PPL Development Co

Richard Bland College

Riverside Regional Jail Authority
Southside VA Emergency Crew

SOVA Regional Chamber of Commerce
Special Projects

TimeClock Plus

Unemployment Insurance

US Conference of Mayors

Vehicle Leasing

Virginia Crossroads (VA Retreat)
Virginia First Cities Coalition

Virginia Gateway Region Economic Development
Virginia Municipal League

Worker's Compensation

YMCA Power Scholars Academy
Operational Resources

Fund Reserve

5oo,ooo
40,000
4,500
D&M
349,445
1,500
3,000,000
650,000
D&M
440,450
D&M
20,000

D&M
D&M
D&M

12,773
1,030,145
200,508
616,453
511,859

100,000

4,500
16,472
1,500
3,300,000
650,000
7,000
140,800
29,292
20,000
4,000
374,194
4,500
15,624
86,823
15,092
1,030,145
273,519
300,000

D&M: Figures formerly
housed under Dues &
Memberships
2023-2024: $789,281
2024-2025: $515,631
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General Government
Constitutional Officers

Public Safety

Courts & Other Public Safety
General Services

Social Services

Leisure & Cultural Affairs
Development Services

Debt Service

Schools

Transfers

Non-Departmental
TOTAL EXPENDITURES

A \ ¥

EXPENDITURES 2023-2024 2024-2025
AMENDED | PROPOSED

5,800,204
5,617,762
19,745,865
282,343
6,391,348
14,859,417
2,434,114
3,257,553
3,402,126
12,361,478
2,541,226

11,390,379
88,083,817

General Fund Expenditure Summary

2024-2025 GENERAL FUND EXPENDITURES

Non-Departmental General Government

7%
1% Constitutional Officers

7%

Transfers
3%

6,754,816
Schools
6,648,453 13%
22,191,136
298,878
Public Safety
7,181,979 24%
Debt Service
15,542,478 4%
Development Se
2,786,475 4%
Leisure & Cultural
3,816,628 Affairs Courts & Other Public
3% Safety
4,181,099 0%
General Services
12,361,478 Social Services 8%
16%

2,541,226

10,080,276
94,384,922




General Fund Expenditure Summary

2023-2024 2023-2024 2024-2025

ADOPTED AMENDED PROPOSED
GENERAL FUND SUMMARY
ALL GEN FUND DEPARTMENTS 59,938,753 58,388,608 65,220,843
DEBT SERVICE 3,002,126 3,402,126 4,181,099
SCHOOLS 12,361,478 12,361,478 12,361,478
TRANSFERS 2,541,226 2,541,224 2,541,226
NON-DEPARTMENTAL 6,358,886 11,390,379 10,080,276
TOTAL GENERAL FUND 84,202,469 88,083,817 94,384,922




All Funds Summary

2024-2025 PROPOSED OPERATING BUDGET

Golf Fund
Stormwater Fund ° 1 %un

1% \ /
Utilities Fund

1%
_\

Transit Fund
5%

CDBG Fund
0%

Streets Fund _
6%

Grants Fund
8%

General Fund
68%




Grants Fund

CDBG Fund

Stormwater

Fund

Special Revenue Funds

*Created to centralize most state,
federal and other grant
programs.

eThe is a dedicated fund created
to centralize the Virginia
Department of Transportation
Urban Allocation Funds.

eCommunity Development Block
Grant Fund is a Federal
Development Program that
provides annual grants on a
formula basis to entitled cities
and counties to develop viable
urban communities.

*The Stormwater Utility fund
houses the City’s stormwater
management program.

2022-2023 2023-2024 2023-2024 2024-2025

REVENUES ACTUALS  ADOPTED AMENDED PROPOSED
GRANTS FUND 2,171,796 | 1,829,951 | 1,829,951 | 10,746,733
CDBG FUND 846,971 583,253 583,253 582,410
STORMWATER FUND 1,386,174 | 1,322,156 | 1,322,156 | 1,452,283
STREETS FUND 7,179,748 | 6,756,606 | 6,756,606 | 7,973,243

TOTAL REVENUES

EXPENDITURES

11,584,690

10,491,967

10,491,967

20,754,669

2022-2023 2023-2024 2023-2024 2024-2025

ACTUALS

ADOPTED

AMENDED

PROPOSED

GRANTS FUND 3,218,446 1,829,951 1,829,951 10,746,733
CDBG FUND 1,007,935 583,253 583,253 582,410
STORMWATER FUND 388,084 1,322,156 1,322,156 1,452,283
STREETS FUND 5,315,603 6,756,606 6,756,606 7,973,243

TOTAL EXPENDITURES

9,930,068

10,491,967

10,491,967

20,754,669




WERS
Transit
Fund

Utilities
Fund

e Accounts for all funding
associated with the City's
golf course.

eAccounts for all funding
associated with the
Petersburg Area Transit.

¢ Accounts for all funding
associated with the Water &
Wastewater Services for the
City.

Enterprise Funds

2022-2023 2023-2024 2023-2024 2024-2025

REVENUES ACTUALS  ADOPTED AMENDED PROPOSED
GOLF FUND 1,319,043 | 1,104,550 | 1,104,550 | 1,197,550
MASS TRANSIT FUND 4,929,052 | 6,472,267 | 6,472,267 | 7,478,965
UTILITIES FUND 16,531,266 | 15,000,000 | 15,000,000 | 15,134,073

TOTAL REVENUES 22,779,361 22,576,817 22,576,817 23,810,588

2022-2023 2023-2024 2023-2024 2024-2025
EXPENDITURES ACTUALS ADOPTED AMENDED PROPOSED
GOLF FUND 1,116,282 1,104,550 1,104,550 1,197,550
MASS TRANSIT FUND 5,789,279 6,472,267 6,472,267 7,478,965

11,674,476
18,580,036

UTILITIES FUND
TOTAL EXPENDITURES

15,000,000
22,576,817

15,000,000
22,576,817

15,134,073
23,810,588




Next Steps

® Once the budget is approved and adopted, the adopted budget book will be
finalized.

® The adopted budget book will include
® Adetailed personnel summary
® Adetailed operating summary

® The Capital Improvement Plan (CIP)

® It will be posted to the city website, available in the clerk’s office, and available by
email request.
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Thanks to City Council & City Manager
John M. Altman for their support

Thanks to all who participated in the
development of the FY2024-2025 budget
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CITY OF PETERSBURG, VIRGINIA
FISCAL YEAR 2024-25 PROPOSED OPERATING BUDGET
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ALL FUNDS BUDGET SUMMARY

The City’s Budget is organized into separate funds, each of which are accounted for with a separate set of self-

the revenue and expenditures for the General Fund, Special Revenue Funds, and Enterprise Funds.

CITY OF PETERSBURG, VIRGINIA

balancing accounts that comprise its revenues and expenditures where appropriate. The following section details

2021-2022

ACTUALS

2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
AMENDED

PROPOSED

2024-2025

General Fund 88,643,098 97,517,309 84,202,469 88,083,817 94,384,922
Grants Fund (9.341,739) 2,171,796 1,829,951 1,829,951 10,746,733
Ptreets Fund 6,262,816 7,179,748 6,756,606 6,756,606 7,973,243
CDBG Fund 801,995 846,971 583,253 583,253 582,410

Utilities Fund 12,347,358 16,531,266 15,000,000 15,000,000 15,134,073
Stormwater Fund 1,511,484 1,386,174 1,322,156 1,322,156 1,452,283
Golf Fund 1,112,170 1,319,043 1,104,550 1,104,550 1,197,550
ransit Fund 5,108,188 4,929,052 6,472,267 6,472,267 7,478,965

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
General Fund 69,120,534 76,298,967 84,202,469 88,083,817 94,384,922
Grants Fund 974,611 3.209,446 1,829,951 1,829,951 10,746,733
Streets Fund 5,846,490 5,315,603 6,756,606 6,756,606 7,973,243
CDBG Fund 393,055 1,007,935 583,253 583,253 582,410
Utilities Fund 9,828,383 11,674,476 15,000,000 15,000,000 15,134,073
Stormwater Fund 579,529 388,084 1,322,156 1,322,156 1,452,283
Golf Fund 846,602 1,116,282 1,104,550 1,104,550 1,197,550
ransit Fund 5,330,299 5,789,279 6,472,267 6,472,267 7,478,965
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

GENERAL FUND REVENUE SUMMARY

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
GENERAL FUND REVENUES ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
General Property Taxes 43,609,745 41,139,947 38,602,120 | 40,440,253 44,402,071
Other Local Taxes 17,672,509 18,507,921 16,661,901 16,661,901 18,152,000
Permits, Fees & Licenses 707,371 559,790 369,490 369,490 559,820
Fines & Forfeitures 355,679 621,822 522,500 522,500 607,500
Revenue From Use of Money/Property 69,194 64,827 81,000 81,000 1,464,827
Charges For Services 3,970,054 3,215,043 3,112,450 3,112,450 3,183,880
Miscellaneous Revenue 340,286 328,368 955,500 1,455,500 250,500
Recovered Costs 73,004 81,640 36,500 36,500 38,500
Revenue From the Commonwealth 15,303,690 23,122,516 15,277,592 16,820,807 16,985,824
Revenue From the Federal Government 6,593,188 9,418,987 8,203,416 8,203,416 8.700,000
Non-Revenue Receipts 51,622 456,449 380,000 380,000 40,000
TOTAL REVENUE 88,643,098 97,517,309 84,202,449 88,083,817 94,384,922

GENERAL FUND EXPENDITURE SUMMARY

EXPENDITURES

2021-2022
ACTUALS

2022-2023
ACTUALS

2023-2024
ADOPTED

AMENDED

2023-2024

2024-2025
PROPOSED

General Government 6,565,738 7,030,070 7.350,350 5,800,204 6,754,816
Constitutional Officers 4,367,319 5,008,344| 5,617,762 5,617,762 6,648,453
Public Safety 17,347,625 17,077,208 19,745,865 19,745,865 22,191,136
Courts & Other Public Safety 207,845 222,215 282,343 282,343 298,878
General Services 4,873,322 5,582,723| 6,391,348 6,391,348 7,181,979
ocial Services 11,164,955 12,052,952 14,859,417 14,859,417 15,542,478
Leisure & Cultural Affairs 1,677,024 1,855242| 2,434,114 2,434,114 2,786,475
Development Services 1,243,887 5,117,079| 3,257,553 3,257,553 3,816,628
Debt Service 3,257,952 3,572,792| 3,002,126 3,402,126 4,181,099
chools 10,000,000 10,000,000 12,361,478 12,361,478 12,361,478
ransfers 2,470,630 3,312,329| 2,541,226 2,541,226 2,541,226
Non-Departmental 5,944,235 5,468,014| 6,358,886 11,390,379 10,080,276

TOTAL EXPENDITURES

69,120,534

76,298,967

84,202,469

88,083,817

94,384,922
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

GENERAL FUND REVENUE

GENERAL PROPERTY TAXES 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Real Property Taxes
Real Estate Taxes - Current 12,873,590 24,668,493 23,340,511 24,978,644 28,882,796
Real Property - Lockbox (14,727) (1,536) - - .
Real Estate Taxes Prior Year 15,259,562 2,976,372 1,800,000 2,000,000 2,000,000
otal Real Property Taxes 28,118,425 27,643,329 25,140,511| 26,978,644 30,882,794
Public Service Corporation Taxes
PSC RE Current 3,152,741 2,613,619 2,700,000 2,700,000 2,600,000
otal Public Service Corporation Taxes 3,152,741 2,613,619 2,700,000 2,700,000 2,600,000)
Personal Property Taxes - Vehicles
Personal Property Taxes - Current 6,222,575 6,899,759 7,000,000 7,000,000 7,000,000
Personal Property - Lockbox (26) (24) - - .
Personal Property Taxes Prior Year 1,582,662 658,551 700,000 700,000 700,000
otal Personal Property Taxes - Vehicles 7,805,210 7,558,216 7,700,000 7,700,000 7,700,000f
Mobile Home Taxes
Mobile Home Taxes - Current 25,000 19.885 17,366 17.364 18.500
Mobile Home Taxes Prior Year 3,613 1,354 500 500 775
otal Mobile Home Taxes 28,61 21,239 17,866 17,866 19,275|
Machinery & Tools Taxes
Machinery & Tools Taxes - Current 2,196,279 1,594,753 1,348,254 1,348,254 1,484,511
Machinery & Tools Taxes Prior Year 290,887 (40,247) 15,489 15,489 15,489
otal Machinery & Tools Taxes 2,487,166 1,554,507 1,363,74 1,363,743 1,500,000|
Penalties & Interest
Penalties All Property Taxes 857,731 761,912 800,000 800,000 800,000
Interest All Property Taxes 1,159,859 987,125 880,000 880,000 900,000
otal Penalties & Interest 2,017,589 1,749,034 1,680,000 1,680,000 1,700,00
60Y 1 4 7,94 5,60 U 40,440 402,0
3
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OTHER LOCAL TAXES

Local Sales & Use Taxes

2021-2022
ACTUALS

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

GENERAL FUND REVENUE

2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

3,618,128

Local Sales & Use Taxes 5,670,901 7.040,887 5,000,000 5,000,000 6,500,000
Total Local Sales & Use Taxes 5,670,901 7,040,887 5,000,000 5,000,000 6,500,000
Consumer Utility Taxes
Consumer Utility Taxes 2,265,440 776,218 2,100,000 2,100,000 1,450,000
PEG Fee 4,361 7,653 8,000 8,000 8,000
Total Consumer Utility Taxes 2,269,800 784,571 2,108,000 2,108,000 1,458,000
Business License Taxes
Business License - Current 2,718,837 4,372,495 3,000,000 3,000,000 3,500,000
Business License - Prior Year 264,903 21,576 80,000 80,000 -
Total Business License Taxes 2,983,740 4,394,071 3,080,000 3,080,000 3,500,000
Motor Vehicle Licenses
Motor Vehicle Licenses - Current 465,177 562,526 750,000 750,000 550,000
Motor Vehicle Licenses - Prior Year 369,205 158,803 100,000 100,000 150,000
Total Motor Vehicle Licenses 834,382 721,329 850,000 850,000 700,000
Bank Stock Taxes
Bank Stock Taxes 207,780 198,562 200,000 200,000 200,000
Total Bank Stock Taxes 207,780 198,562 200,000 200,000 200,000
Taxes on Recordation & Wills
Recordation Taxes Tax On Deeds 613,014 259,778 495,000 495,000 299,000
Tax on Wills 13,755 5,419 5,000 5,000 5,000
Total Taxes on Recordation & Wills 626,768 265,197 500,000 500,000 304,000
Cigarette Taxes
Cigarette Taxes - Current 765,635 664,476 750,000 750,000 700,000
Cigarette Taxes - Prior Year 13,079 (610) 15,000 15,000 -
Total Cigarette Taxes 778,714 663,865 765,000 765,000 700,000
Admissions & Amusement Taxes
IAdmission & Amusement Taxes 15,945 39,421 16,000 16,000 40,000
Total Admissions & Amusement Taxes 15,945 39,421 16,000 16,000 40,000
Lodging Taxes
|Lodging Taxes 753,088 781,889 700,000 700,000 750,000
Total Lodging Taxes 753,088 781,889 700,000 700,000 750,000
Meals Taxes
Meals Taxes 3,526,757 3,618,060 3,442,901 3,442,901 4,000,000
Meals Tax Rebates and Refunds 4,633 67 - - -
Total Meals Taxes 3,531,390 3,442,901 3,442,901 4,000,000
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558,620

558,620

D A )
0 0 0 0 0 0 0 0 024-20
DOPF D DED OPO D
Animal Licenses
lAnimoI Licenses 1,760 1,170 1,740 1,740 1,200
otal Animal Licenses 1,760 1,170 1,740 1,740 1,200
Permits & Other Licenses
False Alarm Fees 275 100 300 300 100
Land Use Application Fees 2,250 4,525 6,000 6,000 4,525
Transfer Fees 800 1,000 - - 1,000
Zoning Advertising Fees 3,000 - - - -
Zoning and Subdivision Permits 75 945 950 950 945
Building Permits 315,264 171,262 110,000 110,000 171,262
Building Inspection Fees 35 - - - -
Electrical Permits 70,781 47,109 30,000 30,000 47,109
Electrical Re-Inspection Fee - - - - -
Plumbing Permits 29,046 19,498 15,000 15,000 19,498
Mechanical Permits 41,662 38,374 30,000 30,000 38,374
Fire Permits 21,133 13,739 12,000 12,000 13,739
Special Use Permits 9,100 14,000 8,000 8,000 14,000
Sign Permits and Inspection Fees 2,550 6,695 3.500 3.500 6,745
Pub Veh Oper. Lic. Fees 319 - 200 200 -
Reinspection Fees 50 50 - - -
Demolition Fees 83 - - - -
Occupancy Permits 400 2,151 1,000 1,000 2,151
Erosion and Sediment Control 2,900 650 2,000 2,000 650
Solicitor Permits 1,446 1,307 1,500 1,500 1,307
Securing Building 2,000 2,950 - - 2,950
Right of Way Permits 100,725 63,796 50,000 50,000 63,796
Home Occupation Fees 7.700 2,720 3,000 3,000 2,720
Business License Zoning Fees 12,695 13,220 13,000 13.000 13.220
Rezoning Fees 1,500 - - - -
Site Plan Fees 3,693 - 2,000 2,000 -
Approved Plan Amendment Fee 50 - - - -
Boundary Line Adjustment Fee 25 - - - -
Vacant Property Registration Fee 3,900 7.600 8,500 8,500 7,600
Property Easement Fees 600 - 800 800 -
Historic Guidelines Fees 50 25 - - 25
Rental Housing Inspection Fees 10 - - - -
Grass/Vegetation NOVS 71,494 146,860 70,000 70,000 146,860
Amusement Device Permit Fees - 45 - - 45
otal Permits & Other Licenses 705,611 367,750 367,750
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FINES & FORFEITURES

Fines & Forfeitures

2021-2022
ACTUALS

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

GENERAL FUND REVENUE

2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

Court Fines and Forfeitures

186,009

217,013

215,000

215,000

216,500

Parking Fines

12,339

11,383

10,000

10,000

10,500

Interest on Fines and Forfeitures

14,701

18,233

20,000

20,000

18,000

Decal Violation Fines

5,303

2,722

2,500

2,500

2,500

Administrative Fees Treasurer Off

37,829

26,905

30,000

30,000

30,000

DMV Stop Fee (fine related)

35,731

30,412

45,000

45,000

50,000

Red Light Fines Police

63,767

315,154

200,000

200,000

280,000

otal Fines & Forfeitures
Total Fines & Forfeitures

REVENUE FROM USE OF MONEY/
PROPERTY

Revenue From Use of Money

355,679

355,679

2021-2022
ACTUALS

621,822

621,822

2022-2023
ACTUALS

522,500

522,500

2023-2024
ADOPTED

522,500

522,500

2023-2024
AMENDED

607,500

607,500

2024-2025
PROPOSED

Interest Earned

otal Revenue From Use of Money

Revenue From Use of Property

Rental of General Property

70,334

Rental of Recreational Property

(1,140)

otal Revenue From Use of Property

Total Revenue From Use of Money/
Property

81,000
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GENERAL FUND REVENUE

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
CHARGES FOR SERVICES ACTUALS  ACTUALS  ADOPTED  AMENDED PROPOSED
Charges for Court Costs
Fees of Clerk of Circuit Court 1,395 1,554 1,500 1,500 1,500
Sheriff's Fees (150) - - -
Law Library Fees 12,369 15,247 12,000 12,000 14,000
Court Appointed Attorney 7.850 9,134 8,000 8,000 8,500
Courthouse Maintenance Fees 49,704 74,970 58,000 58,000 68,000
Courthouse Security Fees 63,286 60,724 70,000 70,000 62,005
Real Estate Transfer Fees 1,385 1,355 1,000 1,000 1,250
Misc. Local Court Cost (All
Courts) 23,017 28,744 23,000 23,000 26,000
Total Charges for Court Costs 158,855 191,728 173,500 173,500 181,255
Charges for Commonwealth
Aftorney
Commonwealth Atty Service
Fees 3,090 4,047 3,000 3.000 3.500
Total Charges for Commonwealth
Attorney 3,090 4,047 3,000 3,000 3,500
Charges for Law Enforcement/
Traffic Control
IAccident Report Fees 8,711 7,467 5,000 5,000 7,000
Fingerprint Fees 1,314 1,253 1,000 1,000 1,000
Recovery of DNA Sample Cost 785 864 250 950 750
Security Services 52,740 63,321 50,000 50,000 55,000
Total Charges for LE/Traffic Control 63,550 72,906 56,950 56,950 63,750
Charges for Fire/Rescue
Fire Protection Services 45 - - - -
EMS Transportation Fees 34,593 6,552 11,000 11,000 7.500
Total Charges for Fire/Rescue 34,638 6,552 11,000 11,000 7,500
Charges for Correction &
Detention
|Home Incarceration Program 5,996 36,083 11,000 11,000 50,00
Total Charges for Correction &
[Detention 5,996 36,083 11,000 11,000 50,000
Charges for Sanitation & Waste
Removal
Waste Disposal Charges 3,068,723 2,327,577 2,500,000 2,500,000 2,500,000
Bulk Waste Payment 17,445 27,082 20,000 20,000 20,000
Landfill Host Fees 266,044 282,172 60,000 60,000 60,000
Landfill Licison Reimbursement 114,246 37,969 20,000 20,000 20,000
Total Charges for Sanitation &
aste Removal 3,466,458 2,674,801 2,600,000 2,600,000 2,600,000
7
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GENERAL FUND REVENUE

2021-2022 2022-2023 2023-2024 2023-2024  2024-2025
CHARGES FOR SERVICES ACTUALS  ACTUALS  ADOPTED  AMENDED  PROPOSED
Charges for Parks & Recreation
Recreation Fees 18,582 43,728 20,000 20,000 37,500
Cemetery Admin. Fees 15,811 13,666 13,000 13,000 13,000
Recreation - Rentals - 3,815 - - 1,500
otal Charges for Parks &
Recreation 34,393 61,209 33,000 33,000 52,000
Charges for Cultural Enrichment
Sales Gift Shop - 7.574 3,500 3,500 5,000
Sales-Central Store Room 45,536 18,707 50,000 50,000 30,000
Special Events Charges - - - - -
otal Charges for Cultural
Enrichment 45,536 26,281 53,500 53,500 35,000
Charges for Library
|Librory Fees and Fines 3,694 5,403 3,500 3,500 4,500
otal Charges for Library 3,694 5,403 3,500 3,500 4,500
Charges for Planning &
Development
Demolition Fees 39,931 34,508 8,000 8,000 26,000
Subdivision Preliminary - 25 - - -
Subdivision Final 75 - - - -
Boundary Line Adjustment Fee 825 275 200 200 200
Street Name Change Fee 200 200 - - -
Zoning Confirmation Fee 3,600 2,600 3,000 3,000 2,800
Zoning Confirmation Letter Fee - - 2,800 2,800 -
otal Charges for Planning &
Development 44,631 37,608 14,000 14,000 29,000
Charges for Misc. Other Services
Credit Card Processing Fee 103,213 87,889 150,000 150,000 150,000
Copying Fee 3.800 9,049 500 500 5,000
Vending Machine Commission S - - - -
Treasurer Collection Fees 1,792 1,267 2,000 2,000 2,000
Freedom of Info Act 404 221 500 500 375
Miscellaneous Revenue - - - - -
otal Charges for Misc. Other
ervices 109.214 98,425 153,000 153,000 157,375
Total Charges For Services 3,970,054 3,215,043 3,112,450 3,112,450 3,183,880
8
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GENERAL FUND REVENUE

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

MISCELLANEOUS REVENUE

ACTUALS

ACTUALS

ADOPTED AMENDED PROPOSED

Total Miscellaneous Revenue

RECOVERED COSTS

340,286

328,368

955,500

Expenditure Refunds
Rebates and Refunds 119,276 22,509 50,000 50,000 | 100,000
QSCB Interest Subsidy 61,299 61,319 - - -
Total Expenditure Refunds 180,575 83,827 50,000 50,000 100,000
Miscellaneous
Payroll Deduction Refunds - 601 - - -
Primary Fees - - - - -
Staples/ BOA Rebates 60 1,073 - - -
PILOT/ Cost Allocation 2,370 24,036 867,000 867,000 -
Gifts and Donations 8,000 4,000 6,000 6,000 5,000
PHS Stadium Enhancement Donation - - - 500,000 -
Sale of Salvage/Surplus 516 68,860 10,000 10,000 45,000
Sale of Cemetery Lots 3,980 18,263 10,000 10,000 15,000
Sale of Fuel - (3,545) 11,000 11,000 10,000
VSBFA- Bond Proceeds 140,750 943 - - -
reasurer Revenue Holding Acct - 25 - - -
Bad Check Fee Charges 3,197 2,953 1,500 1,500 2,500
Miscellaneous Other 838 127,331 - - 73.000
Total Miscellaneous 159,711 244,540 905,500 | 1,405,500 150,500

1,455,500

2021-2022 2022-2023 2023-2024 2023-2024
ADOPTED AMENDED

ACTUALS

ACTUALS

250,500

2024-2025
PROPOSED

Recovered Costs
Restitution Recoveries 1,990 40,440 5,000 5,000 5,000
Staples/BOA Rebates 9,246 1,529 1,000 1,000 1,500
Insurance Recoveries - - - - -
Total Recovered Costs 11,236 41,969 6,000 6,000 6,500
Other Payments From Another Co/City
Other Pymts From Another Co/City 34,437 39,671 30,500 30,500 32,000
Amount Due from School Board - - - - -
Total Other Payments From Another Co/City 34,437 39,671 30,500 30,500 32,000
Payment in Lieu of Taxes State
\Poymen‘r in Lieu of Taxes State 27,331 - - - -
Total Payment in Lieu of Taxes State 27,331 - - - -
otal Recovered Costs 73,004 81,640 36,500 36,500 38,500
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D A Y R
RO 0 0 0 0 0 0 0 0 024-20
O O DOF ) DED OPO D
Non-Categorical Aid
ABC Profits 22,211 - - - -
Wine Taxes (39) - 59 59 -
Mobile Home Titling Taxes 1,140 1,717 1,250 1,250 1,250
Grantors Tax/Tax on Deeds 144,659 128,050 80,000 80,000 110,000
Railroad Rolling Stock Taxes 148,804 228,116 80,000 80,000 150,000
Auto Rental Tax 131,223 194,834 90,000 90,000 150,000
Communications Sales & Use 1,525,188 1,688,673 800,000 1,500,000 1,500,000
PPTRA 2,726,040 7,314,702 2,726,040 2,726,040 2,726,040
Recreational Vehicle Sales Tax 355 319 150 150 250
Games of Skill 25,056 - 35,000 35,000 -
otal Non-Categorical Aid 4,724,637 9,556,411 3,812,499 4,512,499 4,637,540
State Shared Expenses
Commonweadlth Attorney 772,464 1,072,411 964,069 964,069 975,000
Sheriff 503,320 852,147 680,000 756,622 712,000
Commissioner of Revenue 149,512 193,485 182,248 182,248 182,500
Treasurer 98,291 134,411 130,306 130,306 150,000
Registrar/Electoral Boards 2,662 78,707 77,000 77,000 77,000
Clerk of the Circuit Court 351,304 600,101 458,810 458,810 500,000
Year End Setftlement (YES) - 29,028 - - -
otal State Shared Expenses 1,877,552 2,960,292 2,492,433 2,569,055 2,596,500
Social Welfare State Aid
Public Assistance and Welfare 3,542,233 4,600,955 3,531,000 4,050,300 4,050,000
Children's Services 2,245,397 2,750,443 2,461,000 2,708,293 2,500,000
otal Social Welfare State Aid 5,787,630 7,351,398 5,992,000 6,758,593 6,550,000
Other Categorical Aid State
Library State Aid 206,148 255,515 193,976 193,976 227,628
E911 State Aid 332,258 344,437 230,000 230,000 300,000
HB599 Police State Aid 2,249,211 2,472,682 2,472,684 2,472,684 2,472,682
Jury Duty State Reimbursement 27,420 - - - -
VJCCCA Aid 98,834 64,308 84,000 84,000 84,000
National Opioid Settlement - 117,474 - - 117,474
otal Other Categorical Aid State 2,980,660

2,913,871

3,254,415

10

2,980,660

3,201,784
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REVENUE FROM THE FEDERAL
GOVERNMENT

Categorical Aid Federal

2021-2022
ACTUALS

2022-2023
ACTUALS

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

GENERAL FUND REVENUE

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

Police-Joint Law Enforcement

Total Non-Revenue Receipts

(51,622)

456,449

380,000

380,000

Task Force 4,559 4,676 - - -
Federal Public Assistance Soc.
Serv. 2,663,628 5,986,214 5,029,001 5,029,001 5,100,000
Civil Penalty Fees - 7,000 - - -
American Rescue Plan Act
(ARPA) 3,925,001 3,421,097 3,174,415 3,174,415 3,600,000
Total Categorical Aid Federal 6,593,188 9,418,987 8,203,416 8,203,416 8,700,000
otal Revenue Fro e Federa 5 59 88 0 418 98 8 203 4 8 203 4 00.000
0 0 0 0 (0 024 (0 0 024-20
O A A A A DOP ) A DED OPO )
Insurance Recoveries
Recovery from Insurance
Claims - 33,755 30,000 30,000 40,000
Recovery from Workers Comp.
Claims - 893 - - -
Total Insurance Recoveries - 34,648 30,000 30,000 40,000
Sale of Property Non-Recurring
Sale of Land, Vehicles, Equip. or
Buildings (52,552) 409,365 350,000 350,000 -
Earnest Payment 930 - - - -
Total Sale of Property Non-
|Recurring (51,622) 409,365 350,000 350,000 -
Communications, Tourism & Mu-
seums
Blandford Church - 9,444 - - -
Centre Hill - 2,992 - - -
Total Communications, Tourism &
useums - 12,437 - -

40,000

Total General Fund Revenues

88,643,098

97,517,309

11

84,202,469

88,083,817

94,384,922
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GENERAL FUND REVENUE

2024-2025 REVENUE SUMMARY

Revenue From the
Federal Government
9%,
|
Revenue From the |

Commonwealth
18% General Property Taxes

Charges For Service

Revenue From Usze of
Money/Property
2%

Other Local Taxes
19%

47% GENERAL PROPERTY TAX

19% OTHER LOCAL TAXES

18% REVENUE FROM THE COMMONWEALTH

9% REVENUE FROM THE FEDERAL GOVERNMENT
3% CHARGES FOR SERVICES

2% REVENUE FROM USE OF MONEY/PROPERTY
2% OTHER:

PERMITS, FEES & LICENSES
FINES & FORFEITURES
MISCELLAENOUS
RECOVERED COSTS
NON-REVENUE RECEIPTS
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

The Grants Fund was created in FY 2017-18 to centralize the grants received from local

state, and federal sources. The City’s major grant programs are: Victim Witness and

GMN I S Community Corrections. For other grants, in FY 2017-18, City Council adopted a grant

policy that requires departments to present grants to Council for their approval prior to acceptance. Consultation with

Budget and Finance is also required to ensure any required local match is sustainable. This policy is

meant to deter departments from accepting grant funds which may incur an unsustainable financial

obligation. This Budget includes only the programs that are consistently funded by the Commonwealth APUP
and the Federal Government. The remaining grant programs will be taken before Council for

appropriation once the award letters have been received.

The Streets Fund was created in FY 2017-18 to isolate the Virginia Department of

Transportation Urban Allocation funds. VDOT allocated funds )

to municipalities based on a set rate for every lane mile within P
4 ;

their jurisdictions. Funds are dispersed quarterly and can only be used for VDOT authorized activities
such as street repairs and maintenance, snow and ice control, structure maintenance and specified
equipment and materials for these functions.

‘ DBG The Community Development Block Grant (CDBG) Fund is a federal program that provides annua
grants on a formula basis to entitled cities and counties. This grant is used to develop viable

urban communities through improving housing environments and expanding economic opportunities. The CDBG fund has
specific purposes for which municipalities are authorized to expend. For example, the acquisition of land, relocation and

demolition, rehabilitation of residential and non-residential structures and activities related to energy
conservation and renewable energy resources. In Petersburg, the specific projects are brought before
the City Council for approval once the funding has been identified.

"Rebwldmg
Together

STORWA I ERThe Stormwater Fund is used for the management of the stormwater
infrastructure. Revenue is received from each parcel containing

impervious surfaces included in utility bills. Unmanaged stormwater can cause erosion, flooding and can
carry excess nutrients, sediment and other contaminants into rivers and streams. Properly managed
stormwater can recharge groundwater and protect land and streams from erosion, flooding and

pollutants.

14
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RANTS REVENUES

2021-2022
ACTUALS

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

SPECIAL REVENUE FUNDS

2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

TOTAL REVENUES

(9.341,739)

YAYAWAL)

1,829,951

1,829,951

Recovered Cost-Petg Comm Corr 13,412 9,801

VA Foundation for Healthy Youth 24,809 1,451

Miscellaneous Revenue 718 457,035

Historic African American Cemetery/

Graves Grant 2,400

State Grant Revenue-Victim Witness 79,820 105,444 80,000
State Grant Revenue-PETRG Comm Cor-

rections 454,696 475,112 88,235 88,235 484,892
Fire Program Fund Aid State 131,220 134,237 527,846 527,846

Fire Local Emer Mgmt Perf Grant LEMP

State 3.890

Department of Emergency Management

REPG 54,362

EDA Build Back Better Grant 7,467,976
Edward Byrne Memorial Grant (JAG)

State 2019 6,182

Edward Byrne Memorial Grant (JAG)

State 2020 4,448

Edward Byrne Memorial Grant (JAG)

State 10,675 10,675

EPA Community Grant 2,432,000
Sheriff Covid-19 P&RG 26

National Registration of Historic Places

Grant 7.480

DEQ Litter Grant 9,761 9,130

Youth & Gang Violence Grant 24,900

Library of Virginia Grant 3.193

PGA Junior Equipment Grant 3.000

VA Tourism Wanderlove Grant 268,000 268,000

VEDP Development Opportunity Grant 128,700

VEDP Harbor Project 50,000

Federal Grant Revenue-Victim Witness 239,461 198,463 200,553
Edward Byrne Memorial Grant (JAG) 72,079 33,140
COVID-19 Supplemental Grant 97.361 749,900 749,900

DMV Selective Enforcement Federal 27,341 76,256

DCJS Promising Youth 9,844 185,295 185,295

DCJS Gun Violence Intervention 7.750

CSLRF Funds- City (7,436,623) 18,422

CSLRF Funds- County (3,044,297)

Operation Update Project Lifesaver 4,321 4,321

IRF Grant- Exit 52 Project 70,500 260,986

IRF Grant- 416 2nd St. Project 21,250

Draw from Fund Balance (428,951)

Transfer from General Fund 48,172 48,172 48,172
VA Tourism - ARPA 30,000

ARPA Group Violence Intervention 300,000

VA Tourism Drive 2.0 10,000

10,746,733
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RANTS EXPENDITURES

2021-2022
ACTUALS

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

SPECIAL REVENUE FUNDS

2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

TOTAL EXPENDITURES

974,611

3,218,448

1,829,951

Victim Witness 252,188 291,025 273,531 273.531 280,553
Comm Corrections 423,869 467,744 527,845 527,845 533.064
EDA Build Back Better Grant - 511 - - 7,467,976
Edward Byrne Memorial Grant (JAG)

State 37,817 20,156 - - 33,140
EPA Community Grant - - - - 2,432,000
Sheriff TRIAD - 100 - - -
LVA Cares 359 149 - - -
DEQ Litter Grant 7.863 10,161 - - -
CARES Covid Relief 120,833 - - - -
COVID MURP Grant 16,324 - - - -
COVID-19 Supplemental Grant 10,281 21,004 - - -
DEQ Poor Creek - 210,365 - - -
Youth & gang Violence Grant 12,450 12,450 - - -
Dept of Mines Minerals 46,800 - - - -
State Grant 4Forlife - 52,757 - - -
Fire Programs Fund 57,261 207,893 - - -
Fire LEMPG 8.958 - 10,675 10,675 -
DCJS PROMISING YOUTH OPP GRANT - 12,513 - - -
DCJS GUN VIOLENCE INTERVENTION

PROG - 12,750 - - -
Comm Corr Expansion Funding (170) - - - -
DCJS 1,945 - 749,900 749,900 -
VA CREATIVE COMM PARTNERSHIP GRANT - 9.000 - - -
WIOA INTERNSHIP - 2,610 - - -
Historic African American Cemetery/

Graves 1,040 - - - -
OFFICE ON YOUTH (73.164) 69,491 - - -
PGA JUNIOR EQUIPMENT GRANT 3.107 - - - -
Juv Justice & Delinquency Prevention - 39,000 - - -
VA Foundation for Healthy Youth 30,642 23,522 - - -
Library of VA ARPA - 3,300 - - -
Library of VA 16,208 41,052 268,000 268,000 -
DCR Community Flood Preparedness

Fund - 96,462 - - -
DHCD Industrial Revital Fund Grant - 600,000 - - -
ARPA Group Violence - 18,776 - - -
ARPA Law Enforcement - 368.111 - - -
Cameron Foundation Internship - 810 - - -
Ramada Inn Project - 626,738 - - -

1,829,951

10,746,733
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SPECIAL REVENUE FUNDS

I —.
2021-2022  2022-2023  2023-2024  2023-2024  2024-2025
STREETS REVENUES ACTUALS  ACTUALS  ADOPTED  AMENDED  PROPOSED

I State Grant Revenue 6,224,206 7,189,643 6,756,606 6,756,606 7,973,243

TOTAL STREETS FUND 6,224,206 7,189,543 6,756,606 6,756,606 7,973,243
2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
STREETS EXPENDITURES ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

I STREETS EXPENDITURES 5,846,490 5,315,603 6,756,606 6,756,606 7,973,243

TOTAL STREETS FUND 5,846,490 5,315,603 6,756,606 6,756,606 7,973,243

State Grant Revenue is the revenue provided by the Virginia Department of Transportation (Urban Maintenance Program) to
maintain the interstate system highways and secondary system of state highways for the City’s street maintenance. These
funds are dispersed in quarterly payments and amount to about $6 million annually.

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
STORMWATER REVENUES ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

I Stormwater Fee Charges 1,611,484 1,386,174 1,322,156 1,322,156 1,452,283

TOTAL STORMWATER
REVENUES 1,511,484 1,386,174 1,322,156 1,322,156 1,452,283

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

I Stormwater Operations 579,529 388,084 1,322,156 1,322,156 1,452,283

TOTAL STORMWATER
EXPENDITURES 579,529 388,084 1,322,156 1,322,156 1,452,283

STORMWATER EXPENDI-
TURES

Stormwater Fee Charges are billed to residential and non-residential customers that use the City’s stormwater
collection systems. The City is responsible for compliance with State and Federal regulations that are not funded. In
order to install and maintain storm drains, inlets, ditches and erosion and sediment control these fees are charged. For
residential customers a standard $3.75 per month charge is added, for non-residential customers it is $3.75 per ERU a
month. ERU is the total impervious area of the property divided by 2,116 SF. These fees are added onto the utility bill

17
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SPECIAL REVENUE FUNDS

The City of Petersburg receives funding from the United States Department of Housing and Urban Development. This
funding aids in implementing projects that will most directly impact the greatest needs of the community. There are
five primary project types under this funding source: comprehensive community development, business district
revitalization, housing, community facility (infrastructure), and community service facility. For certain activities,
subrecipients are selected to complete the projects.

2021-2022 2022-2023 2023-2024 2023-2024  2024-2025

ACTUALS ACTUALS ADOPTED  AMENDED PROPOSED
CDBG REVENUES

I Federal Grant Revenue 801,995 846,971 583,253 583,253 582,410

TOTAL CDBG REVENUES 801,995 846,971 583,253 583,253 582,410

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ACTUALS ACTUALS ADOPTED  AMENDED PROPOSED
CDBG EXPENDITURES

CDBG Expenditures 393,055 1,007,935 583,253 583,253 582,410

TOTAL CDBG EXPENDITURES 393,055 1,007,935 583,253 583,253 582,410

CDBG

COMMUNITY DEVELOPMENT BLOCK GRANT

N2 VIRGINIA DEPARTMENT OF HOUSING
== virgina - AND COMMUNITY DEVELOPMENT
(3]

III:II Partners for Better Communities

COEHEDE
- e
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

Enterprise Funds are used to account for operations that are financed in a manner similar to private

business enterprises with the intent that costs of providing services to the general public be financed
primarily through user charges.

UTILITIES

The Utilities Fund accounts for revenues and expenditures associated with the operating system, utility debt

services and utility capital projects. Revenues to support the Utilities Fund are derived from users’ fees billed
to commercial, industrial, and residential customers in the City.

DOGWOOD TRACE

This enterprise fund is Peterburg’s municipal golf course. All revenues and expenditures are a result of
activities related to the golf course operations.

PETERSBURG AREA TRANSIT

The Petersburg Area Transit Fund is where the City’s regional transit operations are located. Transit
receives revenue from the Commonwealth, the Federal Transit Administration, the City of Petersburg, and

revenue generated through operations. Transit provides services to the citizens of Petersburg and other
localities.




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

ENTERPRISE FUNDS

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
UTILITIES REVENUES ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Interest Earned 1,433 19,796 - - -
Recoveries & Rebates 41,764 31,572 55,000 55,000 55,000
Sewer & Water Connec- 1,111,378 326,413 200,000 200,000 200,000
Sewer and Water Con- 8,623 1,037 - - -
Cut Off Fees 72,915 43,492 - - -
Delinguent Charges (283) (345) 175,000 175,000 -
Sale of Water & Sewer - 4,977,112 8,380,853 9,801,226 9,801,226 8,550,000
Sale of Water & Sewer - 395,594 561,874 487,000 487,000 495,000
Sale of Water & Sewer - 6,667,459 6,114,453 4,281,774 4,281,774 5,834,073
Street Opening/Street 3,359 1,120 - - -
Miscellaneous Revenue (18,000) - - -
Sale of Salvage/Surplus 512 1,970 - - -
Miscellaneous Other 3,152 824 - - -
Proceeds from Indebt- (935.659) (935.659) - - -
Transfer from General 2,001,866

TOTAL UTILITIES

UTILITIES EXPENDITURES
Public Utilities

12,347,358
2021-2022
ACTUALS

16,531,266
2022-2023
ACTUALS

1,595,149

15,000,000
2023-2024
ADOPTED

15,000,000
2023-2024
AMENDED

15,134,073
2024-2025
PROPOSED

Wastewater Operations

6,891,509

6,977,236

8,245,779

8,245,779

8,257,414

Water Operations

TOTAL UTILITIES

Sewer & Water Connection Fees are the costs associated with setting up an account and having a technician go on-site

to connect a meter.

Cut Off Fees are the costs associated with canceling or turning off an account and having a technician go on-site to

disconnect a meter.

2,936,873

9,828,382

Interest Earned is the money accrued whenever a utility bill has not been paid in full within 25 days of the due date.

3,102,090

11,674,475

6,754,221

15,000,000

6,754,221

15,000,000

6,876,659

15,134,073

Delinquent Charges are the costs customers with delinquent accounts pay if their utility bill is not paid within 25 days
of the due date. These charges are 5% of the unpaid bill or $1.50. Due to the pandemic, penalties and interest for
delinquent utility bill were not included in monthly charges. This practice resumed May 1, 2022.

Sale of Water & Sewer-Residential is the largest source of revenue in the Utilities Fund at 68%. Residential sales make
up about 88% of all water and sewer services. Although the rates between customer classes do not differentiate, prices

vary based on the meter size.
20

Page 86 of 470
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ENTERPRISE FUNDS

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
DOGWOOD TRACE REVENUES ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Green Fees 603,267 653,739 593,500 593,500 602,500
Cart Rental 285,931 333,421 300,500 300,500 371,500
Pro Shop 40,072 46,998 39,400 39,400 49,400
Sales Tax Golf Course (2.544) (2.261) 20,000 20,000 20,000
Range Fees 38,850 38,850 41,850
E-Gift Card Revenue 450 - -
Meals Tax 3.687 2,222 4,200 4,200 4,200
Food Sales 60,028 61,547 67,000 67,000 67,000
Beverage Sales 42,689 47,976 41,100 41,100 41,100
Cash Over & Short (200) (287) - -
Proceeds from Indebtedness (200.689) (200.689) - -
Transfer from General Fund 279,479 376,378

TOTAL DOGWOOD REVENUES

DOGWOOD TRACE
XPENDITURES

TOTAL DOGWOOD
XPENDITURES

1,112,170

2021-2022

ACTUALS

846,602

1,319,043

2022-2023
ACTUALS

Golf Course Operations 846,602 1,116,282 1,104,550 1,104,550 1,197,550

1,116,282

1,104,550

2023-2024

ADOPTED

1,104,550

1,104,550

2023-2024

AMENDED

1,104,550

Green Fees are the daily usage charges the City implements for
access to their municipal golf course. Currently the rates are $30
on weekdays and $S37 on weekends. This is the biggest source of
revenue for Dogwood Trace at 38.5%.

Cart Rentals create revenue for the Golf Course Fund by
charging daily usage fees to rent a golf cart for a round of golf.
The rates for these rentals are $12 for a 9-hole round and $20
for an 18-hole round.

Pro Shop income comes from the sales made in the Dogwood
Trace retail store. These prices vary based on the type of
product.

Food & Beverage Sales are earnings that are associated with the
Grille restaurant. The Grille serves customers daily at the facility,
but also provides catering services to businesses and non-profit
entities throughout the Tri-Cities area.

Sales Tax Golf Course is the tax required by State law on all
sales. This is currently set at 5.3% and is estimated to bring in
around $20,000 in revenue in FY 2023-24.

21

1,197,550
2024-2025
PROPOSED

1,197,550
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

ENTERPRISE FUNDS

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

ASS TRANSIT REVENUES ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

Rental of General Property - (1.472) 21,600 21,600 18,624

Sale of Bus Tickets - 2,800 . E

Hopewell 218,000 220,000 220,000 220,000 220,000

Greyhound Commission Tickets 2,594 1,724 5,000 5,000

Greyhound Revenue 8,384 4,927, 10,000 10,000

Riverside Revenue 11,635 - 23,280 23,280

Richard Bland College Revenue - - - E 23,280

Vending Machine Commission 1,925 550 600 600 600

Miscellaneous - 29, . E

Recovered Cost [Insurance Settlements] 90,255 12,532, - E 500

Sale of Salvage/Surplus - 327 . .

Miscellaneous Other - [Advertising On Bus] 11,732 118,614 111,354 111,354 114,680

Recovered Cost 375 258 - E

State Grant Revenue-Monthly Op Allot 1,252,745 1,438,238 810,685 810,685 1,224,167

New Freedom Program-Operating State - 116,391 . E

Capital State 2020 Grant [5339] 33,293 - . E .

Capital State 2024 Grant [5339] - - 514,854 514,854 408,942

Capital State 2021 Grant [5339] 267,606 6,368 . E

Capital State 2022 Grant [5339] 262,248 115,041 - E

Capital State 2023 Grant [5339] - - 61,200 61,200

Bus Roadeo - 57,242, . E

Feasibility Study (Maint. Facility) - 12,761 . E

TRIP Zero Fare E 716,959 . E 235,274

Project [Demo/Technical Assistance] [State] - - 488,552, 488,552 433,533

Federal Grant Revenue -Operating (5307) - - 1,225,448 1,225,448 1,331,382

Federal Grant Revenue -Preventive Mainte-

nance 18,737 E 821,625 821,625 821,623

VA-90-X415 [Federal] 1,284 - . E

VA-34-0005 (Federal) 9,790 - . E

VA-2018-0006 [Federal] 1,400 - . E

Capital VA-2020 (5339) [Federal] 5,261 - . E

VA-2021 Capital Federal 107,484 - - E

VA-2022 Capital Federal 96,093 39,693 - .

VA-2019-014 Capital PM - 10,298 . —

CRRSA Funding VA-2021-035 Operating 129,821 337,075 - .

American Rescue Plan Act (ARPA) - 830,918 . .

CARES/ARPA 1,684,547 - - E

VA-2023 Capital Federal - - 25,200 25,200

Transfer from General Fund 892,979, 887,779, . E

Local Match - Operating [Fund 5307] h R 1,225,448 1,225,448 1,331,382

Local Match -Preventive Maintenance

[Fund 5307] E E 205,404 205,406 205,404

Local Match - Capital [Fund 5339] - - 33,884 33,884 24,055

Local Match- Other Projects [State] - - 331,702 331,702 792,699

Local Match- State Operating - - 124,424 124,424 124,426

Capital Federal 2024 Grants [5339 - - 211,999, 211,999 168,388
TOTAL MASS TRANSIT REVENUES 5,108,188 4,929,052 6,472,267 6,472,267
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ENTERPRISE FUNDS

ASS TRANSIT EXPENDITURES

Operating Expense

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

3,059,609 4,461,981 3,541,795 3,541,795

Greyhound Services

7,634 21,250 10,000 10,000

Maintenance

866,029 979,542 1,027,031 1,027,031

Para-Transit

193,511 234,794 226,049 226,049

Capital

TOTAL MASS TRANSIT EXPENDITURES

1,203,515 91,712 1,667,392 1,667,392
5,330,299 5,789,279 6,472,267 6,472,267 7,478,965




PROPOSED PROGRAM BUDGETS

FISCAL YEAR 2024-2025




GENERAL GOVERNMENT




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

CITY COUNCIL & CITY CLERK

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
ITY COUNCIL
Salaries & Wages Regular 67,577 70,217 70,346 70,346 70,346
Part Time Regular 48,627 47,500 85,000 85,000 85,000
FICA 7.773 8.225 11,884 11,884 11,884
VRS 7.782 8.597 8.631 8.631 8.631
Health Insurance 24,613 29,218 31,094 31,094 31,094
VRS Group Life 9208 939 943 943 1,010
Other Professional Services 423 140 6,500 6,500 6,000
Other Contractual Services 55,351 109,970 67,000 67,000 100,000
Advertising 5,352 9,145 12,000 12,000 11,000
Postal Services 57 79 350 350 300
Telecommunications 1,497 3,082 2,244 2,244 3,500
Conference Travel & Training - 481 25,000 25,000 20,000
Dues and Association 750 225 1,000 1,000 1,000
Special Events - 55 - - -
Office Supplies 1,093 3.254 8,000 8,000 6,000

TOTAL CITY COUNCIL

221,805

291,127

26

329,992

329,992

355,765
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2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ITY MANAGER ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries & Wages Regular 459,431 421,502 469,518 469,518 475,129
Part Time Regular 45,179 9.627 - - -
FICA 37,301 33,770 35,918 35,918 35,918
VRS 45,455 49,491 57,610 57,610 58,298
Health Insurance 18,682 28,712 34,627 34,627 34,953
VRS Group Life 5,275 5,364 6,292 6,292 6,367
Other Contractual Services 101,269 256,284 75,000 75,000 100,000
Repairs - Vehicles 1,528 2,945 2,000 2,000 3,000
Advertising 1,075 4,596 3.000 3.000 4,000
Postal Services 150 47 600 600 500
Telecommunications 2,146 3,304 5,000 5,000 5,000
Mileage & Transportation - 277 550 550 500
Conference Travel & Training 2,206 3,851 8,000 8,000 8,000
Meals and Lodging 1,128 2,898 2,500 2,500 3,000
Registration & Training 40 110 2,500 2,500 2,500
Dues and Association Member- 2,166 5,910 5,500 5,500 6,000
Special Events 40 1,098 3.000 3.000 25,000
Office Supplies 4,943 3.961 5,000 5,000 5,000
Food Supplies 1,130 724 2,500 2,500 2,500
Vehicle and Powered Equip- 1,727 4,118 3,000 3,000 3.500
Books and Subscriptions 200 86 - - -
Computer Software under - 480 1,000 1,000 1,000
Computer Hardware under - 2,063 - - -

Mayor's Youth Academ

2,500

100,000

100,000

150,000

TOTAL CITY MANAGER

731,069

843,717

27

823,115

823,115

930,165
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CITY ATTORNEY

ITY ATTORNEY

Salaries & Wages Regular

2021-2022
ACTUALS

225,500

2022-2023
ACTUALS

236,353

2023-2024
ADOPTED

296,787

2023-2024
AMENDED

296,787

2024-2025
PROPOSED

308,627

FICA

14,901

16,261

22,704

22,704

22,704

VRS

25916

28,945

36,416

36,416

37,868

Health Insurance

14,002

16,946

27,418

27,418

27,418

VRS Group Life

3,022

3,160

3.977

3.977

4,136

Other Contractual Services

5,649

5,838

60,000

60,000

65,000

Postal Services

94

84

350

350

400

Telecommunications

555

1,060

1,164

1,164

1,164

Meals and Lodging

300.28

Conference Travel & Training

3,618

3.808

5,000

5,000

7,500

Dues and Association Member-

745

1,039

1,600

1,600

2,400

Office Supplies

784

826

2,500

2,500

3.000

Vehicle and Powered Equip-

539.43

Computer Software under
TOTAL CITY ATTORNEY

295,625

2,539
316,860

3,000
460,916

3,000
460,916

3,000
483,217




UMAN RESOURCES

2021-2022
ACTUALS

2022-2023
ACTUALS

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

HUMAN RESOURCES

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

Salaries & Wages Regular 315,143 410,765 431,002 431,002 449,272
Salaries & Wages Overtime 19.414 9.704 - - -

Part Time Regular 34,527 11,429 - - -

FICA 26,495 30,280 32,972 32,972 32,972
VRS 24,952 48,639 52,884 52,884 55,126
Health Insurance 14,769 46,219 47,213 47,213 56,352
VRS Group Life 2,899 5,380 5.775 5,775 6,020
Workman's Compensation - 32,307 280,145 - -

Other Contractual Services 48,031 26,359 148,000 148,000 150,000
Printing and Binding - 1,500 1,500 1,500
Advertising 1,224 9,000 9,000 9,000
Postal Services 195 786 500 500 500
Telecommunications 685 1,554 732 732 732
Insurance Premiums 1,385,710 - - - -

General Liability Insurance - 5,000 920,000 - -

Line of Duty Insurance - - 158,000 158,000 -

Mileage & Transportation 36 - 1,500 1,500 1,500
Registration & Training 219 10 1,500 1,500 1,500
Conference Travel & Training - - 1,000 1,000 1,000
Dues and Association Member- - - 1,200 1,200 1,200
Special Events - 317 8,000 8.000 8.000
Office Supplies 2,703 8,724 4,500 4,500 4,500
Furniture & Fixtures under 355 - - - -

Uniforms & Wearing Apparel - - 300 300 300
Other Operating Supplies - 309 1,800 1,800 1,800

Computer Hardware under
TOTAL HUMAN RESOURCES

1,876,134

641,324

2,110,023

909,878

783,774

***Worker’'s Compensation, General Liability Insurance, & Line of

Duty Insurance were all moved to Non-Departmental . ***
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

CITY ASSESSOR
-

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ASSESSOR ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

Salaries & Wages Regular 310,000 298,632 377.520 377.520 380,649
FICA 23,199 22,232 28,880 28,880 28,880
VRS 35,619 35,103 46,322 46,322 46,706
Health Insurance 26,629 36,677 44,064 44,064 54,834
VRS Group Life 4,154 3,788 5,059 5,059 5,101
Other Contractual Services 61,197 62,927 35,000 35.000 35.000
Repairs - Equipment - - 1,500 1,500 1,500
Repairs - Vehicles 5 298 - - -
Printing and Binding - - 1,000 1,000 1,000
Advertising - - 1,000 1,000 1,000
Postal Services 11,000 11,000 11,000
Telecommunications 500 500 500
Meals and Lodging 1,000 1,000 1,000
Registration & Training 2,000 2,000 2,000
Conference Travel & Training 10,000 10,000 10,000

Dues and Association Member- 3,500 3,500 4,000
Office Supplies 1,500 1,500 2,500

Vehicle and Powered Equip- 2,500 2,500 2,500
Uniforms & Wearing Apparel 1,500 1,500 2,000

Laptops - - -
Books and Subscriptions 7.320 7.320 7,500

Computer Software under 7,200 7,200 7,200
TOTAL ASSESSOR 481,927 467,759 588,365 588,365 604,870




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

FINANCE

Salaries & Wages Regular

2021-2022
ACTUALS

432,882

2022-2023
ACTUALS

465,072

2023-2024
ADOPTED

484,222

2023-2024
AMENDED

484,222

2024-2025
PROPOSED

717,265

FICA

31,061

33,989

37,043

37,043

40,027

VRS

49,830

56,572

59,414

59.414

79,215

Health Insurance

37,600

48,251

59,230

59,230

67,653

VRS Group Life

5,826

6,353

6,488

6,488

8,651

Accounting and Auditing Ser-

434,186

689,576

350,000

Other Contractual Services

2,157

5,413

10,000

10,000

200,000

Printing & Binding

1,573

3,000

3.000

2,000

Advertising

35

Postal Services

5,248

6,500

6,500

6,500

Telecommunications

484

732

732

1,000

Meals and Lodging

Registration & Training

30

500

500

500

Conference Travel & Training

1,000

1,000

1,000

Dues and Association Member-

3,000

3.000

3,000

Office Supplies

7,500

7,500

8,500

Computer Hardware under
TOTAL FINANCE

1,012,206

1,322,336

1,000
1,029,629

1,000
679,629

1,000
1,136,311




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

BILLING & COLLECTIONS

ILLING & COLLECTIONS

Salaries and Wages, Regular

2021-2022
ACTUALS

268,006

2022-2023
ACTUALS

304,711

2023-2024
ADOPTED

280,704

2023-2024
AMENDED

280,704

2024-2025
PROPOSED

523,500

Salaries and Wages, Overtime

9,985

10,926

5,000

5,000

5,000

Part time Regular

18,593

21,000

FICA

21,972

23,282

21,856

21,856

32,457

VRS

30,733

36,737

34,442

34,442

64,234

Health Insurance

31,211

44,097

44,258

44,258

44,258

VRS Group Life

3,256

4,002

3,762

3.762

7,015

Other Contractual Services

160,895

(63,749)

50,000

50,000

55,000

Printing and Binding

8.388

4,019

8.000

8.000

8,000

Postal Services

54,702

43,586

40,000

40,000

100,000

Telecommunications

645

790

732

732

732

Registration & Training

255

Conference Travel & Training

374

1,000

1,000

1,000

Office Supplies

6,446

10,000

10,000

2,000

Computer Hardware under
Total Billing & Collections

615,462

420,389

1,000
500,754

1,000
500,754

1,000
830,742

***Contractual Services are made up of collection agencies, lease of printer and sealer machines, DMV stops and court.




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

RISK MANAGEMENT

2021-2022  2022-2023  2023-2024  2023-2024  2024-2025
RISK MANAGEMENT ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

Salaries & Wages Regular
FICA
VRS

Health Insurance Waiver Ex-
VRS Group Life -
Unemployment Insurance -

Workman's Compensation 697,391

Other Contractual Services -

Repairs - Equipment -

Postal Services 1

Telecommunications -

Property Insurance 123,222
Auto Insurance 276,126
Surety Bonds -

Public Official Liability Insur- 55,908
General Liability Insurance 171,080
Line of Duty Insurance 134,834

Computer Hardware under

Registration & Training

Office Supplies
TOTAL RISK MANAGEMENT 1,458,937

***RISK MANAGEMENT DEPARTMENT WAS ABSORBED BY HUMAN RESOURCES***




PROCUREMENT

2021-2022
ACTUALS

2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
AMENDED

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

PROCUREMENT

2024-2025
PROPOSED

Salaries & Wages Regular 219,834 139,375 191,749 191,749 204,622
Salaries& Wages Overtime 115 201 500 500 500
Part fime Regular 19.340 18,520 20,500 20,500 21,525
FICA 17,173 12,122 16,275 16,275 16,275
VRS 23,346 16,345 23,528 23,528 25,107
Health Insurance 7.291 - 9.139% 9.139% 9,139
VRS Group Life 2,719 1,785 2,569 2,569 2,742
Other Contractual Services 267 35 250 250 250
Printing and Binding - - - - -
Advertising 1,636 207 1,000 1,000 1,000
Postal Services 347 533 1,050 1.050 1,050
Telecommunications 353 278 400 400 300
Meals and Lodging - - 770 770 770
Mileage and Transportation - 300 300 300
Registration & Training - - 1,000 1,000 1,500
Conference Travel & Training 1,784 2,298 1,100 1,100 1,500
Dues and Associafion Member-

ships 520 430 2,100 2,100 2,100
Office Supplies 2,511 2,025 3,500 3,500 3.500
Merchandise for Resale 64,746 11,313 62,000 62,000 62,000

Computer Hardware under
$5,000

TOTAL PROCUREMENT

Central Store Room

361,980

2021-2022
ACTUALS

494
205,962

2022-2023
ACTUALS

1,500
339,231

2023-2024

ADOPTED

1,500
339,231

2023-2024
AMENDED

1,500
355,680
2024-2025
PROPOSED

|| Merchandise for Resle _____

TOTAL CENTRAL STORE ROOM

34
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

INFORMATION TECHNOLOGY

FORMATION TECHNOLOGY

Salaries & Wages Regular

2021-2022
ACTUALS

147,462

2022-2023
ACTUALS

254,529

2023-2024
ADOPTED

280,290

2023-2024
AMENDED

280,290

2024-2025
PROPOSED

328,954

Salaries & Wages Overtime

27

Part time Regular

62,079

47,050

41,600

41,600

52,000

FICA

15,432

22,294

24,625

24,625

27,149

VRS

15,978

30,918

34,391

34,391

40,363

Health Insurance

12,845

21,504

31,094

31,094

31,094

VRS Group Life

1,869

3.375

3.756

3.756

4,408

Maintenance Conftracts

80,185

119,047

136,500

136,500

140,000

Other Contractual Services

256,538

169,724

200,000

200,000

200,000

Repairs - Vehicles

295

Telecommunications

360,652

381,777

393,120

393,120

393,120

Mileage & Transportation

Conference Travel & Training

Office Supplies

2,000

2,000

Vehicle and Powered Equip-

750

750

Machinery & Equipment over

13,000

13,000

Vehicle Leasing

TOTAL INFORMATION

969,008

1,061,659

7,200

1,168,326

7,200

1,168,326

1,232,838
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Commonwealth Attorney Sheriff
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

COMMISSIONER OF REVENUE

OMMISSIONER OF REVENUE
Salaries & Wages Regular

2021-2022
ACTUALS

254,241

2022-2023
ACTUALS

263,872

2023-2024
ADOPTED

292,722

2023-2024
AMENDED

292,722

2024-2025
PROPOSED

322,796

FICA

18,544

19,083

22,393

22,393

22,393

VRS

29,586

33,224

35917

35,917

39,607

Health Insurance

33,440

37,333

40,233

40,233

40,233

VRS Group Life

3.450

3,606

3,922

3,922

4,325

Other Contractual Services

13,390

11,138

13,000

13,000

15,000

Postal Services

5,078

4,403

9,000

9.000

11,000

Telecommunications

403

558

612

612

612

Mileage & Transportation

726

1,360

750

750

1,000

Meals and Lodging

1,819

3,933

500

500

1,000

Registration & Training

2,000

300

2,500

2,500

Conference Travel & Training

45

2,800

2,750

2,750

3.000

Dues and Association Mem-

1,530

525

1,200

1,900

2,000

Office Supplies

5,545

3,897

8.000

8,000

8.000

Cigarette Stamp Purchase

TOTAL COMMISSIONER OF

10,358

380,156

7.314

393,344

20,000

454,199

20,000

454,199

15,000

485,966




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

CITY TREASURER

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
TREASURER ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries & Wages Regular 170,578 117,980 154,649 154,649 212,000
Salaries & Wages Overtime 6 - - - -
Part Time Regular 1,224 - - - -
FICA 12,125 7,664 11,831 11,831 13,144
VRS 18,248 14,876 18,975 18.975 26,012
Health Insurance 13,630 27,257 34,235 34,235 43,374
VRS Group Life 2,072 1,640 2,072 2,072 2,841
Legal Services (1,834) - - - -
Credit Card Processing Fees 7,221 6,742 7,221 7.221 7,221
Other Contractual Services 9.506 4,363 10,000 10,000 10,000
Advertising - - 1,500 1,500 1,500
Postal Services 814 669 1,000 1,000 1,000
Telecommunications 273 601 731 731 731
Meals and Lodging 720 1,152 - - -
Registration & Training 688 206 - - -
Conference Travel & Training 447 1,601 3,000 3,000 5,000
Dues and Association Mem-
berships 300 596 800 800 1,500
Office Supplies 2,094 7.370 2,500 2,500 2,500

TOTAL TREASURER

238,111

177,977

248,515

248,515

39

326,823
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

REGISTRAR

2021-2022
ACTUALS

2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

Salaries & Wages Regular 173,714 184,642 206,025 206,025 228,560
Salaries & Wages Overtime 3,546 7.930 12,000 12,000 12,000
Part Time Regular - 39.543 38.880 38,880 42,840
FICA 13,400 14,595 19,653 19,653 17,485
VRS 19,963 22,486 25,279 25,279 27,450
Health Insurance 14,002 16,946 18,278 18,278 18,278
VRS Group Life 2,328 2,455 2,761 2,761 2,994
Electoral Board Compensa-

tion 10,394 10,388 11,000 11,000 11,000
Other Contractual Services 44,366 28,940 8.000 8.000 20,000
Officers of Election - 49,055 45,000 45,000 46,844
Repairs - EQuipment 16,862 41,276 28,680 28,680 30,000
Printing & Binding 19,880 28,865 35,000 35.000 40,000
Advertising 1,547 1,787 2,000 2,000 3.000
Postal Services (?1) 28,335 18,000 18,000 21,800
Telecommunications 440 801 1,000 1,000 1,200
Lease/Rent of Equipment - - 6,200 6,200 4,500
Lease/Rent of Buildings 30,050 30,050 32,782 32,782 34,441
Conference Travel & Training - 3,454 3,200 3,200 3,500
Dues and Association Mem- 480 810 1,000 1.000 1.000
Office Supplies 4,985 8.023 12,000 12,000 13,000
Food Supplies 2,640 7.820 6,000 6,000 7,000
Furniture & Fixtures under 577 - 12,000 12,000 12,000

Computer Software under
TOTAL REGISTRAR

359,718

528,802

40

6,000
550,739

6,000
550,739

6,000
604,892
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

CLERK OF CIRCUIT COURT

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
LERK OF CIRCUIT COURT ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

Salaries & Wages Regular 434,617 446,411 532,160 532,160 594,443
Salaries & Wages Overtime 3,151 3,851 - - -

Part Time Regular 35,063 32,101 40,998 40,998 42,000
FICA 34,800 35,857 43,847 43,847 43,847
VRS 50,130 54,092 65,296 65,296 71,957
Health Insurance 26,124 36,578 58,512 58,512 58,512
VRS Group Life 5,846 5979 7,131 7,131 7.858

Accounting and Auditing Ser- 3.989 - 4,000 4,000 4,000
Jury Duty 42,759 80,922 45,000 45,000 125,000
Jury Cost Fees 177 1,400 - - -

Jury Meals - 2,579 6,000 6,000 6,000
Other Contractual Services 43,124 23,519 8.000 8.000 10,000
Advertising - 157 -
Postal Services 6,864 4,850 8.000 8.000 8.000
Lease/Rent of EQuipment 5,653 5,959 10,500 10,500 10,500
Conference Travel & Training 836 1,317 300 300 400

Dues and Association Mem- 320 320 350 350 350
Office Supplies 7,464 5,547 6,500 6,500 7,000
Other Operating Supplies 50 -

Computer Software under

Computer Hardware under

TOTAL CLERK OF CIRCUIT 701,526 746,789 841,893 841,893 995,167




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

COMMONWEALTH ATTORNEY

OMMONWEALTH ATTORNEY

Salaries & Wages Regular

2021-2022
ACTUALS

850,053

2022-2023
ACTUALS

920,634

2023-2024
ADOPTED

1,125,607

2023-2024
AMENDED

1,125,607

2024-2025
PROPOSED

1,275,906

Part Time Regular

21,347

23,393

40,950

40,950

45,000

FICA

63,995

70,441

89,242

89,242

89,242

VRS

96,421

113,745

138,112

138,112

156,554

Health Insurance

49,902

48,261

67,651

67,651

76,790

VRS Group Life

11,271

12,224

15,083

15,083

17,097

Other Contractual Services

30,183

31,978

33,000

33,000

39,000

Repairs - Vehicles

584

1,000

1,000

1,000

Postal Services

4,000

948

4,000

4,000

2,000

Telecommunications

880

1,840

1,549

1,549

2,000

Mileage & Transportation

3,001

2,283

10,000

10,000

10,000

Meals and Lodging

8.906

5,540

12,000

12,000

12,000

Registration & Training

15,000

15,000

10,000

Conference Travel & Training

1,200

3,153

12,396

12,396

12,396

Dues and Association Mem-

10,242

9,678

12,500

12,500

12,500

Office Supplies

26,203

37,175

27,000

27,000

25,000

Vehicle and Powered Equip-

TOTAL COMMONWEALTH

397

1,178,000

529

1,282,406

2,000

1,607,090

2,000

1,607,090

2,000

1,788,485




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

SHERIFF’S OFFICE

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries & Wages Regular 1,209,127 1,239,520 1,339,694 1,339,694 1,568,634
Salaries and Wages, Overtime - 271 - - -
Part Time Regular 8,400 75,706 43,680 43,680 100,000
FICA 89,309 98,130 105,828 105,828 105,828
VRS 131,779 147,447 164,381 164,381 192,471
Health Insurance 85,346 90,365 106,976 106,976 143,532
VRS Group Life 15,419 16,139 17,952 17,952 21,020
Cleaning Services 59 46 - - -
Other Contractual Services 4,147 4,891 13,000 13,000 97.635
Repairs - Vehicles (38,704) 18,319 15,000 15,000 30,000
Repairs - Equipment 247 - 1,000 1,000 3,000
Utility Service 11,108 22,973 - - 35,000
Postal Services 1,782 3,285 4,500 4,500 5,000
Telecommunications 3,266 4,373 5,000 5,000 7.000
Lease/Rent of Equipment 3,148 4,101 5,000 5,000 6,000
Lease/Rent of Buildings - 151 - - -
Meals and Lodging - 242 - - -
Registration & Training 2,000 110 - - -
Conference Travel & Training 6,778 10,241 10,000 10,000 15,000
Dues and Association Mem-
berships 330 241 2,000 2,000 3,000
Office Supplies (34,449) 7.141 15,000 15,000 15,000
Food Supplies 740 506 - - -
Cleaning Materials & Supplies 16 12 - - 1,000
Vehicle and Powered Equip-
ment Fuels 4,136 12,930 11,000 11,000 15,000
Ammunition 1,947 365 5,000 5,000 5,000
Uniforms & Wearing Apparel 8,897 11,235 15,000 15,000 20,000
Other Operating Supplies 3,088 8,002 15,000 15,000 20,000
Furniture & Fixtures under
$5,000 1,680 - - - -
Computer Software under
$5,000 - 178 -
Computer Hardware under
$5,000 700 278 4,000 4,000 6,000
Vehicles (19,358) 102,179 - - -
Local Grant Match - - 1,000 1,000 5,000
Crater Criminal Justice Ser-
vices 8,873 349 15,315 15,315 27,000

TOTAL SHERIFF 1,509,809 1,879,026 1,915,326 1,915,326 2,447,120
43
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CITY OF PETERSBURG, VIRGINIA

PUBLIC SAFETY
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

POLICE

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
POLICE ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries & Wages Regular 5,020,553 4,369,193 5,708,658 5,708,658 6,341,613
Clothing Allowance - 6,996 11,000 11,000 11,000
Salaries & Wages Overtime 522,911 576,885 300,000 300,000 400,000
Sal & Wages - DMV Overtime 40,418 56,507 50,000 50,000 50,000
Sal & Wages - CIT Overtime 53,640 63,887 60,000 60,000 60,000
Sal & Wages - FED/JLEO Overtime 18,537 15,208 15,000 15,000 15,000
Part Time Regular 69,936 54,023 125,000 125,000 124,719
FICA 478,344 124,124 478,787 478,787 402,271
VRS 510,669 610,195 700,452 700,452 778,116
Health Insurance 757.855 732,420 780,509 780,509 780,509
VRS Group Life 59,200 66,025 76,496 76,496 76,496
Doctors & Phys Exam Fees 11,405 10,797 7.500 7,500 12,000
Other Confractual Services 177,775 293,910 175,000 175,000 250,000
VSU Parade - 1,100 - - -
Repairs - Vehicles 196,203 218,955 200,000 200,000 300,000
Postal Services 1,339 1,133 1,500 1,500 1,500
Telecommunications 36,257 40,077 58,500 58,500 58,500
Lease/Rent of Equipment - (115,370) - - -
Lease/Rent of Buildings 167 - - - -
Meals and Lodging 466 277 1,500 1,500 1,500
Registration & Training 865 686 - - -
Conference Travel & Training 7,918 8,433 50,000 50,000 50,000
Due and Association Memberships 975 705 3.500 3,500 3.500
Office Supplies 3,635 4,661 5,000 5,000 7,500
Cleaning Materials & Supplies 45 - - - -
Vehicle and Powered Equipment
Fuels 321,002 262,392 144,000 144,000 144,000
Ammunition 205 - 30,000 30,000 30,000
Uniforms & Wearing Apparel 34,555 60,415 75,000 75,000 75,000
Other Operating Supplies 60,007 53,466 65,000 65,000 65,000
Computer Software under $5,000 - - 5,250 5,250 -
Computer Hardware under $5,000 - - 750 750 -
Furniture & Fixtures over $5,000 830 2,924 30,000 30,000 30,000
Machinery & Equipment over
$5.000 93,651 153,743 125,000 125,000 125,000
Tuition Reimbursement - - - 20,000
Vehicles - - 147,500 147,500 100,000
TOTAL POLICE 8,479,362 7,673,766 9,430,902 9,430,902 10,313,674
46
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

EMERGENCY COMMUNICATIONS

911 EMERGENCY 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
COMMUNICATIONS ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries & Wages Regular 550,005 670,235 767,876 767,876 800,971
Salaries & Wages Overtime 255,754 248,088 150,000 150,000 200,000
Part Time Regular 33,232 46,990 65,832 65,832 74,584
FICA 61,263 71,145 75,254 75,254 75,300
VRS 57,860 74,338 94,218 94,218 98.279
Health Insurance 66,961 89,669 125,048 125,048 125,048
VRS Group Life 6,764 8,184 10,290 10,290 10,733
Other Contractual Services 426,832 494,292 25,000 25,000 495,000
Repairs - Equipment 4,102 4,046 65,000 65,000 65,000
Lease / Rent of Buildings - 17,000 30,000 30,000 30,000

Conference Travel & Training 530 350 4,000 4,000 4,000

Lease/Rent Towers - - - - -
Dues and Association Member-

ships 1,278 1,360 1,500 1,500 1,500
Office Supplies 796 1,118 3,000 3,000 3.000
Uniforms & Wearing Apparel - - 2,500 2,500 2,500
Computer Software under

$5,000 - - 7.000 7.000 -
Furniture & Fixtures under $5,000 39 21 30,000 30,000 30,000
Machinery & Equipment under

$5,000 2,018 825 101,500
OTAL 911 EMERGENCY

101,500 101,500

COMMUNICATIONS 1,467,431 1,727,660 1,558,018 1,558,018 2,117,415

Between the thin red line and the thin blue line lies the thinnest gold line.

This gold line represents those who rarely are seen but mostly heard.
The calm voices in the dark night; the golden glue that holds it all together.

Dispatchers.
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

ANIMAL CONTROL

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ANIMAL CONTROL ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries & Wages Regular 102,865 134,142 191,974 191,974 198.897
Salaries & Wages Overtime 10,814 4,662 8,500 8.500 8.500
Part Time Regular 6,223 18,312 21,600 21,600 21,600
FICA 9.175 11,749 16,989 16,989 14,500
VRS 10,261 16,681 23,555 23,555 24,405
Health Insurance 529 11,356 22,848 22,848 22,848
VRS Group Life 1,174 1,854 2,572 2,572 2,665
Other Contractual Services 10,194 10,927 19,000 19,000 19,000
Repairs - EqQuipment - 145 - - 2,500
Repairs- Vehicles - - 2,500 2,500 5,000
Telecommunications - 279 650 650 650
Meals and Lodging 111 48 250 250 250
Office Supplies - 283 1,000 1,000 1,000
Food Supplies 1,645 2,115 2,400 2,400 2,400
Cleaning Materials & Supplies - 318 1,500 1,500 1,500
Vehicle and Powered Equip-
ment Fuels 645 2,256 4,500 4,500 4,500
Uniforms & Wearing Apparel - 1,800 2,000 2,000 2,000
Other Operating Supplies - 1,125 1,000 1,000 1,000
Furniture & Fixtures under $5,000 - - 2,500 2,500

TOTAL ANIMAL CONTROL

153,636

218,051

48

325,338

325,338

333,215
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

» » ® » »
[
0 0 0 024 024 024-20
ADOP D DED PROPO D
Salaries & Wages Regular 3,584,325 3,646,888 4,552,435 4,552,435 5,062,840
Salaries & Wages Overtime 859,926 1,241,999 450,000 450,000 500,000
FLSA - - 244,409 244,409 256,630
Part Time Regular 2,115 3,173 - - -
FICA 318,488 359,036 401,384 401,384 359,800
VRS 409,273 429,403 558,584 558,584 621,211
Health Insurance 1,016,592 493,549 694,216 694,216 694,216
VRS Group Life 47,645 46,897 61,003 61,003 67,842
Doctors & Phys Exam Fees 6,855 34,955 33,025 33,025 84,070
Other Confractual Services 369,922 346,989 24,999 24,999 81,200
Repairs - Vehicles 222,972 244,769 250,000 250,000 310,000
Repairs - Machinery & Tools - 643 5,000 5,000 5,000
Repairs - EQuipment 5,547 8,868 25,000 25,000 49,000
Repairs - Radio Equipment - - 5,000 5,000 5,000
Repairs - Buildings 293 - 35,000 35,000 35,000
Postal Services 60 29 500 500 750
Telecommunications 9,397 11,511 12,000 12,000 15,000
Lease/Rent of Buildings 333 - - - -
Conference Travel & Training - 9,248 17.700 17,700 20,000
Dues and Association Memberships 179 649 3.700 3,700 5,000
Office Supplies 2,728 645 6,000 6,000 7,000
Cleaning Materials & Supplies 9,979 8,567 13,000 13,000 20,000
Repair and Maintenance Supplies 4,901 5,017 15,000 15,000 17,000
Vehicle and Powered Equipment
Fuels 121,808 88,281 50,000 50,000 68,250
Uniforms & Wearing Apparel 17,749 69,238 70,000 70,000 75,000
Books and Subscriptions - - 3.000 3,000 5,000
Other Operating Supplies 13,623 47,471 70,000 70,000 325,000
Replace EMS Supplies
(Consumable) - - 15,000 15,000 -
Tires and Tubes - - 26,000 26,000 40,000
Training Supplies - - 35,000 35,000 -
Furniture & Fixtures under $5,000 1,364 - 10,000 10,000 10,500
Machinery & Equipment under
$5,000 1,696 710 18,000 18,000 18,000
Computer Software under $5,000 - 38 - - -
Computer Hardware under $5,000 2,075 408 51,200 51,200 51,200
Vehicles/Leasing - 10,750 150,477 150,477 200,000
Replace EMS Equipment (Non-
Consumable) - - 7175 7175 -
Replacement - Fire Hose - - 35,000 35,000 -
Turnout Gear- Replacement - - 111,000 111,000 -
TOTAL FIRE/EMS 7,029,844 7,109,731 8,059,807 8,059,807 9,009,509
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

COMMUNITY CORRECTIONS

50

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
OMMUNITY CORRECTIONS ACTUALS ACTUALS ADOPTED  AMENDED PROPOSED
Salaries & Wages Regular 318,327 350,523 350,750 350,750 375,750
Part Time Regular - - - - 15,000
FICA 24,535 26,209 26,832 26,832 28,444
VRS 34,411 41,745 43,037 43,037 46,227
Health Insurance 20,947 25,341 35,165 35,165 35,165
VRS Group Life 4,063 4,620 4,700 4,700 4,700
Unemployment Insurance - (7.182) - - -
Other Confractual Services 1,909 4,502 15,000 15,000 15,000
Repairs - Equipment 2,364 3,246 4,709 4,709 4,709
Postal Services 224 142 701 701 701
Telecommunications 820 1,694 5,170 5,170 5,170
Lease/Rent of Equipment 437 - 7.800 7.800 -
Lease/Rent of Buildings 14,400 14,400 15,000 15,000 15,000
Conference Travel & Training - - 6,781 6,781 -
Dues & Association Memberships - 30 200 200 -
Office Supplies 1,431 2,475 12,000 12,000 12,000
Vehicles - - - - 20,000
TOTAL COMMUNITY CORRECTIONS 423,869 467,744 527,845 527,845 577,866

Page 116 of 470
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VIRGINIA JUVENILE COMMUNITY CRIME CONTROL ACT

2021-2022  2022-2023  2023-2024  2023-2024  2024-2025
VJCCCA SERVICES ACTUALS  ACTUALS  ADOPTED  AMENDED  PROPOSED

Salaries and Wages - Regular 105,412 105,412 110,683
Part Time Regular 41,600 41,600 36,000
FICA 11,246 11,246 10,200
VRS 12,934 12,934 13,581

Health Insurance 18,278 18,278 18,278

Group Life 1,413 1,413 1,483

Doctors & Phys Exam Fees - - -

Other Contractual Services 11,700 11,700 11,700

Repairs - Vehicles 2,500 2,500 2,500
Postal Services - - -

Telecommunications 3,200 3,200 3,200

Meals and Lodging 1,500 1,500 1,000

Registration & Training 1,500 1,500 1,500

Conference Travel & Training 1,500 1,500 1,500

Office Supplies 1,500 1,500 1,000

Food Supplies 100 100 100
Vehicle and Powered Equip-

ment Fuels 2,000 2,000 2,000

Furniture & Fixtures under $5,000 1,000 1,000 1,000
Computer Hardware under
$5,000 1,000 1,000 1,000

TOTAL VICCCA SERVICES 129,144 187,630 218,383 218,383 216,725

g CITY OF PETERSBURG
f/ﬁ JUVENILE CRIME CONTROL OFFICE




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

COMMUNITY POLICING OUTREACH CENTER

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

Seutubhlnfiaol ishic ACTUALS  ACTUALS  ADOPTED  AMENDED  PROPOSED

OUTREACH CENTER

Salaries & Wages Regular

Part Time Regular

FICA

VRS

Health Insurance

VRS Group Life - -

Other Contractual Services 103,556 103,556 103,556

Telecommunications 1,200
OTAL COMMUNITY POLICING
OUTREACH CENTER 137,569 127,131 127,131 129,510
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CITY OF PETERSBURG, VIRGINIA
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

CIRCUIT COURT JUDGES & ADMINISTRATION

The office of the Circuit Court Judges provides the necessary administrative support to the three Circuit Court judges of the 11th
Judicial Circuit and any designated judges who may assist in the circuit. In June 2010, the judicial assistant in Petersburg was
named Court Administrator for the 11th Judicial Circuit. Together, the governing bodies in the localities of the 11th Circuit

(Petersburg, Amelia, Dinwiddie, Nottoway, and Powhatan) fund the salary, benefits, and office expenses of the Court
Administrator. The City of Petersburg, as host jurisdiction, pays these expenses and is partially reimbursed by the other
localities, based on an agreed upon funding formula.

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

IRCUIT COURT JUDGES & ADMIN. ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries & Wages Regular 52,599 62,888 63,003 63,003 66,153
Part Time Regular 11,801 4,720 - - -
FICA 4,814 7.706 4,820 4,820 4,646
VRS 6,078 8,169 7.730 7.730 8.117
Health Insurance 6,659 841 8,813 8,813 9.139%
VRS Group Life 708 - 844 844 886
Other Confractual Services 180 - 200 200 -
Repairs - Equipment - 1,350 850 850 -
Postal Services 1,350 1,076 1,350 1,350 1,350
Telecommunications 1,267 308 2,500 2,500 2,500
Office Supplies 128 - 1,200 1,200 1,200
Cleaning Materials & Supplies 200 200
OTAL CIRCUIT COURTS JUDGES

& ADMIN. 85,584 87,058 91,510 91,510 93,991

GENERAL DISTRICT COURT

The General District Court (GDC) is responsible for the adjudication of traffic, criminal and civil courts, as well as mental
commitments, protective orders, bond hearings, pre-trials, and preliminary hearings. The General District Court Clerk’s office is
responsible for the execution of all court-ordered subsequent actions such as DMV suspensions, writs, evictions, dispositions,

show-causes, and bond forfeitures. The GDC provides a platform for citizens to utilize court resources to work through legal
processes. The GDC upholds the integrity of the Judiciary and the Commonwealth of Virginia while providing impartial and
excellent customer service. One of the biggest challenges facing the Court continues to be an increasing workload with no
increase in staffing levels. Maximizing access to new technology and seeking process improvements is imperative to the success

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ENERAL DISTRICT COURT ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Legal Services 9,162 6,583 40,000 40,000 40,000
Other Confractual Services 798 1,055 1,200 1,200 1,200
Postal Services 2,771 2,000 4,000 4,000 5,000
Lease/Rent of EQuipment 642 1,127 1,200 1,200 1,200
Mileage & Transportation - - 200 200 -
Dues and Association Memberships 699 674 800 800 800
Office Supplies 315 865 1,600 1,600 1,600
Uniforms & Wearing Apparel - - 200 200 200
Furniture & Fixtures under $5,000 - 1,845 2,500 2,500 2,500
Machinery & Equipment under
$5,000 - 463 800 800 800

TOTAL GENERAL DISTRICT COURT 14,386
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

MAGISTRATE

The Magistrate’s office takes citizen and criminal complaints, issues warrants or summons, holds bond hearings, sets bond,

commits and releases criminals to and from jail. The office is responsible for issuing emergency custody orders and emergency
protective orders for domestic abuse cases.

2021-2022 2022-2023 AC- 2023-2024 2023-2024 2024-2025
AGISTRATE ACTUALS TUALS ADOPTED AMENDED PROPOSED
Other Contractual Services - - 1,400 1,400 1,000
Lease/Rent of Buildings 19,800 22,800 21,600 21,600 27,600
Office Supplies 875 1,162 2,000 2,000 2,000

TOTAL MAGISTRATE 20,675 23,962 25,000 25,000

11TH DISTRICT COURT SERVICES UNIT

The 11th District Court Service Unit (CSU) provides services mandated by the state Department of Juvenile Justice, including intake,
pre/post dispositional social histories, court-ordered reports, and probation and parole supervision. CSU is represented on the four
Petersburg Family Assessment & Planning Treatment Teams and the Community Policy & Management Team. The CSU works
collaboratively with Virginia State University for intern placement and is a collaborative partner with the state in the Juvenile
Detention Alternative Initiative.

30,600

11TH DISTRICT COURT SERVICES 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
UNIT ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Other Contractual Services 4,664 4,673 5,400 5,400 9,500
Telecommunications - - 8,000 8,000 8,000
Lease/Rent of Buildings 79,564 88,415 90,183 90,183 91,987
Furniture & Fixtures under $5,000 565 - 1,000 1,000 2,000
Office Supplies - - - - 750

TOTAL 11TH DISTRICT COURT
SERVICES UNIT 84,793 93,088 104,583 104,583 112,237

JUVENILE & DOMESTIC RELATIONS DISTRICT COURT

The Juvenile and Domestic Relations (J&DR) District Court’s mission is to provide a neutral and impartial forum for dispute
resolution that provides equal access to justice, and inspires public trust, confidence, transparency and accountability in the
judicial system. The J&DR District Court has jurisdiction of all juvenile matters relating to delinquency, traffic, custody, visitation,
paternity, status offenses, and child welfare cases. The J&DR District Court handles adult criminal offenses involving family or
household members, family abuse protective orders, and all matters related to child or spousal support. The J&DR District Court
actively pursues technological enhancements and case processing initiatives which allow cases to be docketed and heard more
efficiently.

JUVENILE DOMESTIC RELATIONS 2021-2022 2022-2023 AC- 2023-2024 2023-2024 2024-2025

ACTUALS TUALS ADOPTED AMENDED PROPOSED
Cleaning Services - - 100 100 100
Other Contractual Services 285 45 1,000 1,000 1,000
Repairs - Buildings - - 200 200 200
Lease/Rent of Equipment 719 539 2,200 2,200 2,200
Mileage & Transportation - 213 800 800 800
Meals and Lodging - 310 1,050 1,050 1,050
Dues and Association Memberships 150 290 300 300 300
Office Supplies 510 814 1,000 1,000 1,000
Cleaning Materials & Supplies 83 112 200 200 200
Books and Subscriptions 449 449 450 450 450
Other Operating Supplies - 178 450 450 450
Furniture & Fixtures under $5,000 210 545 1,000 1,000 1,000

OTAL JDR COURT
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VICTIM WITNESS

The Petersburg Victim Witness Assistance Program provides a variety of services and assistance to victims and
witnesses of crime committed in the City of Petersburg, Virginia. One of the functions of the program is to provide
education regarding the criminal justice process and its participants. Victim Witness staff can also notify victims and
witnesses of case events, is able to provide courtroom orientation, and can accompany victims to court proceeding.

The program serves all persons who become victims or witnesses of crime - including their close family and loved

ones. Since each person's needs are uniquely different, services are not limited to those listed. The purpose of the
Victim Witness Assistance Program is to help provide systems-based advocacy and support services for victims during
investigation and prosecution of a crime. The Victim Witness Assistance program provides grants to county
prosecutors for activities including, but not limited to crisis intervention, emotional support, protective orders, and
referrals for medical, legal, and financial assistance. For the FY2023-24 budget $33,372 will be covered by the General

Fund due to a 10% decrease in Federal funding.

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
VICTIM WITNESS ACTUALS ACTUALS ADOPTED  AMENDED PROPOSED
Salaries & Wages Regular 178,043 199,237 193,001 193,001 199,237
FICA 13,058 14,352 14,765 14,765 14,765
VRS 20,690 24,389 23,681 23,681 24,389
Health Insurance 25,839 37.052 39.498 39.498 40,233
VRS Group Life 2,413 2,664 2,586 2,586 2,664
Other Contractual Services 55 - - - -
Printing & Binding 609 1,614 - - 4,000
Postal Services - - - - 1,300
Telecommunications 2,142 2,603 - - 2,500
Lease/Rent of Equipment 2,646 1,118 - - 1,800
Mileage & Transportation 424 826 - - 1,300
Meals and Lodging 1,663 2,559 - - 4,500
Registration & Training 548 1,800 - - 3.000
Conference Travel & Training - - - - -
Dues & Association Memberships 150 - - - 1,500
Office Supplies 3,908 2,812 - - 5,651
Other Operating Supplies - - - - -

TOTAL VICTIM WITNESS

252,188

291,025

273,531

273,531

306,839

VICTIM WITNESS ASSISTANCE

57

e
/
VIRGINIA VICTIMS FUND
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CITY OF PETERSBURG, VIRGINIA

PUBLIC WORKS & UTILITIES
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Office of Development and Operations
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

ACTUALS ACTUALS ADOPTED  AMENDED PROPOSED
Salaries & Wages Regular - 92,634 275,002 275,002 294,201
Salaries & Wages Overtime 1,040 - - - -
FICA 72 6,574 21,038 21,038 18,240
VRS 117 11,489 33,743 33,743 36,098
Health Insurance 143 11,021 29.840 29.840 30,022
VRS Group Life 14 1,255 3.685 3.685 3.942
Other Confractual Services - 17,393 100,000 100,000 100,000
Postal Services - 7 - - -
Telecommunications - 5,764 - - -

Vehicle & Powered Equipment Fuels

TOTAL ENGINEERING

ACTUALS

REFUSE COLLECTION

1,

386

2022-2023 AC-
TUALS

1,390

147,527

2023-2024
ADOPTED

463,309

463,309

REFUSE COLLECTION

2021-2022 2023-2024

AMENDED

482,503

2024-2025
PROPOSED

Other Contractual Ser-
ices 1,527,425 1,416,631 1,700,000 1,700,000 2,000,000

TOTAL REFUSE
COLLECTION

1,527,425

1,416,631

60

1,700,000

1,700,000

2,000,000
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FACILITIES MANAGEMENT

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
FACILITIES MANAGEMENT ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries & Wages Regular 679,734 774,384 824,487 824,487 879,365
Salaries & Wages Overtime 13,917 10,055 16,000 16,000 16,000
Part Time Regular 24,600 65,552 71,183 71,183 82,000
FICA 52,350 61,801 69,743 69,743 54,521
VRS 72,682 87,183 101,165 101,165 107,898
Health Insurance 71,006 106,387 143,116 143,116 143,116
VRS Group Life 8,491 9.513 11,047 11,047 11,783
Doctors & Phys Exam Fees 502 195 - - -
Other Contractual Services 295,985 544,765 400,000 400,000 425,000
Repairs - Vehicles 25,595 17,234 10,000 10,000 20,000
Repairs - Machinery & Tools 36 1,326 1,000 1,000 2,000
Repairs - Equipment 387 - 1,000 1,000 3,000
Repairs - Heat & Cool Equip-
ment 41,932 35,077 40,000 40,000 100,000
Repairs - Buildings 92,577 128,643 109,000 109,000 150,000
Repairs- Courthouse - - 100,000 100,000 125,000
Pest Control 11,803 17,689 18,000 18,000 20,000
Utility Service 424,645 599,848 450,000 450,000 500,000
Water & Sewer Service 503,186 256,165 285,000 285,000 300,000
Postal Services 23 539 100 100 500
Telecommunications 6,712 8,313 14,000 14,000 14,000
Lease/Rent of Equipment 2,439 66,952 - - 154,668
Conference Travel & Training 250 342 - - -
Office Supplies 8,578 3.860 1,600 1,600 3.750
Cleaning Materials & Sup-
plies 18,980 13,409 13,000 13,000 15,000
Vehicle and Powered Equip-
ment Fuels 3.802 11,626 5,000 5,000 15,000
Uniforms & Wearing Apparel 12,848 7,964 12,500 12,500 10,000
Other Operating Supplies 356 4,246 5,250 5,250 10,000
First Aid Supplies - 227 100 100 -
Building Materials & Supplies 39,242 37,559 40,000 40,000 20,000
Machinery & Equipment un-
der $5,000 7,414 1,160 2,500 2,500 750
Computer Hardware under
$5,000 - - 500 500 500
Vehicles - - 70,000 70,000 -
Heat & Cool Equipment 40,877 - 50,000 50,000 75,000
TOTAL FACILITIES 2,460,950 2,872,015 2,865,291 2,865,291 3,258,851
61
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GROUNDS

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries & Wages Regular 268,789 464,236 536,697 536,697 583,779
Salaries & Wages

Overtime 2,611 1,998 4,000 4,000 4,000
FICA 19.863 34,381 41,363 41,363 36,132
VRS 30,736 57,393 65,853 65,853 71,507
Health Insurance 27.997 51,206 69,442 69,442 69,442
VRS Group Life 3,565 6,239 7,192 7.192 7,809
Other Contractual Ser-
vices 306,669 337,999 487,500 487,500 550,000
Repairs - Vehicles 14,199 18,788 7,500 7,500 10,000
Repairs - Machinery &

Tools 4,097 8,358 4,250 4,250 20,000
Telecommunications 537 1,068 1,250 1,250 1,500
Lease/Rent of EQuipment 10,274 32,132 23,752 23,752 15,956
Dues and Association
Memberships 20 - - - -
Office Supplies 415 1,688 100 100 1,500
Turf Division- Materials &

Supplies - 25,123 - - -
Cleaning Materials & Sup-
plies 110 - - - -
Vehicle and Powered
Equipment Fuels 6,248 16,400 5,000 5,000 25,000
Turf Division- Fuel - 8,920 - - -
Uniforms & Wearing Ap-
parel 5,340 7.954 8,500 8,500 10,000
Other Operating Supplies 8,084 8,618 9,250 9,250 10,000
First Aid Supplies - 23 100 100 -
Machinery & Equipment

under $5,000 23,998 3,551 4,000 4,000 3,500
Computer Hardware un-

der $5.000 - 130 2,000 2,000 500
Machinery & Equipment

over $5,000 72,792 8,183 55,000 55,000 20,000
Vehicles - - 30,000 30,000 -

TOTAL GROUNDS 806,344 1,094,389 1,362,749 1,362,749 1,440,625
62
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

STORMWATER OPERATIONS

XPENDITURES
Salaries & Wages Regular

2021-2022
ACTUALS

272,888

2022-2023
ACTUALS

187,939

2023-2024
ADOPTED

405,853

2023-2024
AMENDED

405,853

2024-2025
PROPOSED

405,853

FICA

20,167

12,251

31,048

31,048

31,048

VRS

31,011

22,448

49,798

49,798

49,798

Health Insurance

29,839

23,874

62,716

62,716

62,716

VRS Group Life

3,615

2,501

5,438

5,438

5,438

Other Contractual Ser-

213,017

122,406

654,660

654,660

784,787

Repairs - Vehicles

188

19

6,252

6,252

6,252

Advertising

1,020

1,020

1,020

Postal Services

73

53

110

110

110

Telecommunications

1,400

1,400

1,400

Lease/Rent of Equipment

Conference Travel &

Dues & Association Mem-

State Permits - Licenses

Office Supplies

Food Supplies

Vehicle and Powered

Uniforms & Wearing Ap-

Other Operating Supplies

First Aid Supplies

Computer Software under

Computer Hardware un-

Computer Software over

Vehicles

Contingenc

TOTAL STORMWATER

579,529

388,084

1,322,156

1,322,156

1,452,283




ASTEWATER OPERATIONS

2021-2022
ACTUALS

2022-2023
ACTUALS

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

WASTEWATER OPERATIONS

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

OTAL WASTEWATER

OPERATIONS

6,891,509

6,977,236

8,245,779

8,245,779

Salaries & Wages Regular 478,684 720,685 999,107 999,107 999,107
Salaries & Wages Overtime 11,911 9.667 30,000 30,000 30,000
FICA 31,095 53,825 78,727 78,727 78,727
VRS 43,788 84,386 122,590 122,590 122,590
Health Insurance 41,345 85,144 154,504 154,504 154,504
VRS Group Life 5,475 9.256 13,388 13,388 13,388
Doctors & Phys Exam Fees 32 409 500 500 500
Wastewater Treatment

Services 5,325,145 5,265,512 5,694,066 5,694,066 5,779,367
Other Confractual Services 596,021 304,903 666,572 666,572 578,166
Repairs - Vehicles 22,316 33,857 32,500 32,500 33,475
Repairs - Machinery & Tools 5,192 7,561 10,500 10,500 10,815
Repairs - EQuipment 2,751 1,761 5,000 5,000 5,150
Repairs - Streets & Sidewalks 38,262 58,064 40,800 40,800 42,024
Advertising 265 - - -
Utility Service 87.742 201,855 60,000 60,000 61,800
Telecommunications 3,779 13,951 15,500 15,500 15,965
Lease/Rent of EQuipment 1,936 3.256 15,000 15,000 15,450
Conference Travel &

Training 6,347 3.218 7,500 7,500 7.725
Dues & Association Mem-

berships 90 (10,941) 600 600 618
State Permits/License 87 5 - - -
Office Supplies 3.058 1,426 3.825 3.825 3.940
Food Supplies 300 - - -
Cleaning Materials & Sup-

plies 1,206 2,500 2,500 2,575
Repair and Maintenance

Supplies 150 - - - -
Vehicle and Powered

Equipment Fuels 45,863 30,914 46,000 46,000 47,380
Uniforms & Wearing

Apparel 7,969 10,620 12,500 12,500 12,875
First Aid Supplies 326 551 500 500 515
Water & Sewer Materials &

Supplies 81,541 80,781 175,000 175,000 180,250
Machinery & Equipment

under $5,000 13,637 3,024 2,500 2,500 2,575
Computer Software under

$5,000 - 500 1.000 1,000 1,030
Computer Hardware under

$5,000 1,911 1,275 5,100 5,100 5,253
Machinery & Equipment

over $5,000 35,057 - - - -
Venhicles - 50,000 50,000 51,500

8,257,414

Page 130 of 470




ATER OPERATIONS
Salaries & Wages Regu-

2021-2022
ACTUALS

2022-2023
ACTUALS

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

WATER OPERATIONS

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

lar 1,108,272 1,006,328 1,178,648 1,178,648 1,178,648
Salaries & Wages Over-

fime 51,120 18,521 65,000 65,000 65,000
Part Time Regular 14,854 8,024 - - -
FICA 89.753 79.655 95,139 95,139 95,139
VRS 127,743 120,505 144,620 144,620 144,620
Health Insurance 131,615 153,792 206,725 206,725 206,725
VRS Group Life 15,068 13,166 15,794 15,794 15,794
Unemployment Insur-

ance (182) -
Doctors & Phys Exam

Fees 32 204 1,320 1,320 1,360
Other Contractual Ser-

vices 334,355 315,638 580,572 580,572 489,989
Repairs - Vehicles 39,058 54,705 50,000 50,000 51,500
Repairs - Machinery &

Tools 15,059 4,684 12,250 12,250 12,618
Repairs - Equipment 837 4,300 2,040 2,040 2,101
Repairs - Streets & Side-

walks 66,392 49,140 40,800 40,800 42,024
Repairs - Buildings - 216 - - -
Printing & Binding 7,319 3.326 36,037 36,037 37,118
Advertising - 1,961 - - -
Utility Service 50,544 26,803 35,000 35,000 36,050
Natural Gas 130 - 1,000 1,000 1,030
Postal Services 54,655 70,465 71,000 71,000 73,130
Telecommunications 5,389 1,167 9,180 9,180 9,455
Lease/Rent of Equip-
ment - 27,747 23,321 23,321 24,021
Conference Travel &

Training 9,540 15,644 25,000 25,000 25,750
Dues & Association
Memberships 471 582 500 500 515
State Permits/License 70 5 - - -
Office Supplies 10,183 7.657 10,000 10,000 10,300
Food Supplies 874 1,028 1,000 1,000 1,030
Cleaning Materials &

Supplies - 2,364 5,100 5,100 5,253
Repair and Mainte-
nance Supplies 53 - - - -
Vehicle and Powered
Equipment Fuels 19,290 52,828 30,676 30,676 31,597
Uniforms & Wearing Ap-
parel 18,594 19.818 21,455 21,455 22,099

65
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WATER OPERATIONS

ATER OPERATIONS
Merchandise for Resale

2021-2022
ACTUALS

1,322,795

2022-2023
ACTUALS

1,620,032

2023-2024
ADOPTED

1,818,833

2023-2024
AMENDED

1,818,833

2024-2025
PROPOSED

1,995,117

Construction Materials

20,391

First Aid Supplies

296

576

500

500

515

Water & Sewer Materials

118,728

133,359

250,000

250,000

257,500

Furniture & Fixtures under

361

Machinery & Equipment

19.875

3.024

Computer Software un-

3,285

2,440

Computer Hardware

2,180

2,000

Machinery & Equipment

(23,657)

(12,164)

Computer Hardware

445

Vehicles

8,400

226

50,000

50,000

51,500

Bonded Debt/Notes In-

(24,612)

(24,612)

322,740

322,740

322,740

Bonded Debt/Notes

(800,500)

(800,500)

234,600

234,600

234,600

Capital Leases Principal

1,064

14,061

382,810

382,810

394,294

Capital Leases Interest

116,554

103,557

119,660

119,660

123,250

PILOT Payment to
General Fund

TOTAL WATER

2,936,873

3,102,090

867,000

6,754,221

867,000

6,754,221

867,000

6,876,659




EXPENDITURES

2021-2022

ACTUALS

2022-2023

ACTUALS

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

STREET OPERATIONS

2023-2024

ADOPTED

2023-2024

AMENDED

2024-2025
PROPOSED

Salaries & Wages Regular 1,145,649 1,151,902 1,750,991 1,750,991 1,932,099
Salaries & Wages Overtime 40,838 20,194 41,000 41,000 43,000
Part Time Regular 46,641 62,302 47,000 47,000 44,000
Part Time Overtime 225 - - - -
FICA 88,156 95,102 140,683 140,683 140,801
VRS 126,495 142,673 214,847 214,847 214,837
Health Insurance 147,086 193,224 -
VRS Group Life 14,595 15,564 23,463 23,463 23,463
Unemployment Insurance - 15.48 - - -
Doctors & Phys Exam Fees - 368 - - 368
Engineer and Architecture Ser-
vices 4,500 - - - -
Other Confractual Services 2,195,487 1,792,868 2,148,697 2,148,697 2,649,750
Street Light LED Replacement 337.910 - - - -
Snow Removal Services 1,859 352 75,000 75,000 75,000
Repairs - Vehicles 139.474 200,902 139,500 139,500 209,011
Repairs - Machinery & Tools 35,234 138.504 32,500 32,500 102,012
Repairs - EQuipment 11,704 11,363 15,500 15,500 15,500
Repairs - Buildings 7.044 - 7.250 7.250 7.250
Advertising 390 - 1,050 1,050 1,050
Ufility Service 408,181 422,714 475,000 475,000 475,000
Postal Services 105 38 1,000 1,000 1,000
Telecommunications 5,140 12,819 15,000 15,000 15,000
Lease/Rent of Equipment 5,120 - - - -
Mileage & Transportation - - 1,550 1,550 1,550
Registration & Training 4,690 27171 2,550 2,550 5,000
Conference Travel & Training 787 1,381 - - -
Office Supplies 8,953 4,324 9,000 9,000 9,000
Food Supplies 859 451 2,550 2,550 2,550
Cleaning Materials & Supplies 677 363 - - 2,154
Repair and Maintenance Sup-
plies 172,882 155,591 150,000 150,000 150,000
Vehicle and Powered Equip-
ment Fuels 7.391 29,387 30,000 30,000 30,000
Uniforms & Wearing Apparel 17,181 19111 17,250 17.250 20,516
Books and Subscriptions - 396 325 325 432
Other Operating Supplies 15,815 24,700 16,250 16,250 16,250
First Aid Supplies 158 -
Furniture & Fixtures under $5,000 2,415 260 7,650 7.650 7.650
Machinery & Equipment under
$5,000 26,088 10,692 16,000 16,000 16,000
Computer Hardware under
$5,000 - 475 - - 3.000
Furniture & Fixtures over $5,000 5,929 -
Machinery & Equipment over
$5,000 - 27,049 - - -
Vehicles 5 - 375,000 375,000 260,000
Contingency - (1,079) - - -
St. Andrew Street Bridge 826,915 44,716 - - -
Annual Paving - 703,624 1,000,000 1,000,000 1,500,000
TOTAL STREETS FUND
EXPENDITURES 5,846,490 5,315,603 6,756,606 6,756,606 7,973,243
67
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CITY OF PETERSBURG, VIRGINIA

SOCIAL SERVICES

VIRGINIA DEPARTMENT OF
SOCIAL SERVICES




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

SOCIAL SERVICES

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
SOCIAL SERVICES ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries & Wages Regular 3,590,482 3,579,939 4,903,329 4,903,329 5,131,878
Salaries & Wages Overtime 3,371 11,892 24,150 24,150 20,000
Part Time Regular 32,677 33,064 23,211 23,211 25,000
FICA 258,616 268,296 378,728 378,728 318,176
VRS 408,535 438,048 401,638 601,638 629,681
Health Insurance 654,926 431,760 631,468 631,468 , 631,468
VRS Group Life 47,605 47,970 65,705 65,705 68,767
Security 49,799 63.854 77,000 77.000 , 77,000
Legal Services 50,540 57,095 49,000 49,000 , 49,000
Other Contractual Services 24,886 15,014 34,260 34,260 , 34,260
Repairs - Vehicles 4,499 458 4,640 4,640 . 6,000
Repairs - EQuipment - 757 - - -
Repairs - Buildings 27,757 32,215 42,000 42,000 , 42,000
Maintenance - Vehicles - - 4,200 4,200 . 4,200
Utility Service - - - - -
Postal Services 6,918 7,562 11,680 11,680 , 11,680
Telecommunications 25,340 22,366 20,000 20,000 , 40,000
Surety Bonds 1,911 1,911 2,550 2,550 , 2,550
Lease/Rent of Buildings - 415,194 400,000 400,000 , 420,000
Mileage & Transportation 47 85 1,770 1,770 . 1,770
Meals and Lodging 348 1,553 5,000 5,000 , 10,000
Registration & Training 200 1,020 2,642 2,642 , 5,000
Conference Travel & Training 100 (51,937) - - -
Auxiliary Grants Aged 155,630 89.313 282,260 282,260 , 282,260
Auxiliary Grants Disabled 475,426 621,434 359,239 359,239 , 450,000
TANF Manual Checks (2,301) (5,206) - - , 1,000
TANF Foster Care 189,329 167,411 500,000 500,000 , 500,000
Emergency Utility Assistance (1,337) - 5,000 5,000 , 30,000
Overpayment Collections (850) 76 - - -
Food Stamps Overpayment (594) (868) - - -
70
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SOCIAL SERVICES

2021-2022
ACTUALS

2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
AMENDED

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

SOCIAL SERVICES

2024-2025
PROPOSED

TOTAL SOCIAL SERVICES

8,274,070

8,690,203
71

10,555,957

10,555,957

Federal Adoption Subsidy 1,566,080 1,690,612 1,354,440 1,354,440 1,354,440
Fostering Futures Foster Care

Assistance 48,060 21,788 44,000 44,000 190,000
Daycare Supplemental (1,725) (595) - - -
Child Welfare Serv & Adoption 340,797 299,552 250,000 250,000 250,000
Independent Living Program 2,205 28 5,000 5,000 10,000
Companion Program 22,654 18,787 26,000 26,000 135,000
View Welfare Reform 145,604 306,517 278,829 278,829 278,829
Foster Parent Adoptive - 6,700 - - -
Education & Training Vouchers 950 - 1,500 1,500 1,500
Foster Parent Respite Care - 270 1,350 1,350 1,350
FC Approved Child Welfare

Training 96 - 5,960 5,960 10,000
Healthy Families 25,085 25,062 44,135 44,135 44,135
Dues and Association Mem-

berships 1,697 635 2,500 2,500 2,500
Current Year Staff & Oper-No

Local 7.004 - - - -
Employee Training - 7,124 - - -
Family Preservation 11,689 12,275 5,578 5,578 5,578
Family First - - - - -
Child Welfare Substance

Abuse Prevention 2,039 694 6,646 6,646 6,646
IV-E App Foster/Adopt Prt. Vol

& WC (400) - - - 1,000
Adult Protective Services 8,462 4,826 11,079 11,079 40,000
Chafee Independent Living-

COVID 13,335 10,663 - - 2,200
APS COVID 6,602 771 - - 8,000
Special Welfare Donations (1) - - - -
Office Supplies 20,387 23,788 20,000 20,000 20,000
Cleaning Materials & Supplies 3,304 3,065 5,920 5,920 5,920
Vehicle and Powered Equip-

ment Fuels 372 4,931 2,140 2,140 2,140
Uniforms & Wearing Apparel - - 1,500 1,500 2,000
Books & Subscriptions - - - - -
Other Operating Supplies 1,877 1,258 1,160 1,160 9,000
Furniture and Fixtures Under

$5000 344 498 - - -
Computer Hardware under

$5,000 84 675 500 500 500
Machinery & Equipment Over

$5000 - - 800 800 6,000
Vehicles 43,589 57,450 57,450 57,450

11,235,878
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

CHILDRENS SERVICES (CSA)

HILDREN'S SERVICES ACT

Salaries & Wages Regular

2021-2022
ACTUALS

61,439

2022-2023
ACTUALS

64,250

2023-2024
ADOPTED

69.127

2023-2024
AMENDED

69.127

2024-2025
PROPOSED

72,583

Part Time Regular

FICA

4,575

4,802

5,288

5,288

4,500

VRS

7,070

7,896

8,482

8,482

8,906

Health Insurance

13,513

8,473

9.139

9,139

9,139

VRS Group Life

824

862

926

926

973

Pool Funds

2,803,450

3,274,085

4,207,248

4,207,248

4,207,249

Mileage & Transportation

35

750

750

750

Meals and Lodging

606

Local Only- CSA

Office Supplies

Machinery & Equipment
under $5,000
OTAL CHILDREN'S

SERVICES ACT 2,890,886 3,362,750 4,303,460 4,303,460 4,306,600

Virginia’s Comprehensive System of Care

w0 WRONG Dog =

S




CITY OF PETERSBURG, VIRGINIA
FISCAL YEAR 2024-25 PROPOSED OPERATING BUDGET

THIS PAGE WAS INTENTIONALLY
LEFT BLANK




CITY OF PETERSBURG, VIRGINIA

LEISURE & COMMUNITY
AFFAIRS

74

470



CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

RECREATION & LEISURE SERVICES

|
2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
RECREATION & LEISURE SERVICES ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

Salaries & Wages Regular 220,567 286,775 340,819 340,819 368,360

Salaries & Wages Overtime 408 - . - _

Part Time Regular 74819 100,422 115,000 115,000 128,674

FICA 20,943 28,597 34,870 34,870 22,838
VRS 22,014 35,118 41,819 41,819 45,198

Health Insurance 19,327 28,860 40,233 40,233 40,233
VRS Group Life 2,525 3,874 4,567 4,567 4,936

Retirement - - 6,089 6,089 6,089

Other Contractual Services 103,741 84,000 84,000 97,250

Community Affairs & Volunteerism 12,025

Repairs - Vehicle 3,507

Repairs- Equipment -

Repairs and Maintenance -

Postal Services

Telecommunications

Turf Division- Materials & Supplies

Turf Division- Fuel

Special Events

Office Supplies

Food Supplies

Repair & Maintenance Supplies
Vehicle and Powered Equipment
Fuels

Uniforms & Wearing Apparel

Books and Subscriptions

Other Operating Supplies
TOTAL RECREATION & LEISURE
SERVICES 531,035 667,261 854,053 854,053 806,878




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

LIBRARY

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries & Wages Regular 356,200 339,793 419,321 419,321 450,512
Part Time Regular 94,341 175,392 261,891 261,891 261,891
FICA 32,925 38,935 52,113 52,113 44,169
VRS 41,030 40,149 51,451 51,451 55,278
Health Insurance 37,813 42,061 63,648 63,648 54,509
VRS Group Life 4,779 4,519 5,619 5,619 6,037
Other Contractual Services 76,449 115,643 112,378 112,378 135,000
Repairs - Vehicles 167 2,180 - - 3,000
Repairs - Equipment 78 - 3,000 3,000 -
Advertising - 649 1,000 1,000 1,000
Utility Service 89,382 113,174 122,712 122,712 150,000
Postal Services 8 166 800 800 800
Telecommunications 24,688 26,833 32,003 32,003 35,000
Property Insurance 11,667 12,649 12,459 12,459 12,500
Lease/Rent of Buildings 128,333 128,333 140,000 140,000 140,000
Mileage & Transportation - - 1,864 1,864 -
Registration & Training 380 385 - - -
Conference Travel & Training 7,698 2,402 - - 3,000
Dues and Association Memberships 1,651 1,203 1,520 1,520 1,520
Special Events 6,682 19,137 5,000, 5,000 15,000
Office Supplies 8,362 4,861 4,500 4,500 5,000
Cleaning Materials & Supplies - 507 - - 4,000
Vehicle and Powered Equipment
Fuels 1,289 1,263 1,100 1,100 1,200
Books and Subscriptions 68,198 64,347 73,581 73,581 75,581
Other Operating Supplies 13,686 6,690 4,500 4,500 7.500
Merchandise for Resale 2,212 - - - -
Furniture & Fixtures under $5,000 1,448 - - - -
Computer Software under $5,000 300 - - - -
Computer Hardware under $5,000 262 - - - -
Computer Hardware over $5,000 - - 150,000 150,000 -
Contingenc 11,893 5817 11,552 11,5652 11,552
TOTAL LIBRARY 1,021,919 1,147,090 1,532,014 1,532,014 1,474,049
76
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

CEMETERIES ADMINISTRATION

The Cemetery Office Operations mission is to provide services, on behalf of the City of Petersburg, that meet the diversity of its
community by providing affordable and respectful services in a professional and dignified manner regarding the interment and
maintenance of the historic cemeteries which serve as the center of local history. This office is responsible for the continuation
and maintenance of accurate records for every burial that has taken place in Blandford and Peoples Cemeteries since 1843.
Assistance is also offered for public genealogy research and funeral arrangements.

2021-2022  2022-2023  2023-2024 2023-2024 2024-2025
EMETERIES ADMINISTRATION ACTUALS  ACTUALS  ADOPTED  AMENDED PROPOSED

Part Time Regular

FICA

Other Contractual Services

Postal Services

Dues and Association Memberships

Office Supplies

Machinery & Equipment over $5,000

TOTAL CEMETERIES ADMINISTRATION 48,047 85,040




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

Salaries & Wages Regular 159,198

Part Time Regular
FICA
VRS

41,760

12,459

24,658

Health Insurance

VRS Group Life

17,190
2,693

Grounds Maintenance 95,350

9.000

Cleaning Materials & Supplies

Vehicle & Powered Equipment Fuels 58,200
TOTAL TURF DIVISION 420,508




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

DOGWOOD TRACE GOLF COURSE

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
PENDITURES
Depreciation Expense - 137.544 - - -
Salaries & Wages Regular 396,901 411,230 427,010 427,010 439,838
Part Time Regular 90,414 137,981 118,706 118,706 154,314
FICA 34,227 35,472 41,747 41,747 51,214
VRS 40,373 49,836 52,394 52,394 64,123
Health Insurance 29,625 46,471 56,908 56,908 66,999
VRS Group Life 4,706 5,440 5,722 5,722 6,100
Credit Card Processing Fees 25,430 27,486 15,000 15,000 15,000
Other Contractual Services 85,298 59,861 - - -
Petersburg Meals Tax 3,701 4,304 4,200 4,200 4,200
Beverage for Resale 16,938 21,898 22,600 22,600 -
VA Sales Tax - - 23,750 23,750 23,750
Concession Resale 2,657 - 28,350 28,350
Advertising 2,011 2,771 3,000 3,000 3,000
Public Relations - - 5,000 5,000 5,000
Marketing 356 4,808
Grounds Maintenance - 28,622 86,100 86,100 86,100
Utility Service 15,820 21,699
Fuel 20,231 23,867 21,000 21,000 28,400
Water & Sewer Service 9,097 13,127 14,400 14,400 14,400
Telecommunications 2,346 3,693 3,600 3,600 3,600
Lease/Rent of EQuipment 88,861 81,286 102,512 102,512 102,512
Dues & Association Member- 9,079 8,342 8,400 8,400 8,400
Office Supplies 2,864 4,142 6,000 6,000 6,000
Food Supplies 28,647 28,077
Cleaning Materials & Sup- 2,433 1,398 6,000 6,000 6,000
Merchandise for Resale 26,754 42,027
Electric Current - - 20,400 20,400 20,400
Pro-Shop Resale - - 31,750 31,750 37.250
Food Resale 28,350
Beverage Resale 22,600
Bonded Debt/Notes Interest 115,615 116,562 - -
Bonded Debt/Notes Principal 207,780 201,660
TOTAL DOGWOOD TRACE 846,602 1,116,282 1,104,550 1,104,550 1,197,550
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

PETERSBURG AREA TRANSIT

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ASS TRANSIT ADMINISTRATION ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries and Wages - Regular 1,487,364 1,543,616 1,770,662 1,770,662 1,947,728
Salaries and Wages - Overtime 123,149, 85,858 120,000 120,000 126,000
Part-time Salaries & Wages-Regular 145,333 132,172 111,270 111,270 132,172
FICA 122,149 139,562 153,148 153,148 168,462
VRS 157,382 192,919 217,260 217,260 238,984
Health Insurance 155,202 175,334 222,691 222,691 244,960
VRS Group Life 17,506 20,365 23,727 23,727 26,100
Unemployment Insurance (8,279) - .
Doctors & Phys Exam Fees 12,110 13,689 13,000 13,000 15,000
Credit Card Processing Fees 178 - .
PAT Bus Passes Credit Card Fees 1,446 . 1,700 1,700
Other Contractual Services 91,713 188,777 142,450 142,450 200,000
Repairs - Vehicles (17.564) 754 - . 1,000
Printing & Binding 1,102 - 1,500 1,500 1,500
Advertising 375 - 1,500 1,500 1,500
Utility Service 77.536 93,923 76,000 76,000 95,000
Water and Sewer Service 46,315 2,264 47,000 47,000 47,000
Postal Services 254 143 500 500 250
Telecommunications 28,651 32,605 30,000 30,000 35,000
Mileage & Transportation 2,145 2,500 2,500 5,000
Meals and Lodging 2,755 5,731 3,000 3,000 6,500
Registration & Training 1,975 3,553 4,000 4,000 5,000
Conference, Travel & Training - 68
Dues & Associations Memberships 3,083 850 5,000 5,000 5,000
Special Events - 5,428 900
Office Supplies 6,656 15,412 9,635 9,635 15,000
Food Supplies 88 142 500 500 500
Cleaning Materials & Supplies 326 . - .
Vehicle and Powered Equipment Fuels 322,229, 274,801 283,152 283,152, 290,000
Uniforms & Wearing Apparel 26,591 38,109 29,300 29,300 45,000
Books & Subscriptions 697 1,862 1,400 1,400 2,000
Other Operating Supplies 10,432, 26,049 25,000 25,000 36,000
First Aid Supplies 5,814 10,764 10,600 10,600 12,000
Tires and Tubes 28,941 23,804 35,300 35,300 35,300
Computer Hardware under $5,000 - 1,727 - .

Greater Richmond Transit Co.
Contingenc

TOTAL MASS TRANSIT ADMINISTRATION

200,000
3,059,609

80

184,418
3,208,751

200,000
3,541,795

200,000
3,541,795

200,000

Page 146 of 470



CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

PETERSBURG AREA TRANSIT

TOTAL MASS TRANSIT MAINTENANCE

PARATRANSIT

866,029
2021-2022
ACTUALS

979,542

2022-2023
ACTUALS

1,027,031
2023-2024
ADOPTED

1,027,031
2023-2024
AMENDED

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

ASS TRANSIT MAINTENANCE ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Salaries and Wages - Regular 456,734 530,435 544,398 544,398 571,618
Salaries and Wages - Overtime 15,410 14,591 25,000 25,000 25,000
Part-time Salaries & Wages-Regular 93,908 121,547 96,720 96,720 121,547
FICA 41,952 49,511 50,958 50,958 56,054
VRS 52,267 61,366 66,798 66,798 73,439
Health Insurance 42,230 46,729, 66,763 66,763 8,023
VRS Group Life 5,937 6,729 7,294 7.294 8,023
Other Confractual Services 1,360 554 . - 1,500
Repairs - Vehicles 76,138 77,482 113,100 113,100 130,500
Repairs - Machinery & Tools 8,398 5,321 2,500 2,500 5,000
Repairs - EQuipment 494 6,509 1,000 1,000 3,500
Repairs - Buildings - 7.120 . . 7.500
Maintenance - Vehicles 17,595 16,272 8.000 8,000 10,000
Maintenance - Machinery & Tools 1,704 - 2,000 2,000 1,000
Maintenance - Equipment 1,047, 49 5,000 5,000 500
Maintenance - Buildings 12,535 15,090 10,000 10,000 12,000
Repairs - Grounds 19,181 - 10,000 10,000 10,000
Water & Sewer Service 162 - . —

Cleaning Materials & Supplies 16,585 20,056 17,500 17,500 20,000
Vehicle and Powered Equipment Fuels 1,804 - - .

Uniforms & Wearing Apparel : 179) E 1 500
Other Operating Supplies 586 500

1,066,204
2024-2025
PROPOSED

Salaries and Wages - Regular 138,211 146,380 147,951 147,951 155,349
Part Time Regular
18,968] 45,860 34,840 34,840 45,860
FICA
11,870 14,571 13,983 13,983 14,682
VRS
15,653 17,593 18,153 18,153 19,061}
Health Insurance
7,001 8,473 9,139 9,139 9,594
VRS Group Life
1,808| 1,916 1,983 1,983 2,082
TOTAL PARATRANSIT 193,511 234,794 226,049 226,049 246,630
81
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

PETERSBURG AREA TRANSIT

VA 2023-006 [5339]
l Shop Equipment
TOTAL VA 2023-006 [5339]

CAPITAL VA- 34 0005

TOTAL CAPITAL VA-34-0005
CAPITAL VA-2024
TOTAL CAPITAL VA-2018-0006

CAPITAL VA-2021
Replacement Rolling Stock

2021-2022
ACTUALS

2021-2022
ACTUALS

12,540
2021-2022
ACTUALS

l Other Contractual Services _

2021-2022
ACTUALS

387,171

2022-2023
ACTUALS

2,091
2022-2023
ACTUALS

2022-2023
ACTUALS

2022-2023
ACTUALS

6,164

2023-2024
ADOPTED

2023-2024
ADOPTED

2023-2024
ADOPTED

2023-2024
ADOPTED

2023-2024
AMENDED

_ o I B B

2023-2024
AMENDED

fem 12,540

2023-2024
AMENDED

___ 386,63+

2023-2024
AMENDED

2024-2025
PROPOSED

2024-2025
PROPOSED

2024-2025
PROPOSED

386,634
2024-2025
PROPOSED

hop Equipment
TOTAL CAPITAL VA-2021

LOCAL CAPITAL PROJECTS
Other Operating Supplies

11,408
398,579

2021-2022

ACTUALS

6,164
2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

Rolling Stock 30 Foot Bus
TOTAL LOCAL CAPITAL PROJECTS

5307 PROJECTS

TOTAL 5307 PROJECTS
FEASIBILITY STUDY/MAINTENANCE FACILI-
TY

Replacement Rolling Stock

404,973
2021-2022
ACTUALS

295
2021-2022
ACTUALS
334,824

(256)
2022-2023
ACTUALS

2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
ADOPTED

2023-2024
AMENDED

| | Other Operating Supplies ____

2023-2024
AMENDED

2024-2025
PROPOSED

2024-2025
PROPOSED

Rehab/Rennovate Admin/Maint Facility

30,485

ADP Hardware - Capital 2022

21,819

ADP Hardware - Capital 2023
OTAL FEASIABILITY STUDY/MAINTENANCE
FACILITY

APITAL VA [5339]
Engineering & Design - Maintenance

387,128
2021-2022
ACTUALS

7,124
2022-2023
ACTUALS

90,000
2023-2024
ADOPTED

90,000
2023-2024
AMENDED

2024-2025
PROPOSED

Facility - - 500,000 500,000 601,385
Radios - - 24,138 24,138 -
Rehab/Renovation of Admin. Facility - - 200,000 200,000 -
Other Vehicles (Golf Carts) - - 33,000 33,000 -
Contracted Armed Security - - - - 175,000
Security Cameras - - - - 280,000
TOTAL CAPITAL VA [5339] - - VAYAK:] 757,138 1,056,385

2021-2022  2022-2023  2023-2024 2023-2024  2024-2025

STATE PROJECTS ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Trip Zero Fare - - 784,254 784,254 784,254
Bus Roadeo - 51,069 - - -
Feasibility Study (Maintenance Facilit - 25,520 36,000 36,000 -
TOTAL STATE PROJECTS - 76,589 820,254 820,254 784,254
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

PETERSBURG AREA TRANSIT

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
GREYHOUND LINE SERVICES ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

Greyhound Ticket Sales/GPX

Contractual Services

TOTAL GREYHOUND LINE SERVICES 7,634 21,250 10,000 10,000 -

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
MASS TRANSIT DEPRECIATION ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

TOTAL MASS TRANSIT DEPRECIATION - 1 253 230
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

PLANNING
I

PLANNING

2021-2022
ACTUALS

2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

Salaries & Wages Regular 208,612 242,772 553,531 553,531 542,366
Part Time Regular 19,990 . - - -
FICA 17.016 18,058 42,345 42,345 33,627
VRS 24,052 29,704 67,918 67,918 66,548
Health Insurance 23,423 33.682 82,253 82,253 82,253
VRS Group Life 2,804 3,243 7.417 7,417 7.268
Other Contractual Services 15,892 12,722 75,000 75,000 50,000
Repairs - Vehicles - - 5,000 5,000 2,500
Printing & Binding 1,491 2,558 1,500 1,500 2,000
Advertising 5,607 3,617 4,000 4,000 4,000
Postal Services 424 279 400 400 400
Telecommunications 3.727 3,584 2,651 2,651 2,651
Lease/Building - - 30,000 30,000 -
Conference Travel & Train-
ing 104 - 1,000 1,000 43,000
Dues and Association
Memberships - - 750 750 2,250
Office Supplies 398 5,840 2,210 2,210 5,000
Vehicle and Powered
Equipment Fuels 26 248 500 500 500
Uniforms & Wearing Ap-
parel - - 650 650 2,000
Other Operating Supplies - - 1,000 1,000 1,000
Computer Software under
$5,000 - - 1,000 1,000 1,000
Computer Hardware un-
der $5,000 - 933 1,000 1,000 -
Grant Match - - - - 20,000
TOTAL PLANNING 323,568 357,239 880,125 880,125 868,363
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

ECONOMIC DEVELOPMENT

ECONOMIC

DEVELOPMENT

Salaries & Wages Regular

2021-2022
ACTUALS

140,081

2022-2023
ACTUALS

256,007

2023-2024
ADOPTED

299,484

2023-2024
AMENDED

299,484

2024-2025
PROPOSED

302,560

Part Time Regular

39,460

2,950

FICA

13,464

19,365

22,910

22,910

18,759

VRS

15,711

30,437

36,747

36,747

37,124

Health Insurance

10,565

14,773

36,557

36,557

36,557

VRS Group Life

1,831

3,323

4,013

4,013

4,054

Other Contractual
Services

15,546

19.847

25,000

25,000

40,000

Repairs - Vehicles

189

Repairs - Building

2,000

Printing & Binding

2,000

Marketing & Advertising

2,045

Postal Services

41

200

Telecommunications

2,504

2,500

Property Purchases - City

3,254,194

Lease/Building

45,900

Building Electric- 30
Franklin

Meals and Lodging

Registration & Training

Conference Travel &
Training

Dues and Association
Memberships

Office Supplies

$5,000

Computer Software under

Computer Hardware
under $5,000

TOTAL ECONOMIC

DEVELOPMENT 243,920 3,653,717 504,271 504,271 520,454




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

GOVERNMENT RELATIONS

The Petersburg Public Information Officer (PIO) serves as the primary contact for the news media and serves as the public
relations advisor to City Council, the City Manager and City Departments. News reporters seeking information or an interview with
a city official and/or employee should contact the PIO. To keep the community informed, the PIO produces a broad variety of
communications materials that includes press releases, newsletters, community announcements, and other publications. The PIO
also informs the public through the City’s website and the City’s government access channel, Channel 15 (Comcast) in Petersburg.

OVERNMENT RELATIONS

2021-2022

2022-2023
ACTUALS

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

OTAL GOVERNMENT
RELATIONS

337,447

88

895,462

Salaries & Wages Regular 123,693 190,016 190,016 239,039
Part Time Regular 52,959 59,280 59,280 59,280
FICA 13,705 34,108 34,108 16,920
VRS 14,867 23,315 23,315 29,330
Health Insurance 9,246 18,278 18,278 18,278
VRS Group Life 1,558 2,546 2,546 3,203

Other Professional Services 16,852 64,000 64,000 64,000
Other Contractual

Services 48,188 444,000 444,000 500,000
Advertising - - - 50,000
Utility Service 47,476 - - 2,000

Postal Services - 36,000 36,000 13,000
Telecommunications 304 4,668 4,668 3,000

Rent/Lease of a Building 8,000 12,000 12,000 12,000
Conference Travel &

Training - 3,000 3,000 3,000

Dues and Association

Memberships 600 2,000 2,000 2,000

Office Supplies - 1,000 1,000 1,000

Cleaning Materials &

Supplies - 1,000 1,000 1,000

Vehicle and Powered

Equipment Fuels - 250 250 250

895,462

1,017,300
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

CODE ENFORCEMENT

e
2021-2022 2022-2023 2023-2024  2023-2024  2024-2025
ODE ENFORCEMENT ACTUALS ACTUALS ADOPTED  AMENDED  PROPOSED

Salaries & Wages Regular 461,089 449,463 578,082 578,082 835,599
FICA 33,713 33,534 44,223 44,223 51,807
VRS 51,747 55,905 70,931 70,931 102,528
Health Insurance 42,166 40,809 66,763 66,763 94,180
VRS Group Life 6,089 6,032 7,746 7.746 11,197
Other Contractual Services 15,294 25,880 25,000 25,000 30,000
Demolition Services 39,069 114,403 125,000 125,000 200,000
Repairs - Equipment - - 2,500 2,500 10,000
Printing & Binding - - 1,000 1,000 5,000

Advertising - - 1,000 1,000 3.000

Postal Services 7.750 7.750 10,000
Telecommunications 8,000 8,000 10,000

Lease/Rent of EQuipment - ;

Mileage & Transportation - i

Registration & Training - -
Conference Travel &
Training

Dues and Association
Memberships

Office Supplies
Vehicle and Powered
Equipment Fuels
Uniforms & Wearing
Apparel

Other Operating Supplies
Machinery & Equipment
under $5,000

Computer Software under
$5,000

Computer Hardware
under $5,000

OTAL CODE
ENFORCEMENT 676,399 768,676 977,695 977,695 1,410,511




EXPENDITURES

2021-2022
ACTUALS

2022-2023
ACTUALS

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

COMMUNITY DEVELOPMENT BLOCK GRANT

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

Administration - 600 - - -
Salaries & Wages Regular 23,058 34,208 82,602 82,602 88,587
FICA 1,756 2,345 6,319 6,319 6,603
VRS 2,700 4,008 10,135 10,135 10,591
Health Insurance 2,561 2,160 9,139 9,139 9,550
VRS Group Life 315 510 1,107 1,107 1,151
Other Conftractual Services 550 69.055 - - -
Telecommunications 282 (967) - - -
Office Supplies - 507 - - -
FY20/PY19 HOPE Center - 25,000 - - -
FY20/PY19 Rebuilding Together - 55,355 - - -
Code Enforcement (CE)- Salaries &
Wages- Regular 129,479 155,860 162,519 162,519 -
CE - Overtime 87 - - - -
CE - FICA 9,152 11,432 12,433 12,433 -
CE - VRS 14,865 16,995 19,941 19,941 -
CE - Health Insurance 22,855 27,625 36,557 36,557 -
CE - VRS Group Life 1,705 1,901 2,178 2,178 -
CE - Other Professional Services 2,017 8.004 - - -
CE - Other Contractual Services 7.417 592 - - -
CE - Dues & Association Member-
ships - 45 - - -
CE - Uniform & Wearing Apparel - 1,182 - - -
CE - Other Operating Supplies - 30,9212 - - -
Project Homes - 188,273 - - 113,931
Riverstreet Market 5,000 15,000 - - -
Comprehensive Plan - 75,046 - - -
McKenney Building - 44,641 - - -
Parks & Rec - Pool - 15,490 - - -
Parks & Rec - Sports Complex - 64,885 - - -
Parks & Rec - Summer Camps - 140,973 - - -
Low Street Park Renovations - 16,300 - - -
Freedom Support Center 5,341 - - - -
Main Street 4,921 - - - -
Rebuilding Together 4,105 - - - -
Petersburg RHA 50,000 - - - -
Unallocated Public Service Reserve - - 240,323 240,323 351,997
FY19 Project Homes 100,000 - - - -
CDBG-CVI 4,891 - - - -
TOTAL CDBG EXPENDITURES 393,055 1,007,935 583,253 583,253 582,410
90
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

DEBT SERVICE

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
DEBT SERVICE

Bonded Debt/Notes Interest 1,535,620 1,354,409 1,409,179 1,409,179 2,365,492

Bonded Debt/Notes Principal 1,718,258 2,209,655 1,592,947 1,992,947 1,815,607

Other Debt Expenses - 6,500 - _ L

Bond Issuance Cost 2,227

TOTAL DEBT SERVICE 3,257,952 3,572,792 3,002,126 3,402,126 4,181,099




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

SCHOOL OPERATIONS

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

SCHOOL OPERATIONS ACTUALS ACTUALS ADOPTED AMENDED PROPOSED

TOTAL SCHOOL OPERATIONS 10,000,000 10,000,000 12,361,478 12,361,478 12,361,478

CITY OF PETERSBURG PUBLIC SCHOOLS
COOL SPRING ELEMENTARY

{%5 LAKEMONT ELEMENTARY
¢fi PLEASANTS LANE ELEMENTARY
%o WALNUT HILL ELEMENTARY
A2 VERNON JOHNS MIDDLE
£ PETERSBURG HIGH
WESTVIEW EARLY CHILDHOOD EDUCATION CENTER

== BLANDFORD ACADENY ALTERNATIVE PROGRAN
! S~ |
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

TRANSFERS

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

ACTUALS ACTUALS ADOPTED AMENDED PROPOSED
Transfer to Grants Fund 48,172 48,172 48,172 48,172 48,172
Transfer to Capital Projects Fund 500,000 500,000 500,000 500,000 500,000
Transfer to Golf Course 279,479 376,378 355,275 355,275 355,275

Transfer to Mass Transit Fund

TOTAL TRANSFERS

892,979

GRANTS
APITAL PROJECT

GOLF COURSE

COURTS
MASS TRANSIT

2,470,630

887,779

3,312,329

887,779

2,541,226

887,779

2,541,226

887,779

2,541,226

« This is funding for Community Corrections staffing that was

originally approved in FY 2016-17 to fund one position using the

General Fund.

« According to the updated financial policies of 2020, $500,000 has
to be transferred to Capital Projects from the General Fund.

« The transfer from the General Fund to the Golf Course fund is to

provide the necessary funds to cover the debt service.

« Per court order of December 2020, the City of Petersburg must

set aside at least $750,000 for construction of a new court

building from the General Fund.

o This is funding to cover the local match for all operating, capital,

and state grants. The operating match is $575,043, the preventive
maintenance is $147,692, the state match is $144,413, and for the
new fiscal year grants a match of $20,631 will be provided.

94
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ON-DEPARTMENTAL

2021-2022

ACTUALS

2022-2023

ACTUALS

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

NON-DEPARTMENTAL
I ——

2023-2024

ADOPTED

2023-2024

AMENDED

2024-2025
PROPOSED

Accounting & Auditing Services - 700,000 275,000
American Red Cross 5,000 5,000 5,000
Appomattox River Soil & Water 2,500 2,500 2,500 3,000
Brightpoint Community College 4,945 4,713 4,675 4,675 4,750
Central Virginia Health Services 610,000 578,909 610,000 610,000 600,000
CivicPlus - 11,076
Cooperative Extension 20,000 36,923 40,000 40,000 50,000
Crater Criminal Justice - 110,124
Crater Distr. Area Agency On Aging 12,000 12,000 12,000
Crater Juvenile Detention Services
(Crater Youth Care Commission) 417,751 402,471 403,591 403,591 403,000
Crater Planning District Commission - 31,748
District 19 Mental Health Services 228,349 193,868 228,349 228,349 228,349
Dues & Associations Memberships 372,274 215,738 789,281 789,281 -
Environmental Systems Research Insti-
tute - 39,700
General Liability Insurance - 920,000 920,000
GovernmentJobs.com - 50,000
Insurance Increase - 429,050
Hopewell-Petersburg Healthy Start
Loving Steps 25,000 25,000 25,000
Line of Duty Insurance - 158,000
Longwood University - 9,500
Mayor's Youth Academy 21,246 19,417 - -
McKenney Foundation 200,000 200,000 100,000
Med-Flight Chesterfield County Fire &
EMS 3.800 3.800 -
Metropolitan Business League 37,500 65,000 65,000 65,000 65,000
National League of Cities 3,550 3,550 3,772
Other Confractual Services 3,908 160,797 - -
PCard & TCard Clearing Account (53.48¢) 825 - -
Petersburg Arts Council - 50,000
95
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ON-DEPARTMENTAL
Petersburg Area Regional Tourism
(PART)

2021-2022
ACTUALS

2022-2023
ACTUALS

113,000

CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

NON-DEPARTMENTAL

2023-2024
ADOPTED

2023-2024
AMENDED

2024-2025
PROPOSED

100,000

Petersburg HS Stadium Enhancement

500,000

Petersburg Mainstreet Exe. Director

40,000

Petersburg Symphony & Art League

4,500

Pictometry International Corporation

PPL Development Co

349,445

Repairs-Courthouse

21,650

Resiliency Pay

(1,500)

Richard Bland Community College

1,500

1,500

1,500

Riverside Regional Jail Authority

2,621,668

3,000,000

3.000,000

3,300,000

Southside VA Emergency Crew

650,000

650,000

SOVA Regional Chamber of Com-
merce

7,000

Special Projects

440,450

140,800

TimeClock Plus

29,292

Unemployment Insurance

20,000

US Conference of Mayors

4,000

VA Hotel Devel- Other Contractual
Services

1,272,440

\Vehicle Leasing

374,194

Virginia Crossroads (Va Retreat)

4,500

Virginia First Cities Coalition

15,624

Virginia Gateway Region Economic
Development

86,823

Virginia Municipal League

12,773

15,092

Worker's Compensation

1,030,145

1,030,145

YMCA Power Scholars Academy

273,519

200,508

200,508

273,519

Operational Resources

(21,287)

175,000

616,453

300,000

Fund Reserve

511,859

511,859

Loss Revenue

TOTAL NON-DEPARTMENTAL

343,897

5,944,235

5,468,014

6,358,886

11,390,379

10,080,276
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CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

Adopted Budget

A plan of financial operations approved by City Council highlighting major

>

changes made to the City’s Fiscal Plan. The Adopted Budget reflects approved ta
rates and estimates of revenues, expenditures and transfers.

Appropriation An authorization granted by City Council to a specified organization to make
expenditures and incur obligations for specific purposes. An appropriation is
limited in dollar amount and when it may be spent, usually expiring at the end of
the fiscal year.

Asset Resources which have monetary value that are owned or held by a government.

Balanced Budget

A term used to describe a budget in which the total revenues equal the total
expenditures, reserves and unassigned fund balance for a given time period.

Basis of Accounting

The timing of recognition of transactions or events for financial statement
reporting purposes.

Basis of Budgeting

The method used to determine when revenues and expenditures are recognized}
for budgetary purposes.

Bond Rating An evaluation performed by an independent rating service of the credit quality of
bonds issued. Ratings measure the probability of timely repayment of principal
and interest on municipal securities.

Budget An annual financial plan that identifies a plan of operation for the fiscal year. It

states expenditures required and identified revenues necessary to finance the
plan.

Budget Calendar

A schedule of key dates a government follows to prepare and adopt a budget.

Comprehensive Annual
Financial Report

A report compiled annually which provides detailed information on an
organization’s financial status at year end.

Community Development
Block Grant (CDBG)

Community Development Block Grant provides funding to eligible units of local
government to redevelop blighted structures in support of the location of a new
industry or expansion of an existing industry.

Capital Improvement
Program (CIP)

A plan of acquisition, development, enhancement or replacement of public
facilities and/or infrastructure to serve the citizens of the City. The CIP reflects
the physical development policies of the City and typically encompasses a five-
year period and includes projects exceeding $100,000.

Constitutional Officers

Elected officials whose positions are established by the Constitution of the
Commonwealth or its statutes. (Treasurer, Sheriff, Commonwealth’s Attorney,
Commissioner of Revenue and Clerk of Circuit Court).

98

Page 164 of 470




CITY OF PETERSBURG FY 24-25 PROPOSED OPERATING BUDGET

GLOSSARY CONTINUED

Contingency

A budgetary assignment established for emergencies or unforeseen
expenditures.

Contractual Services

An object series that includes services rendered to private firms, individuals, or
other governmental entities; examples include utilities, rent, maintenance
agreements and professional consulting services.

Debt Service

The payment of principal and interest on borrowed funds through instruments
such as bonds.

Department An organizational unit of government functionally unique in its delivery of
service.
Encumbrance A carry over of funds for an anticipated expenditure prior to payment for the

item. Funds usually are assigned or encumbered once a contract has been signed.

Enterprise Fund

A self-supporting fund designed to account for activities provided to external
customers that is supported by user charges; examples include the Golf Course,
Transit and Utilities funds.

Financial Management

Budget, payroll, procurement, accounts payable, accounts receivable, grants and
other financial functions.

Fines & Forfeitures

Revenue received from forfeitures and authorized fines such as library and
parking violation fines.

Fiscal Year

The 12-month period of time used by the City for budgeting and accounting
purposes. The City’s fiscal year begins on July 1st and ends the following June
30th.

Fixed Assets

Assets of a long-term nature that continue to be held or used, such as land,
buildings, machinery, furniture and equipment.

Fringe Benefits

Job-related benefits provided for employees as a part of their total
compensation, such as employer’s portion of FICA taxes, retirement and

insurance.

Fund

An independent fiscal and accounting entity with a self-balancing set of accounts
recording its assets, liabilities, fund balances, retained earnings, revenues and
expenditures.

Fund Balance

The accumulated revenues and other financing sources in excess of expenditures
and other uses.

General Fund

The primary operating fund which accounts for all revenues and expenditures
that are not accounted for in specific purpose funds. It finances the regular day to
day operations of the City.
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GLOSSARY CONTINUED

General Property A category of City revenue from taxes levied on property located in or owned by the
Taxes residents and businesses of the City of Petersburg.

Goal An organization’s aim, desired results, or intended outcomes.

Grant An amount provided by a governmental unit or other type of organization in aid or

support of a particular governmental function or program.

Healthcare Fund Records the collection of the City’s contributions towards health care costs as well as
the employee’s contributions and payments to vendors and for claims to manage rate
increases at a reasonable level.

Human Resources Department within the City of Petersburg that deals with the hiring, administration and
training of personnel.

Infrastructure Public domain fixed assets such as roads, bridges, drainage systems, lighting systems
and similar assets that are immovable and are only of value to the governmental unit.

Internal Service Fund |A proprietary fund type used to account for the financing of goods or services provided
by one department or agency to other departments or agencies of the City on a cost
reimbursement basis.

Land Book Value The value assigned to property located within the City; prepared based on the
Assessor’s assessments, as exchanged by the board of equalization of assessments and
certified by the Commissioner of Revenue.

Licenses & Permits Fees collected for the issuance of licenses and permits such as business licenses and

sign permits.
Line-item Budget A departmental budget that specifies types of expenditures planned for the fiscal year
Long-Term Debt Debt that has a maturity of more than one year from date of issuance.
Miscellaneous All revenue received, not otherwise classified into another line item, such as interest,
Revenue concessions and rental of property/equipment.
Non-Departmental Expenditures and initiatives that are not specific to any department or have citywide
impacts.
Objective Action oriented statements of what must be focused on over a continuous basis to

achieve the strategic result.

Operating Budget The City’s annual financial plan of the operating expenditures of the general fund,
enterprise funds and internal service funds, as well as the proposed means of financing
them.

Ordinance A formal legislative enactment by the City Council that has the full force and effect of

law within the boundaries of the City.

Penalties & Interest |Fees collected for violations or delinquent payments.
100
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GLOSSARY CONTINUED

Performance |Specific quantitative or qualitative measures of the work performed within an activity or
Measures program. An example of a quantitative measure would be the number of miles of streets
paved. An example of a qualitative measure would be 80% of streets have been repaired.
Personal A category of property, other than real estate, identified for purposes of taxation. It
Property includes resident owned items, corporate property and business equipment.
Personnel Compensation for direct labor of persons in the employment of the City; salaries and wages
Services paid to employees for full-time, part-time, and temporary work. This account group also
includes the portion of employee fringe benefits paid by the City.
Program A set of activities undertaken in accordance with a plan of action organized to realize one
common purpose with an identifiable end result or outcome.
Property Tax |The dollar amount applied to the assessed value of various categories of property used to
Rate calculate the amount of taxes to be collected. The tax rate is usually expressed as an

amount per $100 of assessed valuation.

Proposed Budget

The budget formally submitted to Council for review, these are also available to the public.

Proprietary
Funds

To account for a government’s ongoing organization and activities that are similar to those
found in the private sector. There are two types of proprietary funds: enterprise funds and
internal service funds.

Real Property

Real estate, including land and improvements (building, fencing and paving) classified for
purposes of tax assessment.

Reserve Budgetary terminology used by the City to indicate the portion of the fund balance that is
either restricted, committed or assigned.

Revenue The yield from various sources of income, such as taxes, that the City collects and receives
into the treasury for public use.

Service A service is defined as a specific work function or combination of activities that is

performed in support of a department, program, project or organizational unit.

Special Revenue

A governmental fund used to account for the proceeds of specific revenue sources that are

Fund legally restricted or committed to expenditure for specific purpose such as grants for
specific programs.
Stormwater |A special revenue fund used to operate, maintain and improve the City’s stormwater
Utility Fund management system.
Taxes Compulsory charges levied by a government to finance services performed for the common
benefit of all people.
Unencumbered |The amount of an appropriation that is neither expended nor encumbered. It is essentially
Balance the amount of money still available for future expenses .
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AN ORDINANCE MAKING APPROPRIATIONS IN THE ALL FUNDS BUDGET
FOR THE FISCAL YEAR COMMENCING ON JULY 1, 2024 AND ENDING JUNE

30, 2025

BE IT ORDAINED by the City Council of the City of Petersburg, Virginia:

L.

II.

That appropriations for the fiscal year commencing July 1, 2024, and ending
June 30, 2025, in the All Funds Budget are made from the following
resources and revenues of the City, for the fiscal year ending June 30, 2025:

Revenues

General Fund Revenue

Grants Fund Revenue

Streets Fund Revenue

Community Development Block Grant Revenue
Stormwater Fund Revenue

Utilities Fund Revenue

Golf Course Fund Revenue

Mass Transit Revenue

TOTAL REVENUES

$94,384,922
$10,746,733
$7,973,243
$582,410
$1,452,283
$15,134,073
$1,197,550
$7,478,965

$138,950,179

That there shall be appropriated from the resources and revenues of the City
of Petersburg for the fiscal year commencing July 1, 2024, and ending June

30, 2025, the following sums for the purposes mentioned:

Expenditures
General Fund
Grants Fund
Streets Fund

Community Development Block Grant
Stormwater Revenue

Utilities Revenue

Golf Course Revenue
Mass Transit Revenue

TOTAL EXPENSES

$94,384,922
$10,746,733
$7,973,243
$582,410
$1,452,283
$15,134,073
$1,197,550
$7,478,965

$138,950,179

This budget recommends no change to the Real Estate Tax Rate of $1.27, no
change to the Personal Property Tax Rate of $4.90, & no change to the

Machinery & Tools Tax Rate of $3.80.
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8.b.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council

THROUGH: Naomi Siodmok, Director of Planning and Community Development
FROM: March Altman, Jr.

RE: A Public Hearing for the Consonsideration of an Ordinance to Approve Community
Development Block Grant (CDBG) Funding for Project Year 2024/Fiscal Year 2025 -
Pages 170 - 190

PURPOSE: To approve the recommended subrecipients of Community Development Block Grant funding for
Program Year 24/Fiscal Year 25.

REASON: Petersburg has been allocated $582,410 to develop viable urban communities by providing decent
housing and a suitable living environment, and by expanding economic opportunities, principally for low- and
moderate-income persons. The Community Development Advisory Board has made recommendations as to
how those funds should be allocated and is asking for the Council's approval.

RECOMMENDATION: Approval

BACKGROUND: The Community Development Block Grant Advisory Board has worked diligently to collect
applicants and make recommendations for funding, since the end of 2023. Public meetings, hearings, and
presentations were held prior to making these recommendations that are presented for consideration by the
Council.

CITY COUNCIL HEARING DATE: 6/18/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES:
AFFECTED AGENCIES:

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:

ATTACHMENTS:
1. FY25 Draft Subrecipient Recommnedations Ordinance
2. CDBG City Council June 2024
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ORDINANCE APPROVING COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING FOR
PROGRAM YEAR 24_Fiscal Year 25

WHEREAS, the City of Petersburg receives funding through the U.S. Department of Housing and
Community Development (HUD) Community Development Block Grant (CDBG) Program; and

WHEREAS, the City distributes the funding to address housing and community development needs; and

WHEREAS, up to 15% of CDBG funding can be allocated to public service activities, 20% of CDBG funding
can be allocated to administration, and the remainder to housing and community development projects;
and

WHEREAS, the following are projects for funding requested for approval:

Alamo Addiction Recovery Center, Inc. - $31,500
Petersburg Area Art League (PAAL) - $18,500

City of Petersburg Parks, Recreation, Special Events and Volunteerism - $214,069
Project Homes - $113,931

Downtown Churches United - $14,560

River Street Market - $14,560

Lending Helping Hands - $14,560

Healthy Start Loving Steps - $14,560

. YMCA - $14,560

10. Pretty Purpose - $14,560

11. CDBG Administration - $116,482

12. City of Petersburg Department of Public Works - $2,000

© 0 NOUEWN R

NOW THEREFORE BE IT ORDAINED, that the City Council of the City of Petersburg adopts this ordinance
and approves the proposed subrecipients of CDBG funding.
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Overview

* Introductions

* What is CDBG and CDBGAB?
* What can CDBG funding do?
* Criteria of Funding

e 2023 Subrecipient Overview
e 2024 Subrecipient Overview
* Goals/ Accomplishment

* Remarks and Closing




What is CDBG and CDBGAB?

* The Community Development Block Grant (CDBG) Program provides annual grants
on a formula basis to states, cities, and counties to develop viable urban
communities by providing decent housing and a suitable living environment, and

by expanding economic opportunities, principally for low- and moderate-income
persons.

* The CDBG Advisory Board will be responsible for making recommendations to City
Council regarding the City’s Community Development Block Grant (CDBG)
program that includes both public services and non- public services community
development activities. By regulation, CDBG funds must be awarded primarily to
projects, programs, and services that improve the lives of Petersburg residents.

* Currently CDBG program resides under the Office Planning & Community
Development Ms. Naomi Siodmok and Ms. Jennifer Murphy-James



What is CDBG and CDBGAB?

Board Composition

* 1 Member per ward (7 members) with 5 at-large members
for a total 12 board members

* Currently 7 members on the board with 5 members
appointed by ward and 2 at-large




Who is CDBGAB?

_ Board Member Council Member

CDBG Administrator Jennifer Murphy-James (2023)

1 Marlow Jones

2 Sonja Holt (2023) Darrin Hill

3 Kofi Adih (Chairman) (2021) Sam Parham

4 Shabaka Moore (2020) Charlie Cuthbert
5 Tamika Green (2020) Howard Myers

6 Maisha Henry (2023) Annette Smith-Lee
7 Arnold Westbrook
At Large Ethan Calvert (2021)

At Large Leonard Curry (2023)

At Large

At Large

At Large




What can CDBG funding do?

How is CDBG funded two ways:

For municipalities with a population of 50k or more they will receive funds directly
from HUD

Municipalities with a population of less than 50k will patriciate in the State CDBG
Program

* Petersburg directly reports to HUD

Funding Categories

CDBG Economic Development And Entrepreneurship Fund
CDBG Community Improvement Grants

CDBG Construction-Ready Water And Sewer Fund

CDBG Planning Grants

CDBG Urgent Need Fund




What can CDBG funding do?

Examples

* Housing Rehabilitation

* Code Enforcement

* Acquisition Of Real Property

* Demolition

* Infrastructure And Public Facility
Improvements Economic Development

* Services for Low to moderate income
population




What can CDBG funding do?

CDBG Activities Must:

e Be Eligible Under 24 CFR 570; AND

e Meet One Of Three National Objectives
1. Provide A Benefit To LMI Persons,

2. Prevent Or Eliminate Slums/Blight, Or
3. Meet An Urgent Community Need

** Up 15% of a municipalities’ can be allocated for public

services
** 15%-20% can be used for Administrative cost
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the Area Median Income (AMI). The Community Development Block Grant (CDBG) program requires that
each CDBG funded activity must either principally benefit low- and moderate-income persons, aid in the
prevention or elimination of slums or blight, or meet a community development need having a particular
urgency because existing conditions pose a serious and immediate threat to the health or welfare of the
community and other financial resources are not available to meet that need. With respect to activities that
principally benefit low- and moderate-income persons, at least 51 percent of the activity's beneficiaries must
be low and moderate income.



Criteria of Funding

Funds must be used on these activities but are not limited to:

* Acquisition of real property

* Relocation and demolition

* Rehabilitation of residential and non-residential structures

* Construction of public facilities and improvements, such as water and
sewer facilities, streets, neighborhood centers, and the conversion of
school buildings for eligible purposes

* Public services, within certain limits

* Activities relating to energy conservation and renewable energy
resources

* Provision of assistance to nonprofit and profit-motivated businesses to
carry out economic development and job creation/retention activities



2023 Subrecipient City Council

Recommendations

Organization Point of Usage Amount
Contact Requested

Downtown Churches United | Scott Fisher Public Services $22,000

Petersburg Area Art League William Nicolson Public Services $42,400

River Street Market Richard Cuthbert Public Services $17,200

City of Petersburg Parks, Marquis Allen Public Facilities and Improvements $239,107

Recreation, Special Events

and Volunteerism

CDBG Administration City of Petersburg Program Administration $116,000

Tri- Cities Habitat for Kelli Parker Rehabilitation of Real Estate $22,000

Humanity

Go Forward Give Back Levin Smith Public Services $2,800

Pretty Purpose Bianca Myrick Public Services $9,000

City of Petersburg City of Petersburg Rehabilitation of Real Estate $95,000

Demolitions

Hebron Janell Sinclair Public Services $20,000

Remarks




21 Subrecipients applicants this PY Requested Amount Total: $4,335,326

Largest Amount Requested: $1,500,000

Petersburg PY24 CDBG Allocation:
$582,410

Select one of the following categories:




Legal and organizational Information: identify type of organization:

. Non-profit business 12

' Charitable organization . 10
@ Church and religious organiza... 1
@ Private foundation 1
' Political organization 0

. Other nonprofit 0

i
. Government organization 2 - l



2024 Subrecipient

Recommendations (Non Public Services)

Organization Usage Amount HUD CDBG Matrix
Requested Code

Alamo Addiction Rehabilitation of residential and $31,500 14D

Recovery Center, Inc non-residential structures

Petersburg Area Art Rehabilitation of residential and $18,500 03F

League non-residential structures

City of Petersburg Public Facilities and $212,069 03F

Parks, Recreation, Improvements

Special Events and

Volunteerism

City of Petersburg Emergency Repair to Farmer St. | $2,000 03F

Department of Public Pool House Roof

Works

CDBG Administrative $116,482 21A

Project Homes Rehabilitation of residential and $113,931 14A

Citywide Critical Repair | non-residential structures




2024 Subrecipient

Recommendations (Public Services)

Organization Usage Amount HUD CDBG Matrix
Requested Code

Downtown Churches Public Services $14,560 05W

United**

River Street Market** Public Services $14,560 05Z

Lending Helping Hands Public Services $14,560 03T

Healthy Start Loving Steps | Public Services $14,560 05D

YMCA** Public Services $14,560 03D

Pretty Purpose** Public Services $14,560 05D

I -




Goals for CDBGAB PY 24

* Meet with past subrecipients and publish progress
of projects

 Add more board members for a fully functioning
board

* Meet with Community Stakeholders

* Finalize standard operating procedures and
continuity documents

* Network with the community



Accomplishments

* 15 Year of fully online application process through
Microsoft 365 Suite

* Added 3 board members

* Hired a fulltime CDBG Administrator

* Allocated over 200K to City of Petersburg Parks,
Recreation, Special Events and Volunteerism for
Park renewal

e Community Networking



Closing Remarks and Questions
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City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council

THROUGH: Naomi Siodmok, Director of Planning and Community Development
FROM: March Altman, Jr.

RE: A Public Hearing for the Consideration of an Ordinance to Approve the Rezoning of
Property Located at 303, 309, 315, 323, 419, and 431 West Washington Street from R-3,
Two-Family Residence District and B-2, General Commercial District to RB, Office-
Apartment District - Pages 191 - 210

PURPOSE: In January 2024, City Council requested that Planning Commission consider and make a
recommendation on the potential rezoning of six parcels on the north side West Washington Street between
Davis Street and the western boundary of 431 West Washington Street to the RB, Office-Apartment District.

REASON: To rezone six parcels on the north side West Washington Street between Davis Street and the
western boundary of 431 West Washington Street to the RB, Office-Apartment District, due to the size of the
structures being able to accommodate both office and apartment uses.

RECOMMENDATION: Planning Commission recommends denial due to a lack of continuity in the rezoning
(only touches a block in an expanse of R-3 and B-2).

BACKGROUND: City Council has requested the Planning Commission consider and make a recommendation
on the potential rezoning of six parcels on the north side of West Washington Street between Davis Street and
the western boundary of 431 West Washington Street to the RB, Office-Apartment District. Three of the
properties are currently in the R-3, Two-Family Residence District (323, 419, and 431 West Washington) and
three of the properties are within the B-2, General Commercial District (303, 309, 315 West Washington). Uses
within the subject area appear to be residential except the Second Presbyterian Church at 419 West Washington
Street.

1. January 16, 2024 — City Council voted to have staff bring the subject request to the Planning
Commission for study and recommendation.

2. February 1, 2024 — The request was presented for introduction to the Planning Commission.

3. March 7, 2024 — A public comment period for the request was held at the regular Planning Commission
meeting.

4. April 4, 2024 - A Public Hearing was held, but the decision was deferred.

5. May 2, 2024 - Planning Commission recommended denial.
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CITY COUNCIL HEARING DATE: 6/18/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES:
AFFECTED AGENCIES:

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:

ATTACHMENTS:

1. 24-REZ-01 Memo

2. R-3 vs RB vs B-2 Table

3. Adjoining Property Owners
4. 24-REZ-01

5. Ordinance 24-REZ-01

Page 192 of 470



City of Petersburg

Department of Planning and Community Development
135 N Union St, Room 304

Petersburg, VA 23803

(804) 733-2308

MEMORANDUM

DATE: June 2024

TO: City Council

FROM: Planning Commission

RE: 2024-REZ-01: A public hearing and consideration to rezone properties at 303,

309, 315, 323, 419, and 431 West Washington Street (Parcel IDs 023120015,
023120016, 023120017, 023120018, 023120019, and 023110010) from the R-3,
Two-Family Residence and B-2, General Commercial Districts to the RB, Office-
Apartment District.

EXECUTIVE SUMMARY

City Council has requested the Planning Commission consider and make a recommendation on
the potential rezoning of six parcels on the north side West Washington Street between Davis
Street and the western boundary of 431 West Washington Street to the RB, Office-Apartment
District. Three of the properties are currently in the R-3, Two-Family Residence District (323,
419, and 431 West Washington) and three of the properties are within the B-2, General
Commercial District (303, 309, 315 West Washington). Uses within the subject area appear to
be residential with the exception of the Second Presbyterian Church at 419 West Washington
Street.

CHRONOLOGY OF EVENTS:

1. January 16, 2024 - City Council voted to have staff bring the subject request to the
Planning Commission for study and recommendation

2. February 1, 2024 —the request was presented for introduction to the Planning
Commission

3. March 7, 2024 — A public comment period for the request was held at the regular
Planning Commission meeting.

4. April 4, 2024 - A Public Hearing was held, but the decision was deferred.
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5. May 2, 2024 - Planning Commission recommended denial.

BACKGROUND: At the January 16, 2024 City Council meeting, Council directed Planning staff to
initiate a public hearing process for a proposed rezoning of six properties at 303, 309, 315, 323,
419, and 431 West Washington Street, to the RB, Office-Apartment District. The request was
made to the Planning Commission as an introduction at the regular February meeting and the
Commission asked for additional context on the reasoning for the rezoning. Staff reached out
for additional clarification and was informed the rezoning may be appropriate based on 1) the
existence of apartments in some of the structures currently and 2) the size of the structures in
the subject area, which could accommodate both apartment and low-intensity office uses. A
public comment period was held for the request at the March 7t Planning Commission
meeting. The owner of the property at 315 West Washington Street spoke against the rezoning,
stating there was no reason for the proposed rezoning, which would result in a loss of value to
the subject properties.

Presently, three of the subject properties are within the R-3, Two-Family Residence District,
which allows uses such as one and two-family dwellings and religious and institutional
buildings. Child-care centers and bed and breakfast inns are allowed with special use permits.
The other three properties are in the B-2, General Commercial District, which allows for retail,
service, and office uses as well as light industrial uses, entertainment facilities, hotels, various
educational and care facilities, and adult entertainment uses subject to certain restrictions.
Nightclubs, boarding houses, vehicle repair, and multi-family uses are allowed with a special
use permit. Multi-family uses were permitted by-right in the B-2 district until 2023.

The RB District allows single, two, and multi-family dwellings as well as institutional and
professional office uses, laboratories, clinics. For non-residential uses, parking is not permitted
in front of a building, no storefronts or merchandise display is allowed, and advertising for a
business is limited to no more than two square feet. Child-care facilities and bed and breakfast
inns are permitted with an approved special use permit. There are also several uses that can be
granted with a special use permit in any district.

Height, area, and bulk standards for residential uses within the three districts are largely
comparable among the three districts except structures can be 10 feet and a half-story taller
than the RB and B-2 districts. The major difference amongst the districts would be for
commercial uses, which have no minimum setback requirements in the B-2 district unless the
use is bordering a residential property. Alternatively, commercial uses in the RB district adhere
to the same height, area, and bulk standards as residential uses.

With that, the effect of the rezoning would differ depending on which zoning district a property
is currently in:
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e For those lots currently within the R-3 district, additional uses would be permitted,
including multi-family residential units and light non-residential uses such as offices,
clinics, and studios. The rezoning would also allow for slightly taller structures.

e For those lots currently within the B-2 district, several currently permitted uses would
be prohibited, including retail, restaurant, and entertainment uses. The non-residential
uses still permitted would also be subject to increased bulk requirements.

A table summarizing the differences in use and height, area, and bulk standards among the R-3,
RB, and B-2 Districts is included as an attachment to this report.

ADJACENT ZONING/USES:

The zoning of properties adjacent to the subject properties is largely a continuation of the
current zoning of the subject properties; the properties to the north, west, and south of those
currently zoned R-3 are also R-3 and those south and east of those zoned B-2 are also B-2.

Adjoining uses are largely residential, with a mix of single, two-family, and multi-family homes,
some of which would be non-conforming uses. Additionally, there is a Church to the east and
an auto-repair shop and retail store (Family Dollar) to the southeast.

COMPREHENSIVE PLAN CONSIDERATIONS:

The subject properties are identified as lying within a Historic Core Neighborhood in the
ADOPTED PetersburgNEXT Comprehensive Plan. According to the plan, these neighborhoods
include small blocks with a mix of residential uses and architectural styles. Future goals
identified for these areas include protecting and enhancing existing structures, encouraging
adaptive reuse, and ensuring appropriate infill development. Appropriate uses identified for the
district are single-family (detached and attached) and multi-family residential as well as senior
housing, schools and daycares, places of worship, and parks and recreational facilities.

It should be noted that the plan places a strong emphasis on residential, institutional, and low-
intensity care facility uses. Office uses, clinics, and studios, which are components of the RB
district, but would not be appropriate for the area per the draft comprehensive plan.

RECOMMENDATION: Planning Commission recommended denial of the rezoning on May 2"
due to a lack of continuity in the rezoning (only touches a block in an expanse of R-3 and B-2).
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*¥***permitted with SUP
in all districts: Airports,
Circus or Carnival

L. Minimum ..
.. Minimum .. .. grounds, Drive-in
. Minimum . . ) Minimum Lot Area | Minimum . . )
Maximum Minimum Width| Aggregate Minimum theaters, Fairgrounds,
. L. . Depth . ; Depth of Per Lot Area . . ) )
District District Purpose Helght. Eront Yard Side Yards In W|dth of Rear Yard | Dwelling Square Width of By-Right Uses Special Uses PuPIlF or Gover.nment
Feet/Stories Feet Side Yards ) Lot In Feet buildings, Hospitals,
In Feet In Feet Unit Feet
In Feet Square Cemetary, Sports arena,
Race Track, Radio tower;
Feet
and
Maintain a generally
spacious residential
environment, but at the
same time permit a Any use permitted in the "R-1A" Single-
variety of housing types. Family Residence District including: Farm,
Population density and truck garden, orchard, or nurserys;Single-
height of buildings are family dwellings; Churches ; Colleges and
low enough to be schools; Home occupations; Nonprofit
compatible with libraries or museums and art galleries; Public
neighboring single-family parks;(8)Railroad rights-of-way; Temporary
development. Permitted 1 family: buildings;Accessory building and uses; and
"R-3", Two- [community facilities are 5,000
Family the same as for the one- 2 family: 5,000 50 Institutions of a religious nature; and Child Care Centers, Bed and
Residence [family districts. 35 2% 35 5 12 25 3,000 6,000 60 Two-family dwellings Breakfast
Any use listed above, institutions of a
Encourage office religious nature, Multiple-family dwellings,
development of high Private clubs, fraternities, sororities, and
character, in attractive lodges, Parking areas (Ground level),
surroundings, with types Nonprofit religious, educational and
of uses and exterior philanthropic institutions, Business and
indication of these uses professional offices, and office buildings and
so controlled as to be Residential: research laboratories,Clinics, including a
generally compatible Number of pharmacist's shop for dispensing of drugs
with single-family or Rooms and medical supplies, Studio for an artist,
multiple-family dwellings, 1-250 photographer, sculptor, or musician,
"RB", Office- |conveniently located 2-500 including teaching of art, music, dancing, or
Apartment |within or adjacent to the 3-750 other artistic instructions, Accessory Child Care Centers, Bed and
District  |district. 45 3 35 5 12 25 4 plus-1000| 5,000 50 buildings and uses Breakfast
Provide sufficient space
in appropriate locations
for all types of
commercial and
miscellaneous service Any use listed in "R-3"; and
activities, particularly
along certain existing Retail ordinarily accepted as shopping center
major streets where a use; and
general mixture of
commercial and service Mirco-breweries; and Nightclubs, Boarding houses,
activity now exists, but Nursing homes, Adult
which uses are not Amusement in an enclosed building, Athetic |entertainment, Stand-alone used
characterized by Residential: Field, General service and repair, Bowling vehicle sales and repair, Small
extensive warehousing, Residential: | Number of alleys and Billiard halls, Food storage lockers, |engine repair shop, Tractor-trailer
frequent heavy trucking 25; Rooms Hotel/Motels, Outdoor advertising, Bus service station, Automobile service
activity, open storage of Residential: 5; Commercial: 1-250 terminals, Printing, Stone yard within 300 station. Boat semitrailer or
"B-2", material, or the nuisance Commercial:0 0 except 10 2-500 feet of cemetary, Accessory buildings, Family [recreational vehicle dealership,
General | factors of dust, odor and except 5 when when 3-750 day care home, Child care center, Private Mini-storage facilities, Private jails
Commercial | noise associated with bordering 12 bordering 4 plus- nursery school. and prisons, Hotels and Motels
District manufacturing. 45 3 None residential (residential) | residential 1000; 5,000 50 (fewer than 45 rooms)
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Name Property Address Mailing Address City, State, ZIP
Harold W Johnson 410 West Washington Street 2945 Rosemary Lane Falls Church, Virginia 22042
AMB2 LLC 424 West Washington Street 101 Linn Street Ithaca, New York 14850

412 Hinton Trust

412 Hinton Street

9176 Cudlip Avenue

Mechanicsville, Virginia 23116

Dreams & Oppurtunities LLC

322 Hinton Street

11436 Great Willow Drive

Mosely, Virginia 23120

First Bapist Church Trustees

235 West Washington Street

235 West Washington Street

Petersburg, Virginia 23803

Daniel Salley

306 Hinton Street

306 Hinton Street

Petersburg, Virginia 23803

Travis R Brush

404 Hinton Street

404 Hinton Street

Petersburg, Virginia 23803

Second Presbyterian Church

406, 408, 410, 416, 418 Hinton Str

419 West Washington Street

Petersburg, Virginia 23803

Cassi Nyenesse Bedford

32 Lafayette Street

30 Lafayette Street

Petersburg, Virginia 23803

Travis B Taylor

20 and 26 Lafayette Street and 43¢

435 West Washington Street

Petersburg, Virginia 23803

Ross Ghanda Maria

434 West Washington Street

434 West Washington Street

Petersburg, Virginia 23803

Jerry D Clark

430 West Washington Street

430 West Washington Street

Petersburg, Virginia 23803

David Potts

422 West Washington Street

422 West Washington Street

Petersburg, Virginia 23803

Austin Yewande

416 West Washington Street

416 West Washington Street

Petersburg, Virginia 23803

Myers W Howard

431 West Washington Street

431 West Washington Street

Petersburg, Virginia 23803

David Gerschick

315 West Washington Street

315 West Washington Street

Petersburg, Virginia 23803

Ray B Dillard 303 and 309 West Washington Str(303 West Washington Street Petersburg, Virginia 23803
Christopher B Riggs 323 West Washington Street 1546 Westover Avenue Petersburg, Virginia 23805
Sandy Garcia 318 Hinton Street P.O. Box 30 Prince George, Virginia 23875
Lorenza Sr Porter 436 West Washington Street 3106 Woodrow Avenue Richmond, Virginia 23222
Charles G Julien 314 Hinton Street 4003 Teakwood Avenue Richmond, Virginia 23227

Destinie LLC

404 West Washington Street

801 Kingsland Road

Richmond, Virginia 23231

Fresh Start Holdings LLC

30 Lafayette Street

15430 Pouncy Tract Road

Rockville, Virginia 23146

Whitney Rental LLC

18 Lafayette Street

19156 Vontay Road

Rockville, Virginia 23146
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CITY COUNCIL

MEETING

JUNE 18, 2024

Lotons 6 (e

VIRGIH

/gy

2024-REZ-01:

A public hearing and
consideration of an ordinance
to approve rezoning property
located at 303, 309, 315, 323,
419, and 431 West
Washington Street from B-2,

General Commercial, and R-3,

Two-Family Residence, to the
RB, Office-Apartment District.
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Request

* Rezoning to RB, Office-Apartment District

* 303, 309, and 315 West Washington currently
zoned B-2, General Business

* 323,419, and 431 West Washington currently
zoned R-3, Two-Family Residence




Background

In January 2024, Council asked Planning Commission to
consider the potential rezoning of subject properties
based on current uses and size of buildings.

The request was discussed at the February 15 Planning
Commission meeting; with a public hearing held at the
April 4t Planning Commission Meeting; and action
taken at the May 2"9 meeting.

VIRGINIA



Subject Properties




Subject Properties







Effect of Rezoning

R-3 Properties: additional uses would be permitted,
including multi-family residential units and light non-
residential uses such as offices, clinics, and studios.
Structures could be 10 feet and one half-story taller

B-2 Properties: Several commercial uses would now be
prohibited, including retail, restaurant, and entertainment;
numerous special uses also eliminated. Non-residential uses
in the district would be subject to stricter setbacks and
additional advertising and parking limits

. Tl T o

VIRGINIA




Comparison of Uses

R-3 RB B-2
Single and Two-family | R-3 uses plus, multi- R-3 uses plus
residences, family residential, retail and
farm/garden, professional office services,
religious/educational, | uses, breweries,
public and private clinics/pharmaceutical, | entertainment,
schools, institutional | and studios for artists | lodging, light
uses industrial, care
centers, adult
uses

= L] -

VIRGINIA




Comprehensive Plan

The 2040 Comprehensive Plan (former plan) recommends:

o Promote redevelopment of gateway corridors to have a vibrant mixed-use
component serving residents as well as visitors to Petersburg’s Old Town,
tourist attractions, and Ft. Lee.

The plan suggests implementation via creating an overlay district. No overlay

was created. Guidelines for the future development are minimal except for the
above excerpt.

The ADOPTED Comprehensive Plan recommends the area as Historic Core

Neighborhoods in the Future Land Use Map with the following primary land
uses:

- Accessory Dwelling Units — Adaptive Reuse into Triplexes and Fourplexes —
Infill Development — Multi-family — Parks and Open Space — Places of Worship

— Schools and Daycares — Senior Housing — Single-family Attached and
Detached




Future Land Use Considerations
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Future Land Use Considerations




Recommendation

Planning Commission recommended denial of the
rezoning on May 2"? due to a lack of continuity in
the rezoning (only touches a block in an expanse of
R-3 and B-2).




AN ORDINANCE TO APPROVE REZONING OF PROPERTY LOCATED AT 303, 309, 315, 323, 419, AND 431
WEST WASHINGTON STREET FROM R-3, TWO-FAMILY RESIDENCE DISTRICT AND B-2, GENERAL
COMMERCIAL DISTRICT TO RB, OFFICE-APARTMENT DISTRICT

WHEREAS, the City of Petersburg Department of Planning and Community Development were directed
by City Council to initiate a rezoning of property at 303, 309, 315, 323, 419, and 431 West Washington
Street, PINs: 023120015, 023120016, 023120017, 023120018, 023120019, and 023110010, from R-3,
Two-Family Residence District and B-2, General Commercial District to RB, Office-Apartment District;
and

WHEREAS, the current Comprehensive Plan Future Land Use Map identifies the properties as lying
within the Historic Core Neighborhoods and recommends land uses such as Accessory Dwelling Units,
Adaptive Reuse into Triplexes and Fourplexes, Infill Development, Multi-family, Parks and Open Space,
Places of Worship, Schools and Daycares, Senior Housing, Single-family Attached and Detached, which
are predominantly residential in nature; and

WHEREAS, Planning Commission, as an advisory body, recommended denial of the rezoning on May 2nd
due to a lack of continuity in the rezoning (only touches a block in an expanse of R-3 and B-2); and

WHEREAS, Council saw fit the RB district with the character of the existing structures and with the
Comprehensive Plan; and

WHEREAS, pursuant to the requirements of Title 15.2-2204 of the Code of Virginia, as amended, the
public hearing was advertised, in accordance with applicable laws.

NOW THEREFORE BE IT RESOLVED that City Council does hereby recommend approval of an ordinance
rezoning the property located at 303, 309, 315, 323, 419, and 431 West Washington Street from R-3,
Two-Family Residence District and B-2, General Commercial District to RB, Office-Apartment District.
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City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council

THROUGH: Naomi Siodmok, Director of Planning and Community Development
FROM: March Altman, Jr.

RE: A Public Hearing for the Consideration of an Ordinance to Approve Amending and
Readopting Article 25 Supplementary Height, Area and Bulk Regulations, as Set Forth in
the Zoning Ordinance of the City of Petersburg, to Introduce Design Standards for New
Construction - Pages 211 - 236

PURPOSE: The goal of the amendment is to encourage attractive and architecturally cohesive structures
within the city by introducing “architectural treatment” standards for new construction. This proposed text
amendment would require projects to define an architectural theme, obscure junction and accessory boxes,
obscure mechanical equipment, and establish minimum standards for exterior materials.

REASON: City Code currently has limited language regulating the design of new construction. This text
amendment seeks to add design evaluations into the site plan, special use permit, and building permit review
processes. Also included in the text amendment would be the obscuring of junction boxes, accessory boxes, and
mechanical equipment from view of the public right-of-way.

RECOMMENDATION: Planning Commission recommended approval on May 2, 2024.

BACKGROUND: Staff was asked by the City Manager present a potential code amendment for the Planning
Commission’s consideration. April 4, 2024, the proposed language was brought forward by staff for
consideration and the Commission voted to hold a Public Hearing on potential ordinance requirements for
architectural treatment of new construction. On May 2, 2024, the Planning Commission recommended approval
of the code amendment.

CITY COUNCIL HEARING DATE: 6/18/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES:
AFFECTED AGENCIES:

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION:
REQUIRED CHANGES TO WORK PROGRAMS:
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ATTACHMENTS:

1.

2.
3.
4

24-7ZTA-04 Staff Report
2024-ZTA-04

ARTICLE 25 - Tracked Changes
Ordinance 24-ZTA-04
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City of Petersburg

Department of Planning and Community Development
135 N Union St, Room 304

Petersburg, VA 23803

(804) 733-2308

MEMORANDUM

DATE: June 2024

TO: Mayor and City Council

FROM: Planning Commission

RE: 2024-ZTA-04: A public hearing and consideration of an ordinance to amend and

readopt Article 25, Supplementary Height, Area, and Bulk Regulations as set forth
in the Zoning Ordinance of the City of Petersburg pertaining to design regulations.

EXECUTIVE SUMMARY:

Staff was asked to present a potential code amendment for the Planning Commission’s
consideration. The goal of the amendment is to encourage attractive and architecturally cohesive
structures within the city by introducing “architectural treatment” standards for new
construction. This proposed text amendment would require projects to define an architectural
theme, obscure junction and accessory boxes, obscure mechanical equipment, and establish
minimum standards for exterior materials.

CHRONOLOGY OF EVENTS:

1. April4, 2024 —the proposed language was brought forward by staff for consideration and
the Commission voted to hold a Public Hearing on potential ordinance requirements for
architectural treatment of new construction.

2. May 2, 2024 - Planning Commission recommended approval of the code amendment.

BACKGROUND:

City Code currently has limited language regulating the design of new construction. This text
amendment seeks to add design evaluations into the site plan, special use permit, and building
permit review processes. The language will require documents to be presented defining the
architectural theme of any project requiring a site plan or special use permit as well as any new
dwelling. The architectural theme is a written and/or graphic description of the planned
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architectural treatment of all buildings within a project. Exterior materials would also need
approval. The text amendment would prohibit the use of inferior materials, such as cinderblock
or corrugated sheet metal, on sides of buildings which face adjoining property with the goal of
avoiding inconsistency of material quality that might adversely impact existing or future
development resulting in the depreciation of property values. Also included in the text
amendment would be the obscuring of junction boxes, accessory boxes, and mechanical
equipment from view of the public right-of-way.

The proposed amendment would comprise the following changes:

1) Article 25 would be amended to “Supplementary Height, Area, Bulk, and Design
Regulations”
2) Applicants to establish an architectural theme.

a. Before approving any site plan, special use permit, or building permit for a project,

the applicant shall submit documents defining the project's architectural theme.
3) Sites to Obscure Junction and Accessories Boxes

a. All junction and accessory boxes shall be minimized from view of public rights-of-
way and adjacent property at the street level by landscaping or architectural
treatment integrated with the building served. This does not apply to properties
in industrial districts or on streets not designed to accommodate through traffic.

4) Sites to Obscure of Mechanical Equipment

a. Mechanical equipment, whether ground-level or rooftop, shall be screened from
view of public rights-of-way and adjacent property at the street level and designed
to be perceived as an integral part of the building. This does not apply to
properties in industrial districts or on streets not designed to accommodate
through traffic.

5) Projects to meet minimum standards for exterior materials.

a. No building exterior (whether front, side or rear) shall consist of architectural
materials inferior in quality, appearance or detail to any other exterior of the same
building. Nothing in this section shall preclude the use of different materials on
different exteriors that are representative of good architectural design but rather,
shall preclude the use of inferior materials on sides which face adjoining property
and thus, might adversely impact existing or future development resulting in the
depreciation of property values.

b. New or remodeled buildings shall be consistent with the overall cohesive
character of the area in which they are situated as reflected in existing structures.
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COMPREHENSIVE PLAN CONSIDERATIONS:

Architectural context and the compatibility of new construction with existing structures in the
city are important themes in both the current Comprehensive Plan and the draft Comprehensive
Plan currently under consideration by City Council.

The recently adopted Comprehensive Plan notes the architectural heritage of Petersburg as being
an important aspect of the city. The plan emphasizes preserving both neighborhood and
architectural character through several of the major objectives for the City.

RECOMMENDATION: Planning Commission recommended approval of the text amendment on
May 2, 2024.
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CITY COUNCIL
MEETING

JUNE 2024

Loosbura weg

"n.ll:lrl"-.

2024-ZTA-04:

A public hearing and consideration
of an ordinance to approve
amendment and readoption of
Article 25, Supplementary Height,
Area and Bulk Regulations as set
forth in the Zoning Ordinance of the
City of Petersburg pertaining to
standards for architectural
treatment of new construction
within the City.
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Background

o Staff was asked to present a potential code
amendment for the Planning Commission’s
consideration and the Planning Commission
supported moving forward with public hearing.

> The goal of the amendment is to encourage
attractive and architecturally cohesive structures
within the City by introducing “architectural
treatment” standards for new construction.



Overview

Components of the proposed amendment:

A.

O O W

Projects to Establish an Architectural Theme
Sites to Obscure Junction and Accessories Boxes

Sites to Obscure of Mechanical Equipment

Projects to meet minimum standards for exterior
materials




Architectural Theme

Applicants to establish an architectural theme.

oBefore approving any site plan, special use
permit for a project or a building permit for a
new dwelling, the applicant shall submit
documents defining the project's architectural
theme.

oThe architectural theme is a written and/or
graphic description of the planned architectural
treatment of all buildings within a project.




Obscuring of Junction and
Accessory Boxes

Sites to Obscure Junction and Accessories Boxes

> All junction and associated infrastructure shall be
minimized from view of public rights-of-way and
adjacent property at the street level by
landscaping or architectural treatment integrated
with the building served.

> This does not apply to properties in industrial
districts or on streets not designed to
accommodate through traffic.



Obscuring of Mechanical
Equipment

Sites to Obscure of Mechanical Equipment

oMechanical equipment, whether ground-level or
rooftop, shall be screened from view of public
rights-of-way and adjacent property at the street
level and designed to be perceived as an integral
part of the building.

oThis does not apply to properties in industrial
districts or on streets not designed to
accommodate through traffic.




Architectural Material
Standards

Projects to meet minimum standards for exterior materials.

oNo building exterior (whether front, side or rear) shall consist
of architectural materials inferior in quality, appearance or
detail to any other exterior of the same building.

oNothing in this section shall preclude the use of different
materials on different exteriors that are representative of good
architectural design but rather, shall preclude the use of
inferior materials on sides which face adjoining property.

oExposed cinderblock and corrugated
sheet metal are prohibited. Architectural metal panels may be
accepted, subject to consultation with and a determination by
the Planning Director.

oNew or remodeled buildings shall be consistent with the
overall cohesive character of the area in which they are
situated as reflected in existing structures.




Comprehensive Plan Considerations

o Existing architecture one of City’s greatest strengths,
new development should fit architectural character of
surrounding area




Recommendation

>On May 2", Planning Commission recommended
approval of the proposed amendment and readoption
of Article 25, Supplementary Height, Area and Bulk
Regulations as set forth in the Zoning Ordinance of
the City of Petersburg pertaining to standards for
architectural treatment of new construction within

the City.




PART Il - CODE
APPENDIX B - ZONING

ARTICLE 25. SUPPLEMENTARY HEIGHT, AREA, AND BULK AND DESIGN
REGULATIONS

Section 1. [Purpose.]

The regulations set forth in this section [article] qualify or supplement the district regulations appearing
elsewhere in this ordinance.

Section 2. Modification of height regulations.

(1) The height regulations as prescribed in this ordinance shall not apply to:
Belfries;
Chimneys;
Church spires;
Conveyors;
Cooling towers;
Elevator bulkheads;
Fire towers;
Flagpoles;
Monuments;
Ornamental towers and spires;
Smokestacks;
Stage towers or scenery lofts;
Water towers;
Tanks.

(2)  Public, semipublic, or public service buildings, hospitals, institutions or schools, when permitted in a district,
may be erected to a height not exceeding sixty (60) feet, and churches and temples may be erected to a
height not exceeding seventy-five (75) feet, when the required side and rear yards are each increased by at
least one foot for each one foot of additional building height above the height regulation for the district in
which the building is located.

(3) Manufacturing buildings located in the "M-2" Heavy Industrial district, on land parcels at or exceeding one
hundred fifty (150) acres and used for gravity assisted processing, may erect to a height not exceeding one
hundred seventy-five (175) feet, when such buildings are set back from any other contiguous zoning district
by at least one foot for each one foot of additional building height above the height regulations for the "M-2"
Industrial District.

Section 3. Modification of area regulations.

3.1. Yards generally.

EXHIBIT A
Page 1 of 6
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(3)

(4)

Whenever a lot abuts upon a public alley, one-half of the alley width may be considered as a portion of
the required yard only.

Every part of a required yard shall be open to the sky, except as authorized by this article; and ordinary
projections of sills, belt courses, window air conditioning units, chimneys, cornices and ornamental
features, which may project to a distance not to exceed twenty-four (24) inches into a required yard.

Within a residence or office-apartment district, the least dimension of a yard upon which the principal
entrances or exists of a multiple dwelling face shall be twenty (20) feet.

Where a lot is used for a commercial or industrial purpose more than one main building may be
located on the lot, but only when such buildings conform to all open space requirements around the
lot for the district in which the lot is located.

A bathroom not exceeding fifty (50) square feet in area may be constructed on the rear of an existing
dwelling which does not have these sanitary facilities, provided the addition is at least ten (10) feet
from the rear lot line and conforms to the side line requirements.

On residential lots having a width of less than fifty (50) feet and on record prior to November 20, 1947,
there shall be a side yard on each side of a building having a width of not less than ten (10) percent of
the average width of the lot; provided, however, that such side yard shall not be less than three (3)
feet.

For housing projects involving the construction of several multiple-group dwellings on the same lot or
parcel of land, in order to permit a more flexible placing of the buildings on the land and more
desirable grouping of open spaces and such accessory facilities as recreation and parking areas, the
following yard requirements shall apply:

(a)  Front, side and rear yard requirements along the boundaries of the lot shall be in accordance
with requirements previously established;

(b)  Within the lot, minimum distances between main buildings, except Residential Town House
Districts, shall be as follows:

1.  When buildings are front to front, not less than fifty (50) feet.
2 When buildings are front to rear, not less than sixty (60) feet.
3. When buildings are front to side, not less than fifty (50) feet.
4

When buildings are side to side, rear to side, or rear to rear, not less than twenty (20) feet
for one story buildings and not less than thirty (30) feet when one or both of the buildings
are more than one story.

3.2. Accessory buildings and structures.

(1)

(2)

Except as herein provided, no accessory building shall project beyond a required yard line along any
street.

Filling station pumps and pump islands may occupy the required yards; provided, however, that they
are not less than fifteen (15) feet from the street lines.

One directional or name sign or sign advertising products sold on the premises may occupy required
yards in a district where such sign is permitted by the use regulations of this ordinance; provided such
sign is of not more than thirty (30) square feet in area, does not contain flashing, moving, or
intermittent illumination; and provided the requirements of other city ordinances are complied with.

EXHIBIT A
Page 2 of 6
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3.3.

An ornamental fence or wall not more than three and one-half (3%) feet in height may project into or
enclose any required front or side yard to a depth from the street line equal to the required depth of
the front yard. Ornamental fences or walls may project into or enclose other required yards, provided
such fences and walls do not exceed a height of seven (7) feet.

Accessory, open and uncovered swimming pools and home barbecue grills may occupy a required rear
yard, provided they are not located closer than five (5) feet to the rear lot line not closer than three (3)
feet to a side lot line.

Accessory buildings which are not a part of the main building, although connected by an open
breezeway, may be constructed in a rear yard; provided, such accessory building does not occupy more
than twenty-five (25) percent of the area of the required rear yard; and provided, it is not located
closer than eight (8) feet to the rear lot line nor closer than three (3) feet to a side lot line.

Front yards.

(1)

(2)
(3)

(4)

(6)

Where and official line has been established by the adopted major arterial plan, for the future
widening or opening of a street upon which a lot abuts, then the depth of a front or side yard shall be
measured from such official line to the nearest line of the building.

On through lots, the required front yard shall be provided on each street.

Where a lot is located at the intersection of two (2) or more streets, there shall be a front yard of
fifteen (15) feet on the side street; provided, however, that the buildable width of a lot of record at the
time of passage of this ordinance shall not be reduced to less than thirty-two (32) feet.

Open unenclosed porches, platforms or paved terraces, open or covered by a roof or canopy, and
which do not extend above the level of the first floor of the building, may extend or project into the
front yard not more than six (6) feet.

Where twenty-five (25) percent or more of the street frontage, or where twenty-five (25) percent or
more of the street frontage within four hundred (400) feet, of the property in question is improved
with buildings that have a front yard (with variation of six (6) feet or less) that is greater or less than
the required front yard in the district, no building shall project beyond the average front yard so
established; provided, however, that a depth of front yard of more than fifty (50) percent in excess of
the depth of the required front yard in the district in which the lot is located shall not be required.
Where forty (40) percent or more of the street frontage is improved with buildings that have no front
yard, no front yard shall be required for the remainder of the street frontage.

All buildings hereinafter erected, or structurally altered so as to change the character of use of such
building, shall observe the following setback requirements or the setbacks or front yard requirements
set forth elsewhere in this ordinance, whichever is greater:

(a) Except as otherwise provided below, on Washington Street, the minimum setback shall be forty
(40) feet, and on Sycamore Street south of Halifax Street, the minimum setback shall be forty-five
(45) feet. (On Crater Road, between Graham Road and South Boulevard, the minimum setback on
the west side shall be forty (40) feet and on the east side shall be ninety (90) feet for dwellings
and sixty (60) feet for all other buildings.) On all other streets thirty (30) feet in width and less
than sixty (60) feet in width the minimum setback shall be thirty (30) feet. The term "center line
of the street" as used below, shall mean the center line which existed November 20, 1947.

(a-1) The minimum setback along U.S. Rout 301 (South Crater Road) from the Norfolk and Western
Railway underpass south of Morton Avenue and to the Prince George County Line shall be one
hundred (100) feet. The minimum setback along U.S. Route 460 (County Drive) from the Norfolk
and Western Railway overpass, at the old corporate limits, to the Prince George County Line shall

EXHIBIT A
Page 3 of 6
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(b)

(c)

(d)

be one hundred (100) feet. The minimum setback along State Route 604 (Halifax Road) from its
intersection with Boydton Plank Road south to the overpass over Interstate 85 shall be one
hundred (100) feet; along the west side of Halifax Road from Interstate 85 south to Vaughan
Road the minimum setback shall be one hundred forty-five (145) feet; along Halifax Road from
Vaughan Road south to the Dinwiddie County Line the minimum setback shall be one hundred
(100) feet. The minimum setback along State Route 142 (Boydton Plank Road) from its
intersection with Halifax Road west to the Dinwiddie County Line shall be one hundred (100) feet.
The minimum setback along State Route 632 (Wagner Road) from U.S. Route 301 east to U.S.
Route 460 shall be one hundred (100) feet. The minimum setback along State Route 608
(Johnson Road) from the Norfolk and Western Railway overpass, at the old corporate limits,
south to the Dinwiddie County Line south of Flank Road shall be one hundred (100) feet. The
minimum setback along State Route 109 (Hickory Hill Road) from U.S. 460 east to Fort Lee shall
be one hundred (100) feet.

The minimum setback along State Route 629 (Rives Road) from U.S. Route 301 east to the Prince
George County Line shall be one hundred (100) feet. The minimum setback along State Route
613 (Squirrel Level Road) from Boydton Plank Road southwest to the Dinwiddie County Line shall
be one hundred (100) feet. The minimum setback along Dupuy Road from Spring Street
Southwest to Boydton Plank Road shall be eighty (80) feet. The minimum setback along State
Route 613 (young's Road) from Brick House Run south to Boydton Plank Road shall be eighty (80)
feet. The minimum setback along Flank Road from U.S. Route 301 west to State Route
604(Halifax Road) shall be one hundred fifty (150) feet. The minimum setback along Defense
Road from Banister Road west to State Route 142 (Boydton Plank Road) shall be one hundred
fifty (150) feet. The term "center line of the street," as used below in subsection (b), when
referring to this paragraph shall mean the center line which existed January 1, 1972. Where there
are two (2) center lines on a road, the center line referred to is a line running half way between
and parallel to the two (2) existing center lines.

The minimum setback required herein shall be the minimum horizontal distance from the center
line of the street to the main building, or any projection thereof. Where an existing building has
less setback than provided herein, any building hereafter erected or structurally altered within
twenty (20) feet of said existing building may observe the setback line established by the existing
building provided that provision be made in the structure for the removal of that portion which
extends beyond the setback line established herein, without damage to the balance of the
structure, and that the owner of the building to be erected or structurally altered enter into
agreement with the City of Petersburg, relieving the city of damage for the removal of that
portion of the structure extending beyond the required setback line, when at such time the city
acquires title to this portion of the property for street widening.

No setback of any building shall be required on the south side of East Tabb Street, between North
Sycamore Street and Monroe Street.

Where the minimum setback required herein would require a front yard, the depth of which is
greater than ten (10) percent of the average depth of a lot of record prior to November 20, 1947,
or require a front yard on the side having the greater, and the front yard is not required by the
district regulations, an application for a building permit, conforming to the provisions herein,
shall be denied by the building inspector for a period of sixty (60) days. The building inspector
shall immediately notify the council of such application for a permit, and unless the building
inspector be notified by the clerk of the council within sixty (60) days of date of the application
for permit, of the city's intention to purchase the land occupied by the setback required herein,
the building inspector shall grant the permit.

EXHIBIT A
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3.4.

3.5.

3.6.

Side yards.

(1) Where dwelling units are erected above business and industrial structures in business and industrial
districts, no side yards are required, except such side yard as may be required in the district regulations
for a business or industrial building on the side of a lot adjoining a dwelling district.

(2) Forthe purpose of the side yard regulations, a two-family dwelling or a multiple dwelling shall be
considered as one building occupying one lot.

(3) The minimum width of side yards for schools, libraries, churches, community houses and other public
and semipublic buildings in residence districts shall be twenty-five (25) feet, except where a side yard is
adjacent to a business, commercial or industrial district, in which case the width of that yard shall be as
required in the chart of article 22, for the district in which e building is located.

Rear yards. Open or lattice-enclosed fire escapes, outside stairways and balconies opening upon fire towers,
and the ordinary projections of chimneys and flues, may project into the required rear yard for a distance of
not more than five (5) feet, but only where the same are so placed as not to obstruct light and ventilation.

Lot area. Lot area. Where an unimproved lot in a zoning district that allows residential use was of record
prior to the application of zoning regulations and restrictions to the premises, and if such lot does not
conform to the requirements of such regulations and restrictions as to the width of lots or lot area per
family, the provisions of such lot area per family and lot width regulations and restrictions shall not prevent
the owner of such lot from erecting a one-family dwelling or making other accessory improvements on the
lot; provided such improvements conform in all other respects to the applicable zoning regulations and
restrictions. However, this section will not apply if the lot or lots in question were contiguous to another lot
or lots of record owned by the same person at the time the more restrictive regulations became in force.

Section 4. Architectural Treatment for New Construction.

4.1

4.2

4.3

4.4

Architectural Theme. Prior to the approval of any site plan or special use permit for a project or building
permit for a new dwelling, the applicant shall submit for approval documents that define the overall
architectural theme of the project. The architectural theme is a written and/or graphic description of the
planned architectural treatment of all buildings within a project. The theme shall describe how exterior
materials, colors, architectural style and building scale shall be employed to establish a consistent
architectural treatment for the project. Architectural treatment of buildings, including materials, color and
style, shall be consistent throughout the project and compatible with other buildings located within the same
project. Consistency and compatibility may be achieved through the use of similar building massing,
materials, scale, colors and other architectural features.

Junction and Accessory Boxes. All junction and associated infrastructure except those in industrial districts
and those not visible outside the property shall be minimized from view of public rights-of-way and adjacent
property at the street level by landscaping or architectural treatment integrated with the building served. In
industrial districts, junction and associated infrastructure aceessery-boxes-need not be minimized from view
of adjacent property within the industrial district or from any public right-of-way which does not
accommodate or is not intended to accommodate through traffic movements.

Mechanical Equipment. Mechanical equipment, whether ground-level or rooftop, shall be screened from
view of public rights-of-way and adjacent property at the street level and designed to be perceived as an
integral part of the building, except as stated herein. In industrial districts, mechanical equipment need not
be screened from view of adjacent property within the industrial district or from any public right-of-way
which does not accommodate or is not intended to accommodate through traffic movements.

Exterior Building Materials.

EXHIBIT A
Page 5 of 6

Page 229 of 470



PART Il - CODE
APPENDIX B - ZONING

1)

2)

3)

4)

No building exterior (whether front, side or rear) shall consist of architectural materials inferior in quality,
appearance or detail to any other exterior of the same building. Nothing in this section shall preclude the
use of different materials on different exteriors that are representative of good architectural design but
rather, shall preclude the use of inferior materials on sides which face adjoining property and thus, might
adversely impact existing or future development resulting in the depreciation of property values.

No portion of a building constructed of cinder block that is not completely covered with a fagade that
meets the standards of this section shall be visible from any adjoining residential, commercial, mixed-use,
or planned unit development district or any public right-of-way. Corrugated sheet metal panels used as a
finish material are prohibited. Architectural metal panels may be accepted, subject to consultation with
and a determination by the Director of Planning and Community Development that the treatment meets
the intent of this section.

Buildings shall be designed with harmonious proportions and shall not have monotonous facades or large
bulky masses. Buildings shall possess architectural variety but shall be compatible with existing structures,
especially nearby structures of historic interest.

New or remodeled buildings shall be consistent with the overall cohesive character of the area in which
they are situated as reflected in existing structures. This character shall be achieved through the use of
design elements, including, but not limited to, materials, balconies and/or terraces, articulation of doors
and windows, sculptural or textural relief of facades, architectural ornamentation, varied roof lines or
other appurtenances such as lighting fixtures and/or landscaping, all as may be more particularly
described in any applicable adopted plans and guidelines.

EXHIBIT A
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AN ORDINANCE TO APPROVE AMENDING AND READOPTING ARTICLE 25 SUPPLEMENTARY HEIGHT,
AREA AND BULK REGULATIONS, AS SET FORTH IN THE ZONING ORDINANCE OF THE CITY OF
PETERSBURG, TO INTRODUCE DESIGN STANDARDS FOR NEW CONSTRUCTION

WHEREAS, the City of Petersburg Zoning Ordinance includes Article 25. — Supplementary Height, Area
and Bulk Regulations; and

WHEREAS, the purpose of this section is to supplement district regulations appearing elsewhere in the
Zoning Ordinance; and

WHEREAS, The City wishes to encourage attractive and architecturally cohesive development; and

WHEREAS, the City seeks to introduce supplementary design standards for new construction projects,
including establishment of an architectural theme, obscuring of junction boxes and mechanical
equipment, and usage of appropriate exterior materials; and

WHEREAS, these standards will apply to any project requiring a site plan or special use permit as well as
the construction of a new dwelling; and

WHEREAS, Article 25 will be retitled as “Supplementary Height, Area, Bulk, and Design Standards”; and

WHEREAS, pursuant to the requirements of Titles 15.2-2204 and 15.2-2285 of the Code of Virginia, as
amended, a public hearing was advertised and held, in accordance with applicable laws,

NOW THEREFORE BE IT ORDAINED that City Council does hereby approve an ordinance to amend and
readopt Article 25. —=Supplementary Height, Area and Bulk Regulations as outline below:

ARTICLE 25. SUPPLEMENTARY HEIGHT, AREA, AND BULK, AND
DESIGN REGULATIONS

Section 1. [Purpose.]

The regulations set forth in this section [article] qualify or supplement the district regulations appearing
elsewhere in this ordinance.

Section 2. Modification of height regulations.

(1) The height regulations as prescribed in this ordinance shall not apply to:
Belfries;
Chimneys;
Church spires;
Conveyors;
Cooling towers;
Elevator bulkheads;
Fire towers;
Flagpoles;

Monuments;
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Ornamental towers and spires;
Smokestacks;

Stage towers or scenery lofts;
Water towers;

Tanks.

(2)  Public, semipublic, or public service buildings, hospitals, institutions or schools, when permitted in a district,
may be erected to a height not exceeding sixty (60) feet, and churches and temples may be erected to a
height not exceeding seventy-five (75) feet, when the required side and rear yards are each increased by at
least one foot for each one foot of additional building height above the height regulation for the district in
which the building is located.

(3) Manufacturing buildings located in the "M-2" Heavy Industrial district, on land parcels at or exceeding one
hundred fifty (150) acres and used for gravity assisted processing, may erect to a height not exceeding one
hundred seventy-five (175) feet, when such buildings are set back from any other contiguous zoning district
by at least one foot for each one foot of additional building height above the height regulations for the "M-2"
Industrial District.

Section 3. Modification of area regulations.

3.1. Yards generally.

(1)  Whenever a lot abuts upon a public alley, one-half of the alley width may be considered as a portion of
the required yard only.

(2) Every part of a required yard shall be open to the sky, except as authorized by this article; and ordinary
projections of sills, belt courses, window air conditioning units, chimneys, cornices and ornamental
features, which may project to a distance not to exceed twenty-four (24) inches into a required yard.

(3) Within a residence or office-apartment district, the least dimension of a yard upon which the principal
entrances or exists of a multiple dwelling face shall be twenty (20) feet.

(4) Where alot is used for a commercial or industrial purpose more than one main building may be
located on the lot, but only when such buildings conform to all open space requirements around the
lot for the district in which the lot is located.

(5) A bathroom not exceeding fifty (50) square feet in area may be constructed on the rear of an existing
dwelling which does not have these sanitary facilities, provided the addition is at least ten (10) feet
from the rear lot line and conforms to the side line requirements.

(6) On residential lots having a width of less than fifty (50) feet and on record prior to November 20, 1947,
there shall be a side yard on each side of a building having a width of not less than ten (10) percent of
the average width of the lot; provided, however, that such side yard shall not be less than three (3)
feet.

(7) For housing projects involving the construction of several multiple-group dwellings on the same lot or
parcel of land, in order to permit a more flexible placing of the buildings on the land and more
desirable grouping of open spaces and such accessory facilities as recreation and parking areas, the
following yard requirements shall apply:

(@)  Front, side and rear yard requirements along the boundaries of the lot shall be in accordance
with requirements previously established;

(b)  Within the lot, minimum distances between main buildings, except Residential Town House
Districts, shall be as follows:

1.  When buildings are front to front, not less than fifty (50) feet.
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2. When buildings are front to rear, not less than sixty (60) feet.
3. When buildings are front to side, not less than fifty (50) feet.

4, When buildings are side to side, rear to side, or rear to rear, not less than twenty (20) feet
for one story buildings and not less than thirty (30) feet when one or both of the buildings
are more than one story.

3.2. Accessory buildings and structures.

3.3.

(1)

(2)

(6)

Except as herein provided, no accessory building shall project beyond a required yard line along any
street.

Filling station pumps and pump islands may occupy the required yards; provided, however, that they
are not less than fifteen (15) feet from the street lines.

One directional or name sign or sign advertising products sold on the premises may occupy required
yards in a district where such sign is permitted by the use regulations of this ordinance; provided such
sign is of not more than thirty (30) square feet in area, does not contain flashing, moving, or
intermittent illumination; and provided the requirements of other city ordinances are complied with.

An ornamental fence or wall not more than three and one-half (3%:) feet in height may project into or
enclose any required front or side yard to a depth from the street line equal to the required depth of
the front yard. Ornamental fences or walls may project into or enclose other required yards, provided
such fences and walls do not exceed a height of seven (7) feet.

Accessory, open and uncovered swimming pools and home barbecue grills may occupy a required rear
yard, provided they are not located closer than five (5) feet to the rear lot line not closer than three (3)
feet to a side lot line.

Accessory buildings which are not a part of the main building, although connected by an open
breezeway, may be constructed in a rear yard; provided, such accessory building does not occupy more
than twenty-five (25) percent of the area of the required rear yard; and provided, it is not located
closer than eight (8) feet to the rear lot line nor closer than three (3) feet to a side lot line.

Front yards.

(1)

(2)
(3)

(5)

Where and official line has been established by the adopted major arterial plan, for the future
widening or opening of a street upon which a lot abuts, then the depth of a front or side yard shall be
measured from such official line to the nearest line of the building.

On through lots, the required front yard shall be provided on each street.

Where a lot is located at the intersection of two (2) or more streets, there shall be a front yard of
fifteen (15) feet on the side street; provided, however, that the buildable width of a lot of record at the
time of passage of this ordinance shall not be reduced to less than thirty-two (32) feet.

Open unenclosed porches, platforms or paved terraces, open or covered by a roof or canopy, and
which do not extend above the level of the first floor of the building, may extend or project into the
front yard not more than six (6) feet.

Where twenty-five (25) percent or more of the street frontage, or where twenty-five (25) percent or
more of the street frontage within four hundred (400) feet, of the property in question is improved
with buildings that have a front yard (with variation of six (6) feet or less) that is greater or less than
the required front yard in the district, no building shall project beyond the average front yard so
established; provided, however, that a depth of front yard of more than fifty (50) percent in excess of
the depth of the required front yard in the district in which the lot is located shall not be required.
Where forty (40) percent or more of the street frontage is improved with buildings that have no front
yard, no front yard shall be required for the remainder of the street frontage.
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(6)

All buildings hereinafter erected, or structurally altered so as to change the character of use of such
building, shall observe the following setback requirements or the setbacks or front yard requirements
set forth elsewhere in this ordinance, whichever is greater:

(a)

(a-1)

(b)

Except as otherwise provided below, on Washington Street, the minimum setback shall be forty
(40) feet, and on Sycamore Street south of Halifax Street, the minimum setback shall be forty-five
(45) feet. (On Crater Road, between Graham Road and South Boulevard, the minimum setback on
the west side shall be forty (40) feet and on the east side shall be ninety (90) feet for dwellings
and sixty (60) feet for all other buildings.) On all other streets thirty (30) feet in width and less
than sixty (60) feet in width the minimum setback shall be thirty (30) feet. The term "center line
of the street" as used below, shall mean the center line which existed November 20, 1947.

The minimum setback along U.S. Rout 301 (South Crater Road) from the Norfolk and Western
Railway underpass south of Morton Avenue and to the Prince George County Line shall be one
hundred (100) feet. The minimum setback along U.S. Route 460 (County Drive) from the Norfolk
and Western Railway overpass, at the old corporate limits, to the Prince George County Line shall
be one hundred (100) feet. The minimum setback along State Route 604 (Halifax Road) from its
intersection with Boydton Plank Road south to the overpass over Interstate 85 shall be one
hundred (100) feet; along the west side of Halifax Road from Interstate 85 south to Vaughan
Road the minimum setback shall be one hundred forty-five (145) feet; along Halifax Road from
Vaughan Road south to the Dinwiddie County Line the minimum setback shall be one hundred
(100) feet. The minimum setback along State Route 142 (Boydton Plank Road) from its
intersection with Halifax Road west to the Dinwiddie County Line shall be one hundred (100) feet.
The minimum setback along State Route 632 (Wagner Road) from U.S. Route 301 east to U.S.
Route 460 shall be one hundred (100) feet. The minimum setback along State Route 608
(Johnson Road) from the Norfolk and Western Railway overpass, at the old corporate limits,
south to the Dinwiddie County Line south of Flank Road shall be one hundred (100) feet. The
minimum setback along State Route 109 (Hickory Hill Road) from U.S. 460 east to Fort Lee shall
be one hundred (100) feet.

The minimum setback along State Route 629 (Rives Road) from U.S. Route 301 east to the Prince
George County Line shall be one hundred (100) feet. The minimum setback along State Route
613 (Squirrel Level Road) from Boydton Plank Road southwest to the Dinwiddie County Line shall
be one hundred (100) feet. The minimum setback along Dupuy Road from Spring Street
Southwest to Boydton Plank Road shall be eighty (80) feet. The minimum setback along State
Route 613 (young's Road) from Brick House Run south to Boydton Plank Road shall be eighty (80)
feet. The minimum setback along Flank Road from U.S. Route 301 west to State Route
604(Halifax Road) shall be one hundred fifty (150) feet. The minimum setback along Defense
Road from Banister Road west to State Route 142 (Boydton Plank Road) shall be one hundred
fifty (150) feet. The term "center line of the street," as used below in subsection (b), when
referring to this paragraph shall mean the center line which existed January 1, 1972. Where there
are two (2) center lines on a road, the center line referred to is a line running half way between
and parallel to the two (2) existing center lines.

The minimum setback required herein shall be the minimum horizontal distance from the center
line of the street to the main building, or any projection thereof. Where an existing building has
less setback than provided herein, any building hereafter erected or structurally altered within
twenty (20) feet of said existing building may observe the setback line established by the existing
building provided that provision be made in the structure for the removal of that portion which
extends beyond the setback line established herein, without damage to the balance of the
structure, and that the owner of the building to be erected or structurally altered enter into
agreement with the City of Petersburg, relieving the city of damage for the removal of that
portion of the structure extending beyond the required setback line, when at such time the city
acquires title to this portion of the property for street widening.
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(c) No setback of any building shall be required on the south side of East Tabb Street, between North
Sycamore Street and Monroe Street.

(d)  Where the minimum setback required herein would require a front yard, the depth of which is
greater than ten (10) percent of the average depth of a lot of record prior to November 20, 1947,
or require a front yard on the side having the greater, and the front yard is not required by the
district regulations, an application for a building permit, conforming to the provisions herein,
shall be denied by the building inspector for a period of sixty (60) days. The building inspector
shall immediately notify the council of such application for a permit, and unless the building
inspector be notified by the clerk of the council within sixty (60) days of date of the application
for permit, of the city's intention to purchase the land occupied by the setback required herein,
the building inspector shall grant the permit.

3.4. Side yards.

(1) Where dwelling units are erected above business and industrial structures in business and industrial
districts, no side yards are required, except such side yard as may be required in the district regulations
for a business or industrial building on the side of a lot adjoining a dwelling district.

(2) Forthe purpose of the side yard regulations, a two-family dwelling or a multiple dwelling shall be
considered as one building occupying one lot.

(3) The minimum width of side yards for schools, libraries, churches, community houses and other public
and semipublic buildings in residence districts shall be twenty-five (25) feet, except where a side yard is
adjacent to a business, commercial or industrial district, in which case the width of that yard shall be as
required in the chart of article 22, for the district in which e building is located.

3.5. Rear yards. Open or lattice-enclosed fire escapes, outside stairways and balconies opening upon fire towers,
and the ordinary projections of chimneys and flues, may project into the required rear yard for a distance of
not more than five (5) feet, but only where the same are so placed as not to obstruct light and ventilation.

3.6. Lot area. Lot area. Where an unimproved lot in a zoning district that allows residential use was of record
prior to the application of zoning regulations and restrictions to the premises, and if such lot does not
conform to the requirements of such regulations and restrictions as to the width of lots or lot area per
family, the provisions of such lot area per family and lot width regulations and restrictions shall not prevent
the owner of such lot from erecting a one-family dwelling or making other accessory improvements on the
lot; provided such improvements conform in all other respects to the applicable zoning regulations and
restrictions. However, this section will not apply if the lot or lots in question were contiguous to another lot
or lots of record owned by the same person at the time the more restrictive regulations became in force.

Section 4. Architectural Treatment for New Construction.

4.1 Architectural Theme. Prior to the approval of any site plan or special use permit for a project or building
permit for a new dwelling, the applicant shall submit for approval documents that define the overall
architectural theme of the project. The architectural theme is a written and/or graphic description of the
planned architectural treatment of all buildings within a project. The theme shall describe how exterior
materials, colors, architectural style and building scale shall be employed to establish a consistent
architectural treatment for the project. Architectural treatment of buildings, including materials, color and
style, shall be consistent throughout the project and compatible with other buildings located within the same
project. Consistency and compatibility may be achieved through the use of similar building massing,
materials, scale, colors and other architectural features.

4.2 Junction and Accessory Boxes. All junction and associated infrastructure except those in industrial districts
and those not visible outside the property shall be minimized from view of public rights-of-way and adjacent
property at the street level by landscaping or architectural treatment integrated with the building served. In
industrial districts, junction and associated infrastructure aeeessery-boxes-need not be minimized from view
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of adjacent property within the industrial district or from any public right-of-way which does not
accommodate or is not intended to accommodate through traffic movements.

Mechanical Equipment. Mechanical equipment, whether ground-level or rooftop, shall be screened from
view of public rights-of-way and adjacent property at the street level and designed to be perceived as an
integral part of the building, except as stated herein. In industrial districts, mechanical equipment need not
be screened from view of adjacent property within the industrial district or from any public right-of-way
which does not accommodate or is not intended to accommodate through traffic movements.

Exterior Building Materials.

1) No building exterior (whether front, side or rear) shall consist of architectural materials inferior in quality,
appearance or detail to any other exterior of the same building. Nothing in this section shall preclude the
use of different materials on different exteriors that are representative of good architectural design but
rather, shall preclude the use of inferior materials on sides which face adjoining property and thus, might
adversely impact existing or future development resulting in the depreciation of property values.

2) No portion of a building constructed of cinder block that is not completely covered with a facade that
meets the standards of this section shall be visible from any adjoining residential, commercial, mixed-use,
or planned unit development district or any public right-of-way. Corrugated sheet metal panels used as a
finish material are prohibited. Architectural metal panels may be accepted, subject to consultation with
and a determination by the Director of Planning and Community Development that the treatment meets
the intent of this section.

3) Buildings shall be designed with harmonious proportions and shall not have monotonous facades or large
bulky masses. Buildings shall possess architectural variety but shall be compatible with existing structures,
especially nearby structures of historic interest.

4) New or remodeled buildings shall be consistent with the overall cohesive character of the area in which
they are situated as reflected in existing structures. This character shall be achieved through the use of
design elements, including, but not limited to, materials, balconies and/or terraces, articulation of doors
and windows, sculptural or textural relief of facades, architectural ornamentation, varied roof lines or
other appurtenances such as lighting fixtures and/or landscaping, all as may be more particularly
described in any applicable adopted plans and guidelines.
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8.e

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Randall Williams

RE: A Public Hearing for the Consideration of Approving the Director of Public Works to
Prohibit or Regulate the Stopping, Standing or Parking of Vehicles Upon Any Street or
Alley, Not Expressly Regulated by an Ordinance of the City Council, by Causing Official
Signs to be Erected Indicating the Restriction - Pages 237 - 239

PURPOSE: To modify Sec. 110-252 of the Code of the City of Petersburg related to stopping, standing, and
parking of vehicles on any street or alley

REASON: The current Code of the City of Petersburg designates the "Traffic and Transportation Safety
Commission" to prohibit or regulate the stopping, standing or parking of vehicles on any street or alley not
expressly regulated by an ordinance of the city council. There currently is no active "Traffic and Transportation
Safety Commission" in the City of Petersburg as referred to by the current Code. As a result, this ordinance
substitutes the Director of Public Works in the place of the "Traffic and Transportation Safety Commission" to
ensure that someone is designated to prohibit or regulate the stopping, standing or parking of vehicles on any
street or alley not expressly regulated by an ordinance of the city council.

RECOMMENDATION: The Department of Public Works & Utilities recommends that City Council approve
the ordinance substituting the Director of Public Works & Utilities as the person that prohibits or regulates the
stopping, standing or parking of vehicles on any street or alley not expressly regulated by an ordinance of the
city council as a result of the "Traffic and Transportation Safety Commission" no longer being a viable body in
the City of Petersburg at the time of this ordinance.

BACKGROUND: Sec. 110-252 of the Code of the City of Petersburg states that the "Traffic and
Transportation Safety Commission" may prohibit or regulate the stopping, standing or parking of vehicles on
any street or alley not expressly regulated by an ordinance of the city council. The "Traffic and Transportation
Safety Commission" has not been an active body for several years.

NA
CITY COUNCIL HEARING DATE: 6/18/2024
CONSIDERATION BY OTHER GOVERNMENT ENTITIES: NA
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AFFECTED AGENCIES: Public Works

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: Modifies Sec. 110-252 of the Code
of the City of Petersburg

REQUIRED CHANGES TO WORK PROGRAMS: NA

ATTACHMENTS:
1. Ordinance that prohibits or regulates stopping, standing, or parking of vehicles Sec 110-252
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ORDINANCE TO AMEND AND RE-ADOPT THE ARTICLE VII, SEC. 110-252
ORDINANCE OF THE CITY OF PETERSBURG, VA MUNICIPAL CODE

WHEREAS, Sec. 110-252 of the Municipal Code of the City of Petersburg, reads:

o Sec. 110-252. - Authority of traffic and transportation safety commission.

The traffic and transportation safety commission may prohibit or regulate the stopping, standing or
parking of vehicles upon any street or alley, not expressly regulated by an ordinance of the city
council, by causing to be erected official signs indicating the restrictions.

(Code 1981, § 18-133)

WHEREAS, the Code was last amended in 1981: and

WHEREAS, the Council finds it is in the best interests of the City to amend and re-
adopt the ordinance included in Sec. 110-252.

NOW, THEREFORE, BE IT RESOLVED that the City of Petersburg, VA City
Council hereby amends and re-adopts the City of Petersburg’s code for the Section 110-252
ordinance to read as follows:

o Sec. 110-252. - Authority of the Director of Public Works & Utilities

The Director of Public Works & Utilities may prohibit or regulate the stopping, standing or parking
of vehicles upon any street or alley, not expressly regulated by an ordinance of the city council, by
causing to be erected official signs indicating the restrictions.

28-1
03/20
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3.1.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Randall Williams

RE: A Public Hearing for the Consideration of Approving the Director of Public Works, In
Lieu of Not Having a City Traffic Engineer, is Hereby Authorized to Temporarily
Designate Parking Areas in Hazardous or Congested Places and to Temporarily Remove
Parking in Any Emergency Situation. Permanent Removal of Parking Shall be Subject to
the City Manager's Approval - Pages 240 - 242

PURPOSE: To modify Sec. 110-253 (Authority of Traffic Engineer to designate temporary no parking areas).
This ordinance provides guidance with respect to designating temporary no parking areas when there is no city
traffic engineer employed by the city. It also provides guidance giving the City Manager approval for
permanent removal of parking in lieu of the "Traffic and Transportation Safety Commission" which has not
been an active body for quite some time.

REASON: The current Code of the City of Petersburg designates the City Traffic Engineer authorization to
temporarily designate no parking areas in hazardous or congested places and to temporarily remove parking in
any emergency situation and permanent removal of parking is subject to the Traffic and Transportation Safety
Commission. Currently, the city has been without a City Traffic Engineer for several years and without a
Traffic and Transportation Safety Commission even longer. This ordinance provides guidance and gives those
responsibilities to the Director of Public Works & Ultilities and the City Manager respectively.

RECOMMENDATION: The Department of Public Works & Ultilities recommends that City Council approve
the ordinance substituting the Director of Public Works & Utilities in lieu of the City Engineer when that
position is vacant. It also recommends that permanent removal of parking shall be subject to City Manager
approval instead of the defunct Traffic and Transportation Safety Commission that has not been active for quite
a number of years.

BACKGROUND: Sec. 110-253 of the Code of the City of Petersburg states that the City Traffic Engineer is
hereby authorized to temporarily designate no parking areas in hazardous or congested places and to
temporarily remove parking in any emergency situation. Permanent removal of parking shall be subject to
Traffic and Transportation Safety Commission approval. The City Traffic Engineer position has not been filled
in several years and the Traffic and Transportation Safety Commission has not been an active body even
longer.

NA
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CITY COUNCIL HEARING DATE: 6/18/2024
CONSIDERATION BY OTHER GOVERNMENT ENTITIES: NA
AFFECTED AGENCIES: Department of Public Works

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: Modifies Sec. 110-253 of the Code
of the City of Petersburg

REQUIRED CHANGES TO WORK PROGRAMS: NA

ATTACHMENTS:
1. Ordinance giving the Director of Public Works Authority to designate temorary no parking areas Sec
110-253
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ORDINANCE TO AMEND AND RE-ADOPT THE ARTICLE VII, SEC. 110-253
ORDINANCE OF THE CITY OF PETERSBURG, VA MUNICIPAL CODE

WHEREAS, Sec. 110-253 of the Municipal Code of the City of Petersburg, reads:

e Sec. 110-253. - Authority of traffic engineer to designate temporary no parking areas.

The city traffic engineer is hereby authorized to temporarily designate no parking areas in
hazardous or congested places and to temporarily remove parking in any emergency situation.
Permanent removal of parking shall be subject to traffic and transportation safety commission
approval.

(Code 1981, § 18-134)

WHEREAS, the Code was last amended in 1981: and

WHEREAS, the Council finds it is in the best interests of the City to amend and re-
adopt the ordinance included in Sec. 110-253.

NOW, THEREFORE, BE IT RESOLVED that the City of Petersburg, VA City
Council hereby amends and re-adopts the City of Petersburg’s code for the Section 110-253
ordinance to read as follows:

e Sec. 110-253. - Authority of the Director of Public Works & Utilities to designate temporary no
parking areas.
The Director of Public Works & Ultilities is hereby authorized to temporarily designate no parking

areas in hazardous or congested places and to temporarily remove parking in any emergency
situation. Permanent removal of parking shall be subject to City Manager approval.

28-1
03/20
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City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Larry Mann

RE: A Public Hearing for the Consideration of Appropriation for the Fiscal Year Commencing
July 1, 2024, and Ending on June 30, 2025, for the Grant ID-NG911-080-B (NG 911
Funding) - Pages 243 - 247

PURPOSE: To hold an official public hearing requesting approval from City Council to appropriate the funds
for NG 911 software and hardware.

REASON: Petersburg Bureau of Police (Emergency Communications) was awarded $303,191.46 for the
Grant ID- NG911-080-B (NG 911 Funding) updating dispatch consoles and hardware.

RECOMMENDATION: Recommended that the council accept the funds for the NG 911 Grant to be spent in
the fiscal year.

BACKGROUND: The Petersburg Bureau of Police applied for and was awarded the NG 911 grant. This grant
will upgrade our current call system and hardware due to its age. See the Attached ordinance.

COST TO CITY: Reimbursable grant funding.
BUDGETED ITEM: N/A

REVENUE TO CITY: N/A

CITY COUNCIL HEARING DATE: 6/18/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES: N/A
AFFECTED AGENCIES: N/A

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: N/A
REQUIRED CHANGES TO WORK PROGRAMS: N/A

ATTACHMENTS:
1. EMD Award Latter
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2. NG 911 Grant Ordinance
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COMMONWEALTH of VIRGINIA

Department of Health

PO BOX 2448 TTY 7-1-10R
RICHMOND, VA 23218 1-800-828-1120
July 01, 2023
Larry Mann
Petersburg Emergency Communications
37 E Tabb Street

Petersburg, VA 23803

Dear Grant Administrator:

The Office of Emergency Medical Services (OEMS) is pleased to announce that your agency has been awarded funding
from the Financial Assistance for Emergency Medical Services Grant Program, known as the Rescue Squad Assistance
Fund (RSAF). The attached Award Page itemizes the actual dollar value, quantity, funding level and item(s) your agency
has been awarded under this program. The following documents can be completed and submitted via E-Gift:

Memorandum of Agreement: Must be submitted by September 1, 2023.
Instructionsfor Grant Reimbursement: All items must be submitted in order to process your reimbursement.
Equipment Status/Final Report Form: Thisform must be submitted sixty (60) days after the grant cycle deadline.

If your agency has had special conditions placed on your grant award, any and all conditions must be met in order to receive
reimbursement. Items awarded may be available by state contract, www.evavirginia.gov, OEM S recommends your agency
purchase under state contract if applicable.

Any funding your agency receives through Return to Localities funding cannot be used as the matching share of Rescue
Squad Assistance Fund grants or any grants offered using Four -For -L ife funds. "Any funds received from Section 16.2-694
by anon-state agency cannot be used to match any other funds derived from Section 46.2-691 by that same non-state agency".

All items awarded funding must be ordered from the vendor by September 1, 2023 invoicesfor al items awarded funding
must be submitted to OEM S by December 31, 2023. Y ou must contact OEMS prior to the September 1, 2023 deadline if
your agency has encountered difficulties in meeting these deadlines.

If you have any questions, please contact Michael Berg, OEMS Grant Program Manager a (804)
888-9106, Michad.Berg@vdh.virginiagov or Linwood P. Pulling, Grant Specidist a (804) 888-9105,
Linwood.Pulling@vdh.virginia.gov or 1-800-523-6019 for additional grant information.

Congratulations,

toyy 2 lon.

GARY BROWN
EMS Director

VDH::::
DEPARTMENT
OF HEALTH
Profecisng Fou and Your Fawnomsnal

www,vdh VIR inia SOVIOCMS
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Office of Emergency Medical Services
Consolidated Grant Program
AWARD PAGE
July 1, 2023 - June 30, 2024 Grant Period

Agency Name: Petersburg Emergency Communications
Grant Number: CR-C01/06-23

Item Type (Item) Status Quantity Funding  Amount Funded
Funded % Level
Priority Dispatch FUNDED 1 80/20 $33,522.40
Conditions:

13: Acknowledgment must be provided on any printed material, equipment or vehicle as follows. "Funding was made
possible by a grant from the Virginia Department of Health, Office of Emergency Medical Services."

25: Must initiate OEMSEmer gency Medical Dispatch Accr editation within the 12 months of EMD Programimplementation.
The EMD accreditation shall be maintained for a period of five (5) years from the date of the grant award.

28: Agencies must remain compliant with EMS data submissions (Code of Virginia Section 32.1-116.1). This includes
documenting "No Runs to Submit" as applicable. The monthly Data Quality Report will be used to monitor compliance.

Nice Recorder EMD Interface FUNDED 1 80/20 $4,400.00
Conditions:
13: Acknowledgment must be provided on any printed material, equipment or vehicle as follows: "Funding was made
possible by a grant from the Virginia Department of Health, Office of Emergency Medical Services."

25: Must initiate OEMSEmergency Medical Dispatch Accr editation within the 12 months of EMD Programimplementation.
The EMD accreditation shall be maintained for a period of five (5) years from the date of the grant award.

28. Agencies must remain compliant with EMS data submissions (Code of Virginia Section 32.1-116.1). This includes
documenting "No Runs to Submit” as applicable. The monthly Data Quality Report will be used to monitor compliance.

Total: $37,922.40
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AN ORDINANCE, AS AMENDED, SAID ORDINANCE
MAKING APPROPRIATIONS FOR THE FISCAL YEAR
COMMENCING JULY 1, 2024, AND ENDING JUNE 30, 2025
FOR “What type of Project you’re working on”

BE IT ORDAINED by the City Council of the City of Petersburg, Virginia:

I. That appropriations for the fiscal year commencing July 1, 2024, in the “Project
Type” for the following resources and revenues of the city, for the fiscal year ending June
30, 2025.

Previously adopted $0.00
Revenue:

ADD: RE: Grant ID- NG911-080-B (NG 911 Funding)

Total Revenues $303,191.46
I1. That there shall be appropriated from the resources and revenues of the City of

Petersburg for the fiscal year commencing July 1, 2024 and ending June 30, 2025, the

following sums for the purposes mentioned:

Previously adopted $0.00
Expenditures:

ADD: Grant ID- NG911-080-B (NG 911 Funding)
Total Expenses: $303,191.46
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8.h.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024
TO: The Honorable Mayor and Members of City Council

THROUGH: Marquis Allen, Director of Parks and Recreation Service
March Altman, Jr., City Manager

FROM: Larry Mann

RE: A Public Hearing for the Consideration of Appropriation for the Fiscal Year Commencing
July 1, 2024, and Ending on June 30, 2025, for the Grant Number CR-C01/06-23
(Emergency Medical Dispatch) - Pages 248 - 252

PURPOSE: To hold an official public hearing requesting approval from the City Council to appropriate the
funds for Emergency Medical Dispatch software and hardware.

REASON: Petersburg Bureau of Police (Emergency Communications) was awarded $37,922.40 for Grant
Number CR-C01/06-23 (Emergency Medical Dispatch), updating dispatch consoles and hardware.

RECOMMENDATION: It is recommended that the council accept the funds for the Emergency Medical
Dispatch Grant to be spent in the fiscal year.

BACKGROUND: Petersburg Bureau of Police applied for and was awarded the Emergency Medical Dispatch
Grant. This grant will implement Emergency Medical Dispatch, which has become a state-mandated
requirement since July 1, 2023.

COST TO CITY: Reimbursable grant funding.
BUDGETED ITEM: N/A

REVENUE TO CITY: N/A

CITY COUNCIL HEARING DATE: 6/18/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES: N/A
AFFECTED AGENCIES: N/A

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: N/A
REQUIRED CHANGES TO WORK PROGRAMS: N/A
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ATTACHMENTS:
1. EMD Award Latter
2. EMD Grant Ordinance
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COMMONWEALTH of VIRGINIA

Department of Health

PO BOX 2448 TTY 7-1-10R
RICHMOND, VA 23218 1-800-828-1120
July 01, 2023
Larry Mann
Petersburg Emergency Communications
37 E Tabb Street

Petersburg, VA 23803

Dear Grant Administrator:

The Office of Emergency Medical Services (OEMS) is pleased to announce that your agency has been awarded funding
from the Financial Assistance for Emergency Medical Services Grant Program, known as the Rescue Squad Assistance
Fund (RSAF). The attached Award Page itemizes the actual dollar value, quantity, funding level and item(s) your agency
has been awarded under this program. The following documents can be completed and submitted via E-Gift:

Memorandum of Agreement: Must be submitted by September 1, 2023.
Instructionsfor Grant Reimbursement: All items must be submitted in order to process your reimbursement.
Equipment Status/Final Report Form: Thisform must be submitted sixty (60) days after the grant cycle deadline.

If your agency has had special conditions placed on your grant award, any and all conditions must be met in order to receive
reimbursement. Items awarded may be available by state contract, www.evavirginia.gov, OEM S recommends your agency
purchase under state contract if applicable.

Any funding your agency receives through Return to Localities funding cannot be used as the matching share of Rescue
Squad Assistance Fund grants or any grants offered using Four -For -L ife funds. "Any funds received from Section 16.2-694
by anon-state agency cannot be used to match any other funds derived from Section 46.2-691 by that same non-state agency".

All items awarded funding must be ordered from the vendor by September 1, 2023 invoicesfor al items awarded funding
must be submitted to OEM S by December 31, 2023. Y ou must contact OEMS prior to the September 1, 2023 deadline if
your agency has encountered difficulties in meeting these deadlines.

If you have any questions, please contact Michael Berg, OEMS Grant Program Manager a (804)
888-9106, Michad.Berg@vdh.virginiagov or Linwood P. Pulling, Grant Specidist a (804) 888-9105,
Linwood.Pulling@vdh.virginia.gov or 1-800-523-6019 for additional grant information.

Congratulations,

toyy 2 lon.

GARY BROWN
EMS Director

VDH::::
DEPARTMENT
OF HEALTH
Profecisng Fou and Your Fawnomsnal

www,vdh VIR inia SOVIOCMS

Page 250 of 470



Office of Emergency Medical Services
Consolidated Grant Program
AWARD PAGE
July 1, 2023 - June 30, 2024 Grant Period

Agency Name: Petersburg Emergency Communications
Grant Number: CR-C01/06-23

Item Type (Item) Status Quantity Funding  Amount Funded
Funded % Level
Priority Dispatch FUNDED 1 80/20 $33,522.40
Conditions:

13: Acknowledgment must be provided on any printed material, equipment or vehicle as follows. "Funding was made
possible by a grant from the Virginia Department of Health, Office of Emergency Medical Services."

25: Must initiate OEMSEmer gency Medical Dispatch Accr editation within the 12 months of EMD Programimplementation.
The EMD accreditation shall be maintained for a period of five (5) years from the date of the grant award.

28: Agencies must remain compliant with EMS data submissions (Code of Virginia Section 32.1-116.1). This includes
documenting "No Runs to Submit" as applicable. The monthly Data Quality Report will be used to monitor compliance.

Nice Recorder EMD Interface FUNDED 1 80/20 $4,400.00
Conditions:
13: Acknowledgment must be provided on any printed material, equipment or vehicle as follows: "Funding was made
possible by a grant from the Virginia Department of Health, Office of Emergency Medical Services."

25: Must initiate OEMSEmergency Medical Dispatch Accr editation within the 12 months of EMD Programimplementation.
The EMD accreditation shall be maintained for a period of five (5) years from the date of the grant award.

28. Agencies must remain compliant with EMS data submissions (Code of Virginia Section 32.1-116.1). This includes
documenting "No Runs to Submit” as applicable. The monthly Data Quality Report will be used to monitor compliance.

Total: $37,922.40
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AN ORDINANCE, AS AMENDED, SAID ORDINANCE
MAKING APPROPRIATIONS FOR THE FISCAL YEAR
COMMENCING JULY 1, 2024, AND ENDING JUNE 30, 2025
FOR “What type of Project you’re working on”

BE IT ORDAINED by the City Council of the City of Petersburg, Virginia:

I. That appropriations for the fiscal year commencing July 1, 2024, in the “Project
Type” for the following resources and revenues of the city, for the fiscal year ending June
30, 2025.

Previously adopted $0.00
Revenue:

ADD: RE: Grant Number: CR-C01/06-23 (Emergency Medical Dispatch)
Total Revenues $37,922.40

I1. That there shall be appropriated from the resources and revenues of the City of
Petersburg for the fiscal year commencing July 1, 2024 and ending June 30, 2025, the
following sums for the purposes mentioned:

Previously adopted $0.00
Expenditures:

ADD: Grant Number: CR-C01/06-23 (Emergency Medical Dispatch)
Total Expenses: $37,922.40
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City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Brian Moore

RE: A Public Hearing for the Consideration of an Ordinance Authorizing the City Manager to
Execute a Purchase Agreement Between the City of Petersburg and Nuwave Development
Towards the Sale of City-Owned Property at 4 Ross Court (Parcel 031-040035), 6 Ross
Court (Parcel 031-040036), 9 Ross Court (Parcel 031-040045) and 12 Ross Court (Parcel
031-040039) - Pages 253 - 317

PURPOSE: To conduct a public hearing, for the consideration of an Ordinance authorizing the City Manager
to execute a purchase agreement between the City of Petersburg and Nuwave Development towards the sale of
City-owned property at 4 Ross Court (parcel 031-040035), 6 Ross Court (parcel 031-040036), 9 Ross Court
(parcel 031-040045) and 12 Ross Court (parcel 031-040039).

REASON: To allow Citizens and Council the opportunity to provide comments and ask questions prior to the
City Council’s decision.

RECOMMENDATION: The Department of Economic Development recommends council approve the
ordinance authorizing the City Manager to execute a purchase agreement between the City of Petersburg and
Nuwave Development towards the sale of City-owned property located at 4 Ross Court (parcel 031-040035), 6
Ross Court (parcel 031-040036), 9 Ross Court (parcel 031-040045) and 12 Ross Court (parcel 031-040039).

BACKGROUND: The Department of Economic Development received a proposal from Nuwave
Development to purchase City-owned property located at 4 Ross Court (parcel 031-040035), 6 Ross Court
(parcel 031-040036), 9 Ross Court (parcel 031-040045) and 12 Ross Court (parcel 031-040039).

The proposed purchase price for the parcels is $11,700, which is 50% of the assessed value, $23,400. The
purchaser will also pay all applicable closing costs. Nuwave Development will provide financial documentation
supporting their ability to purchase the property.

Property Information

The zoning of the parcel at

* 4 Ross Court (parcel 031-040035)
* 6 Ross Court (parcel 031-040036)
* 9 Ross Court (parcel 031-040045)
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* 12 Ross Court (parcel 031-040039).
Addresses: 4, 6, 9, and 12 Ross Court
Zoning: R-3

COST TO CITY: N/A
BUDGETED ITEM: N/A

REVENUE TO CITY: N/A

CITY COUNCIL HEARING DATE: 6/18/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES: N/A
AFFECTED AGENCIES: City Manager, Economic Development
RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: N/A
REQUIRED CHANGES TO WORK PROGRAMS: N/A

ATTACHMENTS:

1. 1 - Nuwave Development ppt

2 - Nuwave Letters of Intent, Site Plan, Business Plan, and Financial (1)
3 - Nuwave Ordinance

4 - 4 Ross Court Property Sheet

5 - 6 Ross Court Property Sheet

6 - 9 Ross Court Property Sheet

7 - 12 Ross Court Property Sheet

8 - Ross Street Properties Purchase Agreement (1)

PN R WD
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Sale of Properties on Ross Court
(4’ 6’ 9’ and 12) Department of Economic Development

,Nuwave Development

INNOVATE, DESIGN. TRANSEORM.




Sale of Properties on Ross Court

>

(4,6,9,and 12) - N

Nuwave Development desires to purchase the City property identified as
4, 6, 9, and 12 Ross Court for the development of Single-Family Homes.

The proposal specifications are:

Purchase Price offered:
* $11,700.00 (total for all properties; meets the 50% threshold)
* Deposit:
* S0 (to be paid in full upon approval)
* Size of project:
* 1-story each w/ an average of 2,326.50 sq. ft each
* Anticipated Cost:
e $573,300
* Time to Completion:
* 12 - 18 Months Total for All Properties Completed
* Real estate tax:
* S To Be Determined Upon Property Sale
* Job created:
e 15-20(May vary depending on construction needs) Page 256 of 470




Sale of Properties on Ross Court y ' |
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(4, 6,9, and 12)
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Sale of Properties on Ross Court |
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Sale of Properties on Ross Court : @

(4,6,9, and 12) . Movare Deveopme

Approve by ordinance the sale
of 4, 6,9, 12 Ross Court,
Petersburg, VA
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Praposil to Purchase City-Owned Property @

Purchaser

Project Name 4 Ross Ct,

Property Address 4 Ross Ct. Petersburg, VA 23803

Parcel Number 031-040035

Year Constructed N/A

Project Developer Nuwave Development LLC

Contact Name Will Zimmer

Address 6 West Cary St., Richmond, VA 23220

Email wzimmerrealestate@gmail.com

Experience/Qualifications The 2 partners have over 25 years combined in the real estate and construction industries.

Development Description 3 bed, 2 bath, 1000-1200 sq ft single family home (new construction)

Offered Purchase Price 51800 Construction Costs $ $140,400.00 -
Total Investment $142,200

Description of Financing (%) Cash, Private Lender

Community Benefit Revitalization, affordable housing, community growth

Due Diligence Period (months) 1.5 months

Construction Start Date As soon as permits are approved Completion Date 4-6 months from start date

Number of Projected Jobs Temp/Const. Jobs | N/A Permanent Jobs

Average Wage N/A

Contingencies Planning and zoning approval

City Assessment

Outstanding Obligations

Proposed Land Use Yes No
Comp Plan Land Use Conformance|YES

Zoning Conformance|YES

Enterprise Zone

Rehab/Abatement

New Construction

Historic District

Assessed Value Appraised Value §$ - Date

City Revenue from Sale S -

Projected Tax Revenue Abatement Year 1 Year 5 Year 20
Real Estate Tax S S = S - ) -
Personal Property Tax S - $ - S - S -
Machinery and Tools Tax ) - ) = S . S -
Sales and Use Tax $ - S - S - S -
Business License Fee S - S - S - S -
Lodging Tax S - S - % - S -
Meals Tax S - S = S $ -
Other Taxes or Fees S - S - S S -
Total S - S - S - $ -
Total Tax Revenue S - S - S -
Waivers & Other Costs to the City S - $ - $ -
City ROI (Revenue - Cost) S - $ - S - S -
Staff Recommendation

Last Use Public Comm. Review Date

Council Decision Council Review Date

Disposition Ord # Ord Date
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/ /i i :

April 2024

NUWAVE DEVELOPMENT LLC

6 WEST CARY ST.

RICHMOND VA 23220
WZIMMERREALESTATE@GMAIL.COM
804-690-1536
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Project Summary:

Nuwave Development LLC proposes the construction of a
single-family home at 4 Ross Ct. in Petersburg.

Offer Price - $1800
Lot Dimensions - 31x 63 (2,178 Sq Ft. or .05 acres)

Although this lot does not fulfill the standard area
requirements, the provision of single-family homes is
permitted as an exception under Article 25, Section 3.6. This
flexibility facilitates the utilization of the property within the
prescribed regulatory framework.

Regarding the front yard dimensions, Article 25, Section
3.3(5) of the Zoning Ordinance stipulates that for adjacent
lots with front yards smaller than the mandated size, the
aggregate front yard dimension may serve as the permissible
standard.

Project Details:

Address: 4 Ross Ct., Petersburg, VA 23803

Zoning: Residential R-3

Home Specifications: The home will feature 3 bedrooms and 2

bathrooms, with sizes ranging from 1000 to 1200 square feet.

Construction Timeline: Approximately 4-6 months
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Project Phases:

Permitting and Compliance: Application and approval of
building permits and any other applicable permitting.

Site Preparation:
Site clearing, setup, and foundation work.

Construction: Main construction phase, including framing,
roofing, and exterior finishes.

Interior Finishing: Installation of internal fixtures, utilities,
and finishes.

Finalization and Marketing: Final inspections, staging for
sales, and open houses.

Sales - Pricing will be between $210,000 and $225,000
depending on market conditions.
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1080 sq ft, 3 bed, 2 bath, 1 floor
24' Width 48' Depth
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Proposal to Purchase City-Owned Property @

Purchaser

Project Name 6 Ross Ct.

Property Address 6 Ross Ct. Petershurg, VA 23803

Parcel Number 031-040036

Year Constructed N/A

Project Developer Nuwave Development LLC

Contact Name Will Zimmer

Address 6 West Cary St., Richmond, VA 23220

Email wzimmerrealestate@gmail.com

Experience/Qualifications The 2 partners have over 25 years combined in the real estate and construction industries.

Development Description 3 bed, 2 bath, 1000-1200 sq ft single family home (new construction)

Offered Purchase Price $1800 Construction Costs $ $140,400.00 -
Total Investment $142,200

Description of Financing (%) Cash, Private Lender

Community Benefit Revitalization, affordable housing, community growth

Due Diligence Period (months) 1.5 months

Construction Start Date As soon as permits are approved Completion Date 4-6 months from start date

Number of Projected lobs Temp/Const. Jobs| N/A Permanent Jobs

Average Wage N/A

Contingencies Planning and zoning approval

City Assessment

Outstanding Obligations

Proposed Land Use Yes No

Comp Plan Land Use Conformance|YES

Zoning Conformance|YES

Enterprise Zone

Rehab/Abatement

New Construction

Historic District

Assessed Value Appraised Value $ - Date

City Revenue from Sale S -

Projected Tax Revenue Abatement Year 1 Year 5 Year 20
Real Estate Tax S - S - S - S -
Personal Property Tax S = S - S - S 2
Machinery and Tools Tax S - S = ) - S .
Sales and Use Tax S - 3 - S $ -
Business License Fee S - S : S - S -
Lodging Tax S - S - S - $ -
Meals Tax S . S - S - S .
Other Taxes or Fees S - S - S - S =
Total S - S - S - S -
Total Tax Revenue S - S = S -
Waivers & Other Costs to the City S - S - S s
City ROI (Revenue - Cost) S s S = S - S .
Staff Recommendation

Last Use Public Comm. Review Date

Council Decision Council Review Date

Disposition Ord # Ord Date
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6 WEST CARY ST.

RICHMOND VA 23220
WZIMMERREALESTATE@GMAIL.COM
804-690-1536
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Project Summary:

Nuwave Development LLC proposes the construction of a
single-family home at 6 Ross Ct. in Petersburg.

Offer Price - $1800
Lot Dimensions - 31 x 63 (2,178 Sq Ft. or .05 acres)

Although this lot does not fulfill the standard area
requirements, the provision of single-family homes is
permitted as an exception under Article 25, Section 3.6. This
flexibility facilitates the utilization of the property within the
prescribed regulatory framework.

Regarding the front yard dimensions, Article 25, Section
3.3(5) of the Zoning Ordinance stipulates that for adjacent
lots with front yards smaller than the mandated size, the
aggregate front yard dimension may serve as the permissible
standard.

Project Details:

Address: 6 Ross Ct., Petersburg, VA 23803

Zoning: Residential R-3

Home Specifications: The home will feature 3 bedrooms and 2

bathrooms, with sizes ranging from 1000 to 1200 square feet.

Construction Timeline: Approximately 4-6 months




N

R-réje’ct Phases:

Permitting and Compliance: Application and approval of
building permits and any other applicable permitting.

Site Preparation:
Site clearing, setup, and foundation work.

Construction: Main construction phase, including framing,
roofing, and exterior finishes.

Interior Finishing: Installation of internal fixtures, utilities,
and finishes.

Finalization and Marketing: Final inspections, staging for
sales, and open houses.

Sales - Pricing will be between $210,000 and $225,000
depending on market conditions.
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6 ROSS CT. PROPOSED
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1080 sq ft, 3 bed, 2 bath, 1 floor
24" Width 48' Depth
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Proposal to Purchase City-Owned Property

Purchaser

Project Name 9 Ross Ct,

Property Address 9 Ross Ct. Petersburg, VA 23803

Parcel Number 031-040045

Year Constructed N/A

Project Developer Nuwave Development LLC

Contact Name Will Zimmer

Address 6 West Cary St., Richmond, VA 23220

Email wzimmerrealestate@gmail.com

Experience/Qualifications The 2 partners have over 25 years combined in the real estate and construction industries.

Development Description 3 bed, 2 bath, 1000-1200 sq ft single family home (new construction)

Offered Purchase Price $2450.00 Construction Costs $ 140,400.00 -
Total Investment $142,850.00

Description of Financing (%) Cash, Private Lender

Community Benefit ' Revitalization, affordable housing, community growth

Due Diligence Period (months) 1.5 months

Construction Start Date April 15, 2025 Completion Date 4-6 months from start date

Number of Projected Jobs Temp/Const. Johs| N/A Permanent Jobs

Average Wage N/A

Contingencies Planning and zoning approval

City Assessment

Outstanding Obligations

Proposed Land Use Yes No
Comp Plan Land Use Conformance|YES

Zoning Conformance|YES

Enterprise Zone

Rehab/Abatement

New Construction

Historic District

Assessed Value Appraised Value $ - Date

City Revenue from Sale $

Projected Tax Revenue Abatement Year 1 Year 5 Year 20
Real Estate Tax S - S - S S 2
Personal Property Tax S - S = 8 - S s
Machinery and Tools Tax S - S - S S -
Sales and Use Tax S - S - $ - $ -
Business License Fee $ - S -5 - S .
Lodging Tax $ - S = $ - S -
Meals Tax S - S - $ - S -
Other Taxes or Fees S - S - S - S -
Total S - $ -5 - S -
Total Tax Revenue $ - S - $ -
Waivers & Other Costs to the City S - S - S -
City ROI (Revenue - Cost) S - $ - $ - S -
Staff Recommendation

Last Use Public Comm. Review Date

Council Decision Council Review Date

Disposition Ord # Ord Date
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9 ROSS CT.

Pfoject Summary:

Nuwave Development LLC proposes the construction of a
single-family home at 9 Ross Ct. in Petersburg.

Offer Price - $2450
Lot Dimensions - 40 x 67 (2,706 Sq Ft. or .0621 acres)

Although this lot does not fulfill the standard area
requirements, the provision of single-family homes is
permitted as an exception under Article 25, Section 3.6. This
flexibility facilitates the utilization of the property within the
prescribed regulatory framework.

Regarding the front yard dimensions, Article 25, Section
3.3(5) of the Zoning Ordinance stipulates that for adjacent
lots with front yards smaller than the mandated size, the
aggregate front yard dimension may serve as the permissible
standard.

Project Details:

Address: 9 Ross Ct., Petersburg, VA 23803

Zoning: Residential R-3

Home Specifications: The home will feature 3 bedrooms and 2

bathrooms, with sizes ranging from 1000 to 1200 square feet.

Construction Timeline: Approximately 4-6 months




P-féje”ct Phases:

Permitting and Compliance: Application and approval of
building permits and any other applicable permitting.

Site Preparation:
Site clearing, setup, and foundation work.

Construction: Main construction phase, including framing,
roofing, and exterior finishes.

Interior Finishing: Installation of internal fixtures, utilities,
and finishes.

Finalization and Marketing: Final inspections, staging for
sales, and open houses.

Sales - Pricing will be between $210,000 and $225,000
depending on market conditions.
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Proposal to Purchase City-Owned Property

Purchaser

Project Name 12 Ross Ct.

Property Address 12 Ross Ct. Petersburg, VA 23803

Parcel Number 031-040039

Year Constructed N/A

Project Developer Nuwave Development LLC

Contact Name Will Zimmer

Address 6 West Cary St., Richmond, VA 23220

Email wzimmerrealestate@gmail.com

Experience/Qualifications The 2 partners have over 25 years combined in the real estate and construction industries.

Development Description 3 bed, 2 bath, 1000-1200 sq ft single family home (nhew construction)

Offered Purchase Price S5650 Construction Costs $ $140,400.00 -
Total Investment $146,050

Description of Financing (%) Cash, Private Lender

Community Benefit Revitalization, affordable housing, community growth

Due Diligence Period (months) 1.5 months

Construction Start Date February 15, 2025 Completion Date 4-6 months from start date

Number of Projected Jobs Temp/Const. Jobs| N/A Permanent Jobs

Average Wage N/A

Contingencies Planning and zoning approval

City Assessment

Outstanding Obligations

Proposed Land Use Yes No

Comp Plan Land Use Conformance|YES

Zoning Conformance|YES

Enterprise Zone

Rehab/Abatement

New Construction

Historic District

Assessed Value Appraised Value $ - Date

City Revenue from Sale S -

Projected Tax Revenue Abatement Year 1 Year 5 Year 20
Real Estate Tax $ - S - S - S 2
Personal Property Tax S - S - S - S -
Machinery and Tools Tax S - S - S - S -
Sales and Use Tax S S = S - ) -
Business License Fee $ . $ - S - 5 -
Lodging Tax S - S - S - $ -
Meals Tax S - $ - $ - $ &
Other Taxes or Fees S = $ s $ s $ B}
Total S - $ # $ s $

Total Tax Revenue $ - S - $ -
Waivers & Other Costs to the City S = S = S =
City ROI (Revenue - Cost) S - S - S - S

Staff Recommendation

Last Use Public Comm. Review Date

Council Decision Council Review Date

Disposition Ord # Ord Date
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12 ROSS CT.

P}'ojéct Summary:

Nuwave Development LLC proposes the construction of a
single-family home at 12 Ross Ct. in Petersburg.

Offer Price - $5650
Lot Dimensions - 36 x 63 (2,244 Sq Ft. or .0515 acres)

Although this lot does not fulfill the standard area
requirements, the provision of single-family homes is
permitted as an exception under Article 25, Section 3.6. This
flexibility facilitates the utilization of the property within the
prescribed regulatory framework.

Regarding the front yard dimensions, Article 25, Section
3.3(5) of the Zoning Ordinance stipulates that for adjacent
lots with front yards smaller than the mandated size, the
aggregate front yard dimension may serve as the permissible
standard.

Project Details:

Address: 12 Ross Ct., Petersburg, VA 23803

Zoning: Residential R-3

Home Specifications: The home will feature 3 bedrooms and 2

bathrooms, with sizes ranging from 1000 to 1200 square feet.

Construction Timeline: Approximately 4-6 months




¢

Project Phases:

Permitting and Compliance: Application and approval of
building permits and any other applicable permitting.

Site Preparation:
Site clearing, setup, and foundation work.

Construction: Main construction phase, including framing,
roofing, and exterior finishes.

Interior Finishing: Installation of internal fixtures, utilities,
and finishes.

Finalization and Marketing: Final inspections, staging for
sales, and open houses.

Sales - Pricing will be between $210,000 and $225,000
depending on market conditions.
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Loan Pre-Approval Letter

From: Adam Balas — Private Money Lender
804-240-9199

April 30, 2024

To: William Zimmer
of Nuwave Development LLC
804-690-1536
6 West Cary St.
Richmond, VA 23220

Re: New Construction Loan Pre-Approval for Multiple Parcels

Dear Mr. Zimmer,

Based on the information you provided you are pre-approved for a business purpose,
asset based, private money loan with the following parameters:

Maximum Loan Amount: $575,000
In order to obtain final approval of the loan, the following conditions must be met:
e A satisfactory purchase agreement;
e Lender’s analysis of the property’s end value;
e A marketable title to the property.

Please note that your loan will need to be officially underwritten and given official
approval before funding of the property to take place.

Sincerely,
Adam Balas
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NUWAVE DEVELOPMENT

i)

Nuwave Development

INNOVATE. DESIGN., TRANSFORM,

Nuwave Development LLC is a forward-thinking construction
and development company that specializes in the design and
construction of unique, innovative single-family homes.
Founded by William Zimmer and Brandon White, who together
bring over 25 years of combined experience in real estate and
construction, Nuwave Development LLC aims to address the
critical housing needs in Petersburg, Virginia. This areais ripe
for revitalization, and through strategic acquisitions of several
city-owned lots, Nuwave plans to introduce affordable, high-
quality housing. Our initiative is not only poised to provide
homes for local residents but also to attract buyers displaced
by the surging home prices in nearby Richmond.




Organization and
Management

William Zimmer

Brandon White




MISSION
AND
VISION

Mission

To revolutionize community landscapes through
innovative and sustainable construction, providing
unique and affordable homes that meet the needs of
today’s diverse families and uplift the communities we

serve.

Vision

To be aleader inresidential development, renowned for

our creative designs, sustainability, and commitment to
revitalizing neighborhoods, thereby fostering a better
quality of life and ensuring accessible housing solutions
for all.
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'MARKETING PLAN

Target Market

« Primary:Residents within Petersburg
seeking affordable housing options.

o Secondary: Potentialhomeownersin
Richmond looking for budget-friendly
alternatives due to high market prices.

Marekting Strategies

 Digital Marketing: Leveraging social
media platforms and real estate portals to
showcase project developments and
case studies.

« Community Engagement: Hosting open
houses and community forums to gather
input and foster community relationships.




v

MARKETING PLAN CONT.

Sales Strategy

« Pre-sales of homes before construction
completion to secure early capital and
reduce financial risk.

« Flexible financing options for buyers to
enhance affordability and attracta
broader demographic.

 Incentives for early buyers, such as

customization options and upgraded
features.

Advertising

» Localbillboards, newspapers, and
community bulletins.

e Online ads through Google Ads and
Facebook targeted at local
demographics.

« Email marketing campaigns to nurture
leads and inform potential buyers of new
offerings and updates.
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FINANCIAL PLAN

Capital Requirements

« Initial funding - Private Financing through
established partners.

Revenue Streams

« Sale of newly constructed homes.
» Possible future revenue fromrental

properties if market conditions align with
strategic goals.

Cost Structure

« Land acquisition costs.
o Construction materials and labor.

» Marketing and operational expenses.

Break Even Analysis

o Detailed projections to be developed
based oninitial sales response and pre-
construction market assessments.




SUMMARY AND OUTLOOK

By addressing the housing issues in Petersburg with

innovative, sustainable development strategies,

Nuwave Development aims to build a

cornerstone of growth not only for the company but

also for the community it serves. The proposed acquisition of
city-owned lots marks the beginning of our strategic efforts to
contribute to the revitalization of Petersburg, aiming to boost its

appeal as a thriving place to live and work
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Checking

$26,441.65

Total available balance

0 Bluevine Checking $26,441.65 >
( T

.. 7849)

Recent Transactions

Your transactions will appear here when you make a
transaction or deposit.

Payments

@ Scheduled

0.00 >
0 payments in the next 7 days 3

Explore Bluevine

Business solutions

ﬂ% Special offers to help you run and Learn more
grow your business

() 23 ®

Home Move Money Deposit Check Profile
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ORDINANCE

An Ordinance authorizing the City Manager to execute a purchase agreement between the
City of Petersburg and Nuwave Development for the sale of City-owned property at 4 Ross
Court (parcel 031-040035), 6 Ross Court (parcel 031-040036), 9 Ross Court (parcel 031-
040045) and 12 Ross Court (parcel 031-040039)

WHEREAS, the City of Petersburg has received a proposal from Nuwave to purchase the
City-owned property at 4 Ross Court (parcel 031-040035), 6 Ross Court (parcel 031-040036), 9
Ross Court (parcel 031-040045) and 12 Ross Court (parcel 031-040039): and

WHEREAS, the conveyance of this property shall be contingent upon the subsequent
submission of a Development Agreement by Nuwave in accordance with the terms of the
Purchase Agreement which Development Agreement must be approved by City Council by
Resolution at its sole discretion within the due diligence period as outlined in the Purchase
Agreement; and

WHEREAS, the potential benefits to the City include a reduction in the number of City-
owned commercial buildings to be maintained and an inclusion of the property on the City’s list
of taxable properties; and

WHEREAS, in accordance with applicable legal requirements, a public hearing was held
prior to consideration of an ordinance authorizing the sale of City-owned property on June 18,
2024, and

NOW THEREFORE BE IT ORDAINED, that the City Council of the City of Petersburg
hereby approves the ordinance authorizing the City Manager to execute a Purchase Agreement
with Nuwave Development toward the sale of City-owned property at 4 Ross Court (parcel 031-
040035), 6 Ross Court (parcel 031-040036), 9 Ross Court (parcel 031-040045) and 12 Ross
Court (parcel 031-040039).
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Petersburg, Virginia

May 29, 2024

Parcel: 031040035
Summary
Owner Name CITY OF PETERSBURG National Historic District:

Owner Mailing Address 135 N. Union St Enterprise Zone: Yes
Petersburg,, VA 23803 Opportunity Zone:
Property Use 100 VA Senate District: 16
State Class: 7 Exempt Local VaHouse District: 63
Zoning: R-3 Congressional Disrict: 4
Property Address 4ROSSCT ; ;
Petersburg , VA C'ty_ Ward: - 5 ;
Legal Acreage: 05 Po!llng PI ace.. - Tabernacle Baptist Church
Legal Description: LOT 10ROSSCT Primary Service Area
Subdivision: Ross Court Census Tract: _ 8107 -
A ent Neighbor hood Name: Elfamentary Sc.hool. Cool Springs .
Local Historic District: M.lddle School: Vernon John§ Middle School
High School: Petersburg High School
Improvements
Finished (Above Grade): Shed:
Basement: Total Rooms:
Attached Garage: Bedrooms:
Detached Garage: Full Baths:
Enclosed Por ch: Half Baths:
Open Porch: Foundation:
Deck/Patio: Central A/C:
Owner ship History
Previous Owner Name Sale Date SalePrice Doc # or Deed Book/pg
11/21/1988 $15,000 617/128
Assessments
Valuation as of 01/01/2019 01/01/2020 01/01/2021 01/01/2022 01/01/2023
Effectivefor Billing: 07/01/2019 07/01/2020 07/01/2021 07/01/2022 07/01/2023
Reassessment
Land Value $3,500 $3,500 $3,500 $3,600 $3,600
Improvement Value $ $ $ $ $
Total Value $3,500 $3,500 $3,500 $3,600 $3,600

Property Tax (Coming Soon)

DISCLAIMER: This datais provided without warranty of any kind, either expressed or implied, including but not limited to, the implied warrangiesof merchantability
and fitness for a particular purpose. Any person, firm or corporation which uses this map or any of the enclosed information assumes alrisk for the inaccuracy thereof,
as County of Petersburg expressly disclaims any liability for loss or damage arising from the use of said information by anythird party.
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Petersburg, Virginia

May 29, 2024

Parcel: 031040036
Summary
Owner Name CITY OF PETERSBURG National Historic District:

Owner Mailing Address 135 N. Union St Enterprise Zone: Yes
Petersburg,, VA 23803 Opportunity Zone:
Property Use 100 VA Senate District: 16
State Class: 7 Exempt Local VaHouse District: 63
Zoning: R-3 Congressional Disrict: 4
Property Address 6 ROSSCT ; ;
Petersburg , VA C'ty_ Ward: - 5 ;
Legal Acreage: 05 Po!llng PI ace.. - Tabernacle Baptist Church
Legal Description: LOT 11HRH PLAT Primary Se”’_'CEArea'
Subdivision: HRH Census Tract: __ 8107
A ent Neighbor hood Name: Elfamentary Sc.hool. Cool Springs .
Local Historic District: M.lddle School: Vernon John§ Middle School
High School: Petersburg High School
Improvements
Finished (Above Grade): Shed:
Basement: Total Rooms:
Attached Garage: Bedrooms:
Detached Garage: Full Baths:
Enclosed Por ch: Half Baths:
Open Porch: Foundation:
Deck/Patio: Central A/C:
Owner ship History
Previous Owner Name Sale Date SalePrice Doc # or Deed Book/pg
8/10/2010 $0 2010/2026
8/10/2010 $0 10/2026
Assessments
Valuation as of 01/01/2019 01/01/2020 01/01/2021 01/01/2022 01/01/2023
Effectivefor Billing: 07/01/2019 07/01/2020 07/01/2021 07/01/2022 07/01/2023
Reassessment
Land Value $3,500 $3,500 $3,500 $3,600 $3,600
Improvement Value $ $ $ $ $
Total Value $3,500 $3,500 $3,500 $3,600 $3,600

Property Tax (Coming Soon)

DISCLAIMER: This datais provided without warranty of any kind, either expressed or implied, including but not limited to, the implied warrangiesof merchantability
and fitness for a particular purpose. Any person, firm or corporation which uses this map or any of the enclosed information assumes alrisk for the inaccuracy thereof,
as County of Petersburg expressly disclaims any liability for loss or damage arising from the use of said information by anythird party.
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Petersburg, Virginia

May 29, 2024

Parcel: 031040045
Summary
Owner Name CITY OF PETERSBURG National Historic District:
Owner Mailing Address 135 N. Union St Enterprise Zone: Yes
Petersburg,, VA 23803 Opportunity Zone:
Property Use 100 VA Senate District: 16
State Class: 7 Exempt Local VaHouse District: 63
Zoning: R-3 Congressional Disrict: 4
Property Address 9 ROSSCT ; ;
Petersburg , VA C'ty_ Ward: - 5 ;
Legal Acreage: 062 Po!llng PI ace.. - Tabernacle Baptist Church
Legal Description: PTSLTS5AND 6 ROSS COURT Primary Service Area:
PLAT 41X66 Census Tract: 8107
Subdivision: Ross Court Elementary School: Cool Springs
Assessment Neighborhood Name: Middle School: Vernon Johns Middle School
Local Historic District: High School: Petersburg High School
I mprovements
Finished (Above Grade): Shed:
Basement: Total Rooms:
Attached Garage: Bedrooms:
Detached Garage: Full Baths:
Enclosed Por ch: Half Baths:
Open Porch: Foundation:
Deck/Patio: Central A/C:
Owner ship History
Previous Owner Name Sale Date Sale Price Doc # or Deed Book/pg
8/10/2010 $0 2010/2027
8/10/2010 $0 10/2027
Assessments
Valuation as of 01/01/2019 01/01/2020 01/01/2021 01/01/2022 01/01/2023
Effective for Billing: 07/01/2019 07/01/2020 07/01/2021 07/01/2022 07/01/2023
Reassessment
Land Value $4,800 $4,800 $4,800 $4,900 $4,900
Improvement Value $ $ $ $ $
Total Value $4,800 $4,800 $4,800 $4,900 $4,900

Property Tax (Coming Soon)

DISCLAIMER: This datais provided without warranty of any kind, either expressed or implied, including but not limited to, the implied warrangiesof merchantability
and fitness for a particular purpose. Any person, firm or corporation which uses this map or any of the enclosed information assumes alrisk for the inaccuracy thereof,
as County of Petersburg expressly disclaims any liability for loss or damage arising from the use of said information by anythird party.
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Petersburg, Virginia

May 29, 2024

Parcel: 031040039
Summary
Owner Name CITY OF PETERSBURG National Historic District:
Owner Mailing Address 135 N. Union St Enterprise Zone: Yes
Petersburg,, VA 23803 Opportunity Zone:
Property Use 100 VA Senate District: 16
State Class: 7 Exempt Local VaHouse District: 63
Zoning: R-3 Congressional Disrict: 4
Property Address 12 ROSSCT ; ;
Petersburg , VA C'ty_ Ward: - 5 ;
Legal Acreage: 052 Po!llng PI ace.. - Tabernacle Baptist Church
Legal Description: LOT 14 ROSS COURT PLAT34 X Primary Service Area
66.25 Census Tract: 8107
Subdivision: Ross Court Elementary School: Cool Springs
Assessment Neighborhood Name: Middle School: Vernon Johns Middle School
Local Historic District: High School: Petersburg High School
I mprovements
Finished (Above Grade): Shed:
Basement: Total Rooms:
Attached Garage: Bedrooms:
Detached Garage: Full Baths:
Enclosed Por ch: Half Baths:
Open Porch: Foundation:
Deck/Patio: Central A/C:
Owner ship History
Previous Owner Name Sale Date Sale Price Doc # or Deed Book/pg
8/10/2010 $0 2010/2028
8/10/2010 $44,000 10/2028
Assessments
Valuation as of 01/01/2019 01/01/2020 01/01/2021 01/01/2022 01/01/2023
Effective for Billing: 07/01/2019 07/01/2020 07/01/2021 07/01/2022 07/01/2023
Reassessment
Land Value $11,100 $11,100 $11,100 $11,300 $11,300
Improvement Value $ $ $ $ $
Total Value $11,100 $11,100 $11,100 $11,300 $11,300

Property Tax (Coming Soon)

DISCLAIMER: This datais provided without warranty of any kind, either expressed or implied, including but not limited to, the implied warrangiesof merchantability
and fitness for a particular purpose. Any person, firm or corporation which uses this map or any of the enclosed information assumes alrisk for the inaccuracy thereof,
as County of Petersburg expressly disclaims any liability for loss or damage arising from the use of said information by anythird party.
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Authentisign ID: 59164134-A729-EF11-86D4-000D3A8B7EDD

REAL ESTATE PURCHASE AGREEMENT

Assessed Value: $23,400
Consideration: $11,700.00
Tax Map Nos.: Parcel 031-040035, Parcel 031-040036, Parcel 031-040045, and Parcel 031-040039

This Real Estate Purchase Agreement (the “Agreement”) is dated June 18, 2024, between the CITY OF
PETERSBURG, a municipal corporation of the Commonwealth of Virginia, hereinafter referred to a
“Seller” and party of the first part, Nuwave Development, hereinafter referred to as “Purchaser”, and
party of the second part, and Pender & Coward (the “Escrow Agent”) and recites and provides the
following:

RECITALS:

The Seller owns certain parcel(s) of property and all improvements thereon and appurtenances thereto
located in Petersburg, Virginia, commonly known as: 4 Ross Court (Parcel 031-040035), 6 Ross Court
(Parcel 031-040036), 9 Ross Court (Parcel 031-040045) and 12 Ross Court (Parcel 031-040039).

Purchaser desires to purchase the Property and Seller agrees to sell the Property subject to the
following terms and provisions of this Agreement:

1. Sale and Purchase: Subject to the terms and conditions hereof, Seller shall sell, and Purchaser
shall purchase, the Property. The last date upon which this Agreement is executed shall be
hereinafter referred to as the “Effective Date”.

2. Purchase Price: The purchase price for the Property is eleven thousand seven hundred dollars
(511,700) (the “Purchase Price”). The Purchase Price shall be payable all-in cash by wired
transfer or immediately available funds at Closing.

3. Deposit: Purchaser shall pay ten percent (10%) of the Purchase Price, one thousand one
hundred seventy dollars ($1,170) (the “Deposit”) within fifteen (15) business days of the
Effective Date to the Escrow Agent which shall be held and disbursed pursuant to the terms of
this Agreement.

4. Closing: Closing shall take place on or before ninety (90) business days after the completion of
the Due Diligence Period described in Section 5. The purchaser may close on the Property prior
to completion of the Due Diligent Period with reasonable advance notice to the Seller. At
Closing, the Seller shall convey to Purchaser, by Deed Without Warranty, good and marketable
title to the Property in fee simple, subject to any and all easements, covenants, and restrictions
of record and affecting the Property and current taxes.

Page 1 0of 9
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Authentisign ID: 59164134-A729-EF11-86D4-000D3A8B7EDD

In the event a title search done by Purchaser during the Due Diligence Period reveals any title
defects that are not acceptable to the Purchaser, Purchaser shall have the right, by giving
written notice to the Seller within the Due Diligence Period, to either (a) terminate this
Agreement, in which event this Agreement shall be null and void, and none of the parties hereto
shall then have any further obligation to any other party hereto or to any third party and the
entire Deposit is refunded to the Purchaser or (b) waive the title objections and proceed as set
forth in this Agreement. Seller agrees to cooperate with Purchaser to satisfy all reasonable
requirements of Purchaser’s title insurance carrier.

5. Due Diligence Period: Not to exceed one hundred twenty (120) calendar days after the Effective
Date. The Purchaser and its representatives, agents, employees, surveyors, engineers,
contractors and subcontractors shall have the reasonable right of access to the Property for the
purpose of inspecting the Property, making engineering, boundary, topographical and drainage
surveys, conducting soil test, planning repairs and improvements, and making such other tests,
studies, inquires and investigations of the Property as the Purchaser many deem necessary. The
Purchaser agrees that each survey, report, study, and test report shall be prepared for the
benefit of, and shall be certified to, the Purchaser and Seller (and to such other parties as the
Purchaser may require). A duplicate original of each survey, report, study, test report shall be
delivered to Seller’s counsel at the notice address specified in Section 15 hereof within ten (10)
days following Purchaser’s receipt thereof.

All closing costs shall be paid by the Purchaser including but not limited to any real estate
commission, Seller’s attorney fees, applicable Grantor’s tax and the costs associated with the
preparation of the deed and other documents required hereunder.

a. Ator before the extinguishing of the Due Diligence Period, the Purchaser shall draft a
Development Agreement in conformance with the proposal presented to City Council on
October 16, 2024. Such proposal shall be reviewed by the City to determine its
feasibility and consistency with the original proposal made on October 16, 2024, and
must be formally approved by City Council. Approval and execution of the Development
Agreement shall not be unreasonably withheld by either party, and execution of the
Development Agreement by all parties shall be a condition precedent to closing on the
property. The Development Agreement shall be recorded by reference in the deed of
conveyance to the Property which shall include a right of reverter in the event that the
Developer fails to comply with the terms of the Development Agreement.

6. Termination Prior to Conclusion of Due Diligence Phase:
a. If Purchaser determines that the project is not feasible during the Due Diligence Period,
then, after written notice by Purchaser delivered to Seller, nine percent (9%) of the
Purchase Price shall be returned to the Purchaser and one percent (1%) of the Purchase
Price shall be disbursed to Seller from the Deposit held by Escrow Agent and the
Purchaser waives any rights or remedies it may have at law or in equity.

Page 2 of 9
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Authentisign ID: 59164134-A729-EF11-86D4-000D3A8B7EDD

7. Seller’s
a.

If during the Due Diligence phase Seller determines that Purchaser does not possess
sufficient resources to complete the Development Agreement, then nine percent (9%)
of the Purchase Price shall be returned to the Purchaser and one percent (1%) of the
Purchase Price shall be disbursed to Seller from the Deposit held by Escrow Agent.

If the parties are unable to agree on the terms of the Development Agreement as
required by paragraph 5(a) of this Agreement after good faith efforts by the parties,
then nine percent (9%) of the Purchase Price shall be returned to the Purchaser and one
percent (1%) of the Purchase Price shall be disbursed to Seller from the Deposit held by
Escrow Agent. If either party fails to exercise good faith in the efforts to reach a
Development Agreement, then the other party shall be entitled to one hundred percent
(100%) of the Deposit.

Representations and Warranties: Seller represents and warrants as follows:

To the best of Seller’s knowledge, there is no claim, action, suit, investigation or
proceeding, at law, in equity or otherwise, now pending or threatened in writing against
Seller relating to the Property or against the Property. Seller is not subject to the terms
of any decree, judgment or order of any court, administrative agency or arbitrator which
results in a material adverse effect on the Property or the operation thereof.

To the best of Seller’s knowledge, there are no pending or threatened (in writing)
condemnation or eminent domain proceedings which affect any of the Property.

To the best of Seller’s knowledge, neither the execution nor delivery of the Agreement
or the documents contemplated hereby, nor the consummation of the conveyance of
the Property to Purchaser, will conflict with or cause a breach of any of the terms and
conditions of, or constitute a default under, any agreement, license, permit or other
instrument or obligation by which Seller or the Property is bound.

Seller has full power, authorization and approval to enter into this Agreement and to
carry out its obligations hereunder. The party executing this Agreement on behalf of
Seller is fully authorized to do so, and no additional signatures are required.

The Property has municipal water and sewer lines and has gas and electric lines at the
line. Seller makes no representation as to whether the capacities of such utilities are
sufficient for Purchaser’s intended use of Property.

Seller has not received any written notice of default under, and to the best of Seller’s
knowledge, Seller and Property are not in default or in violation under, any restrictive
covenant, easement or other condition of record applicable to, or benefiting, the
Property.

Seller currently possesses and shall maintain until Closing general liability insurance
coverage on the Property which policy shall cover full or partial loss of the Property for
any reason in an amount equal to or exceeding the Purchase Price.

Page 3 of 9
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Authentisign ID: 59164134-A729-EF11-86D4-000D3A8B7EDD

As used in this Agreement, the phrase “to the best of Seller’s knowledge, or words of similar import,
shall mean the actual, conscious knowledge (and not constructive or imputed knowledge) without any
duty to undertake any independent investigation whatsoever. Seller shall certify in writing at the Closing
that all such representations and warranties are true and correct as of the Closing Date, subject to any
changes in facts or circumstances known to Seller.

8.

10.

11.

Purchaser’s Representations and Warranties:

a. There is no claim, action, suit, investigation or proceeding, at law, in equity or
otherwise, now pending or threatened in writing against Purchaser, nor is Purchaser
subject to the terms of any decree, judgment or order of any court, administrative
agency or arbitrator, that would affect Purchaser’s ability and capacity to enter into this
Agreement and transaction contemplated hereby.

b. Purchaser has full power, authorization and approval to enter into this Agreement and
to carry out its obligation hereunder. The party executing this Agreement on behalf of
Purchaser is fully authorized to do so, and no other signatures are required.

Condition of the Property: Purchaser acknowledges that, except as otherwise set forth herein,
the Property is being sold “AS IS, WHERE IS AND WITH ALL FAULTS”, and Purchaser has
inspected the Property and determined whether or not the Property is suitable for Purchaser’s
use. Seller makes no warranties or representations regarding the condition of the Property,
including without limitation, the improvements constituting a portion of the Property or the
systems therein.

Insurance and Indemnification: Purchaser shall indemnify Seller from any loss, damage or
expense (including reasonable attorney’s fees and costs) resulting from Purchaser’s use of, entry
upon, or inspection of the Property during the Due Diligence Period. This indemnity shall survive
any termination of this Agreement. Notwithstanding any other provision of this Agreement,
Purchaser’s entry upon the subject property and exercise of due diligence is performed at
Purchaser’s sole risk. Purchaser assumes the risk and shall be solely responsible for any injuries
to Purchaser, its employees, agents, assigns and third parties who may be injured or suffer
damages arising from Purchaser’s entry upon the property and the exercise of Purchaser’s due
diligence pursuant to this Agreement.

Escrow Agent: Escrow Agent shall hold and disburse the Deposit in accordance with the terms
and provisions of this Agreement. In the event of doubt as to its duties or liabilities under the
provisions of this Agreement, the Escrow Agent may, in its sole discretion, continue to hold the
monies that are the subject of this escrow until the parties mutually agree to the disbursement
thereof, or until a judgment of a court of competent jurisdiction shall determine the rights of
the parties thereto. In the event of any suit where Escrow Agent interpleads the Deposit, the
Escrow Agent shall be entitled to recover a reasonable attorney’s fee and cost incurred, said
fees and cost to be charged and assessed as court costs in favor of the prevailing party. All
parties agree that the Escrow Agent shall not be liable to any party or person whomsoever for
mis-delivery to Purchaser or Seller of the Deposits, unless such mis-delivery shall be due to
willful breach of this Agreement or gross negligence on the part of the Escrow Agent. The
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Authentisign ID: 59164134-A729-EF11-86D4-000D3A8B7EDD

Escrow Agent shall not be liable or responsible for loss of the Deposits (or any part thereof) or
delay in disbursement of the Deposits (or any part thereof) occasioned by the insolvency of any
financial institution unto which the Deposits is placed by the Escrow Agent or the assumption of
management, control, or operation of such financial institution by any government entity.

12. Risk of Loss: All risk of loss or damage to the Property by fire, windstorm, casualty or other
cause is assumed by Seller until Closing. Except for damages proximately caused by Purchaser,
its employees, agents, or assigns, in the event of a loss or damage to the Property or any portion
thereof before Closing, Purchaser shall have the option of either (a) terminating this Agreement,
in which event the Deposit shall be returned to Purchaser and this Agreement shall then be
deemed null and void and none of the parties hereto shall then have any further obligation to
any other party hereto or to any third party, or (b) affirming this Agreement, in which event
Seller shall assign to Purchaser all of Seller’s rights under any applicable policy or policies of
insurance and pay over to Purchaser any sums received as a result of such loss or damage.
Seller agrees to exercise reasonable and ordinary care in the maintenance and upkeep of the
Property between the Effective Date and Closing. Purchaser and its representatives shall have
the right to make an inspection at any reasonable time during the Due Diligence Period or prior
to Closing.

13. Condemnation: If, prior to Closing, all of any part of the Property shall be condemned by
governmental or other lawful authority, Purchaser shall have the right to (1) complete the
purchase, in which event all condemnation proceeds or claims thereof shall be assigned to
Purchaser, or (2) terminate this Agreement, in which event the Deposit shall be returned to
Purchaser and this Agreement shall be terminated, and this Agreement shall be deemed null
and void and none of the parties hereto shall then have any obligation to any other party hereto
or to any third party, except as otherwise provided in this Agreement.

14. Notices: All notices and demands which, under the terms of this Agreement must or may be
given by the parties hereto shall be delivered in person or sent by Federal Express or other

comparable overnight courier, or certified mail, postage prepaid, return receipt requested, to
the respective hereto as follows:
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SELLER:

PURCAHSER:

COPY TO:

The City of Petersburg
John "March" Altman
City Manager

135 North Union Street

Petersburg, VA 23803

Anthony C. Williams, City Attorney
City of Petersburg, Virginia
135 N. Union Street

Petersburg, VA 23803

Authenti
[ lliam Z/mmer 06/13/24
Nuwave Development LLC
— Authenti

@/’ andon [ffhite  06/13/24

Nuwave Development LLC

Notices shall be deemed to have been given when (a) delivered in person, upon receipt thereof by the
person to whom notice is given, (b) as indicated on applicable delivery receipt, if sent by Federal Express
or other comparable overnight courier, two (2) days after deposit with such courier, courier fee prepaid,
with receipt showing the correct name and address of the person to whom notice is to be given, and (c)
as indicated on applicable delivery receipt if sent via certified mail or similar service.

15. Attorneys’ Fees and Costs: Except as otherwise provided in this Agreement, should either party
hereto incur costs, including attorney’s fees, to enforce the terms of this Agreement, the
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

substantially prevailing party shall be entitled to recover all such costs and attorney’s fees from
the non-substantially prevailing party.

Modification: The terms of this Agreement may not be amended, waived or terminated orally,
but only by an instrument in writing signed by the Seller and Purchaser.

Assignment; Successors: This Agreement may not be transferred or assigned without the prior
written consent of both parties. In the event such transfer or assignment is consented to, this
Agreement shall inure to the benefit of and bind the parties hereto and their respective
successors and assigns.

Counterparts: This Agreement may be executed in two or more counterparts, each of which
shall be deemed an original, but all of which together shall constitute one of the same
instrument.

Survival: All of the representations, warranties, covenants and agreements made in or pursuant
to this Agreement made by Seller shall survive the Closing and shall not merge into the Deed or
any other document or instrument executed and delivered in connection herewith.

Captions and Counterparts: The captions and paragraph headings contained herein are for
convenience only and shall not be used in construing or enforcing any of the provisions of this
Agreement.

Governing Law; Venue: This Agreement and all documents and instruments referred to herein
shall be governed by, and shall be construed according to, the laws of the Commonwealth of
Virginia. Any dispute arising out of performance or non-performance of any term of this
Agreement shall be brought in the Circuit Court for the City of Petersburg, Virginia.

Entire Agreement: This Agreement contains the entire agreement between Seller and
Purchaser, and there are no other terms, conditions, promises, undertakings, statements or
representations, expressed or implied, concerning the sale contemplated by this Agreement.
Any and all prior or subsequent agreements regarding the matters recited herein are hereby
declared to be null and void unless reduced to a written addendum to this Agreement signed by
all parties in accordance with Section 16.

Copy or Facsimile: Purchaser and Seller agree that a copy or facsimile transmission of any
original document shall have the same effect as an original.

Days: Any reference herein to “day” or “days” shall refer to calendar days unless otherwise
specified. If the date of Closing or the date for delivery of a notice or performance of some other
obligation of a party falls on a Saturday, Sunday or legal holiday in the Commonwealth of
Virginia, then the date for Closing or such notice of performance shall be postponed until the
next business day.

Title Protection: Deed to this property is conveyed without warranty. During the due diligence
period, purchaser may research title issues associated with the property and may purchase title
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insurance at his own expense or terminate the agreement in accordance with the provisions of
this contract in the event that issues regarding title are discovered.

26. Development Agreement: A Development agreement detailing the development scope, budget,
funding, schedule and any other agreed upon performance requirements of the Developer will
be executed prior to the transfer of the deed for the property.

27. Reversion Provision: The deed of conveyance to this property shall contain a provision that this
property will revert back to the City if performance requirements are not met by the Developer
within the time period specified in the Development Agreement upon Notice of Breach to
Developer and failure to timely cure. In the event of reversion, the property reverts to the City
with all improvements thereon, and without reimbursement of any of the purchase price or
expenses incurred by purchaser for improvements.

28. Compliance with Zoning, land use and Development requirements: Execution of this document
shall not be construed to affect in any way the obligation of the purchaser to comply with all
legal requirements pertaining to zoning, land use, and other applicable laws.
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29. IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and years first
Written. Authenti Authenti

PURCHASER: @{/"//"am Limmer @/’ andon [f/hite

Nuwave Development LLC
By: )

Title:

Date:

SELLER:
The City of Petersburg, Virginia

By: , John "March" Altman

Title: City Manager

Date:

ESCROW AGENT:

By: ,

Title:

Date:

Approved as to form:
Date:

By: , Anthony Williams

Title: City Attorney
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City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Brian Moore

RE: A Public Hearing on June 18, 2024, for the Consideration of an Ordinance Authorizing
the City Manager to Execute a Purchase Agreement Between the City of Petersburg and
J.C. Bynum Construction LLC Towards the Sale of City-Owned Property at 741 Blick
Street, Parcel ID 031-240016 - Pages 318 - 337

PURPOSE: A Public Hearing on June 18, 2024, for the Consideration of an Ordinance Authorizing the City
Manager to Execute a Purchase Agreement Between the City of Petersburg and J.C. Bynum Construction LLC
Towards the Sale of City-Owned Property at 741 Blick Street, Parcel ID 031-240016.

REASON: To allow Citizens and Council the opportunity to provide comments and ask questions prior to the
City Council’s decision.

RECOMMENDATION: The Department of Economic Development recommends council consider the
ordinance authorizing the City Manager to execute a purchase agreement between the City of Petersburg and
J.C. Bynum Construction LLC towards the sale of City-owned property located at 741 Blick Street.

BACKGROUND: The Department of Economic Development received a proposal from J.C. Bynum
Construction LLC to purchase City-owned property located at 741 Blick Street which is currently a vacant
resident parcel.

The proposed purchase price for the parcel is $3750, which is 83.33% of the assessed value, $4500. The
purchaser will also pay all applicable closing costs. J.C. Bynum Construction LLC will provide financial
documentation supporting their ability to purchase the property.

Property Information

The zoning of the parcel at 741 Blick Street is R-3, Residential Vacant
Address: 741 Blick Street

Tax Map ID: 741 Blick Street

Zoning: R-3

COST TO CITY: N/A
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BUDGETED ITEM: N/A

REVENUE TO CITY: N/A

CITY COUNCIL HEARING DATE: 6/18/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES: N/A
AFFECTED AGENCIES: City Manager, Economic Development
RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: N/A
REQUIRED CHANGES TO WORK PROGRAMS: N/A

ATTACHMENTS:

1. 1 - JC Bynum Development ppt

2. 2 - 741 Blick Street LOI

3. 3 - 741 Blick Street Ordinance

4. 4 - Property Sheet

5. 5 - 741 Blick St purchase agreement SIGNED
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Sale of Property on

74 1 B I i C k St re et Department of Economic Development

Hello

I'm Shetla Bynum-Coleman founder of J.C.Bynum Construction LLC.

JC. BYNUM CONSTRUCTION TCBC is a customer-focused,
employee-centric award-winning woman-owned small business

TWOSB company committed to performance excellence with budget

and schedule conscientiousness.

License Number: 2703137170

Commercial Building (CBC,

Residential Building RBC

f ¥vinl
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Sale of Property on

741 Blick Street

J.C. Bynum Construction LLC desires to purchase the City property
identified as 741 Blick Street, Petersburg, VA
The proposal specifications are:

* Purchase Price offered:
* $3,750.00 (total for all properties; meets the 50% threshold)
* Deposit:
* SO0 (to be paid in full upon approval)
* Time to Completion:
* 12 Months Total for All Properties Completed
* Real estate tax:
* S To Be Determined Upon Property Sale
* Job created:
e 15-20 (May vary depending on construction needs)
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Sale of Property on
741 Blick Street
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Sale of Property on
741 Blick Street

Conduct the public hearing for
the consideration of the
Ordinance for the sale of 741
Blick Street, Petersburg, VA



LETTER OF INTENT FOR SALE OF VACANT LOT

April 8, 2024

J.C. Bynum Construction LLC
7639 Hull Street Road, Suite 105
N. Chesterfield, VA 23235

RE: VACANT LOT 741 Blick St, Petersburg

By this letter, City of Petersburg presents the manner in which it and J.C. Bynum Construction
may acquire certain real property from the City of Petersburg as described herein. The parties
recognize that the transaction will require further documentation and approvals, including the
preparation and approval of a formal agreement setting forth the terms and conditions of the
proposed purchase of vacant lot, nevertheless, we execute this letter to evidence our intention to
proceed in mutual good faith, to purchase the lot listed below in the amount of Two thousand
two hundred fifty dollars for the vacant lot located at 741 Blick Street, Petersburg, VA 23803.

The proposed property locations, terms and conditions include, the following:

Property:
Address Tax ID Number
741 BLICK ST 031240016

Buyer will purchase from the City of Petersburg in the amount of Two thousand two hundred
fifty dollars all interests and rights, owned or used by the City of Petersburg. The City of
Petersburg acknowledges that the Buyer intends to build single family residents on each lot.

Consideration. The consideration of Two thousand two hundred fifty dollars will be established
purchase price for lot. Buyer will not assume any other liabilities or obligations of Seller over
other property adjacent to or previously part of parcel or lot through which the Property, as a
right-of way, runs, and Seller will indemnify and hold harmless Buyer against all such other
liabilities and obligations.

Purchase Agreement. The Purchase Agreement will contain representations, warranties and
covenants and conditions.

(a) The Buyer proposes, subject to planning approval, to build, own, and maintain the lots.
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(b) The Buyer will construct single family home similar to the existing home previously built
on Shore and Bolling St.

(c) The Buyers will begin construction within ninety days from acquiring the land.

Access. To permit Buyer to conduct its due diligence investigation, as long as this letter remains
in effect, Seller will permit Buyer and its agents to have reasonable access to the Property for
purposes of surveying and planning for the use and design of the Property

Effect of This Letter. This letter sets forth the intent of the parties only, is not binding on the
parties, and may not be relied on as the basis for a contract by estoppel or be the basis for a claim
based on detrimental reliance or any other theory.

Community benefits:

The lots are located within a Petersburg neighborhood revitalization plan. In the area where JC
Bynum Construction is currently building. Our development plan will advance the City’s plan to
revitalize this area of the City. The revitalization plan will increase the property value for the
area. The City will benefit from the tax revenue. The City is currently incurring a cost to
maintain the vacant lots and have zero revenue potential from the vacant lots. The area is
currently surrounded by dilapidated and abandoned properties. Our project will bring life and
revenue earning for an area that is currently distressed and costing the City money.

Purchaser’s qualifications and experience:

J.C. Bynum has over 20 combined years of experience in construction and Real Estate. We are a
Woman owned Class A General Contractor located in Chesterfield County.
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ORDINANCE

An Ordinance authorizing the City Manager to execute a purchase agreement between the
City of Petersburg and J.C. Bynum Construction LLC for the sale of City-owned property
at 741 Blick Street, Parcel 1D 031-240016

WHEREAS, the City of Petersburg has received a proposal from J.C. Bynum
Construction LLC to purchase the City-owned property at 741 Blick Street, Parcel ID 031-
240016: and

WHEREAS, the conveyance of this property shall be contingent upon the subsequent
submission of a Development Agreement by J.C. Bynum Construction LLC in accordance with
the terms of the Purchase Agreement which Development Agreement must be approved by City
Council by Resolution at its sole discretion within the due diligence period as outlined in the
Purchase Agreement; and

WHEREAS, the potential benefits to the City include a reduction in the number of City-
owned commercial buildings to be maintained and an inclusion of the property on the City’s list
of taxable properties; and

WHEREAS, in accordance with applicable legal requirements, a public hearing was held
prior to consideration of an ordinance authorizing the sale of City-owned property on June 18,
2024, and

NOW THEREFORE BE IT ORDAINED, that the City Council of the City of Petersburg

hereby approves the ordinance authorizing the City Manager to execute a Purchase Agreement
with J.C. Bynum Construction LLC toward the sale of City-owned property at 741 Blick Street.
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Petersburg, Virginia

June 11, 2024

Parcel: 031240016
Summary
Owner Name CITY OF PETERSBURG National Historic District:
Owner Mailing Address 135 N. Union St Enterprise Zone: Yes
Petersburg,, VA 23803 Opportunity Zone:
Property Use 100 VA Senate District: 16
State Class: 7 Exempt Local VaHouse District: 63
Zoning: R-3 Congressional Disrict: 4
Property Address 741 BLICK ST ; ;
Petersburg , VA C'ty_ Ward: - 5 ;
Legal Acreage: 104 Po!llng PI ace.. - Tabernacle Baptist Church
Legal Description: PLAT MAD BY E H SPIERSPLAT LT | [Frimary Service Area
12 42-47X105.5-108.3 Census Tract: 8107
Subdivision: Carter Elementary School: Cool Springs
Assessment Neighborhood Name: Middle School: Vernon Johns Middle School
Local Historic District: High School: Petersburg High School
I mprovements
Finished (Above Grade): Shed:
Basement: Total Rooms:
Attached Garage: Bedrooms:
Detached Garage: Full Baths:
Enclosed Por ch: Half Baths:
Open Porch: Foundation:
Deck/Patio: Central A/C: 0%
Owner ship History
Previous Owner Name Sale Date Sale Price Doc # or Deed Book/pg
1/11/2001 $2,400 652/123
Assessments
Valuation as of 01/01/2019 01/01/2020 01/01/2021 01/01/2022 01/01/2023
Effective for Billing: 07/01/2019 07/01/2020 07/01/2021 07/01/2022 07/01/2023
Reassessment
Land Value $4,500 $4,500 $4,500 $4,500 $4,500
Improvement Value $ $ $ $ $
Total Value $4,500 $4,500 $4,500 $4,500 $4,500

Property Tax (Coming Soon)

DISCLAIMER: This datais provided without warranty of any kind, either expressed or implied, including but not limited to, the implied warrangiesof merchantability
and fitness for a particular purpose. Any person, firm or corporation which uses this map or any of the enclosed information assumes alrisk for the inaccuracy thereof,
as County of Petersburg expressly disclaims any liability for loss or damage arising from the use of said information by anythird party.
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REAL ESTATE PURCHASE AGREEMENT

Assessed Value: 54500
Consideration: $2250

Tax Map No.: 031240016

This Real Estate Purchase Agreement {the “Agreament”} is dated June 18, 2024, between the CITY OF
PETERSBURG, a municipal corporation of the Commonweaith of Virginia, hereinafter referred to a
“Seller” and party of the first part, J.C. Bynum Construction LLC, hereinafter referred to as "Purchaser”,
and party of the second part, and Pender & Coward {the “Escrow Agent”) and recites and provides the
following:

RECITALS:

The Seller owns certain parcel(s} of property and all improvements thereon and appurtenances thereto
located in Petersburg, Virginia, commonly known as: 741 Blick Street, Tax Map Number: 031240016
(Property).

Purchaser desires to purchase the Property and Selier agrees to sell the Property subject to the
following terms and provisions of this Agreement:

1. Sale and Purchase: Subject to the terms and conditions hereof, Seller shall sell, and Purchaser
shall purchase, the Property. The last date upon which this Agreement is executed shall be
nereinafter referred to as the “Effective Date”.

2. Purchase Price: The purchase price for the Property is two thousand two hundred fifty dollars
($2,250) {the “Purchasc Price™). The Purchase Price shall be payable all-in cash by wired transfer
or immediately available funds at Closing.

3. Deposit: Purchaser shall pay ten percent {10%) of the Purchase Price, two hundred twenty five
dollars {$225) (the “Deposit"”) within fifteen {15} business days of the Effective Date to the
Escrow Agent which shall be held and disbursed pursuant to the terms of this Agreement.

4. Closing: Closing shall take place on or before ninety (S0} business days after the completion of
the Due Diligence Period described in Section 5. The purchaser may close on the Property prior
to completion of the Due Diligent Period with reasonable advance notice to the Seller. At
Closing, the Seller shall convey to Purchaser, by Deed Without Warranty, good and marketable
titie to the Property in fee simple, subject to any and all easements, covenants, and restrictions
of record and affecting the Property and current taxes.
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In the event a title search done by Purchaser during the Due Diligence Period reveals any titie
defects that are not acceptable to the Purchaser, Purchaser shall have the right, by giving
written natice to the Seller within the Due Diligence Period, to either (2) terminate this
Agreement, in which event this Agreement shall be null and void, and none of the parties hereto
shall then have any further obligation to any other party hereto or to any third party and the
entire Deposit is refunded to the Purchaser or (b} waive the titie objections and proceed as set
forth in this Agreement, Seller agrees to cooperate with Purchaser to satisfy all reasonable
requirements of Purchaser’s title insurance carrier.

5. Due Diligence Period: Not to exceed one hundred twenty (120) calendar days after the Effective
Date. The Purchaser and its representatives, agents, employees, surveyors, engineers,
contractors and subcontractors shall have the reasonable right of access to the Property for the
purpose of inspecting the Property, making engineering, boundary, topographical and drainage
surveys, conducting soil test, planning repairs and improvements, and making such othar tests,
studies, inquires and investigations of the Property as the Purchaser many deem necessary. The
Purchaser agrees that each survey, report, study, and test report shall be prepared for the
benefit of, and shall be certified to, the Purchaser and Seller (and to such other parties as the
Purchaser may require). A duplicate original of each survey, report, study, test report shall be
delivered to Seller's counsel at the notice address specified in Section 15 hereof within ten (10)
days following Purchaser’s receipt thereof.

All closing costs shall be paid by the Purchaser including but not limited to any real estate
commission, Seller’s attorney fees, applicable Grantor’s tax and the costs associated with the
preparation of the deed and other documents required hereunder.

a. Ator before the extinguishing of the Due Diligence Period, the Purchaser shall draft 2
Development Agreement in conformance with the proposal presented to City Council on
Cctober 16, 2024. Such proposal shall be reviewed by the City to determine its
feasibility and consistency wilh the origingl proposal made on October 16, 2024, and
muyst be formally approved by City Council. Approval and execution of the Development
Agreement shall not be unreasonably withheld by either party, and execution of the
Development Agreement by all parties shall be a condition precedent to closing on the
property. The Development Agreement shall be recorded by reference in the deed of
conveyance to the Property which shall include a right of reverter in the event that the
Developer fails to comply with the terms of the Development Agreement.

6. Termination Prior to Conclusion of Due Diligence Phase:
a. [fPurchaser determines that the project is not feasible during the Due Diligence Period,
then, after written notice by Purchaser delivered to Seller, nine percent (9%) of the
Purchase Price shall be returned to the Purchaser and one percent (1%) of the Purchase
Price shall be disbursed to Seller from the Deposit held by Escrow Agent and the
Purchaser waives any rights or remedies it may have at law or in equity.
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b.

C.

If during the Due Diligence phase Selier determines that Purchaser does not possess
sufficient resources to complete the Development Agreement, then nine percent (9%)
of the Purchase Price shall be returned to the Purchaser and one percent {1%) of the
Purchase Price shall be disbursed to Seller from the Depesit held by Escrow Agent.

If the parties are unable to agree on the terms of the Development Agreement as
required by paragraph 5({a) of this Agreement after good faith efforts by the parties,
then nine percent (5%) of the Purchase Price shall be returned to the Purchaser and one
percent (1%) of the Purchase Price shall be disbursed to Seller from the Deposit held by
Escrow Agent. If either party fails to exercise good faith in the efforts to reach a
Development Agreement, then the other party shall be entitied to one hundred percent
(100%) of the Deposit.

7. Seller's Representations and Warranties: Seller represents and warrants as follows:

a.

Ta the best of Seller’s knowledge, there is no claim, action, suit, investigation or
praceeding, at law, in equity or otherwise, now pending or threatened in writing against
Seller relating to the Property or against the Property. Seller is not subject to the terms
of any decree, judgment or order of any court, administrative agency or arbitrator which
resuits in 2 material adverse effect on the Property or the operation thereof.

To the best of Selier’s knowledge, there are no pending or threatened {in writing)
condemnation or eminent domain proceedings which affect any of the Property.

To the best of Seller's knowledge, neither the execution nor delivery of the Agreement
or the documents contemplated hereby, nor the consummation of the conveyance of
the Property to Purchaser, will conflict with or cause a breach of any of the terms and
conditions of, or constitute a default under, any agreement, license, permit or other
instrument or obligation by which Saller or the Property is bound.

Seller has full power, authorization and approva! to enter into this Agreement and to
carry out its obligations hereunder. The party executing this Agreement on behalf of
Seller is fully authorized to do so, and no additional signatures are required.

The Property has municipal water and sewer lines and has gas and electric fines at the
line. Seller makes no representation as to whether the capacities of such utilities are
sufficient for Purchaser’s intended use of Property.

Seller has not received any written notice of default under, and to the best of Seller’s
knowledge, Seller and Property are not in default or in viokation under, any restrictive
cavenant, easement or other condition of record applicable to, or benefiting, the
Property.

Seller currently possesses and shall maintain until Closing general liability insurance

coverage on the Property which policy shall cover full or partial loss of the Property for
any reason in an amount equal 1o or exceeding the Purchase Price.
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As used in this Agreement, the phrase “to the best of Seller’s knowledge, or words of similar import,
shall mean the actual, conscious knowledge (and not constructive or imputed knowledge) without any
duty to undertake any independent investigation whatsoever. Sefler shall certify in writing at the Closing
that all such representations and warranties are true and correct as of the Closing Date, subject to any
changes in facts or circumstances known to Selier.

8. Purchaser’s Representations and Warranties:

a. Thereis no claim, action, suit, investigation or proceeding, at law, in equity or
otherwise, now pending or threatened in writing against Purchaser, nor is Purchaser
subject to the terms of any decree, judgment or order of any court, administrative
agency or arbitrator, that would affect Purchaser’s ability and capacity to enter into this
Agreement and transaction contempiated hereby.

0. Purchaser has full power, authorization and approval to enter into this Agreement and
to carry out its obligation hereunder. The party executing this Agreement on behalf of
Purchaser is fully authorized to do so, and ne other signatures are required.

9. Condition of the Property: Purchaser acknowledges that, except as otherwise set forth herein,
the Property is being sold “AS IS, WHERE IS AND WITH ALL FAULTS", and Purchaser has
inspected the Property and determined whether or not the Property is suitable for Purchaser’s
use, Seller makes no warranties or representations regarding the condition of the Property,
including without limitation, the improvements canstituting a portion of the Property or the
systems therein.

10. Insurance and Indemnification: Purchaser shall indemnify Seller from any loss, damage or
expense (including reasonable attorney’s fees and costs) resulting from Purchaser’s use of, entry
upon, or inspection of the Property during the Due Diligence Period. This indemnity shall survive
any termination of this Agreement. Notwithstanding any other provision of this Agreement,
Purchaser’s entry upon the subject property and exercise of due diligence is performed at
Purchaser’s sole risk Purchaser assumes the rick and shall be solely responsible for any injuries
to Purchaser, its employees, agents, assigns and third parties who may be injured or suffer
damages arising from Purchaser's entry upon the property and the exercise of Purchaser’s due
diligence pursuant to this Agreement,

11. Escrow Agent: Escrow Agent shall hold and disburse the Deposit in accordance with the terms
and provisions of this Agreement. In the event of doubt as to its duties or liabilities under the
provisions of this Agreement, the Escrow Agent may, in its sole discretion, continue to hold the
monies that are the subject of this escrow until the parties mutually agree to the disbursement
thereof, or until 3 judgment of a court of competent jurisdiction shall determine the rights of
the parties thereto. In the event of any suit where Escrow Agent interpleads the Deposit, the
Escrow Agent shall be entitled to recover a reasonable attorney’s fee and cost incurred, said
fees and cost to be charged and assessed as court costs in favor of the prevailing party. All
parties agree that the Escrow Agent shall not be Liable to any party or person whomsoever for
mis-delivery to Purchaser or Seller of the Deposits, unless such mis-delivery shall be due ta
willful breach of this Agreement or gross negligence on the part of the Escrow Agent. The
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13.

14.

Escrow Agent shall not be liable or responsible for loss of the Deposits (or any part thereof) or
delay in disbursement of the Depasits (or any part thereof) occasioned by the inscivency of any
financial institution unto which the Deposits is placed by the Escrow Agent or the assumption of
management, control, or operation of such financial institution by any government entity.

Risk of Loss: All risk of loss or damage to the Property by fire, windstorm, casualty or other
cause i$ assumed by Seller until Closing. Except for damages proximately caused by Purchaser,
its empioyees, agents, or assigns, in the event of a loss or damage to the Property or any portion
thereof before Closing, Purchaser shall have the option of either (a) terminating this Agreement,
in which event the Deposit shall be returned to Purchaser and this Agreement shall then be
deemed null and void and none of the parties hereto shall then have any further obiigation to
any other party hereto or to any third party, or {b) affirming this Agreement, in which event
Seller shall assign to Purchaser all of Seller’s rights under any applicable policy or policies of
insurance and pay over to Purchaser any sums received as 2 result of such loss or damage.
Seller agrees to exercise reasaonable and ordinary care in the maintenance and upkeep of the
Property between the Effective Date and Closing. Purchaser and its represantatives shall have
the right to make an inspection at any reasonable time during the Due Diligence Period or prior
to Closing.

Condemnation: If, prior to Closing, 2l of any part of the Property shall be condemned by
governmental or other lawful authority, Purchaser shall have the right to {1) complete the
purchase, in which event all condemnation proceeds or claims thereof shall be assigned to
Purchaser, or {2) terminate this Agreement, in which avent the Deposit shall be returned to
Purchaser and this Agreement shall be terminated, and this Agreement shall be deemed null
and void and none of the parties hereto shall then have any obligation to any other party hereto
or to any third party, except as otherwise provided in this Agreement.

Notices: All notices and demands which, under the terms of this Agreement must or may be
given by the parties hereto shail be delivered in person or sent by Federal Express or other
comparable overnight courier, or certified mail, postage prepaid, retumn receipt requested, to
the respective hereto as follows:
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SELLER: The City of Petersburg
John "March” Altman
City Manager
135 North Union Street

Petersburg, VA 23803

Anthony C. Williams, City Attorney
City of Petersburg, Virginia

135 N, Union Street

Petersburg, VA 23803

PURCAHSER:

COPYTO:

Notices shall be deemed to have been given when (a) delivered in person, upon receipt thereof by the
person to whom notice is given, (b) as indicated on applicable delivery receipt, if sent by Federal Express
or other comparable overnight courier, two (2) days after deposit with such courier, courier fee prepaid,
with receipt showing the correct name and address of the person to whom notice is to be given, and (c)
as indicated on applicable delivery receipt if sent via certified mail or similar service.

15. Attorneys’ Fees and Costs: Except as otherwise provided in this Agreement, should either party
hereto incur costs, including attorney’s fees, to enforce the terms of this Agreement, the

Page 6of 9

Page 334 of 470



15,

i7.

18.

19.

20.

21.

23.

24,

25.

substantially prevailing party shall be entitled to recover ali such costs and attorney's fees from
the non-substantially prevailing party.

Modification: The terms of this Agreement may not be amended, waived or terminated orally,
but only by an instrument in writing signed by the Seller and Purchaser.

Assignment; Successors: This Agreement may nat be transferred or assigned without the prior
written consent of both parties. In the event such transfer or assignment is consented to, this
Agreement shall inure to the benefit of and bind the parties hereto and their respective
successors and assigns.

Counterparts: This Agreement may be executed in two or more counterparts, each of which
shall be deemed an oniginal, but all of which together shall constitute one of the same
instrument,

Survival: All of the representations, warranties, covenants and agreesments made in or pursuant

to this Agreement made by Seller shall survive the Closing and shall not merge into the Deed or
any other document or instrument executed and delivered in connection herewith.

Captions and Counterparts: The captions and paragraph headings contained herein are for
convenignce only and shall not be used in construing or enforcing any of the provisions of this
Agreement.

Governing Law; Venue: This Agreement and alf documents and instruments referred to herein
shall be gaverned by, and shall be construed accarding to, the laws of the Commonwealth of
Virginia. Any dispute arising out of performance or non-performance of any term of this
Agreement shall be brought in the Circuit Court for the City of Petersburg, Virginia.

. Entire Agreement: This Agreement contains the entire agreement between Seller and

Purchaser, and there are no other terms, conditions, promises, undertakings, statements or
representations, expressed or implied, concerning the sale contemplated by this Agreement.
Any and all prior or subsequent agréements regarding the matters recited herein are hereby

declared to be null and void unless reduced to a written addendum 1o this Agreement signed by

all parties in accordance with Section 16.

Copy or Facsimiie: Purchaser and Seiler agree that a copy or facsimile transmission of any
eriginal document shall have the same effect as an original.

Days: Any reference herein to “day" or “days” shall refer to calendar days unless otherwise

specified. If the date of Closing or the date for delivery of a notice or performance of some other

obligation of a party falis on a Saturday, Sunday or legal holiday in the Commonwealth of
Virginia, then the date for Closing or such notice of perfformance shall be postponed until the
next business day.

Title Protection: Deed to this property is conveyed without warranty. During the due diligence

period, purchaser may research title issues asseciated with the property and may purchase title
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26.

27.

28,

insurance at his own expense or terminate the agreement in accordance with the provisions of
this contract in the event that issues regarding title are discovered.

Development Agreement: A Development agreement detziling the development scope, budget,
funding, schedule and any other agreed upon performance requirements of the Developer will
be executed prior to the transfer of the deed for the property.

Reversion Provision: The deed of conveyance to this property shall contain a provision that this
property will revert back to the City if performance requirements are not met by the Developer
within the time period specified in the Development Agreement upon Notice of Breach to
Developer and failure to timely cure. In the event of reversion, the property reverts to the City
with all improvements thereon, and without reimbursement of any of the purchase price or
expenses incurred by purchaser for improvements.

Compliance with Zoning, land use and Development requirements: Execution of this document
shall not be construed to affect in any way the obligation of the purchaser to comply with zil
tegal requirements pertaining to zening, land use, and other applicable laws.
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\ / -
By: C\\ € Jda p( ".\{'A}'Y}ﬂ

e: YLV OC Ve ¢

Datc:tC- \9)}7-)

SELLER:

The City of Petersburg, Virginia

By:

Title: City Manager

Date:

ESCROW AGENT:
By

Title:

Date:

Approved as to form:

Date:
By:

, John "March™ Altman

, Anthony Williams

Title: City Attorney

lies have executed this Agreement as of the day and years first

™D < W ' ,,
5.»”-[1\1}(,&;.[ _SL Egnom LONS UG-ion Ue
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14.a.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Randall Williams

RE: Approval of Change Orders for the Southside Depot Project, in the Amount of
$294,940.78, as a Result of Change Orders for the Project Exceeding 25% of the
$2,281,441 Original Contract Price - Pages 338 - 436

PURPOSE: To seek Clty Council approval of change orders for the Southside Depot project as a result of the
change orders exceeding 25% of the base contract price.

REASON: Page 41 of the current Procurement Manual states that "the City Council shall approve all
construction change orders that increase the original contract amount by mote than 25% or $100,000, which
ever is greater."

RECOMMENDATION: Due to the substantial progress that has been made on the Southside Depot project,
the Department of Public Works recommends that the change orders be approved. It should be noted that the
ARPA funds that were budgeted and approved for this project have been exceeded. An increase in the amount
of ARPA funding or an additional funding source is required.

BACKGROUND: The City of Petersburg was awarded funding for the purpose of renovating the center
section of the historic Southside Depot. The City, in partnership with the National Park Service, intended to use
this section to create a visitor contact station. Additionally, the City applied for a Transportation Alternative
grant to fund the completion of the Southside Depot Restoration Project. Due to financial constraints, the
project was not completed. In FY2023, City Council approved funding in the amount of $2,from the American
Rescue Plan Act (ARPA) to be utilized for this project.

COST TO CITY: $294,940.78
BUDGETED ITEM: Yes but the project is over budget

REVENUE TO CITY: $0
CITY COUNCIL HEARING DATE: 6/18/2024
CONSIDERATION BY OTHER GOVERNMENT ENTITIES: NA
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AFFECTED AGENCIES: Department of Public Works
RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: NA
REQUIRED CHANGES TO WORK PROGRAMS: NA

ATTACHMENTS:

1. Change Order Summary - 25% of Original Base Contract Price 6.18.24
2. Change Order Request #32

3. Change Order Request #38

4. Change Order Request #39

5. Change Order Request #40

6. Change Order Request #41

7. Change Order Request #42
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€O Status Work Status Cost PCO# PCO Deascription
SRC Waiting
on CC from
City Work Complete $1956,236.96 32 PCO-032 Cupola add GC, shoring, and Engineering
SRC Waiting
on CC from
City Work Complete $ 1,209.33 38 PCO-038 30x30 access door Room 206
SRC Waiting
on CC from
City Work Complete $ 132712 39 PCO-039 Added lights for Uni-sex bathrooms
SRC Waiting Ongolng completion
on CO from scheduled for 6/7
City 5 26378.81 41 PCO-041 Roof Soffit Inspection and work
SRC Waiting *PCO 040-Option 3- Repair existing Sashes and make new frames. Handmade by local
on €0 from ) Craftsman.
City City Approval Needed | § 69,005.59 40 0pt. 3 Lead time 4 weeks
PCO pricing
working on
by SRC City Approval Needed $782.57 42 PCO-042 Flashing around North Storefront
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SRC, Inc.

5711 Greendale Road
Richmond, VA 23228
Ph : (B04) 355-6454

CONSTRUCTION

| Change Request l

To: Temidire Okeowo Number: 32
Date: 1/5/24
Job: 10-00-88566 Southside Depot Renovation
Phone;

Description: PCO-032 Cupola add GC, shoring, and Engineering

We are pleased to offer the following specifications and pricing to make the following changes:

Added repairs required as shown In the structural drawings revision #7 and #8.

Provide engineered shoring drawings for lifling the cupola.

Remove Flooring on the 1st floor for shoring requirements.

Provide labor to turn the jacks lo raise the cupola per the engineered designed drawings.
Grout Channel Base Plates at bearing points on brick walls.

Installation of custom engineered corner bracket.

Installation of bearing walls on top of channels.

Repair / sister of existing girtter beam,

. Add triple 2x12 structural beam to replace girtter beam,

10. Modify ceiling elevations and layout to accommodate new channels and targer 2x6 joisls.
11. Added framing for extended wall height of existing interior stud walls and beam wrap around new channel.
12. Removing drywall between rooms on 2nd floor.

CENBORWN >

General Conditions have been added to this PCO. The scope and time of this item has grown since the initial truss failure discovery
on June 21st, 2023, This scope of work was completed on April 18th, 2024,

ltems Included in the reasons for the extended General Conditions listed below:
Truss Failure Discovery

1st Design {(welding) Structural Rev. #5

PCO0-28 Budget pricing submitted to City

2nd Design {Structural Revision #7)

PCO-28 Executed by City

Steel| Channel Procurement f Fab

Shoring Design / Drawings

Removal of Wood Floors 1st Floor

Scaffold Install for Cupola Shoring

10. Discovery of Rotten Top Cord of Truss

11. Structural Engineer and SRC redesign of new system fo support roof and cupola Meeting held on 2-14-24
12. Removal of Existing ceiling joists on 2nd floor

13, Building Settling and shoring tightening after ceiling joist removal

14. Phase one of cupola [ift

15, Structural Revision #8 |ssued 2-20-24

16. Cracked Girder on East Cupela-Waiting on Structurat inspection

17. Structural Engineer !Inspection of Cracked Girder / North Roof Ridge

18. Phase Two of cupola lift

19. Steel Channel Install

20. Gable walls buiit on Channels

21, Braces from Truss to Channel

22, Tie in from Cupola to Gable walls

23. Replace brick around Channels

24, Release shoring supporls

25, Remove Scaffolding

26. Roof Repairs by the City

RN RN

Work performed by us:
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SRC, Inc.

5711 Greendale Road
Richmond, VA 23228
Ph: (804) 355-6454

CONSTRUCTION

‘ Change Request I

To: Temidire Okeowo Number: 32
Date: 1/5/24
Job: 10-00-8855 Southside Depot Renovation

Phone:
Description Quantity Unit Unit Price Price
Add Engineering and Shoring l.abor $140,285.75
Add Engingering and Shoring Material §-9,652.87
Subtotal: $130,732.88
Work performed by subcontractors:
Description Subcontractor Price
Add Engineering and Shoring $37,370.80
Subtotal: __mﬁm
Subtotal: $168,103.68
SRC Sub Mark-up $37,370.80  10.00% $3,737.08
SRC Mark-UP $130,732.88 15.00% $19,609.93
Additional Bond / Insurance $191,450.69 2.50% $4,786.27
Total: $186,236.96
If you have any questions, please contact me at .
Submitted by:  Eric Midkiff (SRC, Ine.) Approved by:
SRC, Inc Date:
Page 2 of 2
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01/23/2024 Zion A. London
0172312024 Maxton London
0112312024 Wayne W. Lucas, Jr

e} @
02/21/2024 Maxton London 2 8.00
02/21/2024 Zion A. London 2 3.00
02/21/2024  Wayne W. Lucas, Jr 2 3.00
02/21/2024 Juan Carlos Fraire 2 3.00

02/23/2024 Maxton L.ondon
02/23/2024 Juan Carlos Fraire 2

B

4.00

02/29/2024 Wayne W. Lucas, Jr 2 8.00
02/29/2024 Juan Carlos Fraire 2

03/06/2024 Wayne W. Lucas, Jr 2 8.00
03/06/2024 Maxton London 2 8.00

03/08/2024  Wayne W. Lucas, Jr 2 7.00
03/08/2024  Maxton London 6 8.00

3/08/202

Carlos

2 8.00

jon A. London
03/14/2024 Wayne W. Lucas, Jr
03/14/2024 Maxton London

8.00

8.00
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24 A. London
03/18/2024 Wayne W. Lucas, Jr
03/18/2024 Maxton London

03/18/2024 Juan Carlos Fraire 5

03/20/2024  Wayne W. Lucas, Jr 2 7.25

03/22/2024 Zion A. London 5 8.00
03/22/2024 Wayne W, Lucas, Jr 5 7.25
03/22/2024 Maxton London 5 8.00
03/22/2024 Juan Carlos Fraire 5 8.00

03/26/2024 Zion A. London 8.00
03/26/2024 Wayne W. Lucas, Jr 7.50
8.00

03/26/2024 Maxton London
lo i

12812 . London
03/28/2024  Wayne W. Lucas, Jr
03/28/2024 Maxton London
03/28/2024 J Carlos Frai

04/05/2024 Zion A. London 4 8.00
04/05/2024  Wayne W. Lucas, Jr 7 4.00
04/05/2024 Maxton London 4 8.00
04/05/2024 Juan Carlos Fraire 7 8.00

 Zion A. London
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04/16/2024  Maxton London 9 700
04/16/2024 Juan Carlos Fraire 9 8.00

04/18/2024  Zion A. London 9 8.00

04/18/2024 Maxton London g 8.00
04/18/2024 Juan Carlos Fraire g 8.00
674.75
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Agreement for the Provision of Limited Professional Services

Struclural Engineer {S£): Client:  Eric Midkiff
: Speight, Marshall & Francis 1L e,
L‘%‘/ 2821 Emerywood Parkway, Suite 300 Eric. Midkitf@srednc.com
SPEIGHT Richmond, VA 23254 5711 Greendale Road
MARSHALL  Phone B04.464.4111 Richmond, VA 23228

FRANCIS  www.smandf.com
Date: 12/23/2023 SMF Project No.: PR23.459

Project Name:
Southside Depot Renovation - Shoring for Cipola

Location:
37 River Street, Petershurg, VA

Project Deseription:

Provide signed and sealed shoring plans for support of the cupola. Scope also includes jacking of existing cupola and
truss.

Scope of Services:
Site Visit with Eric Midkiff (SRC) on December 14, 2023,
The scope of services is as follows:
*  Perform site investigation with non-destructive inspection of existing members

Exclugions:
= Repsir Drawings not included

Deliverables:
Project will be complete in AutoCAD,
= Shoring Drawings with jacking instructions

Schedule:
Site Visit to be performed before January 15, 2023,

Fee Compensation:
Baste Compensation shail be as follows:

Design Phase:

Field Investigation and SIHE VIS .. rmmisieressrsrsmssrsrsssrs s s srsssasare seertrartorossmsnras $ 1,000.00

SROFINE DIBWITIES cryrseeecerraarsassestnssbesesiasmasssssspasss st stass st s e 82 DI 10 10 RAR IS0 P bR e e smr £ 10,000.00

SHE VISIE ovoeioesuessesscmsirsiessesssssnssssssssssessersssassrrmsasasseseras terertenrentaners e — ereseneseriseans $ 1,000.00

Questions ang Clarfications ...erccnrenns rntretess st tereraren trervrrseses e serar s seneces 3L G00,00

TOTAL FEE evvsssrevvsnraranrrosthstassnnesssssssssssssarssnisnatenastessrunssersansesnssansonns e $13,500.00

Haurly rates are as follows:

Principal Engineer $220.00/ Hr. Professional Construction Admin. $150.00 / Hr.
Senior Structural Engineer 5195.00 / Hr. Sentor Engineering Technician $135.00 / Hr.
Senior Project Manager $175.00 / Hr. Structural Engineering Techniclan $130.00 / Hr.
Structural Engineer $150.00 / Hr. Administration $75.00 / Ur.
Special Conditions:

The above fee and/or hourly rates are valid for one calendar year from the date of issuance of this fee proposal.

1228 Perimeter Parkway, Suile 201 Poge |1 2821 Emerywood Parkway, Suite 300
Virginia Beach, YA 23454 Richmond, VA 23292
{757} 427-1020 {804) 464-4111
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SPEIGHT - MARSHALL + FRANCIS

Standard Terms and Conditions

These Standard Terms and Conditfons are incorporated by refetence In the accompanying Proposal or Agreement {Agreement)
between Speight, Marshall & francis {Consultant), and its Client for the performance of professlonal engineering services {Services) as
indicated.

1. Parformance of Services: Consuitant shall perform the Services as outlined in this Agreement In conslderation of the stated fur
and payment methods.

2. Accessto Site: Unless etherwise stated, Client shall provide Consultant right-of-access to the project site{s) for sctivitles necessary
for the pecformance of the Services. The consultant will take reasonable precautions 1o minimize damage due (o these activities
but has not included in the fee the cost of restoration of any resubling damage and will not be responsible for such costs,

3. Additional Services: in the event Client requests Consultant to provide sorvices not specifically described in the Ageeement; or
as set forth further in paragraphs 18 and 20 of his Agreement; or in the event Consultant, of anyone employed by Consultant, iz
called upon to be deposed or to testify in a matter to which Consultant Is not a named party 25 2 rosult of Services performed
hereunder, Client agrees to compensate Consuitant in atcordance with the 8illing Rate Schedule set forth in this Agreement unless
baoth parties agree in writing to 3 compgnsation basis,

4. Rourly Fee & Rate Schedule: When the fee arrangemont is set as an hourly basis, compensation shall be billed at the rates set
forth; in addition, reimbursable expenses shalt be billed at the prevailing IRS business miloage rates snd at 1.2 times the expenses
meurred, W no Rate Schedule is set forth, compensation shall be at the Consultants' then-effective Rate Schedule. Consultant
may adjust the Rate Schedule annually 10 reflect equitable changes in the various categories.

5. Period of Servite: This Agreement and the compensation set forth herein are established I anticipation of the continuous

progress of the services. in the event of suspension of Services by Client, Consultant may at its option terminate this Agreement
or request adjustment in the amotint of compensation,

6. Payment Terms: The client agrees to pay the Consultant for all Services perfoermed and all costs incurred. Prior to providing
sepvites, Client shall deposit a Retainer with Consubtant if so specified in the Agreement. The Retainer shall be credited on the
finat invoice and the remaining balance, if any, refunded to the Client. Invoices for the Consultant’s services shall be submitted,
at the Consuitant’s option, either upon completion of such services or on a monthily basis. invoices shall be due and payable upon
receipt. If Client reasonably objects to any portion of an inveice, Client shall notify Consultant n writing within 10 days from the
date of receipt of invoice, give reasons for the objection, and pay that portion not in dispute. Failure to pravide such writien
notice shall be deemed a waiver of alf objections 1o that invoice.

Accounts unpatd 30 days after the invoice date may be subject to 2 monthly finance charge of 1.5% on the unpaid batanca, fany
Wvoice is not paid within 60 days, Consultant may, without walving any claim or right against Client, and without liabllity
whatsoever to Cllent, suspend or terminate the performance of services. Inthe event any portion of an account remains unpaid
90 days after the billing, Consullant may institute coltection actlon. Chent shall pay all costs of collertion, including reasonabie
attorney’s fees.

7. indemnification: Consultant shall, to the fullest extent permitted by law, indemmify and hold harmiess Client and its officers and
directors, from and against alt claims, darmages, Hability, and costs (hut not including attorney's fees and other defense costs),
asserted by third parties and arising out of or in any way connected with the Project or the performance of Services under this
tgraement, excepting only those damages, liabilities or costs attributable to the negligence or willful misconduct of Cltent or lts
CONEFBELONS,

Client shatll, 10 the fullest extert permitted by law, indematfy and hold harmiess Consultant, its officers, directors, employees,
apents, and sub-consultants from and agalnst all claims, damages, iability and costs {but not intluding attorney's Tees and ather
defense costs), asserted by third parties and arising out of or In any way connectad with Lhe Project or the parformance of Services
under this Agreement, excepting only those damages, labifitles or tosts attributable 10 the negligence or willfud misconduct of
Constiltant or lts subconsultants or subcontractors.

8. Limitation of Liability: Consuitant’s liability to Cllent for any dialm, lass, or damage asserted by Cllent, its agents or employees,
or any third party claiming through Client, arising out of an alleged breach of this Agreement or any other act, error or omission
ot Consuliant, shall nol exceed the greater of the fees actually paid to Consultant by Client and $25,080 f the Client desires a
higher firit of tlability, the parties may agree to an increased fee to offset the increased Bmit of Hability,

1228 Perimeter Porkway, Suite 201 Page |2 2821 Emerywood Porkway, Suite 300
Virginia Beach, VA 23454 Richmond, VA 23294
[757) 427-1020 (804} 464-4111
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4. Discaimer of Consaquential Damages: In no event shall Consultanl be lisble tu Client for any special, Indirect, incidentad, or
consequential loss or damages, including but not limited to delay, disruption, last profit, and loss ol use damages arising out of or
in any way connected with the Project or the perfarmance of Services under this Agreement.

10, Information for the Sole Use and Renefit of the Clent: Al oplnions and conclusions of Consultant, whether written or oral, and
any plans, spetifications, or other documnents and services provided by Consuitant are for the sole use and banefit of Client on
the nemed project and are not {0 be provided to any othet person or entity without the prier wrilten consent of Consuitant.
Nothing contained in this Agreement shali create a contractual relatlonship with or a cause of action in favor of any third party
sgainst either Consubtant or Client. There are no intended third-party beneficiaries of this Agreement.

11, Ownarship of Documents: Al documents produced by Consultant under this Agreement are fnstruments of Consultant’s
professtonal service and shall remaln the property of Consuitant and rmay not be used by Client for any purpose other than the

Project without the prior written consent of Consultant.

12, Assignment: This Agreement may tot be assigned by either party without prior written approval by the other party. Client
acknowledges that Consultant may subcontract portions of these Services withou! the approval of the Client.

13, Standard of Care: Consultant will perfarm Services using the degree of skil and care ordinarily exercised under simifar conditions
by members of the Consultants profession practicing In the same or similar locality at the time of this Agreement. Consultant
shall not be required to execute any document that would result in Consultant certifying, guarasteeing, or warranting the

existence of any conditlans.

34

Dispute Resolution: Any claims or disputes between Client and Constultant arising out of the seyvices to be provided by Consultant
or out of this Agreement shall be submitted to non-binding mediation. Client and Consultant agres to include a similar mediation:
agreement with all contractors, sub-consultants, sub-contractors, supphiers, and fabricators, providing for mediation as the
primary methad for dispute resolution among al parties. in the event medtation is uhsuccessful, disputes under this Agreement
shail be resolved throuph litigation In a court of competent jurisdiction.

15. Accruai of Actlons: As between the parties to this Agreement: as to all acts or failures to act by either party to this Agreement,
any applicable statuta of llmitations shall commenca to run and any alleged cause of action shall be deemed to have accrued in
any and all events not fater than the relevant Date of Substantial Completion, and as to any acts or fatlures to act occurring after
the refevant Date of Substantial Completion, not fater than the date of Consuftant’s final invoice for the Services.

16. Termination of Services: This Agreement may be terminated at any time by either party should the other party fail to perform
its obligations hereunder, in the event of termination for any reason whatsoever, Client shall pay Consuitant for ali services
rendercg to the date of termination, and all reimbursable expenses incurred prior to termination and reasonable termination
expenses jncurted as the result of terminatlon,

17. 5ite Respensibifity: Cllent understands and agrees that construction phase services by Consultamt, including any special
inspection services that may be included under the Proposal, shall not in any way relieve the Client’s coniractors from their
responsibility and obiipations for quality control and guality assurance of contractars’ own work; for their means, methods,
sequence, and scheduling of construction; for job site safety; for compliance with Consuitant’s instruments of service; or for
compliance with applicable laws, codes, and rogulations. Cllent agrees that each contractor, subcontractor, or consultant not
employed by Consultant shall solely be responsible for working conditions; security and safety of persons and property;
compiiance with OSHA regedations; and providing aii safety equipment and Lraining necessary for the protection of its personnei.
Consuftant s not responsible for the contractor's failure to perform the work in accordance with the Contrack Documents.
Consuliant does not have the authority to supervise, direct, control, or stop contractors’ werk on the Project.

18, Pay Applications: If required by the terms of the Proposal, Consultant shalf review contracter payment applications, certify the
arnounts due to the contractar, and shall issue centificates In such amounts, Consuitant’s certification for payment to a contractor
shall constitute a representation to Client that, to the best of Consultant's knowledge, gained thraugh the site visits that are part
of the Project scope, the contractor’s work appears to have progressed to the point indicated In the payment application and
appears to be in genoral conformance with the requirements of the contract documents. Any such representation by the
Consuitan is subject to ravision upon subsequently discovered Information to the contrary,

19. Reguests for information: Il required by the terms of the Proposal, Consultant shall respond to reasonable requests for
information Trom the contractor performing work set forth on Consultant’s Instruments of service. Consultant shall endeaver Lo
respond 1o such reguests for Information within ten business days of recelpt thereof; however, if additional time beyeond ten
business diys it neaded because of the demands of the Project or other reasonable reasons for a delay in response, Consultant
shall inform the contractor of the anticipated timeframe for @ response o any given request for information. H the contractor

1228 Perimeter Parkway, Suite 201 Page |3 2821 Emerywood Parkwoy, Suite 300
Virginia Beach, VA 23454 Richmond, VA 23394
{757} 427-1024 (804} 464-4111
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requests for information, darifcation, or interpretation are for information that is apparent or reasonably inferable from
reasanable observation of field conditions or a review of Consultant’s instruments of service. Consultant shall be entitled to
rompensation as Additlanal Services for time spent responding te the requests,

20, Shop Drawings and Submittats: If required by the terms of the Proposat, Consultani shall review contractor submittals for the
limited purpose of determining general conformance with the design intent of Consultant’s instruments of service. Conformance
of the work with Consuitant’s instruments of service and applicable coges and standards is the sole responsibility of the contractor
performing the work, and the Consuftant’s review of the contractor’s shop drawings and submittals does not refieve the contractor
of that responsibility. if Consultant is requested to review more than twa submittals for the same scope of work, Consultant shall
be entitled to compensation as Additionat Servives for time spent reviewing snd responding to the submittal.

21. Cost Estimates: Consultant may provide opinions of construction and other project-related costs as part of these Services.
Consultant assumes no responsibiiity for such cost estimates as Consultant has no control over the costs of abor, materials, or
services furnished by others, or the competitive bidding and market conditions,

N

Insurance: Consultant will maintain the following Insurance coverape: Worker's Compensation; Commercial General Liabifity;
Automoblle Liability; and Professional £rrors and Omissions, Shoutd the Client reguest to be a named insured, or request the
Consudtant provide additional Insuranhce caverage, Cllent agrees to reimhburse the Consultant for any additional cost assotiated
with such requests, Consultant acknowledges that it canpot be an additional named insured under any poficy of Insurance
providing coverage for Professtonal Errors ang Omissions,

23. Deliverables: Consultant shall select the methods, software, and format of any deliverables utilized or created during the
performance of the work unless otherwise stated in the Agreement or requested by the Client prior to commencement of work,

flectroale deliverables shall be compatible with current industry standards and conversion to other formats shail be the
responsibility of the recipient.

24

Severability: | any part of this Agreement Is held to be iliegal or unenforceable, the validity and enforceability of the remaining
parts shall not be affected, and the rights of Consuttant and Cilent shalf be enforced as if the Agreement did not contain the iflegal
or unenforceable part,

These Standard Terms and Conditions ard any other dosuments expressly referenced in the Agreement constitute the entire
Agreement between the parties.

This Agreement entered into as of December 21, 2023,

.-"‘,. ‘/.-" ,"'.,:.v-"/"/ R

CONSWLTANT (Signoture} ’ CLIENT {Signoture)
banny Rudd, PE/Richmond Director of 8D A AL
{Printed name and Title} {Printed name ond Title}
SAC
{Company}
1228 Peritmeter Porkway, Suite 201 Page |4 2821 Emerywood Parkway, Suite 300
Virginio Beach, VA 23454 Richmond, VA 23294
(757} 427-3020 {804) A64-4111
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5711 Greendale Road
Richmond, VA 23228
Ph : (804} 365-6454

SRC, Inc. [ PURCHASF ORDER I
5711 Greendale Road

Richmond, VA 23228
Ph : (804) 355-6454

To: Bill Burge Order #: 22593
Speighl, Marshall & Francis Date: 1/8/2024
1228 Perimeter Parkway Job: 10-00-8855 Southside Depot Renovation
Suite 201

Virginia Beach, VA 23454

Ship To:

Description: Shorlng Design

Ordered By Delivery Date “Ship Via F.0.B. . ' Terms
Cost ' : R o At o Amount Sl
Job Code Cat Description . . Quantity - Rate - ]| ‘including Tax S Tax
10-00-8855 98-032 | 4 Add Engineering and Shoring 13,500.00
DozuSaned by Bosubmd by.
s s eses az s 3;500.00
pDanny Rudd bmuuj WO /1072024 | 9:34 mrirs™idkiff Enie PHlhafl 171072024 | 12:50 PM EST
"B i AN
Speight, Marshall & Francis setrhons Date SRC, Inc. HARHANERE Date
Page 1 of 1

For prompt processing, Please mail all invoicing to SRC at our
address above {Aftn: Accounting) or emall to AP@src-inc.net.
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January 28, 2024

Mr. Eric Midkiff

SRC, Inc

5711 Greendale Rd.
Richmond, Virginia 23228

>4 scaifolding

28N SOLUTIONS

RE: Southside Depot Renovalion Cupola Shoring

We are pleased to provide the foilowing quotation.

Cupola Shoring

¢ The scope of work for this project is to furnish, erect, and dismantle shoting to support the cupola.

« The shoring will be erecled according to the shoring plans provided by Speight, Marshall, Francis Siructural Engineers.

» The shoring will be on the second floor, first foor, and in the crawl space. The plywood on the first floor will be removed by
SRC to allow access to the crawl space in the location of the shoring towers, Scaffolding Sclutions will provide and install
the cribbing material that is required in the crawl space.

o Allwork will be completed from 7:00am-3:30pm, Monday-Friday.

e The scaffold design will meet or exceed OSHA standards.

SOUTHSIDE DEPOT

Cupola
2 Months total rental $ 5,500.00
$ .
Erection and Dismantle Labor $  10,540.00
Lumber $ 1,250.00
Freight, Delivery, Misc. $ 700.00
Total Labor and Delivery $ 12,490.00
Sub Total $ 17,990,00
Va Sales Tax at 6% $ 1,037.40
Total Price as Specified $  19,027.40

I

808 Holly Spring Avenue
Richmond, Virginia 23224
Phone (804) 232-9080

Fax (804) 232-9081

www scaffoldingsolutions.com
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Sﬂﬂtiﬂidi“ 808 Holly Spring Avenue
: %mg Richmond, Virginia 23224
' e 3 Phone (804) 232-8080
SOLUTTON Fax (804) 232-0081

E LEVAT’NG PER FORMAN CE www scaffoldingsolutions.com

o

v ANEER AHT AL TAEVA TN

Thank you for the opporiunity lo provide scaffolding for this project. Contact me if you have further questions.

Sincerely,

i
Uell Piclerson

Will Dickerson

Vice President

804-232-9080 office

] 804-232-9081 fax

804-652-7364 cell
wdickerson@scaffoldingsolutions.com

| —— ity
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SRC, Inc.

5711 Greendale Road
Richmond, VA 23228
Ph : (804) 355-6454

CONSTRUCTION
Subcontract Change Order

Project: Subcontract: 22467
10-00-8855 Southside Depot Renovalion Change Order: 1

37 River Street )
Petersburg, VA 23803 Date: 4/20/2024

To Contractor:

Miller Mechanical Inc
P.O. Box 1429
Glen Allen, VA 23060

The Contract is changed as follows:
Move HVAC Unit, new fittings, new drain pan

Move HVAC unit lo the West lo avoid the center rod of truss to the North. Add new drain pan to repair broken pan. install
extentions onto existing ductwork to accommodate the new ceiling joist sizes.

Cost Change

Code Request Description Amount
99-032 Move HVAC Unit, new fittings, new drain pan $3,875.40
The original Contract Amount was $2,932.00
Net change by previously authorized Change Orders $0.00
The Contract Amount prior to this Change Order was $2,932.00
The Conltract wilf be increased by this Change Order in the amount of $3,875.40
The new Contract Amount including this Change Order will be $6,807.40

The Contract Time will be unchanged.
The date of Substantial Completion as of the date of this Change Order therefore is

NOT VALID UNTIL SIGNED BY THE SUBCONTRACTOR.

SRC, Inc. Miller Mechanical [nc
CONTRACTOR SUBCONTRACTOR
&£711 Greendale Road P.O. Box 1429
Richmond, VA 23228 Glen Allen, VA 23080
(Signature) (Signatura)

By By

Date Date
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PAYMENTS ADDRESS
LOWHE'S

.0, BOX Ggua
PAlLAL, TX T5766-0775

[OWES

For inquires, calt pf:

irvolce & 90H 120 SAILIBM
Agoount Number 1 xouxx3312

Company Nama : BUBURBAN REMODELING CORP

Addroge t ATIN AP
ST GREERDALE RD
RICHMOND, VA, 23223

8G6-232.7443
Trans #: 390037622 P.OAJOk Name: 8B55-00(132
Sale Bate: 012212024 Store: 2918
Dus Date; 0372312024 Buyer Nama: MIDKIFE
ERIC
&x0 Daseription iy Unit Price Ex Pcice
0003000000 12244 2332 CAT RATED SHEATHING 2 Pe B30 .40 $80.80
BALES TAX ] EA $a.22 83.22
GO00RC0N01BERTO PROMOTIONAL DISCOUNT APPL 1 EA §0.00 $2.00
Subtotal: £80.80
Tax: $3.22
Total Involce: $64.02
Adjuatmenis: $0.08
Paymanis Applied: 50.60
Tatal Amaunt Quistanding $64.02
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PAYMENTS ADDRESS Inveicg # 1 909233 -MOCDAE

: 'M’" LOWES Ageount Number : xoxxx3812
LOIES B Gampany Nama : SUBURBAN RENODELING GORP
' RALLAS, TX 742660175 Address : ATTN AP
5711 GREENDALE RD
For tnquires, calt al: RIGKMOND, VA, 23228
866-232-7443
Frans i 392D76344 PAO.#Job Name:  8855-98002
Sale Bate: 021212024 Store: 2918
Due Date: 0412212024 Buyer Name: MIDKIF
ZRIC
&K1 Dascription Oy Unit Price Ex Price
D0QORDOOCO T2 548 B316-FT 16-GUAGE 3.50IB T b RO $11.80 31180
DO0OBO0CETE Y0 BIGMA 1-1/2-IN RIGD 2HL 5 10 EA $1.59 $15.50
U0GOODONNGTHE4E SiGMA 2-IN RIGID 2HL STRA 7 EA §$2.46 Lir.22
GROODONNCIRETH PROMOTIONAL DISCOUNT APPL 1 EA $0.00 $0.00
SALES TAX 1 EA $2.37 $2.37
Subtatal: $44.72
Tan! §2.37
Total Involeo: 54709
Adjostmonts: 0,00
Rayments Applied: S0.00
Tatal Amaunt Quistandhng: §47.09
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PAYMENTS ADDRESS Invnign #: 801317 MRXSH!

' “r':‘*?’" g LOWE'S Account Nymber : xoneeEs 12
LﬂlﬂES’ PO, BOX 569821 Company Name : SUAURBAN REMODELING CORP
j DALLAS, TX T8266-0775 Address 1 ATTMN AP
5711 GREENDALE RD
Eor inquides, ¢alt ot : RICHMOND, VA, 23223
8052327443
Trong #: 393783981 POfoh Name;  8B55-89032
Safe Date: (31972024 $tore: 2918
Dus Date: G5M812024 Buyer Name: MIDKHT
ERIG
SKU Dascription Oy Unit Price Ex Price
BALES TAX 1 EA $5.70 §5.79
DOCDGO0000S8072 HIS 1-CT 2N X 42N Z 78 EA $1.30 $38.40
{030ODN0Q0EDE04 HAM 1-CT 472-I8 ZING BEX N & £A §0.27 $1.35
OROOHCO00155ATE PROMOTIONAL DISCOUNT APPL 1 EA $0.20 £0.00
O0QR000G0 I T00RT IRW 1 172 X §iN SPEEDBO 1 EA £7.20 $7.30
0040DD000S4 3647 172N ZING CR3 HEX NUT 2 i EA $5.08 $5.68
Q00BBGO0H27 165 BEH 34N X 314N STRGH 1 EA $ay.94 $21.84
0000DD0060E3Y28 FLTWSHRS SAE 14/24-CT 15 aA $1.31 $19.65
000000000348 130 LN 1-374-14 ARRORED HOLE L £A $17.06 $47 08
Subtotalh $%109.30
Tax: £5.79
Total invaito: $915.09
Adfustmants: $0.00
Paymants Appliad: 50.00
Tatal Amaunt Quistanding: $445.0%
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PAYMENTS ADDRESS
LOWES

PO, BOX 589820)
PALLAS, TX 752680775

(WS

For Inquiries, colt ak:

fnvoicg #: 001342 MARLMFG
Agcount Number : xiomxx3g 12

Company Nama : SUBURBAN REMOBELING CORP

Addeoss t ATTN AP
971§ GREENDALE RD
RIGHMOND, VA, 23223

BOH-232-7443
Teans #: 393572368 P.Q.#Joh Name:  BRSS-498032
Sale Date: FHI152024 Store: 2918
Duo Date; Q552024 Buyer Name: WIDKIFF
ERIC
EKU Dascription Gy Unit Price Ex Frice
DOGIBDOOGIB5670 PROMOTIONAL DISCOUNT APPL 1 EA $0.00 $0.00
DO00ORDNG2560548 LOWES BLUE 2087 CARFENTER ! EA $4.28 $4.28
0006000416773 DIXOM LUMEER RED CRAYON i EA §1.41 §1.41
000000005002%77 SPY MACH-BLUE GQO DRLIUB 4 EA §0.42 $18.08
SALES TAX H EA $1.98 $1.96
D00CRO0MHOB0048 {RW 332N STARTER PUNG( 1 EA $3.88 $h.68
D00EBB001080949 1RW HB-1N CENTER PUNGH{- 1 EA $6.63 $6.63
Subtolal; $36.24
Tan: $1.66
Tolal Inwotee: $38.9¢
Adlusiments: m%“
Payments Applied: $0.08
Total Amount Quistanding: $38.99
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PAYMENTS ADDRESS involog #: 801435 BASCREQ

: "‘5‘*?" LOWE'S Aucount Number 1 xxxxsosadl 2
LMIES BT Company Nama : BUBURBAN REMODELING CORP
B BALLAS, tX 182650115 Addrogs 1 ATTN AP
5711 GREENDALE RD
For Inquiries, caltal: RIGHMOND, VA, 23228
BG6.232-7443
Trans ke Jgaseyg2 F.O.H/Joh Name:  8855-99032
Sale Date: 037202024 Slore: 2618
Dub Pate: 05202024 Buyer Wame: WIDKIFF
ERIC
|KU escription iy Unit Price Ex Price
DOGODRO0ZB6T008 BPY 1/2-IN X 6121 AUG 1 EA $16.14 $15.14
HO0aGD00a286771 DW IR 144N - 38N BKT 3 EA $4.73 54,73
QQOR00N0O1 BEATD PROMOTIONAL DISCOUNT APPL 1 EA $0.00 $5.00
SALES TAX 1 EA §2.3% $2.314
CAGOODON0ASTIAS DWW 8716IN B+G DRILL 81T 1 EA $13.03 $18.03
0000000002987 67 DW IR 141N « 14N BKT 1 EA $4.73 84.73
Subtotat: $43.H3
Tax: $2.94
‘Total Invoelea: 45,94
Adjusimisnts: $0.00
Paymenta Applied! $0.00
Total Amaunt Qutstanding: $45.54
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PAYMENTS ADDRESS Invoice #1 801371 MAPXPARL

: ‘“1‘*‘?’" g LOWE'S Agoount Number @ xxxxddiz
iﬂmﬁg .0, BOX 559821 Company Nama : SURURBAN REMODELING CORP
; DALLAS, TX 182650175 Address t ATTN AP
5714 GREENDALE RD
For inquiries, calt pl: RIGHMOND, VA, 23223
866-232.7443
Frans # 392852854 P.O.#41Job Name:  8B55-90032
Bale Date: 03052029 Slora: 2918
Pue Date: 0510572029 Buyer Namas: EHIEE
CRIC
&Ky Descrption Oty Unit Price Ex Peice
00000D00GIZB04S BP 70T 1004 PH PN HD 58 2 EA $2.83 $5.86
HO0030003632082 B 4-1) ZN XRE T-HINGE {- 3 EA $4.08 $12.18
00G0LGAN01 66670 PROMOTIORAL DISCOUNT APPL 1 EA $0.00 £0.00
SALES TAX 1 EA $0.96 50.95
Sublotal: $17 84
fax: 30,95
Total Involze: $18.78
Adjustments: $6.0¢
Paymants Appliad: 50.0¢
Fotal Amaunt Oulstanding: 54879
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Nardon: 1886 « L owd's Companisg, ng.

InvedzoMNo; S0157 4 MPYMEL
Arrasunt! 18,79
Coeeranl

SRC, Inc.

frrvoice Approval Page

irrecicg Droto; 0O0.05. 2004 012
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PAYHENTS ADDRESE ivoice # @ 801519 AIOHINL

: ""r*’;"' LOWE'S Agoount Number 1 onuo3gs 2
iﬂmﬁs P.0, BOX 569827 Gompany Nama : SUBURBAN REMODELING CORP
’ DALLAS, TX 752680775 Address  ATTN AR
5711 GREENDALE RO
For inquides, ¢ ol RICHMOND, VA, 23225
806-232-7443
Trans £ 303046541 P.OAMoR Name: 885398002
Safe Date: Q3H0YI2024 Stlora: 29i8
Due Date: G5/07/2024 Buyer Name: E&?&‘FF
8K Dascription Cty Unit Price Ex Price
D0GODR00BTE7 559 LB CONSTRUE BCRW2ING 1 EA $44.84 $44.84
DOGBN000TR7 981 10LB CONSTRUC SCRW 3 ING 1 EA $44 .83 $44.63
D00GGO0N0Y 73299 SAK 50-L.B NON-SHRINK PREC 4 EA 1879 %76.16
O0DOO00N0ATEY T2 QLT 7-tN POINTING TROWEL 1 EA §7.56 57.59
OR0000O0TRITEY QLT 5N MARGIN TROWEL PL 1 EA §7.10 $7.10
0000000008544 34 5-GAL LOWES BUCKET-URNITED 1 EA $4.73 $4.73
GOGDD000840005 2.BOT MEASURE RIGHT CONTA 1 EA $3.31 £3.31
BALES TAX 1 EA $10.85 $10.65
O000B00MQBTES CM BN 18T RECIP BLD 5 1 EA $13.76 $13.78
(000000001 88670 PROMOTIONAL DISCOUNT APRL, 1 GA §0.00 $0.00
Subtotal $ag0.31
Tax: T0.65
Total Invelee: $211.56
Adjustmeats: m---—;;;-&u
Paymunts Appliad: 0.0
Tatal Ameunt Quistanding: W
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PAYMENYS ADDRESS involcg #: 070233 -MJZCME

g "“'\'*‘f’" LOWE'S Agoount Number @ xxnouagt 2
LIIES Bt Company Nama : SUBURBAN REMODELING CORP
i DALLAS, TX TR2EE-07 75 Address t ATTMN AP
5714 GREENDALE RD
For Ingulres, ¢alt ph: RIGHMORND, VA, 23228
BOE-232.7443
Frans # 390135987 P.OMJoh Mame: 885590032
Bale Date 02312024 Slore: 2918
Dus Dater 032472024 Buyer Neme: WIDKIWF
ERIC
S Dascription Oty Unit Price Ex Price
BALES TAX 1 EA $4.85 $4.85
DOBGD0A00TB7 555 SLB CONSTRUG SCRW 3 IN GO 1 EA $28.48 $25.48
QOGRE00NQ00T20 2-4-03 KO WW SLCT 5700 20 pC $2.16 $63.00
(0000000016667 PROMOTIONAL DISCOLINT APPL 1 £A $0.00 50.00
Subtotal: $91.48
Tax: 44.85
Total Invoice: $86,33
Adjuatmenis: $0.08
Paymanis Appliad: $0.04
Taotal Amount Cutstanging: $a6.0a
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LOWES

FAYMENTS ADDRESS
LOWE'S

PO BOX B68827
DALLAS, tX TS2E6-0T73

For inquiries, ¢alt pE:

Inveine 1 973480 MARHKUR
Account Nymber @ xxxxxx3gi2
Company MNama : SUBURBAN REMODELING QORP
Addeess T ATTN AP
3711 GREENDALE RD
RIGHMOND, VA, 23223

866.232-7443
Trans & 393505848 P.OMJol Hame:  aBs5-99032
Sale Date: 01452024 Slore: 2918
Dus Dater 0501452024 Buyer Name: MDKIEE
CRIC
8Kl Dascription City Uait Price EX Peice
DOGBB0000T 78004 LNX 12-IN CABD TP REGIP 1 EA $14.71 1478
DOOKINN0S082377 EPY MAGH-BLUE GOO DRL LUB 1 EA 48 $5.48
BALES TAX 1 EA $2.14 $2.14
V0GRO0NC1 55670 PROMOTIONAL DISCOUNT APPY, 1 EA $4.00 $0.00
Q0GO0MIN0DEERE2 W 12IN 6P RECIP BLD B- 1 EA $18.13 316,13
Gubtotai: 540.32
Tex: $214
Total Invelear £42.46
Adjustmants: $0.0¢
Payments Applied: $0.08
Total Amaunt Quistanding: §42.46
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PAYRENTS ADDRESS Invoice # 1 877855 MTISGK

; "M"’ : LOWE'S Agoount Number » xxxneodgl2
LMIES B Company Narme : SUBURBAN REMOGELING CORP
i DALLAS, TX T5r65-0775 Address t ATTN AP
3711 GREENGALE RE
For inguiries, calt at: RIGHRIOND, VA, 23228
8G6-232.7443
Frans # 304484923 P.O.f#Jok Name: 885598032
Sale Date: 0372072024 Store! {500
Due Date: Q52672023 Buyer Nume: WIDKIFF
LRIC
§K) Dascription Gty Unit Price Ex Price
QO0GOCN010Z06483 E£8T 2-L8 DRILLING BAMMER 2 EA $15.18 §£30.38
BALES TAX 1 EA $3.18 $3.18
COQGO00040T2848 JRW 424N COLEY CHISELLY 4 EA §5.68 [y
O0GROONN015567H PROMOTIONA] DISCOLNT AP 1 FA §0.00 £0.00
Subtatai: 553.08
Tan: 318
Tatal Involce: $56.26
Adjuatments: 50.00
Paymanis Appliad: 500G
Tatal Amount Ouistansing: $66.26
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PAYMENTS ADDRESS Involco #: 289552 MRZMKA

: “?"}"" h LOVAES Ageount Number : xexxxz3gt2
L.UIES BT Company Nama : SUBURDAN REMODELING (ORP
j BALLAS, TX 782650178 Address 1 ATTN AP
ET11 GREENGALE RO
Eor tnquires, ¢ait ot : RIGHMOND, VA, 23228
8G5-232-7443
Trans #; 393678368 P.OM ok Nitme: 885598032
Sale Date: OH20/2024 Stora: 0569
Due Date: 05120620249 Buyer Noms: MIBRIFF
ERIC
sKU Tascriptien Oty Unit Prica Ex Price
DOOGDOGUGIER6TO PROMOTIONAL DISCOUNT APPL 1 EA £0.00 $0.00
Q0o0Bo00807E858 2-8:10 TOP GHOICE #2 8YP 1] EA 38.44 §75.86
BALES TAX 1 EA {4 56 54.56
Subtotaf: £75.960
Tax: $4.56
Total Involce: $80.682
Adhratrments: 5£0.00
Paymeants Applied: $0.00
Tatal Amaunt Quistanding: §80.62
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PAYMENTS ADDRESS Involog #: 883460 MSEKDDR

g ‘M"’" LOWE'S Acootint Number : xoooo3842
;”umﬁs' PO, BUX 569821 Company Nama ; SUBURBAN REMOBELING CORP
i DALLAS, TX TE286-0775 Addross t ATTN AP
5711 GREERNDALE RD
For Inquiries, call af 2 RIGHMOND, VA, 23278
BGE-232.7443
Trans #: 333657624 POMoh Nome: 885598002
Bale Date: 02972024 Sore: 0588
Pupe Data; 0512420249 Buyer Name: WMIDKIFE
ERIC
&Ky Description CHy Unit Price Ex Price
00G0BCO02318058 JORG 2P6 8N TRIGGER 1 EA $28.48 $28.48
BALES TAX 1 EA $17t $1.71
DOGORDNGIBSETE PROMOTIONAL DISCOUNT APPL 1 EA $0.00 £0.00
Subtotai: £328.48
Tax: 1.
Total Involce: $30.1%
Adjustments: $0.80
Paymeanie Applied: $0.80
Total Amaunt Outstanding: $3019
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PAYMENTS ADDRESS Invoico #: 987677 «MTHHPX

'M’" LOWES Agcount Nymber @ xoooodsd 2
iIES BT Campany Naria : SUBURBAN REMODELING CORP
j DALLAS, TX T4266-0175 Address i ATTN AP
5714 GREENDAE RD
For ingquines, calt al : RIGHMOND, VA, 23238
8G5-232-7443
Frans £ AMA08TT2 P.Q.4lJok Name: 885500032
Sale Date: 0342852024 Slore: 2918
Bus Date; G5I2812024 Buyer Nam: E}E?EIFF
KU TDascription Giy Unit Price Ex Price
D000GDNG 844468 100 X 1-12 HD: NAIL-APEX | EA $20.75 $20.75
000800000T88461 DRYWALL SHEETS - FINE 8-C S £A t5.68 §28.40
000006000095921 TP16 15 TIE PLATE {+1434 10 EA $1.06 $10.60
0000000005241 35 DTPAG-R 5XE TIE PLATE (+1 1 EA $0.93 50.30
0NQOOODAQOATTZ? 7-IN ANGLE ZMAX (37164} 2 EA §4.54 30080
Q000650004 15580 H2.5AZ HURR CLIP ZMAX (+2 50 EA $0.93 §548.50
0004000001 BE6TH PROMOTIONAL DISCOUMT APFL 1 EA $a.00 50.00
EALES TAX 1 EA $10.54 F10.04
Subtotal $206.35
Tax: $10.94
Tola) Involes: $297.24
Adlustmaents: $0,00
Paymants Applied: 50.64
Total Amount Qutstanding: W
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PAYMENTS ADDRESS
LOWE'S

PG, BOX 569821
DALLAS, TX 752680175

imES'

For Inquies, ¢all at:

involce # 096085 MPZLHF
Ageount Number : xxooeodd 12

Company Namo : BUAURBAN REMODELING CORP

Adddross « ATTN AP
5711 GREENDALE RO
RIGHMOND, VA, 23228

8082327443
Trans & 39268331 P.O.dljok Name: 885500032
Sale Date: U306/2024 Slora: 0500
Dup Date; 05/06/2029 Buyer Name: I'é‘ré%(ﬁ-'l’
EKYU Description Oty Unit Price Ex Price
DORODNAN22 3664 FB-IN1H FFRONG 88 TEE z oC $3.53 $7.08
BALES TAX 1 EA $1.05 $1.05
GOG0OR0N0CHITNS HLE 1-CT WaHIN ZINC FLAT 2 £A §$0.47 50.34
O00OCOCDC0RAB2Y BN K 1IN 2N HEX BOLY 2 EA §0.28 £0.58
000000003BAL020 SCTCH 1.375IN OUTOOOR CAR i EA $9.60 $O.60
0000000001 55670 PROMOTIONAL THECOUNT APPL. t] EA t0.00 §0.00
Subtatad: $47.56
Tan: $l.08
Tolal Involto: $16.81
Addjuntments: .._.w
Payments Applied: $0.040
Tetal Amount Quistanding: $18.61
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Invoice
L 808 HOLLY SPRINGS AVE. .
e N S[}ﬂfﬂ]m l“g RICHMOND, VA 23224 tnvoice Nutnber

58250
SOLUTIONS voies: (s00) 2050845 ivolcs Dato
Fax: (804) 232-0081 211612024
Please NOTE new Romi{ To Address Hsted below
gt SRC CONSTRUCTION INC., Re: SOUTHSIDE DEPQT RENOVATION
5711 GREENDALE ROAD SHORING
37 RIVER STREET
RICHMOND VA 23228- PETERSBURG VA 23803
JobNo | gustomer Joh No " Customer PO Paymant Torms Duse Date
RL1001325 | 29622 Net 30 Days 311772024
Guantity § Doscription i (E1E0) 2 Rato Prico !
1.00G ERECTION OF CUPOLA SHORIRNG 7.380.00 7,.380.00
1.8G 28 DAY SHORING RENTAL FROM 26124 THRU 3/4/24 2,750.00 2,750.00
1,00 LUMBER 1,250.00 1,280.00
1.00 FREIGHT DELIVERY EACH 3560.00 380,00
$104.11 per day
after 3-4-24
project to end on
Remitto: Scaffolding Solutions L1LC Subtotal: 11, 730.00
13432 Wards Rd Sales Tax: 682.80
Lynchburg, Virginia 24501 ‘Totat Amount Due: 12,412.80
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Expense Reimbursement

Name of Employees_. Tim Stafford Daten_ 07  B/26/2024
Date ttern & Vendor lob # Cost Code | Amount
3/26/2024{Lawes { Framing Brackets) B855 95032 5 47,53
Total & 4751
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LOVL'S HoRY CEHIERS. LED
J0BY LATERSHIE PRIVE
PRIKCE SEONGE, U 13RTS (804 957~

+ BALE ~
SRLESH: STSUENCY BHISILS  YRAKSK: DRMSEORZ 03-26-24

1913199 9D X ¥-1/2 Hod RAIL-Ri9Y B.68
§TI2T 1-1h RRGLE 2948 (37184 35,24

BE 4.1
. HEtObAL: .52
- *YRY: LR
ISVRICE 09571 TIRRL: {15t
pEBIn 4151

DEBIV: XNNLOXUCEOOUTOET RKDUNT;47. 31 AUINCD: 439216
CHIP BEFID201BDIRE853T 45/25/24 09:1:04

I Vardfled

TRACE: BhnkitEn
PURCEASE  DASE 820K TOTAL 9EBIY
41,51 .98 47.54

ALz B EFEBIT  TUR: 2050048009
Al achootineeofo 181 800
STbRE: 7919 TERMRRE: O3 0372674 oR0i)T
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ENTER BY COSPLETIMD & $H0RT SURIEY
VITATH ONF VEER AT: v, Soves.con/survey
YOUR [0 eHAT17 331900 269908

T X MM E N e o W ow

¥ 4D DURDIASE RECKSSARY TQ ERITR 08 UIH,
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-l‘qﬁ-ﬁn-n.u.a-ﬁ*

4
s
¥
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Expense Reimbursemant

Name of Employee:__, Tim Stafford Date:_ 07 3/26/2024
Date kem & Vendor lob # Cost Code §| Amount
3/26/2024{Lawes { Framing Brackets) R855 96.033 $ 47,58
Total & 4751
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SRC, Inc.

5711 Greendale Road
Richmond, VA 23228
Ph : (804) 355-6454

CONSTRUCTION

! Change Request I

To: Temidire Okeowo Number: 38

Date; 4/19/24

Job: 10-00-8855 Southside Depot Renovation
Phone:

Description: 30x30 access door for 2nd floor attic space in room 206

We are pleased to offer the following specifications and pricing to make the following changes:
Add a 30x30 access door for 2nd foaor attic space in room 206

Work performed by us:

Description Quantity Unit Unit Price Price
30%30 access door 2nd floor Labor $582.50
30x30 access door 2nd floor Material $443.44
Subtotal: $1,025.94

Subtetal: $1,025.94

SRC Mark-UP $1,025.94 15.00% $153.89

Additional Bond { Insurance $1,179.83 2.50% $29.50

Total: $1,209.33

If you have any queslions, please contact me at.

Submitted by:  Eric Midkiff {SRC, Inc.) Approved by:
SRC, In¢ Date:

Page 1 of 1
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FLUSH DRYWALL ACCESS DOOR
Model KDW

For Wall and Ceilings
e Workdh Leadung Mossfoctueet of Aicoas It
DATE
KARP ASSOCIATES, INC.,
260 Spagnoli Road Melville, NY 11747
(831) 768-8300 - Phone PROJECT DATA
(631) 768-8380 - Fax Project Name:
Architect:
SPECIFICATIONS
Contractor;
GENERAL SCOPE: Agent/Customer Name:

Access doors shall be Xarp Type KDW as manufactured by
Karp Associates, Inc., Meilville, N.Y.
Sizes shall be ag indicated on the drawings.

CONSTRUCTION:

1. Frame shall be 16 gage steel and door shall 14 gage
steel,

2. Trim ghall be galvanized steel drywall bead.

3. Hinge shall be pin type hinge, spring loaded making
door removable.

4. Latches shall be flush and screwdriver operated, or shall
be key operated cylinder lock with automatic dust shutter,
B. Finish shall be prime coat of rust inhibitive electrostatic
powder, baked white enamel.

* When hinge side is greater than 48", door shall have a
continuous piano hinge for rigidity.

STANDARD SIZES
DOOR SIZE WALL/CEILING NU“g?Sg OF [ sHipwr
HX W (IN.) OPENING (iN.) RS (LBS.)
6x6 63/8x 6 3/8 1 18
8x8 8 3/8x83/8 1 2.4
10x 10 103/8x 10 3/8 1 33
12x12 123/8x 12 3/8 1 5.8
14x 14 143/8x 14 3/8 2 6.5
16 x 16 16 3/8x 16 3/8 2 8.3
18x 18 183/8% 18 3/8 2 114
2222 20 3/8x 22 3/8 4 15.3
24 % 24 24 3/8 x 24 3/8 5 17.2
3624 36.3/8% 24 3/8 5 25.9
WooD }+—— OPENING SIZE = DOOR SIZE + 3/8" ]|
STUD _\E
16 GAGE FRAME
WOOD /
SCREWS
} J 9yt
156", V4"

STUD
LATCH

HOLES | —
< <

4 14 GAGE DOOR —/

PIN HINGE
" — w

SECTION A-A

Tagging Instructions:

Special Instructions;

PROJECT SCHEDULE
Oty H W ngféh(gs Finish Remarks

* The wall opening size for doors larger that 48 x 36
shall be 1/2" larger than the door size.

4
éDOOGOOOOGOOD r
o| SCREWDRIVER
2 OPERATED
of sTUDCATCH
[ R
Ale| . GALvANIZED i
| ~\ DRYWALL BEAD
-]
METALSTUD 00000000000000
«EII —— I W I
e W+ 207" ——]
SHEET METAL
SCREWS
GALVANIZED
BEADED FRAME
TO RECEIVE
DRYWALL CEMENT

Made with Union Labor
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SRC, Inc.

5711 Greendale Road
Richmond, VA 23228
Ph : {804) 355-6454

CONSTRUCTION

| Change Request I

To: Temidire Okeowo Number; 39
Date: 5/1/24
Job: 10-00-88585 Southside Depot Renovation
Phone:

Description: Added lights for Uni-sex bathrooms

We are pleased to offer the following specifications and pricing to make the following changes:

Add 4 replacement can lighis to the uni-sex bathrooms. 2 in each hallway. This work is being preformed based on the lack of tight
that is produced by the existing lights installed by the last contractor,

Work performed by us:
Description Quantity Unit Unit Price Price
added lights for uni-sex baths Labor $85.00
added lights for uni-sex baths Materiat $180.00
Subtotal; $265.00
Work performed by subcontractors:
Description Subcontractor Price
added lights for uni-sex baths $900.00
Subtotai: $900.00
Subtotai: $1,165.00
SRC-Sub-Mark-up $265.00 15.00% $39.75
SRC-Mark-up $900.00  10.00% $90,00
Additonal Bond / Insurance $1,294.75 2.50% $32.37
Total: $1,327.12
If you have any questions, please contact me al .
Submitted by:  Eric Midkiff (SRC, Inc.) Approved by:
SRC, Inc Date:
Page 1 of 1
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AVA

1 AYEIR

Rexel USA, Inc. d/b/a Mayer

1605 Sherwood Avenue Richmond VA 23220 Br#: 708500
804-353-3003 Fax: 804-355.3968
Quotation # 1971178
"Purchaser" Date: February 15, 2024
To: TAYLOR BROTHERS BUILD & ELECT Ship To: Mayer - Richmond
23052 DABNEYMILL 1505 Sherwood Avenue
PETERSBURG , VA 23803 Richmond , VA 23220

Project Name: Customer Contact: JACK

Job: SOUTHSIDE DEPOT SRC Mayer Contact; Pace, Michael
internet: www.mayerelectric.com
Quantities may be limited to normally purchased amounts through stock.Mayer QUOTATION VOID AFTER DATE: February 22, 2024
reserves the right to vold quotation for purchase quantities that exceed current shelf '

stock al time of shipment. Direct Shipment Quotes are valid based on terms provided

by manufacturer, PIPE AND WIRE QUOTE VOID AFTER: February 16, 2024
Line | Quantity Item Number Description Type Price Per Total
1 4 | 4"RECESS PER ATTACHED 450000 EA 180.00
Freight Terms: FOB Shipping Point Quotation Total: I 180.00

Freight Terms: Prepaid & Altowel:l Prepaid & Charged:III Spare Parts Included:[I]

Prices are subject to change at any time prior to shipment unfess agreed to otherwise in writing by and autherized representative of Seller. Orders related to this
quotation must be recelved, accepted and released by Seller within 48 hours of issuance of the quotation and are subject to availability. Many of Seller’s
mantifaciuring partners have advised that untit further notice they reserve the right to amend the delivery date, piice, scope and guantity of supply and/or other
terms and conditions sef out In their offer or quolalion and Seller equally reserves the right to pass through any such changes from its manufacturing pariners to
the Buyer. Delivery dates are only estimates. Seller shall not be Hable for failure to meet such dates resulling from product shortages or manufacturing deiays. Be
advised that Seller considers and changes imposed by its manufacturing partners and other vendors oulside Seller's reasonabie control and therefore subject to
Force Majeure provisions or similar common law doctrines such as “frustration” or “impossibility”. Seller's Standard Terms and Conditions of Sale are Incorporated
by reference into this quotation and are available at http:/fwww.rexelusa.com/terms or upon request, Seller shall mean the entily set forth on the face of the
[Quotation] or {Order Acknowledgment] Mayer Contact: 103524 Michael Pace

ACCEPTANCE

Date: Rexel USA, inc. d/b/a Mayer

email: mpace@mayerelectric.com

Page 10f 1 Form Effective Date: February 1, 2017
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CRLEDFA-4R-125-9CCT-UNV-WS

Technlcal Specifications

Performance

Product Type:
Commercial Downlight

Description;
Wattage and CCT selectable commercial downlights
for new construction and retrofit applications.

Wattage Equivalency:
8/11/14W CFL

Input Wattage:
7/9/12W

Lumens (Nominal):

7VW: 3000K @ 600%m; 3500K @ 6301m; 4000K @ 630Im;
S000K @ 620fm

9W: 3000K @ 80DEm; 3500K @ B30Em; 4000K @ 830Im;
S000K @ B20Im

12W: 3000K @ 1,0000m; 3500K @ 1,040Im; 4000K @
1,040Im; 000K @ 1,920lm

Efficacy:

7W: 3000K @ 86Im/W; 3500K @ 90lmy/W; 4000K @
20Im/W; 5000K @ B9lm/W

SW: 3000K @ S9km/W; 3500K @ 92lm/W; 4000K @
92lre/W; 5000K @ 91Im/W

12W: 3000K @ B3Im/W; 3500K @ 87Im/W; 4000K @
871m/W; 5000K @ 85im/W

Driver info
Type

120V

208v

240V

277V

Input Watts

L70 Lifespan:
50,000-Hour LED fifespan based on 1ES LM-70 results

Electrical
Driver:
Constant Current, Class 2, 60 Hz, 120V-277V, 120V:
0.11A, 277V 0.05A

Dimmiéng Driver:

Driver includes dimming control wiring for -10V
dimming systems. Requires separate 0-10V DC
dimaming circuit. Dims down to 10%.

THD:
<20%

Power Factor;
=0.9

Dimmable:
Yes, 0-10V dims down to 10%. See Dimmer
Compatibility List.

Input Voltage:
120-277V

Qperating Frequency:
50/60Hz

Need help? Tech help line: (888) 722-1000 Emall: sales@rabiighting.com Website: www.rablighting.com
Copyright © 2024 RAB Lighting All Rights Reserved  Note: Specifications are subject to change at any time without notice

Date:

LED Info
Constant Current Watts  7/9/12W
TIA Color  3000K/3500K/4000K/5000K

Temp
06A

Color
05A Accuracy S0 CRi
O5A

170
7/9/12W Lifespan 50,000 Hours

Lumens  600/B00/10006 Im

Efficacy  86/89/83 Lon/W imy/W

[nput Current @ 120V (mA):
110mA

Input Current @ 208V (mA}):
60mA

Input Current @ 240 (mA);
52mA

Input Current @ 277 (mA);
A6mA

Operating Temperature:
-4°F to 104°F (-20°C to 40°C)

Flicker:
£30%

Color Tempaerature:
Field Adjustable via dip switch
3000/3500/4000/5000K

.I'.ED Characterlistics

Color Accuracy (CRI::
>90 CRI

R9 Value:
High calor performance with RS greater than or
equal to 50

Page10of3
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CRLEDFA-4R-125-9CCT-UNV-WS

i Technical Specifications (continued)

Color Conslstency:
4-step MacAdam Ellipse binning to achieve
consistent fixture-to-fixture color

Color Stabllity:
LED color temperature is warrantied to shift no more
than 200K In color temnperature over a 5-year perlod

Color Uniformity;

RAB's range of Correlated Color Temperature follows
the guidelines of the American Nationa! Standard for
Specifications for the Chromaticity of Sofid State
Lighting (SS1) Products, ANS| C78.377-2017.,

nstallation
Mounting:

Recessed Housing

anstmctlon

Size;
4

Shape:
Round

Finish:
White

Enclosure Materlal:
Metal

Trim Style
Smooth

Lens;
Polycarbonate light diffuser distributes light evenly
and smoothly for general lighting applications

|
i ICRated:
| Suitable for direct contact with insulation

Alr Tight:
Housing certified Air Tight as per ASTM E283

Compllance
Listings:
UL Listed, UL Classified

Environment:
Suitable for use In dry, damp, and wet environments,

Energy Star Approved:
This product is ENERGY STAR® Version 2.2 Certified

Energy Star iD:
2389601

Model Number for Certification;
CRLEDFA-4R-125-8CCT-UNV-WS

T20 Compliant:
Not Compliant

Californla Title 24 JAS Compilant:
Can be used to conform with the requirements of
California Title 24 Part 6

Callfornla Energy Commission (CEC) Status:
Lawful for Sales in Californla

NEC Compliant:
Suitable for use in closets, Compliant with NEC Sec.
410.16 {A)(1) and 410,16 (C5).

{ESNA LM-79 & LM-80 Testing:

RAB LED fuminaires and LED components have been
tested by an independent laboratory in accordance
with IESMA LM-79 and LM-80.

RoHS:
Mercury and UV free. RoHS-compliant components.

FCC:
Complies with Part 15B of the FCC Rules

Trade Agreements Act Compilant;

This product is a product of Cambodia and a
"designated country” end product that complies
with the Trade Agreements Act

Other

Accessories;
DLPLATE/WFR3468/MB

Mounting Plate w/nailer bar
D14-6GOOF/R/P/CRLEDEA
Commerclal Downlight 4"-6" Goof Ring
DLTRIM/CRLEDFA4R-BNS

4" Smooth Brushed Nickel Color Trim
DLTRIM/CRLEDFA4R-BRS

4" Smooth Bronze Color Trim

DL -BS

4" Smooth Black Color Trim
DRI-25-EMGR-DC

Emergency Back up Driver

Need help? Tech help line: {888) 722-1000 Email: sates@rablighting.com Website: www.rablighting.com
Copyright © 2024 RAB Lighting Al Rights Reserved Note: Specifications are subject to change at any time without notice

Warranty:

RAB warrants that our LED products will be free from
defects in materials and workmanship for a period of
five {5) years from the date of delivery to the end
user, including coverage of light autput, color
stability, driver performance and fixture finish, RAB's
warranty is subject to all terms and conditions found

at rablighting.com/warranty.

Note;
All vatues are typical (tolerance +/- 10%)

Buy American Act Compliance;

RAB values USA manufacturing! Upon request, RAB
may be able to manufactuse this product to be
compliant with the Buy American Act (BAA), Please
contact customer service to reqiest a quote for the
product to be made BAA compliant,

Page 20f3
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CRLEDFA-4R-125-9CCT-UNV-WS RAB

Dimenslons || Features

Mounts directly into celfing, no housing required
Field-adjustable "set and forget” color temperature
High-performance LEDs for commercial applications

Meets air-tight requirements

0-10V diroming, see Dimmer Compatibility List

Suitable for wet and damp focations

Replacement for traditional corpact fluorescent recessed downlights

T 434305 et £1 K1V S

Ordering Matrix
Famlly Size

Py i .

| | CRLEDFA | 4

Shape Wattage CRI/Color Temp Voltage Finish Trim Qptlons
R 3 125 % 9ccT { UNV § wos o
424" Rw=Round 125 =12/9/7W 9CCT=90CRI, UNV=120/277V, W=White S=Smooth Blank=No
6=6" Selectable 3000K/3500K/4000K/5000K 6-10V Dimming Option
g=3" 165 = 16/12/9W fE =Battery
10=10" Selectable Backup
225 =22/16/11W
Selectable
245 = 24/15/15W
Selectable
335 =2 33/29/25W
Selectable
435 =43/37/32W
Selectable

i

H

Need help? Tech help line: {888) 722-1000 Emall: sales@rablighting.com Website: wwwi.rabfighting.com
Copyright © 2024 RAE Lighting All Rights Reserved  Note: Specifications are subject to change at any time without notice
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CRLEDFA-4R-125-9CCT-UNV-WS

Technical Specifications

Date:

Driver Info LED Info
Type Constant Current Watts  7/o/12W
120V TIA ggr'::' 3000K/3500K/4000K/5000K
208V 06A P
240V 05A color o ey
Accuracy
277V 05A 70
Input Watts 7/9/12W Lifespan 0000 Hours

Lumens 600/800/1000 Im
Efficacy  86/89/83 Le/W /W

Performance L70 Lifespan: Input Current @ 120V {(mA);

Product Type: 50,000-Hour LED lifespan based on [ES LM-70 results 1H0mA

Commercial Downlight
Electrical Input Current @ 208V {mA):

Description: Driver: S0mA

Wattage and CCT selectable commercial downlights Constant Current, Class 2, 60 Hz, 120V-277V, 120V:

for new construction and retrofit applications. 0.11A, 277V: D.O5A Input Current @ 240 {mA):

52mA

Wattage Equivalency: Dlmming Driver:

8/11/14W CFL Drivar includes dimming controf wiring for 8-10V Input Current @ 277 (mA}):
dimming systerns. Requires separate 0-10V DC 46mA

Input Wattage: dimming circuit. Dims down to 10%.

9 12W Operating Temperature;
THD: -4°F 10 104°F (-20°C to 40°C}

Lumens (Nominal): 520%

7W: 3000K @ 6001m; 3500K @ 630m; 4000K @ 630k, Flicker:

5000K @ 620Im Power Factor; <30%

SW: 3000K @ 8001Im; 3506K @ 830Im; 4000K @ 8300Imy; =09

500K ® B20km Color Temperature:

12W: 3000K @ 1,000fm; 3500K @ 1,0400w; 4000K @ Dimmable: Field Adjustable via dip switch

1,0401m; 5000K @ 1,020lm Yes, 0-10V dims down to 10%, See Dimmer 3000/3500/4000/5000K
Compatibility List.

Efficacy: LED Characteristics

7W: 3000K @ 86Im/W; 3500K @ 90lm/W; 4000K @ Input Voltage: Color Accuracy (CRi):

90im/W; S000K @ 89Im/wW 120-277V >90 CRI

OW; 3000K @ 891Im/W; 3500K @ 92lrn/W; 4000K @

92im/W; 5000K @ 91Im/W Operating Frequency: R9 Value:

12W: 3000K @ B3Im/W; 3560K @ B71Im/W; 4000K @ 50/60Hz

87Im/W; 5000K @ 85Im/W

High color perfarmance with RS greater than or

equal to 50

Need helpt Tech help line: (888} 722-1000 Email: sales@rablighting.com Website: www.rablighting.com
Copyright © 2024 RAB Lighting All Rights Reserved  Note: Specifications are sabject to change at any time without notice
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CRLEDFA-4R-125-9CCT-UNV-WS

Technical Specifications (continued)

Color Consistency:
4-step MacAdam Ellipse binning to achieve
consistent fixtare-to-fixture color

Color Stabllity:
LED color temperature is warrantied to shift no more
than 200K in color temperature over a 5-year period

Color Uniformity:

RAB's range of Correfated Color Temperature follows
the guidelines of the American National Standard for
Specifications for the Chromaticity of Sofid State
Lighting (55L) Products, ANSE C78,377-2017,

Installation
Mounting:

Recessed Housing

Coq;truq(on

Size:
4

Shape:
Round

Finish:
White

Enclosure Material:
Metal

Trim Style:

Smooth

Lens:
Polycarbonate light diffuser distributes light evenly
and smoothly for general lighting applications

IC Rated:
Suitabie for direct contact with insulation

Alr Tight:
Housing certified Air Tight as per ASTM £283

Compllance

Listings:
UL Listed, UL Classified

Environment:
Suitable for use In dry, damp, and wet environments.

Energy Star Approved:
This product Is ENERGY STAR® Version 2.2 Certified

Energy Star ID:
2389601

Model Number for Certification:
CRLEDFA-4R-125-9CCT-UNV-WS

T20 Compliant:
Not Compliant

CaliforniaTitle 24 JA8 Compliant:
Can be used to conform with the requirements of

California Title 24 Part 6

Callfornla Energy Commisslon (CEC} Status:
Lawfu] for Sales in California

NEC Compliant;
Suitable for use I closets. Compliant with NEC Sec,
410.16 (A)(1) and 410,16 {C5).

IESNA LM-79 & LM-80 Testing:

RAB LED luminaires anct LED components have been
tested by an independent laboratory in accordance
with [ESNA LM-79 and LM-80.

RoHS:
Mercury and UV free. RoHS-compliant components,

FCC:
Complies with Part 15B of the FCC Rules

Trade Agreements Act Compilant:

This product is a product of Cambadia and a
"designated country” end product that complies
with the Trade Agreements Act

Other

Accessories:
DLPLATE/WFR3468/MB

Mounting Plate w/nailer bar
D14-6GOOF/R/P/CRLEDFA
Commercial Downlight 4"-6" Goof Ring
DLTRIM/CREEDFA4R-BNS

4" Smooth Brushed Nickel Cofor Trim
DLTRIM/C FA4R-BRS

4" Smooth Bronze Color Trim

DLTR LEDFA4R-

4* Smoeth Black Color Trim
DRI-25-EMGR-DC

Emergency Back up Driver

Need help? Tech help line: (868) 722-1000 Ematk: sales@rablighting.com Website: www.rablighting.com
Copyright © 2624 RAB Lighting Ali Rights Reserved  Note: Specifications are subject to change at any time without notice

Warranty:

RAB warrants that our LED products will be free from
defects in materials and workmanship for a period of
five {5) years from the date of delivery to the end
usey, including coverage of light cutput, color
stabitity, driver performance and fixture finish, RAB's
warranty is subject to all terms and conditions found
at rablighting.com/warranty.

Note:
All values are typical (tolerance +/- 10%)

Buy American Act Compflance:

RAB values USA manufacturing! Upon request, RAB
may be able to manufacture this product to be
compliant with the Buy American Act (BAA). Please
contact customer service to request a gquote for the
product to be made BAA compliant.

Page X of 3
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CRLEDFA-4R-125-9CCT-UNV-WS

| Dimenslons

Tevn A s 4 AU Lot

Ordering Matrix

Familly Size Shape Wattage
(CRLEDFA | 4 = R | 128 i
H B PR PPN i U, i
4:=4"  R=Round 125 =12/0/7W
6=6" Selectable
g=g" 165 = 16/12/9W
10= 10" Selectable
225=22116/11W
Selectable
245 =24/19/15W
Selectable
33522 33/20/25W
Selectable
435 =43/37/32W
Selectable

Features
Mounts directly into ceiling, no housing required
Field-adjustable "set and forget” color temperature
High-petformance LEDs for commerciaf applications
Meets air-tight requirements

i 0-10¥ dimming, see Dimmer Compatibility List

Suitabte for wet and damp focations

Replacement for traditional compact fluorescent recessed downlights

CRi/Color Temp Voltage Finish Tdm Options
9ccT ouw | w s
9CCT = 90 CRI, UNV=120/277V, W=White S=Smooth Blank=No
3060K/3500K/4000K/5000K 0-10V Dimming Optlon ;
fE =Battery :
Backup i

Need help? Tech help line: (888) 722-1000 Emall: sales@rablighting.com Website: wwwi.rablighting.com

Copyright © 2024 RAB Lighting All Rights Reserved Note: Specifications

are subject to change at any time without notice
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SRC, Inc.

5711 Greendale Road
Richmond, VA 23228
Ph : (804) 355-6454

CONSTRUCTION

| Change Request I

To: Temidire Okeowo Number: 40
Data: 6/4/24
Job: 10-00-8855 Southside Depot Renovation
Phone:

Description: PCO-040 Cupota Window Replacement

We are pleased to offer the following specifications and pricing to make the following changes:
Option 3- Repair existing Sashes and make new frames. Handmade by local Craftsman.

-Frames will be made out of pine to match existing shape of window shash
-Existing window sashes will be repaired per the contract documents.

Lead time 4 weeks
Price Indiudes one (1} month rental of exterior scaffold.

30 days of General Conditions are included with this Scope and will need to be added to the contract days.

Work performed by us:
Description Quantity Unit Unit Price "Price
Cupola window Replacement Labor $85.00
Cupola window Replacement Material $15,328.50
Cupola window Replacement Equipment $1,600.00

Subtotal: $16,913.50

Work performed by subcontractors:

Description Subcontractor Price
Cupola window Replacement $43,520.00

Subtotal: $43,520.00
Subtotal: $80,433.50

SRC Mark up $16,913.50 15.00% $2,537.03
SRC Sub Mark up $43,520.00 10.00% $4,352.00
Additional Bond / Insurance $67,322.53 2.50% $1,683.06

Total: $69,005.59

Page 1 of 2
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SRC, Inc.

5711 Greendale Road
Richmond, VA 23228
Ph : (804) 355-6454

CONSTRUCTION

| Change Request I

To: Temidire Okeowo Number: 40
Date: 6/4/24
Job: 10-00-8855 Southside Depot Renovation

Phone:
Please note that SRC, Inc. will require an extra 30 Days Added.
If you have any questions, please contact me at .
Submitted by:  Erie Midkiff {SRC, Inc.) Approved by:
SRC, Inc Date:

Page 2 of 2
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SRC, Inc.

5711 Greendale Road
Richmond, VA 23228
Ph : (804) 355-6454

CONSTRUCTION

t Change Request |

To: Temidire Okeowo Number: 41
Date: 5/22/24
Job: 10-00-8855 Southside Depot Renovation
Phone:

Description: Roof Scffit Inspection and Repair

We are pleased to offer the following specifications and pricing to make the following changes:

General Notes:

0 Work to be performed during normal business hours, M-F 8am-5pm.

o Customer to provide access lo power and water at no additional cost to James River Exteriors.
o James River Exleriors to provide dump frailer to haul away alt construction debris.

o Tax included no bond.

0 Repairs above and beyend the scope of work 1o billed on a T&M basis rates listed below.
Foreman - $75.00 per man hour

Carpenter - $65.00 per man hour

Material - cost plus 20%

Remove and replace damaged fascia and sof?t

o Remove and replace damaged 1x6 fascia board with new Fir malerial 300 linear feet.

o Remove and replace damaged 3/8 plywood sof?t with new 3/8 AC plywood up to 150 linear
feetl.

o Remove and replace damaged bed molding up to 150 linear feet.

o Leave existing brackets in place while work is being done.

o Pre paint new Fascla and sof?t before i is installed.

o Cauik as needed where new sof?t and fascia and sof?t are installed.

o Framing and sub fascia will be replaced as needed and will be billed as T&M rates are listed

above.
Work perormed by us:
Description Quantity Unit Unit Price Price
Roof Soffit Inspecticn Repair Labor $85,00
Roof Soffit Inspeclicn Repair Material $1,125.00
Roof Soffit Inspection Repair Equipment $5,663.97
Subtotal: $6,873.97
Work performed by subcontractors:
Description Subcontractor Price
Roof Soffit Inspection Repair $16,209.42
Subtotal: $16,209.42
Subtotal: $23,083.39
SRC Mark-up $6,873.97 15.00% $1,031.10
SRC Sub Mark-up $16,209.42  10.00% $1,620.94
Additional Bond / Insurance $25,735.43 2.50% $643.39
adjustment $-0.01
Total: $26,378.81
Page 1 of 2
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SRC, Inc.

5711 Greendale Road
Richmond, VA 23228
Ph : (804) 355-6454

CONSTRUCTION

| Change Request l

To: Temidire Ckeowo Number: 41
Date: 5/22/24
Job: 10-00-8855 Southside Depot Renovation

Phone;
If you have any questions, please contact me at.
Submitted by: Eric Midkiff {SRC, Inc.) Approved by:
SRC, Inc Date:

Page 2 of 2
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R R AR P P B e 804~271 0663 fao4271 6855
JAMES RIVER S PO Box AT » Chesterfield; VA 23832

CUEX TERIORS . S e e Sho www;amesrwerexlenorscom f :

Date: May 21, 2024

To:  Eric Midkiff

E: Eric.midkiff@sre-inc.com
From: Mike Gladwell

Re: Fascia and soffit repairs
37 River St
Petersburg VA 23803

James River Exteriors, LLC proposes to furnish and install the materials necessary to complete the
following repairs.

* General Notes:
o  Work to be performed during normal business hours, M-F 8am-5pm,
Customer to provide access to power and water at no additional cost o James River Exferiors,
James River Exteriors to provide dump trailer to haul away all construction debris.
Tax included no bond.
Repairs above and beyond the scope of work to billed on a T&M basis rates listed below.
Foreman - $75.00 per man hour
Carpenter - $65.00 per man hour
Material - cost plus 20%

cC O 0 0O

* Remove and replace damaged fascia and soffit
o Remove and replace damaged 1x6 fascia board with new Fir material 300 Iinear feet,
o Remove and replace damaged 3/8 plywood soffit with new 3/8 AC plywood up to 150 linear
feet.
Remove and replace damaged bed molding up to 150 linear feet.
Leave existing brackets in place while work is being done.
Pre paint new Fascia and soffit before it is installed.
Caulk as needed where new soffit and fascia and soffit are installed.
Framing and sub fascia will be replaced as needed and will be billed as T&M rates are listed
above,

cC O 0 0O 0

fr

STONE  SIDING o« STUCCO « DRYVIT » HARDGSCAPES
REPAIR & MAINTENANCE + ADVICE
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L S 0, 8042710663 . 804-271-6855
JAMES RIVER TSI o POBoxnn: » Chesterfiéld, VA 23832 -

ES x T E R o RS- e :':'_3 e . S : www]amesrlverexlcrlorscom
Exclusions:
1. Painting of brackets, remaining soffits and bed molding
2. Lift rental

Cost of repairs as specified above: $16,209.42

Text Terms: The full amounts of all invoices are due upon receipt. In the event that the invoiced amount is
not fully paid upon receipt, a monthly finance charge at the rate of 1.5% per month, which is an annual
percentage rate of 18 %, will be applied on the unpaid balance until paid. Interest shall be compounded with
and added to the principal amount of the unpaid balance and shall thereafter constitute part of the unpaid
balance and shal accrue interest at the rate set and, on the texrms, set forth in the preceding sentence. It is
agreed and understood that if the amounts shown on the invoice are not paid when due, the customer agrees
to pay all costs that may be incurred in collection of the amounts, including reasonable attorneys' fees and
costs.

Accepted by Date

If you have any questions or need further assistance, please contact us via email or phone.

Mike Gladwell
Project Manager

2

STONE « SIDING » STUCCO » DRYVIT » HARDSCAPES
REPAIR & MAINTENANCE » ADVICE
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SUNBELY.

RENTALS PCH: 0153 SUNBELT RENTALS;, INC.

2332 WILLIS RD Salesman: 015324 EACHO. AUSTIN (153)
NORTH CHESTERFIELD, VA 23237| 1./ cq By. MSPORDER

804-275-8858

Job Site: RENTAI, OUT
SUBURBAN REMODELING CORP

37 RIVER ST IR A

PETERSBURG, VA 23803
Contract #.. 154338308

C#: 804-355-6454 J#: 804-625-2686 Contract dt. 5/20/24

Date out.... 5/20/24 8:19 AM

Est return.. 5/27/24 8:00 AM
Job Loe..... HISTORIC HOUSE, PETERSBURG
Job No...... PETERBURG DEPOT

Customer: 367276
SUBURBAN REMODELING CORP
5711 GREENDALE RD

P.O. #...... NR
RICHMOND, VA 23228 Ordered By.. METCALF, ERIC
NET 30
oTY EQUIPMENT { Min Day Week 4 Week Amount:
1.00 B0' ART MANLIFT W/JIB 550.00 550.00 1655.00 3845,00 1655.00

10827960 Make: JLG Model: 800AJ Ser #: 0300302492
MANITFT ART 80',JLG, BOOAJS, DSL, 4X4, FFT, SKYP, JIB, SKYG, AMBE, TRVA, GPS
HR OUT: 397.000

* &k EOP MSG * ok k

* Familiarization of the eguipment stated on this contract has been
offered te the customer.

* All required manuals are provided with the equipment stated

on this contract,

* OSHA 1926.453 & ANSI Regulation A92 reguires All Boom Lift occu-
pants to wear Personal Fall Protection connected to the designated
platform anchorage points. Personal Fall Protection equipment is
available for purchase from Sunbelt Rentals.

* If the users of this equipment have any questions contact
Sunbelt Rentals.

WARNING Overheight Hazard!! The machine you are loading REQUIRES

that you check the height of your load. Maximum Legal Height == 13'6"

Rental Sub-total: 1655.00
SALES ITEMS:
Qty Item number Unit Price
1 DLPKSRCHG EA 85.500 85.50

L E SR E SRR NS N A R R R R R R R R N R R E R R R R L E R R R R R E S RS S N R IE R E RS R N RN R R EE R SRR RN R NN

* *

|IF THE EQUIPMENT DOES NOT WORK MULTIPLE SHIFTS OR CUSTOMER IS RESPONSIBLE FOR
PROPERLY, NOTIFY THE OFFICE AT ONCE OVERTIME RATES MAY APPLY REFUELING, DAMAGES AND REPAIRS
. The totat charges are an estimale based on the estimated rental pericd and other information provided by Customer.
Gustomer assumes alt risks tated with the Equipment during the Rental Pesiod, Including Injury and damatge to persens, property and the Equipmant,
. ﬁtﬁli:mer is respcaﬁlbh for and shall only permit pro!;er tralned, Authorized Individuals to use the Equipmend.
Eauil S RO il 8

iy P properly, Is not su; b'{a for Customer's Inlended use, does not have operating and safely instructlons or Custemer has any questions reparding use of the Equipment,
Gustomer shall nol use the BEquipment and shall contact Supbelt 1mmedlatel¥.
. Enulpment misuse or using tdamaged or malfunctioning Equipment may resuit In serlous badily injury or death and Customer agress that Customer (1) assumes all risk assoclatad thereunder, and (i}
indeinnifles Sunbelt Entities for all elaims or damages as a result of misuse or use of damaged or matfunctioning Equipment.
. Cuslomer has recelved, read, understands and agrees fo the estimated charges and all the termes en this page, plus a¥ sectlons on the reverse side of this Contract "Sectlons"i, Including Release and
Indernnitlc;‘;;?n lr1| fsecthr::‘r; B a?d Environmental Fee in Section 16, which can also be found at www.sunbeltrentals.convrentalcontraet, * Delivery!/Pickup Surcharge fee explanation is available at
MWW W, Sun fentals.conyv surc

\arge.
. Guslomer must contact Sunbelt {g request plckup of Equipment, retatn the Pick-Up Number glven by Sunbelt and will be rasponsible for Equipment unthl actuallyretrievad by Sunbelt,
Customer walves ils tight to a fury trial in any dispite as set forth In Section 19.
9, At the slection of Sunbelt or Custemer, Guslomer agrees (o submit every dispute to arblication and walves any right to bring a class aclion as set forth in Section 20.

il

Customer is dectining Rental Protection Plan {see reverse side for detalls) {Cusiomer Initials)

Customer Signature Date Name Printed Delivered By Date

www.sunbelirentals,com PDFWS6 (Rav 02/28/22)
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Page 2of 2

SUNBELT.

RENTALS " . o SUNBELT RENTALS, INC.
2332 WILLIS RD Salesman: 015324 EACHO. AUSTIN (153)
NORTH CHESTERFIELD, VA 23237

804-275-8858 Typed By: MSPORDER

Job Site: RENTAL OUT
SUBURBAN REMODELING CORP

37 RVER ST N TR

PETERSBURG, VA 23803
Contract #.. 154338308

Ci#: 804-355-6454 J#: B04-625-2686 Contract dt. 5/20/24

Date out.... 5/20/24 8:19 AM

Est return.. 5/27/24 8:00 AM

Customer: 367276 Job Loc..... HISTORIC HOUSE, PETERSBURG

SUBURBAN REMODELING CORP

Job No...... ERBURG DEPO
5711 GREENDALE RD 0o '\#’ e EREUR i
RICHMOND, VA 23228 Ordered By.. METCALF, ERIC
NET 30
oTY EQUIPMENT # Min Day Week 4 Week Amount
SALES ITEMS:
Oty Item number Unit Price
TRANSPORFTATION SURCHARGE
1 ENVIRONMENTAL EA 32.270 32.27
2133X¥XX000 ENVIRON/HAZMAT/DISPQOSAL FEE
1 VASTRG41 EA 24,830 24,83
CHESTERFIELD 1.5% SHORT TERM RENTAL TAX
FREIGHT : 450,00
Eric +1 (804) 625-2686
Sub~total: 2247.60
Tax: 106.37
Total: 2353.97

Currently, Pay on Return per gallon prices are:

GAS: $10.500, DIESEL: $11,500, KEROSENE: $6.100, PROPANE: £$6.500
However, Customer agrees to pay Sunbelt's Pay on Return per gallon price in
place at time of return of the Equipment.

All amounts are in USD
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* *

IF THE EQUIPMENT DOES NOT WORK MULTIPLE SHIFTS OR CUSTOMER S RESPONSIBLE FOR
PROPERLY, NOTIFY THE OFFICE AT ONCE OVERTIME RATES MAY ARPPLY REFUELING, DAMAGES AND REPAIRS

. The total charges are an gstimale based on the estimated rental perfod and other Informatlon provided by Customer,

. Customer assumes all risks associated with the Equipment during the Rental Period, Including infury and dama‘ge to persons, property and the bBquipment.

. Customer Is resfonsrble for and shall only permit Epro rly tralned, Authorized Individuals to use the Equipment.

. If the Equipment doas nol operate properly, Is not suilable for Customer's intended usa, toes not have operating and safety Instructions or Customer has any questions regarding use of the Equlpment,
Customer shall nol use ihe Equipment and shall conlact Sunbelt ir iiately,

. Equipment misuse or using damaged or maliunctioning Equipment may result in serious bodilly Infury or death and Customer agrees that Customer (i) assumes all risk assoclated thereunder, and {ii}
Indemnifles Sunbett Enilles for alt clalms or damages as a result of misuse or use of damaged or malfunctioning Equipment,

. Customer has racelved, read, understands and agrees 1o the estimated charges and sil the terms on this page, plus all sactions on the raverse sida of this Contract &"Secﬂons"), Including Release and
Indemnitication fn Sectlon 8 and Environmental Fee In Seclion 16, which can also be found at www.sunbelirentals.comirentalcontract. * Belivery/Pickup Surcharge fee explanation Is avallable at

oo Deblehd e

www . sunbelrentals.c

. Customer musf coniacl Sunbalt (8 t plckup of Fqui f, retain the Pick-Up Number given by Sunbelt and will be responsible for Equipment untll actuatlyretriaved by Sunbeit

7 | g
8. Customer waives iis right to a jury trial In any dispute as set forth In Sectlon 18,
9. At the election of Sunbelf or Cusfomer, Cuslomer agrees to submit every dispute to arbitration and waives any raht to biing a class action as set forth In Section 20,
Customer 1s declinfag Rental Protecllon Plan (see reverse side for detafis) {Customer Initials)
Customer Slgnature Date Name Printed Delivered By Date
www.sunbeltrentals.com POFWS6 {Rev 02/28/22)
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SUHBELT RENTALS TERMS AND CONDHXINS

1 DEFIHMONS, "Authacized lndividuals® are those individuats that Customer directly of Indfizactly efiows louse the Equipment, wha
must be pmpeﬂy tained to usa the Equipment, o leasl 18 years oid of tha legal age ormanny in tha slate, whichever is greater and are nol wnder
iy drugs, aloota, subst: o ofhetwise impaired.” and incfudes any of your ues, agents,
officets, amp!nyeﬁs of anyora sigaing s Contract on your beha, mmmmﬂl Sendoes Charga® Is the tharga descrbed v Section 17,
*Equipment’ s the equipment and’or services idamt¥ed on tha olher pages piovided. together with all rep'acements, repairs, addions, attachments
and accessorlas and al fubwe Equipment rented, “lacldent” 5 eny Fe, cisalion, the®t, acddent, casualty, loss, vandafism, infury, death or damage ta
person of rapaity, clamed by any person o enity that appears to have posured in conneclion with $he Eqiépment. "Lost” means Lhe Equipment Is
edher stolen, s focation | unknown, of Cuslomer s unabia 1o recover 1 for a pericd of 30 days, "EMY’ is e Eqaipment’s fair mariel vata en of
aboul the date of the Inddent relaling 10 the Fquipmend, pha any adninistratva fees and expenses 'One SWI™ means notmora than 8 hours per
day, 40 hours per week and $60 howes every 4-week period, prowided 1hat dwbie 5hﬂ‘lm§§be 15D%andlrp’e shift wi be 200% of the 1ental charge:
an Equpment with howr meters, Ordnary Wear and Tear abls inthe equipmen! renlatindustry for Ore
Shifl 1sa. Party” means Sunbed or Customer and Sogether Both w the *Parties”, Pick-Up Mumber” (s the number Custormer oblams from Sunbed
evidencing the Customer's call by pick s Equipmient, *Rental Pertod” commences when the Equipment Ts delvered bo Gustomet or the Sfte Address
and confnues urdl the Equipment is returnad Io the Store of picked up by Sunbet during raimal business hours, piovided Customer has otherwise
camglied with 1Ns Conracl. "RPP” is [he rental proteckion fian descred in Secton 10, *Sis Address” Is e location thal Customer represents fre
Fquipmend wil ba ealad during Ihe Hental Peried Wentfied eader, *Sore” is tha Senbed beaton Weetfied earfier, "Sunbell” is Sunbel and its
effialed comparies, ther respechive officers, dreclars, employees and agents, “Telemetcs Data” Is 623 tobectad wihin the Equipment or via
software re'ztng o the Eduipmand, its performance, locabon, o operaters, Transporletion Sircharge” s m tharge fnlended I defray mwide rangs of
ansporiation expenses [beth direct and inclrect), whvich ere not ahwiys haly recovered by other fransporlation charges,
2 TERMS, Customers execution of this Confract of trking posseasion of the Equipmen? (whichever corurs first) shatl ba deemsd
stceplance of the terms hetein for Bés end of past and ftira conlracts bebwaen Sunbeh and Customer wpon Customer’s recelpt of Sunbel's
Equiprent vndzr those contracts, Custome ren's ihe Equipment [rom Sunkel pursuanl to this Contrack, wiveh s a bue ease, The Equipmant (o) s
and shal) remain the parsonal property of Sunbeit and (b} shall nol be afaed 1 any other roperty. Customes shall nol fledga or encumber B
Equipment i any mannet,
3) PERMITTED USE, Cuslames agrees and wariarts that (a) Sunbed has no conrcl over the mannat in which the Equiprent is
operated during the Rental Period by Customner of any thag party that Cuslomer mpfieitly of explicitly paimits, (b) peior bo each use ard 45 refrnin
sunbe!l, Cus!uref shaJI :-\spea lna Equmenl Iy ¢onfe Bhat Lhe Equipment is in good condtion, witheud defects, readable decals e oa the
qulp for Custnmar's infendad use; (c] Customat has sosss to 9nd reviews the operating end safely Instructions.

andwll weruta I:e i in with the I instructions end wiin applicable sa%ly equiament [d) any npparent agent at
the Site Address is euthorized 1o accep! defvery of the Eauipment{and if Customay requests, Customer suthorizes Sunbet b Reave the Equipmend
a! tha Sife Address without requivemenl of wrdlen receipt); fe) Customer shal immedialely slop usa and noSfy Surdelt if the Equipment ks damaged,
unsale, dsabled, mafunctionlng, waming fghts come on, levied upon, threatened with seizwre, Los or & any Incidenl oocurs: () Customer has
recefved Fom Surbelt 2l Information needed o requested (egarding the speration of the Equipment; (g Sunbelt is not respensible for providng
opétalor of cther training unkiss Cusiomer specificalty seqests In wring and Sunbett sgrees o providz such bairing (Custu'na' he:rg responsible
1o oblanal Irmung!hatt}us!amardasvrespnor‘ 1ha Fouip wo); (P Sunbekis for Custamer's ob

ton's) 1o any {disabled) Arthorized indwid: N}rAuanzed hdviduats shal use and operala the Equipmend, MWE‘-'HCL-‘EW
5 responsibie for ' Equipment and s use during tha Renat Pertod lega'dless of the user; ﬂ) Ihe Equipment shali be used and maintsined In e
carehd manaes, wihin the Equipment’s capacty and in with w aswell a8 Y oparating and safely mstuctions
provided on, in of with the Equipmenl and ali applicable lederal stata and local aws, peun.?s and fitenses, includng bk not imPed b, DSHA and
ADA, 85 fevised; (¥) the Equipment shall be kepdin 8 secune Tocation; and [I} Custamer shal peovide Sunbell with sccurate snd complete information,
which Sunbait rei€s upon to provide tha eppeopriale Equipment fo Customes,
4 PROHIBITED USE, Cuslomer shall nol () ater of tover up any decals o frsignia on the Eiprment, remave any operating or
safely equiprert or ingtructions or alter of tanper with the Equipmant; {b assign 25 rights under s Conlrack; (€] mave the Equipmerd from the Ste
Address without Sunbell's written consenl; (d) use I Equipment ina neghgend, tiegal, unauthorized of abusive manaer; of {8} publicize use of e
Equipment in any manner {including, withou! Imitation, prird, awdovisual or electionic); of () aliow he vse o the Equigment by anyore other than
Authorized individuals (Customer acknowiedging that the Equpmenl may be dangerous f used Impropedy o by muanr.ed padies).

HAINTENANCE, Cuslomer shal p 04 the Equd ard maink

of fus| and oil Zevals, graase, cooling and fud s;s!e-ns battories, Fresitracks nmmg edges, and ceaning in amorda'u with the manufachaer’s
specificalions, o3 appicable, Allolher mamienance ot epays may only be parformed by Sunbell or its agants, bul Sunbeil has no responsbilly during
the Ren'al Period 1o Insped or perform 2y mainienance of repairs urfess Cuslomer requests a sarvica call. If Sunbell determings lhatrepairs bo the
Equipment ae resded, othat thas Ordinary Weat ard Tear, Cuslomer shall pay the ful repal charges, edditenal fees, ¥ any, and rendal of the
Equépment undd Lhe repairs e completed, If Equipment is slolen ordamaged in excess of 40% of tha Equy 's P, Customer wiiibe

sha¥ cooparate with, assign Sunbell 2 daims and proceeds arising fram such bes, thelt, damage or destatSion, exetule and defver to Sunbelf
whatever documrerts are requived and lake o) other necessary steps b saoura In Surbelt such rghts, al Customer's expense.

£} REMTAL RATES. The Ietal charges specfied In this Cm?zaﬂ &' (a) estmaled based upon c\.wvec’s representation of the
astmated Rental Pericd ient®ed herein {rentad rates beyond ik i it Period may changs) snd i by Cuslomsr
lo Sunbett; ard {b) for ke Equpmen( 5 Use for One Shit, ufess a‘.rervrse noted, Weekly and 4 week rental rales shafl nol be Wuaes Reral
thatges estrue Sundays da not nekide and Custsmer 18 responsitfe for, () 93 coengumablos, Tees,
lenses, presenl and future laxes and ang olher gm-'erm\enld tharges based on Customer’s possession andior usa of the Equipmend, incluting
additional fees for more fhan One Shiftuse; () defvery and pickup chargesto and from the Store, including butnot Emi*ed 1o 2ny freight, ransportation,
dativery, picias and surchacge fees Ested in Ihis Condract, () maintanante, repairs and tepiataments Io the Bquipment as provided bereing (iv) a
cleening fze ¥ required; (v} miscelanaous chacges, such as fees for st keys, RPP, costs do recover Equipmenl, smergency mobdTuation of sloa
opening; (v} fuet tmed during the Renta) Pefied and for refueling Equilpmend o3 desorbed below, (vi) fines for usa of dyed diese! fue! In on<ozd
Equipmest; ad (vi} a4 Evvironmantal Senvices Chargs tseem;mbemm!aism ‘endronrentaes) and (if Iransportafion Surcharga

{see wanw sunbelentals com/surcharga), The i harge lor off i0ad diazel g does g fug) laxas of charges,
Smb&’lwleds [rese fees as reverwia and uses them at its discreSon.

PAYMENT, Customer shaltgay for the redilal o Equipent, safeof uf & othey Bems and senvi Hed

in l}ns Contract and al other amoainty due, withoud any offsels, In ful, inavanss i the fma of rental, 1miess Sunbail approves Cusiamar's executed

aedi appleation, Ce | customess who are approved for Sunbeifs axtandad paymentlemms musl pay, In aveass, upon receipl of

Sunbeits Ewdioe, either by cash, check or ACH, Customer must rotfy Sunbeh In viritng of any dspuled amounts, ckeling credf cad charges,
within 15 days afizv the receipl of tha imvoize'contradd of Customet ehall ba deamed 1o have F1avocably waved fts right to dispute such amownts, Al
Sunbeit’s diserebon, any aocouni with a delinduent balance may be placed on a cash basis, deposits may ba requred and the Equipment may be
pleked up withoul notice. Dua b tha diffcutty in flng ectual damages caused by late paymenl, Custome? agrees that u senvics chargs equal fa the
Iesser of 1.5% per monfh of (e maximun rale peemitied by law shall be assessed on aff defnquent acoounts, untl pard in full, Cuslomrer shalt
remburs Sunbed o ol ¢osts ncurred in ootlecting arry fale payments, inchiding, without fm7a%on, alioneys' fees. Paymend of any ke charga does
ot excue Customer of any defauk under this Contract Customar shall pay a fee of $75 for each theek rabrnad for tack of suffciant funds ta
compensate Sunbel fof s overhead for processing missed paymerd, Deposits vl anly ba returned afler all emounds are paid in full. USTOMER
AGREES THAY IF A CREDET GR DEBIT CARD IS PRESENTED TO PAY FOR CHARGES CR TO GUARANTEE PAYMENT, CUSTOMER
AUTHORZES SUNBELT T CHARGE THE CREOIT OR DEBIT CARD ALL AMOUNTS SHOWN OM THIS CONERACT AND CHARGES
SUBSEQUENTLY INCURRED BY CUSTOMER, INCLUDING BUT NOT LGANED TO, LOSS OF OR DARAGE TO YHE EQUIPHENT AND
EXTENSION OF THE RENTAL PERIOD. Effectiva Juna §, 2021 ad where permitted by Lsw, Sunbeltmay Enpose & surcharga of 2% minimum $3)
or ered card payments oo charge sucounls, THS suchargs B ool grester thaa Sunbelts merchant discounl rate for credfl card arsactions and Is
subﬁr.ifo s2es Lt nsoma prisdicbons,

13) RETURN OF EQUIPMENT, Sunbeit may lenminais ihis Cordract at any tma, for arsy reason. The Equipment shall be retumed to
Sunhait dad for fnsp andat fhe end of the Hertal Perlod) in1he same condtion il was received, fess Ordnary Wear
&nd Tear and fiee of eny hazard ey and i Cuztomar wil telurn the Equipment sl the end of the Rental Pericd, but wii contiree
1o ba responsibla for 2ental ard other charges after the Rentd Period ¥ Pw Equipment s not reburned by tha condifion required hereln, FF Sunbell
detivered the Equipmant to Custoreer, Cusloner shall noffly Sunbalt thel the Equipenant s 1eady ks 3¢ pitked up 8l the Sita Address and oblain &
Pick-Up Humber, which PickUp Number Customer shaudd keeg a5 prool of lhe call, provided Customes remalns Iiabla for any s, thefl, damagato
or destrugtion of b4 Frrsprenl undil Sunbalt confrms that the Faulbment Is returnad inthe condfon required herein. Custamer wil not ba charged
the rentat charges efter the dals the Pick-Up Number is given, previded Customer has oihetwise camptiad wih this Contratd, No pitkups otour on
Sundays ar sahdtory haldays and Sahrday pickups ae dependant on specifio Stove hows, HCustomer picked up Equipment, Custormer shall retun
Equipmert fo tha £ame Store during Fat Store's nornal business howrs, B the Equipment B notrehamed by the estmated end of the Rental Pedod
spea‘ed earter, Cuslomer apeas bo pay the appicable rentat rats ior the Equipment untl ihe erd of he Rental Period,

14 PURCHASES, I thls Contract Wenlfes ey Equpment, malstlals of other lams that it 1 ba prrchased by Cuskomer, Subadt
sells and delivers such ilems La Cusiomer on an “AS IS, WHERE I5” basis, with af faulls and wilhout any wantanfies {olher than manufachirer
wananfes, if any) in consideraton for Customer's paymenl 1o Surbelt of the full purchass price of the item, Striben retains Ede t e fem bl
Cuslomer has paldin fuilL
153 DEFAULY, Custorar shall ba in defaull # Sunbel deems dsef insecure or # Customer: (2) fals Io pay sums when due; (b}
breaches any Becton of this Cottract; {¢) becomas a deblor in & backnupley procseding, goes Inf receivership, takes protection fom ifs ceddors
trder aryy Insohvency lagistation, ceases lo carey on bumess erhasik Bssels gelzed by arwcred’:nr {d} fails o sLee tha Equipment as regoted,
or othenwisa places te Equipment atrisl; 4 of ({) s indefaut undar any other contract
with Sunbalt IF 8 Cuslosser defand cofurs, ‘Sunbet shml have n addition 1o alt nghs and remedies et lsw of n equily, the right do repossess the

For the FMV of the Equipmenl, incldng sales Lax, as applcable, Sunbelt has B fight loinspedt th Equpmeﬂ( wherever located, Customer has [ha
aurthority b and aceby grants Surha and its ageres tha tgh 18 entut fha physical Yocation of tha Equipmatit for Lhe piposes selforth herein, Sunbat
shall ba fesponsible R sepaits needed becauss of Ordinary Wear ard Tear, Custormer agmes that repair o2 replacement of the Equipmert
Cuslomes's exchisve remedy for Sund 1his Section, Nohwt b enviea. RCustomer breaches this Cortrac),
Sunbe't shall have na obigaton fo stop tha Rental Feriod, repars or eent ether o Customer undl Customer of its egent egress
w pay Tor such charges,

CUSTOMER LIABILIY. DURING YHE REMTAL PEADD, CUSTOMER ASSUMES ALL RISK ASSOCIATED WITH THE
posssssmu COHTROL OR USE OF THE EQUIPMENT, INCLUDING HUT HOT LIMTED T0, PERSONAL INJURY, DEATH, RENTAL
LHARGES, THEFT, LOSSES, DAMAGES AND DESTRUCTION, INCLUDING CUSTOMER TRANSPORTATICN, LOADING AND UNLOADING,
WHETHER OR NOT THE CUSTOMER ES AT FAULT. After 2n Inciders, Customer shatl ) immadiately noty Sunbei, tha pofca, il necessary, and
Custumer's nsurance carriers; (b) secure and manlan the Emrprr.em and the surroundng premises In the condion exisking at the fme of such
Incidanl, unti or iis agents o)k by submit f il p orulhetlhldpaw reporis tn Sunbett, and (d} as appicable,
pay Sunbed, in sdddion 1 othes sums cua herein, the rents! rata for Equpmem untl Bra repairs ase compleled or Equipmenl replbced plis elther i)
e PV of |y the bl charges of recavery and repairs of damaged Equipment, Accrued rental charges shalt rot bo epplied againsl thesa amounts.
Sunbalt sha'l have the tmmediate righl, but not obligstion, to reclaim enry Equipment lnvolved inany IndidenL
1] KO WARRANTIES. SUNGELT DISCLAIMS ALL REPRESENTATIONS AND WARRANTIES, EXPRESS DR IMPLIED, WITH
RESPECT TO THE EQUIPMENT, ITS DURABILIFY, CONDITION, MERCHANTARBILITY, NOR-IKFRINGEMENT, OR FITHESS FOR ANY
PARTICULAR PURPDSE, CUSTOMER ACKROWLEDGES ACCEPTANGE OF THE EGUP MENT ON AN “A3 1S, WHERE I5™ BASIS, WITH “ALL
FAULTS" AHD WIFHOUT ANY RECOURSE WHATSOEVER AGAINST SUNBELY ENTITIES, CUSTOMER ASSIIMES ALL RISKS ASSOCIATED
WiTH THE EQUIPMENT AND RELEASES SUNBELY ENTITIES FROMW ALL LABLITEES AHD DAMAGES (INCLUDING LOST PROFITS,
PERSOMAL IMJURY, AND SPEGIAL, MCIDENTAL AND CONSEQUENTIAL DAMAGES, EVEN IF ADVISED OF THE POSSRILITY OF SUCH
DAMAGES) [N ANY WAY CONNECTED WITH THE EQUIPMENT, TS BISTALLATION, OPERATICH OR USE OR ANY DEFECT OR FAILURE
THEREQF, A BREACH OF SUNBELT'S OBLIGATIONS HEREIN OR ERRCRS OR INACCURACIES R INFCRMATICH OBTATHED FROM
CUSTOMER OR THIRD PARTIES, UFON WHICH SUNBELY RELES; PROVIDED HOWEVER, IF CUSTOMER [8 A CONSUWER UNDER
APPLICABLE LAV, THEN KD CONSEQUENTIAL DAMAGES LIMIMATION OF HJURES T PERSONS SHALL APPLY,

8 RELEASE AND INDEMNIFICATION, YO YHE FULLEST EXTENT PERWFTIED BY LAW, CUSTOMER NDEMKIFES,
RELEASES, HOLDS SUNBELT ENTITIES HARMLESS AND AT SUNBELT'S REQUEST, DEFENDS SUNBELY ENTITIES (WITH COUNSEL
APPROVED BY SUNSELT), FROM AND AGAINST ALL LIABILITIES, CLAIMS, LOSSES, DAMAGES, AND EXPENSES (NCLUDMNG
ATTORMEY'S AND/OR LEGAL FEES AMD EXPENSES) HOWEVER ARISNG OR WCURRED, RELATED TO ANY INCICENT, DAMAGE TO
PROPERTY, INJURY OR DEATH OF AXY PERSON, CONTAMINATION OR ALLEGED CONTAMINATION, OR VIOLATION OF 1AW OR
REGULATION CAUSED BY OR CONKECTED WITH THE (a) ACCESS, USE, POSSESSION OR CONTROL OF THE EQUIPRENT BY
CUSTOMER OR AHY THIRD PARTY THAT CUSTOMER IMPLICTLY OR EXPLISTTLY PERMITS TO ACCESS, USE, POSSESS OR CONTROL
THE EQUEPKENT BURMNG THE RENTAL PERIOD OR (b} BREACH OF FHIS CONTRACT, WHETHER OR NOT CAUSED M PART BY THE
ACTIVE OR PASSIVE NEGLIGENGE ORDTHER FAULT OF ANY PARTY INDEMNIFIED HEREMN AND ANY OF THE FOREGOING ARISING OR
IMPOSED [H ACCORBANGE WIVH THE POCTRINE OF STRICT OR ABSQLUTE LIASILITY, CUSTOMER ALSO AGREZS TO WANE [75
WORKERS" COMPENSATION IHMURITY, TO THE EXEENT APPLICABLE. CUSTOMER'S INOEMNITY OBLIGATIONS SHAKL SURVIVE THE
EXPIRATION OR TERMNATION OF THIS CONTRACT, Aol Custorex's d et I paragraph shall be Joind end
9 IRSURANCE. Buring the Rental Peded, Customer shall mantan, ab s P {ha foliowing miimam GOVErage:
{a) for Customers using Equipment for non persuna}use p\e{a\ﬁbﬁy insurance ufnoﬂess than $1,000.000 per cecurrence, hch:ﬁng Coverage
for Qusiomay frathual Niabiltias Mutgin such inedin Section 8; {b) for Customens using Equipment
for non pessenal use, properly inswrance Bgainsd foss hy & rishs b e Equipmern, In an smaunt o1 least equat to the FMY thevedf, unless RPP &
elecied ot tha tme of rental and paid for prioe o any dnGdent; () worker's compensaton Insurance as required by law; and (d) autometile Fabiity
insuranee (indudng comprehenshve and cofislon coverags, and uninsured underinsured motoxist coverage), in the same amounts $at forth in
subsectony (&) end (b), & hw Equiprent is to ba used on any readway, Suth policies shal ba primary, non-contribulary, on an occurrence basis,
tontain a wahver of subrogation, name Sunbe and Bs agen's 25 an #ddibonal insured [inuding en eddBonal insured endorsement) end loss payee,
and provide for Sunbeit do recelve 2l least 30 days prior written nolice of any cancelialon or malerial changa. Any insirancs that excludes bosm
damage B overbans is & beeach, Cuslomer shali provide Sunbelt with cectifcates of inswance o ingwancecerificales Msuntelventals com
required above prior bo any rental and any Eme upon Sunbelr’s request. To the xtend Sunbelt Entties carry any nsurance,
5unbe4t Entties’ nswnme wil | bo considesed excess inswrence, Tra insurance fequited herein daes not relieve Customer of its responstiltes,
ided hetein, of for wiich Customer may be fabla by law or othenvise,
103 REN?»'«L PROTEGTION PLAN. Customer's 1epar o replazemand responsipiity in Secbons § and £ of this Contracl Is modfied
by the RPP, i offeted on- fhe Equipment, and Suinbell shal Init the amourt Sunbeh cofizcts fom Customer for the Equipment hoss, damags or
destructon o Ihe {dllowing amacnts lor each plece of Equipmenl. per each ooourrence: fa} 10% of the PV for Losl Equipment, up o a maximuen of
§500 per piaca of Equ; (1) 0% of 1 it charges ki incidental or actidental damaga ko Equipment, up to a traxdmun of §500 per piece of
Equipment; {c} n’wges excess of §50 per e e or tre repairs; and (d) nothing for Bhe reatal charges which woud cthenwise 2ccrve during the period
destroyed Fyuiprent isb ired of replaced by Sunbeltor Los| Equlpment is beingreplacad: arovided howesnt, the lregaing
RPP fabiy recintion on‘y apples ¥ the Condifions [defined below) are satisfed end en Exclusion {defined betew) dees notapply, The RPP 1 ROT
INSURANCE and doas HOT proledt Customer from Rabitty 1o Surbelt or others arising oud of possession, control of use of the Equpment, ncluding
infury o damage b persons o propesty THE RPP 13 A CONTRACTUAL MODIFICATION OF CUSTOMER'S LMABILAY, ANl of the
folkwing "Conditlans™ must be satisfed for tha RPP and ha coresponding Ratikty reducton Lo epply: (i) Customer atcepts tha RPP in advance of
Lhe 1enta; ) Customer pays $5% of the gross tental eharges as th lee for he RPP (plus appizable taxes), () Cusiomer fully comples with the
terms of s Contract; (iv) Customer's account is cuent af 1he Eme of I8 foss, thelt, damags or destuction of the Equipment: and {v) none of the.
Exclusions apply, Customer assumes the Exclusion risks, meaning Dhal ¥ any Exclusion etcurs, tha RPP does NOT reduca the $257y of Customer
e Sunbed for the ks, theft, or dastruction reseding From such Excbaion, "Exciusfons” shall mean oss, thell, damage of destucton of the
Equipmant: [A) due 1o infentonal misuse; (B} caused by Last Equipmant nol rey by Custamar o 1he police within 48 hours of disoavery, mnd
substantialed by a wiitden pofce repad {promptly defiveradta Sunbelil; (C) due b fioods, walsr leved changes, wind, stormg, eathquakes o Ads of
Ged; and (D) socessorics o Equipmend for which Customer Is nol charged tha RPP fee. THE EXCLUSYONS REMAIN THE LUEILITY OF
CUSTOMER AXD ARE NOT MGDIFEED BY THE RPP, RPP [5 REFLECTED ON THIS CONTRACT AS PART OF CUSTOMER'S ESYMATED
CHARGES UNLESS CUSFOMER HAS ELECTED TO DECLINE RPP N WR{ING, FAILS T FAY THE RPP FEE OR WADE CYHER
CONTRACTUAL ARRANGEMENTS WITH SUNBELT, Nowithstanding anything to 4 conlrary Inthis Conleact, i Lost Equipment Is later recovered,
SunbeH retains ownership of tha Equipment regardless of any payments mads by Customer or Customer's insutance company with respacl o such
Equipment, all of which paymedls are nonefundatie, Customar agrees 1o promplly retum any Equipment shat &s recovered, Sunbelt shall be
subrogeted o Customer's rights I recover agamsl any persen of entily relaling to eny foss, lhefl, damage or desiruction lo the Equipment, Customer

| wihout jutbical process or prior notice, Customer shalt pay all of Sunbel's costs, including reasonable cosls of collaction, cour cosls,
ahorrsysand $egal fees, incurred In exercising ary of s righls or remedies heqein. Sunbel shall ot be fable dua to setzura of Equipment by ceder
of governenertal auharity, CLISTOMER WAIVES ANY RIGHT OF ACHION AGAINST SUNBELY ENTITIES FOR SUCH REPOSSESSION.
161 CRIMMAL WARNING. Tha use of false Identication lo ablain Equipmenl or the faure to tetum Equipirest by he end of {he
Rental Period may be considered the®, subject $ criminal prosecttion and £l !abrit)'w#ere permetiad, , pursuant fo appicably ks,
ENVRONMENTAL SERVICES CHARGE. To promole a clean Sunbel thes varioos measures fo
comply with eosleabls e;wonmen!al regralations, as well s with Swrbels own podries. Suntedl alse Incus B wida range of envronmental iefzled
expenses (both i Inchida services such 25 wasle cisposal, constructionand maintenancs of cleaning facklies,
acquisition of mora fuel-eficient equlprrenk sswel B8, Iabotwsts adminisrelion oosts, elc, To hefp ofisel these and cther costs, Swibett assesses
an Erwrenmenial Senites Charge, phut applicable laxes haseca b conrbelion with certain rentals, Tre Endronmental Servkes Changa Is not & fax
of goverzrentally mandaied tharge and is not designated for any partioutar uge of plackd in an gstrow acohund, b is 2 chiangg hat Sunbell rofscts
as fevenue and uses atils discretion,
18} FUEL. For Equipment Lhet uses fuel, Customer has trres options: (e} Prepay Fuel OpSon - Customer may purchase aéul ank of
fuel for tha Equipment 8t the star of th rental, in which case a “eomenigned shuepe” wil appesr on this Contract {caloutried by muliphing the
estimated fue! capacity of Eqeipment by the Prepay per ga'on rate). As an added beneft, Cuslomer may rehan e Eadipreant hull af fuel and the
conven'ence charga wit be refundzd (however,  notsetumed ful, Customer will nol pblain any ereckl for fuet leA fnthe Equipment upon retuen; {b)
Pay on | Raturn Ophon - i Customer retrns Equipment with less fuet than when recelved, Cuslomer sha Fpay & refuetng charge {cavulated by
il Hank with fuel b d, by tha Pay o gt galion rata); avd {¢) Return Fud Option - if Customer
!etwns e Equp-nenlwh atleast as much husl as whan 2 wes received (ost Sunbek Ewpmericormsm aflltank of fueh, bed ol all, na fuel
chatge wi be sssessed. The osl ui Cu‘stu'nec refusfing Equipment ise¥ wil generaly be fower than the Prepay Fusl Option or tha Pay on Retum
Gp.nn, howares hesa opl ience of 7ot refusling, Customes agrees that nons of these opons ere & relal sals of fuel,
lNITATIDN OF SUNBELTS EEABILITY, IN CONSMERATION OF TRE RENTAL OF EQUIPMENT, CUSTOMER AGREES
TRATSUNIELI'S LIARILITY PHOER FHIS CONTRACT, INCLUDING ANY E4ABEITY ARISING FROM SUNBELT'S, SUNHELT ENTITIES, OR
ANY THIRD PARTY'S COMPARATIVE, CORCURRENT, CONYRIBUTORY, PASSIVE OR ACTVE NEGLIOEHCE OR THAYT ARISES AS A
RESULY OF ANY STRICT OR ABSOLUSE LIABILITY, SHALL NOT EXCEED THE TOTAL RENTAL CHARGES PAID BY CUSTOMER UNDER
THIS CONTRACT,

2 JURY TRIAL WAIVER, IN ANY DISPUTE ARISING QUT OF, Bl GONHECION WITH, OR N ANY WAY PERTAINING TO
THIS CONTRACT, CUSTOMER AND SUNBELT HEREBY KROWMGLY, VOLUNTARILY AND INTERTIONALLY WANE ANY RIiGHT TO-A TRIAE,
BY JURY, THIS WAIVER BETNG A MATERIAL |HDUCEMENT TO ENTERING INTO THIS CONTRACT,

21) ARBITRATION AGREEMENT & CLASS ACTION WANER, AT THE ELECTION OF CUSTOMER CR SUNBELT, ANY
DISPUTE ARISHG OUT OF, IN CONNECTION WITH OR N ANY WAY PERTAINING TO THIS CONTRACT SHALL BE SETFLED BY
ARBITRATION BROVGHE W THE PARTY'S INDIVIDUAL CAFACITY AND KOF AS A FLAINTIFF IN A PURFORTED CLASS OR
REPRESENTATIVE CAPACITY, ADMINISTERED BY YHE AMERICAM ARBIRATION ASSOIATION WHOER S COMMERCIAL
ARBITRATION RULES OR BY JALS PURSUANT G TS STREAMLENED ARBITRATIOH RULES AND PROC EDURES AKD JUDGEMENT ON
THE AWARD RENDERED BY THE ARBITRATOR(S) MAY BE ENTERED [N ANY COURT HAVING JURISTICTION THEREOF, THERE SHALL
BE ND RIGHT OR AUTHORITY FOR ANY CLAHAS TO'BE ARBITRATED OR TRIEL DN A CLASS ACTION BASIS,

22 COMPLIANCE WITH EXPORT AND IMPORY LAWS, Removal of the Equipment from tha Untad States (1.5, s prahbited
under iss Conback. K Customer desies of causes [he bansport adr epavation of the Eguipment oulsida of the U.S., Cusfomer must (a) obtan
Sunbeit's consen] prior Lo aking such action, including spproval of estabtshed customs beokar, and (b} erenute anamendmentia his Conbract, which
amendmant s intorporsted fevein, H Cuslomer enports or re-exporis wihout complying with the above sentence, Customer agrees Lhat [f) the
Exuipment is sutject 10 and musl cormply with 2l applicatie elq)Mlam, inchadng bl nd frited Yo the Export Adwinishrating Requtatons: erd (i)
Custarmer, 25 the exp porter of record, is resp far. {A} dalermining whether and oblaining if necessaty, export of te-export [censes or
other authorizations a8 required orior > exporting of te-experting the Equipment, (B} obtaining any required documentation recessary fo retam of
Iha Equiprrend, and {C) ensering o unas of trversions of the E ocour, Refer lo www,bis doc.gov for Information,

23) COLLECTION OF DA¥A. Cusfomer mr\senrs o e coimm use 85 discloswe of the data end iformation Custarer
votuntarly provies to Sunbel, Inchuding personal identifable informat m:lﬁnancm‘l fion, Bswell a5 the Telematics Data collerted fromthe
Equpme‘d,asdﬂmedin et Privaty Poficy found al waw. sunbelrentas.com/privacypofey.

24) GOVERNING LAW, The Partics expressly and imiwocably agrae: (a) this Contratl, inchudng any rafated tort clams, shad be
governed by the laws of South Caroline, wihoud seqard to any conflicks of ‘m pﬁmpﬂes and (b} i anySecwn of this Conlractis peohibited by any
law, such Sertion shall ba Inatfeciive fo the extert of such prokd
25) FORGE MAJEURE, Sunbelt shalt not ba abla ce fesponsible to the Cusﬂomei nor be deomed t buve defaued mdt of
breached s Contract, for any faiure or defay in fulfling or perorming eny term of tis Cortract when and I 1ra extand such fafwe o daiy is
cavsed by or resuls from acks bayond SunbeX's contref, Inciuding, withowt Emitafion, the foflawing force majetre events (Force Naiews Evenys)]):
[8) vels of God; (b B, fre, eardhepaka, epidemics, pandemics or explosion; (c) war, invasion, hostiifes {whether war Is declared o not), teirosist
Ihzeals or acts, rot or ofter thdl unvest; (d) govenvnent orday, law, reguiations, Shaldowns, of achioss; (e) embargoes of bockades i effest on of
afier Lha dale of this Contrect; (1) national of regional emeigency; {g} stikes, ot sloppapes o stowdk ar ofher industrial dishurh - {hy
shortage of aseguale power of transportation faciites; and §i) othes events bayond the contred of SunbeX.

) MISCELLANEQUS. This Contraed, togather with #rry Customer executed commarcial credt application, if any, constieles e
entire agreemzn! of the Partes regardng e Equipmant and may nol ba modfied except by witien amendmard signed by the Parties. Ay relerence
In Cuslomed's furchase order or other Custorar documend o other terms that sha!) cortrol this rancaction sha'l be vold. This Cantrack benafits so'ely
Ing Partizs and their respechiue permitted suceessors and assigng end nothing Tn this Cordract, ergress ot implied, conders on any other pesson any
legat of equabla fight, benefi or remedy of ary natura whatsoever unger or by reason of this Contract Cuslomer's obfpalions hereunder shal
sutvive 1 faemination of ths Conbrat, H asy term is invalid, egal, or urenforceable, such Invatdly, Fegality, o imenforceabilty shall nol aFect any
other beam o invafdate of render waenforceable such term, This Contradd and ail of Custores’s fights in and fo the Equipmeat are subtvidinale 1 811
rights, te and interesi of 21 persons (includng SunbeX's landess) who have rights i the Equy Headings are for Vi only. To L
extend that any lerms In this Contract corfiict, the Part'es agrea that the more specific lems conbrl, A copy of th's Conlract ehail be vald 85 e
orgingl, Any failrs by Sunbelt bo insist upon strict performance of ary Section of Wg Contrad] shall not be constued a5 o waivet of tha fight by
demand stricl performance indhe future, Custamer and the person signing this Conract agree, represent and warmant that {8) tha person execvling
Is 18 ¢or 10 legatage of melorly i tha slate, whichever ks graster and ey both heve ull suthorty to exacute, defiver and pacform th's Contrect; and
(b} s Contract conethites 3 legal vatd and binding obiigation of Customes, enforceable bn atcardanca wih 48 fems, ¥ s Partes have a fully
exeouted, actve agreement, Inlended lo gavern over conficting teams and condiions, such egreement sha take precedence tver the frms herein,

Asdtonal ferms end conditions for Shiving can be fourd at hitps Hhwww.sunbelrentals com/about/shorng-bridaing-adation=teims-ard-cond fons

Rev Dela 061162029
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SRC, Inc.

5711 Greendale Road
Richmond, VA 23228
Ph : (804) 355-6454

CONSTRUCTION

| Change Request I

To: Temidire Okeowo Number: 42
Date: 6/4/24
Job: 10-00-8855 Southside Depot Renovation
Phone:

Description; PCO-042 Trim Around North Storefront

Woe are pleased to offer the following specifications and pricing to make the following changes:
Install trim flashing fo match the store front around North Storefront.

Work performed by us:
Description Quantity Unit Unit Price Price
Trim Around North Storefront Labor $42.50
Subtotak: $42.50
Work performed by subcontractors:
Description Subcontracfor Price
Trim Around North Storefront $650.00
Subtotal: ~ $650.00
Subtotal: $692.50
SRC Mark up $42,50  15.00% $6.38
SRC Sub Mark up $650.00  10.00% $65.00
Additional Bond / Insurance $763.88 2.50% $19.10
Cost Correction $-0.01
Total: $782.97
If you have any questicns, please contact me at .
Submitted by:  Eric Midkiff (SRC, Inc.) Approved by;
SRC, Inc Date;
Page 1 of 1
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May 08, 2024

To: Eric Midkiff

E: Eric.midkiff@sre-inc.com

Re: Provide and install Flashing at rear elevation store entrance.
Per: Site visit by Mike Gladwell,

Qualifications:

Exclusions:

1. Painting
2. Caulking

Total: $650.00

STONE « SIDING » STUCCQO « DRYVIT » HARDSCAPES

Provide and install black flashing on rear elevation at storefront,
Contractor to re caulk storefront after new flashing is installed.
Customer to provide accessto power and water at no additional cost to James River Exteriors.

REPAIR & MAINTENANCE « ADVICE
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Terms: The full amounts of all invoices are due upon receipt. If the invoiced amount is not fully paid upon receipt, a
monthly finance charge at the rate of 1.5% per month, which is an annual percentage rate of 18%, will be applied on the
unpaid balance until paid. Interest shall be compounded with and added to the principal amount of the unpaid balance
and shall thereafter constitute part of the unpaid balance and shall accrue interest at the rate set and, on the terms, set
forth in the preceding sentence. It is agreed and understood that if the amounts shown on the invoice are not paid when
due, the customer agrees to pay all costs that may be incurred in collection of the amounts, including reasonable
attorneys' fees and costs.

Accepted by: Date:

If you have any questions or need further assistance, please let us know.
Sincerely,
Mike Gladwell

Project Manager
804-920-7627

STONE « SIDING » STUCCO « DRYVIT « HARDSCAPES
REPAIR & MAINTENANCE » ADVICE
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14.b.

City of Petersburg

Ordinance, Resolution, and Agenda Request

DATE: June 18, 2024

TO: The Honorable Mayor and Members of City Council
THROUGH: March Altman, Jr., City Manager

FROM: Randall Williams

RE: Resolution to Amend the Procurement Guidelines in Accordance with the Use of
Construction Management Contracts Per 2.2-4382 of the Code of Virginia with Respect to
Design-Build or Construction Management Contracts - Pages 437 - 447

PURPOSE: To amend the current Procurement manual/guidelines to be consistent with the procedures adopted
by the Secretary of Administration for utilizing construction management or design-build contracts.

REASON: To ensure that the city's Procurement Manual is updated to ensure that a Construction Management
at Risk contract could be used for the Farmer Street Police Headquarters renovation.

RECOMMENDATION: The Department of Public Works recommends that City Council approves the
resolution to benefit the 400 Farmer Street Police Headquarters renovation as well as other capital projects in
the future.

BACKGROUND: Guernsey Tingle has been collaborating with the City of Petersburg on the 400 Farmer
Street Police Headquarters project. One of the options for the project and to get the contractors started sooner is
the Construction Management at Risk process. In order to utilize this process, the current procurement manual
needed to be updated to be in accordance with the Code of Virginia's guidelines for design-build & construction
management contracts.

COST TO CITY: TBD
BUDGETED ITEM: Yes, but not for the amount that will be needed for this project

REVENUE TO CITY: $0

CITY COUNCIL HEARING DATE: 6/18/2024

CONSIDERATION BY OTHER GOVERNMENT ENTITIES: NA
AFFECTED AGENCIES: Department of Public Works

RELATIONSHIP TO EXISTING ORDINANCE OR RESOLUTION: NA
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REQUIRED CHANGES TO WORK PROGRAMS: NA

ATTACHMENTS:

1. City of Petersburg CMaR Resolution and Purchasing Manual 6.18.24 wo Clerk
2. SECRETARY CONSTRUCTION MANAGEMENT

3. VAHBI108 2024 Regular Session _LegiScan
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RESOLUTION TO AMEND AND RE-ADOPT
THE CITY OF PETERSBURG, VA PURCHASING MANUAL

WHEREAS, the City of Petersburg, VA Purchasing Manual ("Manual") delineates not only the
requirements of the Virginia Public Procurement Act, but also the methods and procedures that best
enable the City to procure the highest quality goods and services at a reasonable cost and in an efficient,
fair, and competitive manner; and

WHEREAS, the Manual was last amended on March 14, 2024; and

WHEREAS, the Council finds it is in the best interests of the City to add chapters regarding design-
build and construction management procedures in accordance with the Virginia Public Procurement Act.

NOW, THEREFORE, BE IT RESOLVED that the City of Petersburg, VA City Council hereby amends and
re-adopts the City of Petersburg’s Purchasing Manual by adding item D of section 2.2-4382 of the Code of
Virginia and renumbering affected sections. The Table of Contents is to reflect these changes.

Be it further ORDAINED that the City Manager is hereby authorized to make further amendments as
necessary to these provisions in order to comply with all applicable statutory and other operational
requirements to facilitate the use of Construction Management Contracts by the City.

28-1
03/20
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CONSTRUCTION MANAGEMENT (CM) PROCEDURES AS ADOPTED BY
THE SECRETARY OF ADMINISTRATION
Effective January 1, 2020

In accordance with the provision of Chapter 43.1 of the Code of Virginia (hereinafter
referred to as the “Chapter”), I hereby adopt the following procedures for the procurement of
Construction Management (“CM”) contracts, as defined in the Chapter which shall be
followed by all departments, agencies, and institutions of the Commonwealth (each of which
is hereinafier referred to as the "Agency"). These procedures shall be effective January 1,
2020.

A. LEGISLATIVE AUTHORITY: Under authority of the Chapter, the Commonwealth may
enter into a contract with a Construction Manager in accordance with these procedures
and § 2.2-1502.

B. CRITERIA AND APPROVAL FOR USE OF CM: The Agency shall follow all the criteria
for the use of CM as set forth in the Chapter and shall be limited to projects with a
construction value that is in excess of $26,000,000. With proper justification for complex
projects, the Director of the Department of General Services may grant a waiver of this
requirement.

C. CM SELECTION PROCEDURES: The following procedures shall be used in selecting a
CM and awarding a contract:

1. The Agency shall appoint an Evaluation Committee (“Committee”) which shall consist
of at least three members from the Agency, including a licensed design professional, if
possible. The Committee shall include a licensed professional engineer or architect
provided by the Division of Engineering and Buildings. The Agency shall contact the
Section in the Office of the Attorney General representing the Division of Engineering
and Buildings to determine whether a representative from the OAG should be involved.

2. The basis of the award of the contract shall be in accordance with the Chapter and the
criteria for the award shall be submitted to the Director of the Division of Engineering
and Buildings, in advance, for approval.

3. Selection of Qualified Offerors (STEP I): On projects approved for CM, the
Agency shall conduct a prequalification process as follows to determine which
offerors are qualified to receive Request for Proposals (RFPs}).

a) The Agency shall prepare a Request for Qualifications (“RFQ”) containing the
Agency's Facility Requirements, building and site criteria, site and survey data (if
available), the criteria to be used to evaluate RFQ Responses and other relevant
information, including any unique capabilities or qualifications that will be
required of the contractor. All offerors shall have a licensed Class “A” contractor
registered in the Commonwealth of Virginia as part of the Project team.

b) The RFQ shall be posted in accordance with Chapter 43.1 and agencies shall
Page 1 of 4
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include in the RFQ if responses may be submitted electronically and/or via
paper response.

¢) The Committee shall evaluate each responding firm's RFQ responses and any other
relevant information and shall determine those deemed qualified with respect to
the criteria established for the project.

d) The RFQ evaluation process shall result in a short list of three to five offerors to
receive the RFP, If available, the short list shall include a minimum of one
DSBSD-Certified Small Business that meets the minimum requirements for
prequalification. An offeror may be denied prequalification only as specified
under the § 2.2-4317, but the short list shall also be based upon the RFQ criteria.

e) The RFQ evaluation process shall evaluate an offeror’s experience for a period of
ten prior years to determine whether the offeror has constructed, by any method of
project delivery, at least three projects similar in program and size.

f) At least 30 days prior to the date established for the submission of proposals, the
Agency shall advise in writing each offeror which sought prequalification
whether that offeror has been prequalified. Prequalified offerors that are not
selected for the short list shall likewise be provided the reasons for such decision.
In the event that an offeror is denied prequalification, the written notification to
such offeror shall state the reasons for such denial of prequalification and the
factual basis of such reasons.

. Selection of a Construction Manager (STEP II):

a) The Agency shall send a Request for Proposal (“RFP”) to the offerors on the
short list and request submission of formal proposals from them. The criteria for
award shall be included in the RFP.

b) Proposals as described in the RFP shall be submitted to the Committee. Agencies
shall include in the RFP if responses may be submitted electronically and/or via
paper response.

¢) The Committee will evaluate and rank the proposals. After evaluation and
ranking of the proposals, the Committee shall:
i. Conduct negotiations with two or more offerors submitting the
highest ranked proposals. (or)

ii. Should the Agency determine, in writing and at its sole discretion, that only
one offeror is fully qualified or that one offeror is clearly more highly
qualified than the others under consideration, a contract may be negotiated
and awarded to that offeror.

d) The Committee shall make its recommendation on the selection of a construction
manager to the Agency head based on its evaluations and negotiations. The
contract shall be awarded to the offeror who is fully qualified and has been

Page 2 of 4
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determined to have provided the best value in response to the Request for
Proposal.

e) The Agency shall notify the Division of Engineering and Buildings of the
its selection of the Construction Manager and shall request authority to award a
contract by processing the CO-8, Approval to Award Construction Contract and
providing supporting documents to the Division via e-mail to
coforms@dgs.virginia.gov.

f) The Agency will notify all offerors who submitted proposals which offeror was
selected for the project. In the alternative, the Agency may notify all offerors who
submitted proposals of the Agency's intent to award the contract to a particular
offeror at any time after the Agency head has selected the Construction Manager.
When the terms and conditions of multiple awards are so provided in the RFP,
awards may be made to more than one offeror.

g) Upon request, documentation of the process used for the final selection shall be
made available to the unsuccessful proposers.

D. REQUIRED CONSTRUCTION MANAGEMENT CONTRACT TERMS: As required by
the Chapter any construction management contract will contain provisions requiring that
(1) not more than 10% of the construction work (measured by cost of the work) will be
performed by the CM with its own forces and (2) that the remaining 90% of the
construction work will be performed by subcontractors of the CM which the CM must
procure by publicly advertised, competitive sealed bidding to the maximum extent
practicable. The CM shall provide documentation detailing the reasons any work is not
procured by publicly advertised competitive sealed bidding, such documentation shall be
placed in contract file.

E. GUARANTEED MAXIMUM PRICE: The Guaranteed Maximum Price shall be
established at the completion of working drawings unless a waiver has been granted to
this requirement by the Director.

F. COVERED INSTITUTIONS: Covered Institutions as defined in the chapter are required
to develop their own procedures for determining the selected procurement method which,
at a minimum, shall consider cost, schedule, complexity, and building use and complies
with the requirements of Article 3 of the Chapter and with these procedures. Such
procedures, and any subsequent changes to adopted procedures shall be submitted to the
Department of General Services for review and comment only. Covered Institutions
procedures should not require the approval or involvement of the Director of the Department of
General Services or Director of the Division of Engineering and Buildings but should instead
seek the approval or involvement of the appropriate authority, as directed by the Board of
Visitors.

Page 3 of 4
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G. LOCAL PUBLIC BODIES: The Chapter requires local public bodies planning to use CM
to adopt guidelines consistent with the above procedures. Local public bodies are
encouraged to follow these procedures when developing their own. A key difference is
that steps requiring the approval or involvement of the Director of the Division of
Engineering and Buildings will instead seek the approval or involvement of the
appropriate authority, as directed by the governing body of the public body. Before
implementing CM, such public body must have the required professional staff and meet
the material requirements the Chapter.

H. GUIDANCE: Guidance for the use of these procedures can be found in the Construction
and Professional Services Manual.

W a/ﬂJUA./ ) /.Zf//%//?

Keyanna (ﬂmner Date
Secretary of Administration
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VA HB1108 | 2024 | Regular Session
Virginia House Bill 1108

Status

Spectrum: Slight Partisan Bill (Democrat 3-1)

Status: Engrossed on February 12 2024 - 50% progression

Action: 2024-03-08 - Conference report agreed to by Senate (40-Y 0-N)
Text: Latest bill text (Conference Sub) [HTML]

Summary

Virginia Public Procurement Act; construction management and design-build contracting. Limits the use of construction
management or design-build contracts by state public bodies and covered institutions for complex projects. The bill requires state
public bodies, covered institutions, and local public bodies to provide documentation of the processes used for the final selection of
a contract to all the unsuccessful applicants upon request. The bill adds certain requirements for covered institutions, including
posting all documents exchanged between the Department of General Services and the covered institution on the central electronic
procurement website eVA. The bill requires approval by the covered institution's board of visitors or governing board if the covered
institution chooses to proceed with construction management or design-build against the recommendation of the Department if the
project is funded by funds other than those provided from the state general fund and, if the project is funded by funds from the
state general fund and under $65 million, secure approval from the Six-Year Capital Outlay Plan Advisory Committee. The bill
requires a local public body to adopt a resolution or motion to use construction management or design-build, if required by its local
governing body, prior to issuing a Request for Qualifications and to publish notice of such resolution or motion on its website or
eVA. The bill provides that the Department shall report annually, for any construction management or design-build project, on the
qualifications that made such project complex. Finally, the bill requires the Department, with the assistance of staff of the House
Committee on Appropriations and the Senate Committee on Finance and Appropriations, assess implementation of construction
management and design-build projects and report its findings and recommendations to the General Assembly by November 1,
2029. Virginia Public Procurement Act; construction management and design-build contracting. Limits the use of construction
management or design-build contracts by state public bodies and covered institutions for complex projects. The bill requires state
public bodies, covered institutions, and local public bodies to provide documentation of the processes used for the final selection of
a contract to all the unsuccessful applicants upon request. The bill adds certain requirements for covered institutions, including
posting all documents exchanged between the Department of General Services and the covered institution on the central electronic
procurement website eVA. The bill requires approval by the covered institution's board of visitors or governing board if the covered
institution chooses to proceed with construction management or design-build against the recommendation of the Department if the
project is funded by funds other than those provided from the state general fund and, if the project is funded by funds from the
state general fund and under $65 million, secure approval from the Six-Year Capital Outlay Plan Advisory Committee. The bill
requires a local public body to adopt a resolution or motion to use construction management or design-build, if required by its local
governing body, prior to issuing a Request for Qualifications and to publish notice of such resolution or motion on its website or
eVA. The bill provides that the Department shall report annually, for any construction management or design-build project, on the
qualifications that made such project complex. Finally, the bill requires the Department, with the assistance of staff of the House
Committee on Appropriations and the Senate Committee on Finance and Appropriations, assess implementation of construction
management and design-build projects and report its findings and recommendations to the General Assembly by November 1,
2029.

Title
Virginia Public Procurement Act; construction management and design-build contracting.
Sponsors
Del. Betsy Del. Mark Del. Alfonso Del. Bill
Carr [D] Sickles [D] Lopez [D] Wiley [R]
Roll Calls

2024-03-08 - House - House: VOTE: Adoption (99-Y 0-N) (Y: 99 N: 0 NV: 0 Abs: 1) [PASS]

2024-03-08 - Senate - Senate: Conference report agreed to by Senate (40-Y 0-N) (Y: 40 N: 0 NV: 0 Abs: 0) [PASS]
2024-03-07 - Senate - Senate: Senate insisted on substitute (40-Y 0-N) (Y: 40 N: O NV: 0 Abs: 0) [PASS]
2024-03-07 - House - House: VOTE:REJECTED (1-Y 97-N) (Y: 1 N: 97 NV: 0 Abs: 2) [FAIL]

2024-03-06 - Senate - Senate: Passed Senate with substitute (40-Y 0-N) (Y: 40 N: 0 NV: 0 Abs: 0) [PASS]
2024-03-05 - Senate - Senate: Constitutional reading dispensed (39-Y 0-N) (Y: 39 N: 0 NV: 0 Abs: 1) [PASS]

Page 444 of 470


https://legiscan.com/
https://legiscan.com/VA
https://legiscan.com/VA/text/HB1108/2024
https://legiscan.com/VA/people/betsy-carr/id/1478
https://legiscan.com/VA/people/betsy-carr/id/1478
https://legiscan.com/VA/people/mark-sickles/id/748
https://legiscan.com/VA/people/mark-sickles/id/748
https://legiscan.com/VA/people/alfonso-lopez/id/13732
https://legiscan.com/VA/people/alfonso-lopez/id/13732
https://legiscan.com/VA/people/bill-wiley/id/22455
https://legiscan.com/VA/people/bill-wiley/id/22455
https://legiscan.com/VA/rollcall/HB1108/id/1406304
https://legiscan.com/VA/rollcall/HB1108/id/1406303
https://legiscan.com/VA/rollcall/HB1108/id/1405621
https://legiscan.com/VA/rollcall/HB1108/id/1405620
https://legiscan.com/VA/rollcall/HB1108/id/1404174
https://legiscan.com/VA/rollcall/HB1108/id/1402909

2024-03-04 - Senate - Senate: Reported from Finance and Appropriations (14-Y 0-N) (Y: 14 N: 0 NV: 0 Abs: 0) [PASS]

2024-02-28 - Senate - Senate: Reported from General Laws and Technology with substitute (15-Y 0-N) (Y: 15 N: O NV: 0 Abs: 0)

[PASS]

2024-02-13 - House - House:
2024-02-07 - House - House:
2024-02-05 - House - House:
2024-02-01 - House - House:
2024-01-30 - House - House:
2024-01-30 - House - House:

VOTE: Block Vote Passage (99-Y 0-N) (Y: 99 N: 0 NV: 0 Abs: 1) [PASS]

Reported from Appropriations (22-Y 0-N) (Y: 22 N: 0 NV: 0 Abs: 0) [PASS]

Subcommittee recommends reporting (8-Y 0-N) (Y: 8 N: 0 NV: 0 Abs: 1) [PASS]

Reported from General Laws with substitute (22-Y 0-N) (Y: 22 N: 0 NV: 0 Abs: 0) [PASS]
Subcommittee recommends reporting with substitute (8-Y 0-N) (Y: 8 N: 0 NV: 0 Abs: 0) [PASS]
Subcommittee recommends reporting (8-Y 0-N) (Y: 8 N: 0 NV: 0 Abs: 0) [PASS]

History
Date ‘ Chamber | Action
2024-03-08 Senate Conference report agreed to by Senate (40-Y 0-N)
2024-03-08 House VOTE: Adoption (99-Y 0-N)
2024-03-08 House Conference report agreed to by House (99-Y 0-N)
2024-03-08 House Conference substitute printed 24108992D-H2
2024-03-08 Conference: Amended by conference committee
2024-03-07 House Delegates: Carr, Cole, Bloxom
2024-03-07 House Conferees appointed by House
2024-03-07 Senate Senators: Locke, McPike, Head
2024-03-07 Senate Conferees appointed by Senate
2024-03-07 House House acceded to request
2024-03-07 Senate Senate requested conference committee
2024-03-07 Senate Senate insisted on substitute (40-Y 0-N)
2024-03-07 House VOTE:REJECTED (1-Y 97-N)
2024-03-07 House Senate substitute rejected by House 24108597D-S1 (1-Y 97-N)
2024-03-06 Senate Passed Senate with substitute (40-Y 0-N)
2024-03-06 Senate Engrossed by Senate - committee substitute HB1108S1
2024-03-06 Senate Committee substitute agreed to 24108597D-S1
2024-03-06 Senate Reading of substitute waived
2024-03-06 Senate Read third time
2024-03-05 Senate Constitutional reading dispensed (39-Y 0-N)
2024-03-04 Senate Reported from Finance and Appropriations (14-Y 0-N)
2024-02-28 Senate Rereferred to Finance and Appropriations
2024-02-28 Senate Committee substitute printed 24108597D-S1
2024-02-28 Senate Reported from General Laws and Technology with substitute (15-Y 0-N)
2024-02-14 Senate Referred to Committee on General Laws and Technology
2024-02-14 Senate Constitutional reading dispensed
2024-02-13 House VOTE: Block Vote Passage (99-Y 0-N)
2024-02-13 House Read third time and passed House BLOCK VOTE (99-Y 0-N)
2024-02-12 House Engrossed by House - committee substitute HB1108H1
2024-02-12 House Committee substitute agreed to 24106738D-H1
2024-02-12 House Read second time
2024-02-09 House Read first time
2024-02-07 House Reported from Appropriations (22-Y 0-N)
2024-02-05 House Subcommittee recommends reporting (8-Y 0-N)
2024-02-02 House Assigned App. sub: General Government and Capital Outlay
2024-02-01 House Referred to Committee on Appropriations
2024-02-01 House Incorporates HB965 (Lopez)
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https://legiscan.com/VA/rollcall/HB1108/id/1401414
https://legiscan.com/VA/rollcall/HB1108/id/1398613
https://legiscan.com/VA/rollcall/HB1108/id/1383638
https://legiscan.com/VA/rollcall/HB1108/id/1378630
https://legiscan.com/VA/rollcall/HB1108/id/1376309
https://legiscan.com/VA/rollcall/HB1108/id/1373958
https://legiscan.com/VA/rollcall/HB1108/id/1372439
https://legiscan.com/VA/rollcall/HB1108/id/1371810

Date Chamber | Action

2024-02-01 House Committee substitute printed 24106738D-H1

2024-02-01 House Reported from General Laws with substitute (22-Y 0-N)

2024-01-30 House Subcommittee recommends referring to Committee on Appropriations
2024-01-30 House Subcommittee recommends reporting with substitute (8-Y 0-N)
2024-01-26 House Assigned GL sub: Procurement/Open Government

2024-01-10 House Referred to Committee on General Laws

2024-01-10 House Prefiled and ordered printed; offered 01/10/24 24103223D

Same As/Similar To
SB18 (Similar To) 2024-03-08 - Conference report agreed to by Senate (40-Y 0-N)

Subjects

Administration of Government
Study Commissions Committees and Reports
Virginia Public Procurement Act

Code Citations

Chapter ‘ Article ‘ Section Citation Type | Statute Text
2 2 4380 (n/a) See Bill Text
2 2 4383 (n/a) See Bill Text

Virginia State Sources

Type ‘ Source

Summary https://lis.virginia.gov/cgi-bin/legp604.exe?241+sum+HB1108

Text https://lis.virginia.gov/cgi-bin/legp604.exe?241+ful+HB1108+hil
Text https://lis.virginia.gov/cgi-bin/legp604.exe?241+ful+HB1108H1+hil
Text https://lis.virginia.gov/cgi-bin/legp604.exe?241+ful+HB1108S1+hil
Text https://lis.virginia.gov/cgi-bin/legp604.exe?241+ful+HB1108H2+hil
Amendment https://committees.lis.virginia.gov/pdfs/drafts/24106423D.pdf
Amendment https://committees.lis.virginia.gov/pdfs/24106738D.pdf
Amendment https://committees.lis.virginia.gov/pdfs/drafts/24107877D.pdf
Amendment https://lis.virginia.gov/cgi-bin/legp604.exe?241+amd+HB1108AC

Supplement

https://lis.virginia.gov/cgi-bin/legp604.exe?241+oth+HB1108FH1122+PDF

Supplement

https://lis.virginia.gov/cgi-bin/legp604.exe?241+0oth+HB1108FS1122+PDF

Supplement https://lis.virginia.gov/cgi-bin/legp604.exe?241+0oth+HB1108FH2122+PDF
Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+H1104V0010+HB1108
Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+H1104V0022+HB1108
Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+H11V0066+HB1108

Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+H0204V0070+HB1108
Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+H02V0090+HB1108

Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+HV0772+HB1108

Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+S12V0215+HB1108

Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+S05V0571+HB1108

Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+SV1006HB1108+HB1108
Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+SV1053HB1108+HB1108
Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+HV1642+HB1108
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https://legiscan.com/VA/bill/SB18/2024
https://legiscan.com/gaits/subject/174
https://legiscan.com/gaits/subject/169164
https://legiscan.com/gaits/subject/169210
https://legiscan.com/gaits/citation/70166
https://legiscan.com/gaits/citation/70167
https://legiscan.com/gaits/citation/72572
https://legiscan.com/gaits/citation/70166
https://legiscan.com/gaits/citation/70167
https://legiscan.com/gaits/citation/816691
https://lis.virginia.gov/cgi-bin/legp604.exe?241+sum+HB1108
https://lis.virginia.gov/cgi-bin/legp604.exe?241+ful+HB1108+hil
https://lis.virginia.gov/cgi-bin/legp604.exe?241+ful+HB1108H1+hil
https://lis.virginia.gov/cgi-bin/legp604.exe?241+ful+HB1108S1+hil
https://lis.virginia.gov/cgi-bin/legp604.exe?241+ful+HB1108H2+hil
https://committees.lis.virginia.gov/pdfs/drafts/24106423D.pdf
https://committees.lis.virginia.gov/pdfs/24106738D.pdf
https://committees.lis.virginia.gov/pdfs/drafts/24107877D.pdf
https://lis.virginia.gov/cgi-bin/legp604.exe?241+amd+HB1108AC
https://lis.virginia.gov/cgi-bin/legp604.exe?241+oth+HB1108FH1122+PDF
https://lis.virginia.gov/cgi-bin/legp604.exe?241+oth+HB1108FS1122+PDF
https://lis.virginia.gov/cgi-bin/legp604.exe?241+oth+HB1108FH2122+PDF
https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+H1104V0010+HB1108
https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+H1104V0022+HB1108
https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+H11V0066+HB1108
https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+H0204V0070+HB1108
https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+H02V0090+HB1108
https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+HV0772+HB1108
https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+S12V0215+HB1108
https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+S05V0571+HB1108
https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+SV1006HB1108+HB1108
https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+SV1053HB1108+HB1108
https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+HV1642+HB1108

Type Source

Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+SV1119HB1108+HB1108
Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+SV1154HB1108+HB1108
Roll Call https://lis.virginia.gov/cgi-bin/legp604.exe?241+vot+HV1692+HB1108

Bill Comments

0 comments Sort by Oldest

Add a comment...

Facebook Comments Plugin
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STRATEGICALLY TARGETED AND
AFFORDABLE ROADWAY SOLUTIONS

1-95/1-85 PETERSBURG INTERCHANGE
AND ACCESS STUDY

Liz McAdory - Study Lead, VDOT Richmond District

. . . Andy Nagle, PE, PTOE — Project Manager, Kimley-Horn
City Council Presentation

June 18, 2024
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PRESENTATION OUTLINE

= Background

= Build Alternatives Overview
= [-95 and Washington Street (Exit 52)
= [-95 and I-85 (Exit 51)
= [-95 and Crater Road (Exit 50)
= Washington and Wythe Street Two-Way Conversion

= Preferred Alternative
= Schedule and Next Steps
= Questions
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PROJECT INFORMATION G

== Study Area Corridors
O Study Area Intersections

= |-95 from south of Crater
Road/Route 460 (Exit 50) to
Southpark Boulevard (Exit 53)

= 5 study interchanges
= 32 ramps

= 34 study intersections
= 20 signalized
= 14 unsignalized

" Local and regional partners - & g D care

3
o
| 0.5 Miles l g
A%}
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PURPOSE AND NEED

Purpose of Study:
" To identify and address the transportation needs within the study area
" To develop and evaluate potential solutions to address those needs

CRATER PLANNING
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PROJECT NEEDS

1-95 and Washington Street/Wythe Street Washington Street and Wythe Street Corridors

Interchange (Exit 52
ge | ) @ Providing pedestrian and bicycle

Improving access and providing a gateway connectivity and safety

to Downtown Petersburg

e Reviewing the feasibility of one-way

Reducing congestion to two-way conversion

@D 00 @

Improving safety at hot spots 1-95/1-85 and Crater Road Interchanges
(Exit 50 and Exit 51)

Improving signage and driver expectations Improving safety at hot spots

Providing multimodal connectivity and safety @ Reducing congestion

Screening phased improvements

CRATER PLANNING
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PROJECT NEEDS

= Safety

= Washington Street, Wythe Street, Crater Road, and Graham Road — Several segments or
intersections identified as high-ranking areas with potential for safety improvement

= |-95 Corridor — Several crash hot spots identified along 1-95

= Capacity
= Several ramps and roadway segments along I-95 are currently or projected to be over
capacity in future conditions
= Signage and Wayfinding

= Lack of destination wayfinding and clear, public-friendly access to guide travelers to
Downtown Petersburg from 1-95 and 1-85

CRATER PLANNING

m 1-95/1-85 Petersburg Interchange and Access Study \VDDT . DISTRICT COMM]SS[_'O.A[‘\] of4670




PURPOSE AND NEED

Proposed improvements will:
= Address capacity-constrained roadways in existing and future conditions

= Reduce recurring congestion and improve travel time reliability on the 1-95 study
corridor and arterial interchanges

" Improve identified safety hot spots along the freeway and roadway networks

=" Improve access to and from Downtown Petersburg

CRATER PLANNING
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STUDY SCHEDULE — COMPLETED TO-DATE

DRRERRERED

Study
Kickoff

Signed
Framework
Document

Existing
Conditions
Analysis

Future Conditions
Analysis and
Concept
Development

&

[ : =‘I b [ I 1-95/1-85 Petersburg Interchange and Access Study \VDD I

Concept
Screening

Build
Alternatives
Analysis

Public Outreach
and Preferred
Alternative
Selection

Implementation
Plan and
Reporting

x

WE ARE HERE
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REVIEW OF BUILD ALTERNATIVES




BUILD ALTERNATIVE 1

1-95 and Washington Street

——= Single Point-Urban

Lnt&tehange

 Partial Cloverleaf
——= Double Roundabout
——= Single Roundabout e
——=Sphitinterchange
——Zrajdod oo
Southbound 1-95 and

'A./ 8 o‘""""3rk

Crater Road

3

« Graham/Crater Removal Modified S

o sondhiesilogorare

CTADSH

County Drive

Northbound |-85 to
Northbound 1-95

« Two-lane ramp extension

——Ramp-reatigamont

\

a Northbound 1-95 and
Crater Road

Pagtial lidat

 Full ramp consolidation

e

&

-95/1-85 Petersburg Interchange and Access Study
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BUILD ALTERNATIVE 2

1-95 and Washington Street

e Single Point Urban

Interchange

—  Traditional Diamond I
———-= Partial-Cloverleat
——= Double Roundabout
——= Single Roundabout e
——=Sphitinterchange
——Zrajdod oo
Southbound 1-95 and

~ thpar

o
SVary

Crater Road

3

« Graham/Crater Removal Modified S

o sondhiesilogorare

CTADSH

County Drive

Northbound |-85 to
Northbound 1-95

« Two-lane ramp extension

——Ramp-reatigamont

\

a Northbound 1-95 and
Crater Road

 Partial ramp consolidation

e s aseteaten
e

Southbound 1-95 and Crater Road
and northbound 1-85 to northbound
1-95 improvements the same as
Build Alternative 1

&

-95/1-85 Petersburg Interchange and Access Study
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BUILD ALTERNATIVES




BUILD ALTERNATIVE 1 CONCEPT SKETCH - | -95 AND WASHINGTON STREET

% a8 7 e )

pa

1-95 and Washington Street
Geometric Concept
Partlal Cloverleaf Interchange

Consolidates freeway
ramps at Washington
Street with a partial
cloverleaf interchange

Unable to maintain
off-ramp to Bank
Street

Widens and extends the
northbound I-85 ramp to
northbound 1-95

Converts Washington
Street and Wythe Street
to two-way

| Aerial Imagery Courtesy of VGIN

[PRELIMINARY | ™~

THE!E FLANI ARE UNFINISHED AND

ARE NOT TO BE USED
POR ANy TVPE OF CONSTRUCTION O THE
AGQUISITION OF RIGHT OF WAY.

SCALE
 ——
0 150" 300"

B EHISTING PROPERTY LINES ~ — PRCPOSED MEDIAN CURR
FROPORED FAVEMENT e LIMITED ACGESS BOUNDARY

FROFOSED COMCRETE ITEME [T PROPOSED DEMOLITION

Feovoram 100 veAR sidewalks, and ADA
CTADCHE

compliant infrastructure
-95/1-85 Petersburg Interchange and Access Study 13

m Page 460 of 470

Provides crosswalks,




BUILD ALTERNATIVE 2 CONCEPT SKETCH - | 95 AND WASHINGTON STREET

1-95 and Washington Street
Geometric Concept
Single Point Urban Interchange

Consolidates freeway
ramps at Washington
Street with a single point
urban interchange

Maintains off-ramp
to Bank Street

Adds one new traffic 5|gnal
to facilitate movements to

Widens and extends the
northbound I-85 ramp to
northbound 1-95

Converts Washington
Street and Wythe Street
to two-way

B CHISTING PROPERTY LINES ~ — PROPOSED MEDIAK CURR
FROPCRED PAVEMENT ——— LMITED ACCESS BOUNDARY
FROFOSED COMCRETE ITEME [T PROPOSED DEMOLITION

PRELIMINARY

THESE PLANS ARE UNFINISHED AND
UNAPPROVED AND ARE NOT TO BE USED
FOR ANY TYPE OF CONSTRUCTION OR THE

Provndes crosswalks, FOR TR OF ConsTRUCTY

PHOPOSED BRIDIE ' ﬁ ‘ s|dewa|ks, and ADA \ E R A |:SCALE—
et Jn compliant infrastructure — : = =
1-95/1-85 Petersburg Interchange and Access Study 14
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|-95 AND WASHINGTON STREET BUILD ALTERNATIVES COMPARISON

Reduces congestion on southbound I-95 off-ramp to Reduces congestion on southbound [-95 off-ramp to
westbound Washington Street westbound Washington Street

Eastbound vehicles on Washington Street stack in right lane to  Balanced vehicle distributions in eastbound Washington

access 1-95 because of successive right-side ramps to 1-95, Street travel lanes, resulting in shorter queues compared to

resulting in longer queues compared to Alternative 2 Alternative 1

Number of Interstate ramps reduced from nine to five Number of Interstate ramps reduced from nine to four —
one fewer merge onto 1-95

Reduces the number of conflict points on Washington Street Reduces the number of conflict points on Washington Street

Eliminates northbound I-95 off-ramp to Bank Street Maintains northbound I-95 off-ramp to Bank Street

Alternative 2 — SPUI selected as the preferred
alternative by study stakeholders

E : = A l D [ l 1-95/1-85 Petersburg Interchange and Access Study 15
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BUILD ALTERNATIVE 1 CONCEPT SKETCH — |-95 AND CRATER ROAD

o - el & £

1-95 and Crater Road Interchange WA
Geometric Concept Consolidates three |+ &

Alternative 1 northbound I-95 ramps |

Adds three new traffic
signals to facilitate
rerouted movements
from the Graham
Road off-ramp

Removes the B Pre: = -0 ] ik vl | Y :: ——
southbound 1-95 off- : . = ) : , <

Signal ahead and
ramp to Graham Road curve warning signage

© MILL AND OVERLAY T FROPGSED GUME AND GUTTER

=== CAISTING PROFERTY LiNzs <~ PROPOSED MEDIAH CURE
PROPORED COMCRETE IMEMs  [EE550] PROPOSED BERGLITION FOR ANY TYPE OF CONSTRUCTION OR THE

PHEPORED SHIMAL ACQUISITION OF RIGHT OF WAY,

o e,

SCALE
[— ——
FLAGOPLAIN (100 YEAR) 0 250" 500"
1-95/1-85 Petersburg Interchange and Access Study 16
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BUILD ALTERNATIVE 2 CONCEPT SKETCH — |-95 AND CRATER ROAD

1-95 and Crater Road Interchange . . e B ; -
Geometric Concept =1 Consolidates two by 2 Adfjs three ne"}’.traff'c
Alternative 2 northbound 1-95 ramps " ‘- signals to facilitate
IR | m— =t rerouted movements
R __ - from the Graham
Road off-ramp

Signal ahead and
curve warning signage

Removes the
southbound 1-95 off-
ramp to Graham Road

Aerial Imagery Courtesy of VGIN

MILL AND OVERLAY ——— PROPOSED CumB AND GUTTER

B eweTinG pROPERTY LNEs  — PROPOSED MEDIAW CURE e PRELIMINARY
PROPOSED PAVEMERT — LD Acess mounoaRt ] THESE PLANS ARE UNFINISHED AND ~
FROPOSED COMCAETE rTess [EEEEE] PROPOSED BEMOLITION : d . FOR ANY TYPE OF CONSTRUCTION OR THE

m o h 2 { A 'ACQUISITION OF RIGHT OF WAY.
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|-95 AND CRATER ROAD BUILD ALTERNATIVES COMPARISON

Alternative 1 — Full Ramp Consolidation Alternative 2 — Partial Ramp Consolidation

Consolidates four existing ramps Consolidates three existing ramps

Removes short weaving segments on northbound and Removes short weaving segments on northbound and
southbound [-95 southbound [-95

Increases the number of arterial conflict points Decreases the number of arterial conflict points

Maintains direct northbound I-95 C-D Road access to
Crater Road, providing better traffic operations and safety
along County Drive

Alternative 2 — Partial Ramp Consolidation selected
as the preferred alternative by study stakeholders

[ : : A l B [ l 1-95/1-85 Petersburg Interchange and Access Study 18
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WASHINGTON STREET AND WYTHE STREET TWO-WAY CONVERSION

Typical Section for Washington Street from Atlantic Street to Union Street
WASHINGTON STREET
. e T T T — T e,
y | el o |
| pascme |aurren] IF LANE | IF LANE |BurFer| Parkic |
Typical Section for Wythe Street from Atlantic Street to Bank Street
NOT TO S§E R
b @ ﬁ o
e i T e S
2|
BIKE BIKE
[ cve | 2| IF LANE I IF LANE 2| cane |

b | 19
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PREFERRED ALTERNATIVE

1-95 and Washington Street ’

CTADSH

Single Point Urban
Interchange
Washington Street
and Wythe Street two-
way conversion

So
B

uthpark
Oulevard

County Drive

&

.,

-95/1-85 Interchange Access Report

Northbound |-85 to

Northbound 1-95

Two-lane ramp extension

’ 1-95 and Crater Road

Partial ramp consolidation
Graham/Crater Removal

Modified

20
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SCHEDULE AND NEXT STEPS




NEXT STEPS

* Finalize supporting documentation for the Interchange Access Report
= Final SMART SCALE applications to be submitted August 2024

@ @
Study Signed Existing Future Conditions Concept Build Public Outreach Implementation
Kickoff Framework Conditions Analysis and Screening Alternatives and Preferred Plan and

Document Analysis Concept Analysis Alternative Reporting
Development Selection .
WE ARE HERE

CRATER PLANNING

m 1-95/1-85 Interchange Access Report \VD DT DISTRICT COMM]SS[Q[\!J of24270




STRATEGICALLY TARGETED AND
AFFORDABLE ROADWAY SOLUTIONS

QUESTIONS?

\wbDoT
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	1. Roll Call
	2. Prayer
	3. Pledge of Allegiance
	4. Determination of the Presence of a Quorum
	5. Proclamations/Recognitions/Presentation of Ceremonial Proclamations
	a. 2024 "Happy 71st Birthday to the Chevrolet Corvett
	2024 Chevrolet Corvette Birthday Proclamation
	Corvette Club


	6. Responses to Previous Public Information Posted
	7. Approval of Consent Agenda (to include minutes of previous meetings):
	a. Minutes: Pages - 6 - 30- June 4, 2024 City Council
	Agenda Request
	06042024 Closed Session Minutes
	June 4 2024 - Work Session Meeting Minutes

	b. Approval of Resolution to Authorize the Grant Appl
	Agenda Request
	Virginia Juvenile Community Crime Control Act Resolution

	c. A Request to Schedule a Public Hearing on the Cons
	Agenda Request
	2024 SOGA signed
	SRO 24-25 Grant Ordinance


	8. Official Public Hearings
	a. A Public Hearing for the Consideration of the City
	Agenda Request
	FY24-25 Proposed Budget Presentation Revised
	FY24-25 Proposed Operating Budget REVISED
	FY25 Budget Ordinance - Revised

	b. A Public Hearing for the Consonsideration of an Or
	Agenda Request
	FY25 Draft Subrecipient Recommnedations Ordinance
	CDBG City Council June 2024

	c. A Public Hearing for the Consideration of an Ordin
	Agenda Request
	24-REZ-01 Memo
	R-3 vs RB vs B-2 Table
	Adjoining Property Owners
	24-REZ-01
	Ordinance 24-REZ-01

	d. A Public Hearing for the Consideration of an Ordin
	Agenda Request
	24-ZTA-04 Staff Report
	2024-ZTA-04
	ARTICLE 25 - Tracked Changes
	Ordinance 24-ZTA-04

	e. A Public Hearing for the Consideration of Approvin
	Agenda Request
	Ordinance that prohibits or regulates stopping, standing, or parking of vehicles Sec 110-252

	f. A Public Hearing for the Consideration of Approvin
	Agenda Request
	Ordinance giving the Director of Public Works Authority to designate temorary no parking areas Sec 110-253

	g. A Public Hearing for the Consideration of Appropri
	Agenda Request
	EMD Award Latter
	NG 911 Grant Ordinance

	h. A Public Hearing for the Consideration of Appropri
	Agenda Request
	EMD Award Latter
	EMD Grant Ordinance

	i. A Public Hearing for the Consideration of an Ordin
	Agenda Request
	1 - Nuwave Development ppt
	2 - Nuwave Letters of Intent, Site Plan, Business Plan, and Financial (1)
	3 - Nuwave Ordinance
	4 - 4 Ross Court Property Sheet
	5 - 6 Ross Court Property Sheet
	6 - 9 Ross Court Property Sheet
	7 - 12 Ross Court Property Sheet
	8 - Ross Street Properties Purchase Agreement (1)

	j. A Public Hearing on June 18, 2024, for the Conside
	Agenda Request
	1 - JC Bynum Development ppt
	2 - 741 Blick Street LOI
	3 - 741 Blick Street Ordinance
	4 - Property Sheet
	5 - 741 Blick St purchase agreement SIGNED


	9. Public Information Period
	a. First, in chronological order of the notice, perso
	b. Second, in chronological order of their sign up, p

	10. Business or reports from the Mayor or other Members of City Council
	11. Items removed from Consent Agenda
	12. Finance and Budget Report
	13. Unfinished Business
	14. New Business
	a. Approval of Change Orders for the Southside Depot 
	Agenda Request
	Change Order Summary - 25% of Original Base Contract Price 6.18.24
	Change Order Request #32
	Change Order Request #38
	Change Order Request #39
	Change Order Request #40
	Change Order Request #41
	Change Order Request #42

	b. Resolution to Amend the Procurement Guidelines in 
	Agenda Request
	City of Petersburg CMaR Resolution and Purchasing Manual 6.18.24 wo Clerk
	SECRETARY CONSTRUCTION MANAGEMENT
	VA HB1108 _ 2024 _ Regular Session _ LegiScan


	15. City Manager's Report and Special Reports
	a. STARS Study Presentation - Pages 448 - 470
	STARS I-95_I-85 City Council Presentation_6-18-2024


	16. Business or reports from the Clerk
	17. Business or reports from the City Attorney
	18. Adjournment
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