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PhasePhase

Start
Meals Tax Forms & 

Payments are 
received/verified

Gross Sales/Asset 
values are entered 
in AS400/Report 

generated

Report sent to 
Collections along 
with payments

Copies are 
maintained for audit 

support
Stop

Customer Payments 
are posted in AS400

Start
Sends file of vehicles  

to NADA 

COR assess vehicles 
that are not 

assessed by NADA

Completed report 
sent to IT for upload 
in AS400/ Zero value 

report generated

Copies are 
maintained for audit 

support
Stop

Bills are printed 
from AS400 and 

mailed

Report sent to 
Collections & 

notified that AS400 
file is ready

Zero value vehicles 
assessed/ batch ran 

and notarized

Customer 
Payments 

posted
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Start
Assessment of all Real Estate 
(Residential & Commercial)

Review/Process & 
Upload Assessments

Notify Collections 
that bills are ready 

to print

Bills are sorted by due date/ 
delinquency flag added/ bills 

are printed

Payments 
Collected
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Start
Updated meter 
information is 

entered in MVRS

Upload Routes in 
handheld devices/ 
Routes assigned

Field Technicians 
read City meters

(4-5 days)

Reads are extracted 
from routes and 

uploaded to MVRS

Data is scrubbed by 
IT and sent to Utility 
Billing/AS400 batch 

created

QC process (4-5 
days)/Generate 

work order if 
needed

Additional 
Consumption 
review/ Check 

system for notes

Adjustments if 
needed approved 

uploaded to AS400
Final edit for review

File uploaded in 
AS400

Bills are printed for 
Distribution

Payments 
Collected

Stop


