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On behalf of the Public Safety Members of the City of Petersburg Police, Fire,
Juvenile Community Corrections, and Community Corrections | am proud to present our 2018 Annual
Report. The pages that follow provide not only a statistical summary of our activities in 2018 but they also
provide a snapshot of our day-to-day operations, activities and accomplishments.

In July 2017, when | accepted the opportunity to lead the Petersburg Bureau of Police as Chief, and my
transition to Managing Director of Public Safety | along with the members of my command team
established three goals for our organization. Enhanced public safety, reduce the fear of crime and
provide quality customer service. Through enhanced communication with citizens, and public and private
organizations, we continue to work in partnership to find long-term solutions to safety-related issues in an
effort to make the City of Petersburg a safe and secure community for all. We continue to strengthen
community ties through our community problem solving meetings and community / employee
collaboration. Community involvement, proactive crime reporting, information sharing was the catalyst of
a successful Citizen’s Police Academy.

It is very important that | take this opportunity to thank the men and women of the Petersburg Public
Safety Team who have worked tirelessly to provide this quality customer service to our community. | am
proud of the work that has been done by all members civilian and sworn, allowing us to continually
improve and better serve the citizens of the City of Petersburg.
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Mission Statement

The Petersburg Bureau of Police, committed to being a premier law
enforcement agency, by engaging our community, building trust, and
reducing the fear of crime.
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COMMAND STAFF
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Petersburg Bureau of Police

Strength Report

As of January 1%, 2019
Sworn Police Male Female Authorized Vacancies
Officers Positions
82 69 13 121 25
(14 Deferred)
Animal Control Male Female Authorized Vacancies
Officers Sworn Positions
4 0 4 6 2
Emergency Male Female Authorized Vacancies
Communications Positions
Staff
15 2 13 21 6
Civilian Staff Male Female Authorized Vacancies
Positions
4 1 3 6 2
Part Time Male Female Authorized Vacancies
Staff Positions

6 0 6 9 3



DEPARTMENT FOCUS POINTS

# 1 o Public Safety - A results driven proactive philosophy utilizing the “Risk

Terrain Modeling Approach to Policing”. Hot Spot enforcement with
emphasis on intelligence led policing practices.

#2 e Well Trained and Equipped Personnel - Delivering the highest stand-

ards of  service to our citizens by training and equipping a diverse team to
reflect state of the art practices of modern Law Enforcement.

#3 e Community Engagement - Promoting partnerships and investing trust
within our community to ensure a quality return.




Public Safety Information Technology Services Manager

Robert Slovak is the Manager of Information Technology for the Petersburg Public Safety Department. Robert came to
the city with over 25 years’ experience in Information = Technology (IT) — Ten of which were specifically working
with police, fire, and government IT related issues. Robert has also served in Law Enforcement in Texas for the last
decade. Furthermore, he had served as Fire Chief for 14 years at his local Fire Department, as well as Vice President of
the County Fire Association for six years. Additionally, Robert served as a member of City Council for four years in the
City in which he resided. Robert comes to us from the Dallas/Fort Worth area in Texas, thus earning him the nickname
“Big Tex.”

Police Fleet Management ..
PETERSBURG

BUREAU OF POLICE

The Petersburg Bureau of Police vehicle fleet is
managed and maintained by Lieutenant James
Frye with assistance from the Administrative
Services Division.

Total in Fleet 90
Out of Service 16
Currently In Service 74
Fuel cost $126,390




CIVILIAN SUPPORT TEAM

Chief’s Office Business Services Budget and Finance

Ardee Langford Manager/Accreditation Pam Sheets
H. Randall Griffin
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Shantel Cooper Tawanda Abraham Kim Tucker Shauntae Clarke

Communications Coordinator Asst. Communications Shift Supervisor Shift Supervisor
Coordinator
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Vonsheila Parker Kristin Milton
Shift Supervisor Shift Supervisor
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COMMUNICATIONS

Calls for Service (CFS)
City-Wide

Communications 2018
Police Calls 51,475
Fire/EMS Calls 11,157
Total Calls 66,653
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COMMUNICATIONS

Calls for Service by Beat

CALLS FOR SERVICE BY BEAT
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The Communications Unit exists within the Bureau to facilitate around-the-clock communications
services for all emergency services for the City of Petersburg. Handling volumes of information and
service requests and then directing that information to appropriate service elements by utilizing
Communications technology. The Emergency 911 center is staffed 24 hours a day, everyday, and
stands ready to handle any emergency or critical incident that may occur. The Emergency 911
Center is the "lifeline" between the individual police officer, firefighter, EMS provider or person calling
for assistance.
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TRAINING

Corporal Ashley Sharp
Training and Recruitment

Officers at the Clandestine Lab training in Quantico. (Sponsored by the DEA)

Through job performance analysis and command driven directives, the Training Unit is tasked with
moving forward our agency’s priorities, goals and objectives. The Office is currently staffed with one
(1) Corporal. In addition to "In-House" training, the training unit has oversight responsibilities as it
relates to both Police Recruit Basic Academy Training, as well as In-Service Academy Training for
our sworn Police Officers and civilian personnel. The Training Unit also spearheads our recruitment
efforts.

In 2018 the bureau had 100% compliance in DCJS re-certification. (Only agency in the area to do so).
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Public Relations Unit
Public Safety

#1 IN THE STREETS

The Petersburg Bureau of Police
partners with local media sta-
tions and print to ensure a
steady flow of information to the
public. Itis also necessary to
monitor Social Media constantly,
providing the public with real
time information on matters of
Public Safety.
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CRIME PREVENTION

PETERSBURG POLICE
CRIME

PREVENTION

First Sergeant
Floyd Hall

' Officer Martinez (left) along with Officers  Her-
| nandez, Y. Battle, and ACO Aponte comprise the
| Hispanic Liaison Team, tasked with translating

|1 and assisting the growing Hispanic population in

. the city of Petersburg.

Crime Prevention Officers provide safety information, referrals, and training on various safety topics
for individuals, community groups and businesses. Such topics include: neighborhood watch, identity
theft, personal safety, workplace safety, and preventing elder abuse. Crime Prevention makes an effort
attend civic meetings, events, Neighborhood Watch gatherings or any other opportunity to meet with
citizens and speak to them on trends of crime and Law Enforcement strategies.
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School Resource Officers

Petersburg High School Vernon Johns Junior HS
Officer Eldon Dodd Officer Michelle Brown

PROTECT
EDUCATE:

The School Resource Officer and the
SCHOOL RESOURCE OFFICER Prevention of Violence in Schools

The goals of the Petersburg Bureau of Police SRO program include providing a
safe learning environment in our city’s schools, providing valuable resources to
school staff members, fostering positive relationships with youth, developing
strategies to resolve problems affecting youth and protecting all students, so that
they can reach their fullest potentials.
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Unmanned Aviation Vehicle

The Police Department has a small
fleet of UAV’s for the use in Search
and Rescue events and in situations
that are deemed life threatening.

The Petersburg Bureau of Police
strives to use cutting edge technology
to further our pursuit of excellence.

The UAV unit
has 4500
minutes of
mission time
and over 1900
training hours
in 2018.

17



FIELD OPERATIONS DIVISION

Northwest Precinct

Southeast Precinct

Field Operations Division-

Comprised of Patrol Officers, K-9 Officers, Traffic Safety Officers and School Resource Officers. The
Uniform Operations [Patrol] Division is the core of our Police Department. This Division provides the
citizens’ and visitors’ of Petersburg with around-the-clock protection and service. The Patrol Division of the
Petersburg Bureau of Police has the responsibility of preserving the peace, protecting life and property, and
maintaining the balance between law and order and individual liberty. The officers of the Uniform Patrol
Division, true to its name, accomplish this by vigilance and constant random patrols of the city's streets and
“Hot Spots” by marked and unmarked cars, on foot and on bicycle in an effort to discourage and prevent
criminal offenses from occurring.
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Violent Crimes

Uniform Field Operations uses proactive methods of policing to include capturing data to determine crime trends. In
2018, this division saw an overall decrease in violent crimes and property crimes as shown below.

Period Period Period  Period % YTD YTD YTD YTD %

VIOLENT CRIMES 2017 2018 Change  Change 2017 2018 Change Change

100 Kidnapping/Abduction Total 4 5 1 25% 4 5 1 25%

11A Rape Total 6 8 2 33% 6 8 2 33

120 Robbery/Business Total 25 13 -12 -48% | 24 13 -11  -46%
120 Robbery/Individual Total 44 29 15  -34% | 44 29 -15% -34%
13A Aggravated Assault Total 153 132 -21  -14% | 153 132 -21 -14%
18.2-5 Felonious Assault Total 0 1 1 N/A 0 1 1 N/A
Violent Crime Totals 243 201 -42  -22% | 242 201 -41 -17%

Period Period Period  Period % YTD YTD YTD YTD %
PROPERTY CRIMES 2017 2018 Change  Change 2017 2018 Change Change

200 Arson Total 5 6 1 20% 5 6 1 20%
220 Burglary Total 159 112 -47  -30% | 159 112  -47 -30%
23 Larceny Total 727 590  -137  -19% | 726 590 -136  -19%
240 Auto Theft Total 102 80 -22 -22% | 102 80 @ -22 -22%
%2& IDestructlon/DamageNandaI|sm B T
Property Crime Totals 1,433 1,088 -345  -24% |1,431 1,088 -343 -24%

Major Crime Grand Totals 1,676 1,289 -387  -23% |1,673 1,289 -384 -23%
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The Petersburg Bureau of Police K-9 Unit is comprised of
three K-9 Teams specializing in narcotic detection, explosive
detection, and tracking. This unit is under the supervision of

First Sgt. F. Hall.

Arrest

Summons

Call Outs
Training Hours
Firearms Seized
Total Calls For

Service

Utilizations

43

656
28
1,088
16

2684

o .

X

7 EPISCOPAL
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TRAFFIC UNIT

2018 Enforcement
Crash Reports 783
Summons 3,331
DUI Arrests 108
INOP vehicles 537

The Traffic Unit is composed of (2) Officers who report to Sgt. Floyd Hall. The unit’s primary responsibility is
the Investigation of Motor Vehicle Crashes and the Enforcement of Motor Vehicle Laws. They respond to traffic
complaints and deploy personnel and equipment, such as the Stealth Stat and Mobile Traffic Display trailer.
Other duties include the management of Taxi Cabs and the Child Safety Seat program. The unit is frequently
called out for serious accidents requiring more skills in crash reconstructions. The Traffic Unit takes the lead in
initiatives such as Parades, Funeral Escorts and events requiring extensive traffic control. Special enforcement
such as, DUI Enforcement, Click it or Ticket, Stationary/Saturation Checkpoints, License Plate Reader, and
Highway Safety Patrol, are essential initiatives that preserve the safety of the motoring public.
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FIELD OPERATIONS

Arrest and Summons Report 2018

Arrests:
In 2018 there were 3,426 Adult arrests and the arrest of 49

Juveniles. The amount of people arrested for crimes went
up 34% from 2017.

Summons:

In 2018 there were 12,309 Traffic Summons written by the
Officers of Petersburg Bureau of Police. The total summons
increased significantly from 2017 (9,155) accounting for
33% increase.
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Major Crimes Unit

Investigations Commander
Captain Emmanuel Chambliss

The Petersburg Bureau of Police Investigations Division is comprised of three units:

Major Crimes - investigates all serious crimes including Murder, Sexual Assaults, and Robberies.

Lieutenant Dustin Sloan

Special Investigations - is tasked with investigating Crimes involving Drugs, Weapons, and other Vice

Crimes.

Crime Scene Unit, Property and Evidence - collect evidence needed to prosecute criminal cases. These
investigators also maintain a secure facility to ensure detailed accountability of all property and evidence

that is in the Police Departments care.

Lt. D. Sloan is also responsible for the maintenance and deployment of officer personal worn devices also
known as body cameras. 90.4% of Uniform Field Operations (UFO) officers are equipped with the device.

Type of Case

Death Investigations
Robberies
Aggravated Assaults
Sex Offenses

Burglaries

Missing Persons/Runaways
Frauds

Other

Overall Totals

Number of Cases

39
36
54
49

20
42
25
47
312

30
18
40
38

9
41
12
37

219

Percent
Cleared Solved National Average

61.5%
50.0%
74.0%
77.5%

45.0%
97.6%
48.0%
78.7%
70.1%

29.6%
53.3%
38.7%

13.1%

32.1%
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Special Investigations Unit
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The Special Investigations Unit is made up of 1 Sergeant and 5 Detectives. Their mission is to
immerse themselves in the culture of Drug Dealing, Gangs, Firearms and other Vice Crimes. They

take an unorthodox approach to identify persons that engage in behavior associated with Guns,
Drugs and Violent Crime.
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CRIME SCENE FORENSIC UNIT

The Crime Scene Investigations Unit is responsible for the collection and analysis of evidence. The
CSI Unit is staffed by two full time detectives with the help of a Sergeant trained in forensics. CSI
responds to all major crime scenes and handles over 8,000 recovered items of evidence annually.
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Crisis Response Team
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| The Crisis Repns Team stands ready to support the

%

community and officers of the Bureau in the event an
advanced tactical approach is needed to resolve a
situation.
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ANIMAL CARE AND CONTROL

Chief Warden ACO
Debbie Broughton Jazmis Aponte

ACO ACO
Nicole McKinney Zada Adams
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ANIMAL CONTROL

Calls for Service
7,209

Intake
693 Dogs
347 Cats

12 Other Companion Animals

3 Fowl

Total 1,055 animals

Petersburg Animal Care and Control is the animal enforcement unit of the Petersburg Bureau
of Police. They respond to calls for service in the city  pertaining to any animal related
matters. The team manages the city animal shelter where they clean, care for, and facilitate the
adoption of animals to the public.

28



Peer Support Program

The Petersburg Bureau of Police Peer Support
Program is comprised of sworn and non-sworn
members of the bureau who are trained to assist
any bureau member who is experiencing a life
altering event.

The Petersburg Bureau of Police Chaplain Program is a multi-faith program
comprised of clergy members. These clergy members volunteer their time to
assist anyone in need of services following a life changing event. Police
Chaplains are available to bureau members and citizens seeking additional
assistance. Police Chaplains also attend community events and other
functions throughout the city of Petersburg.

Rev. Pamela Graham Rev. Pauline Trisvan Rev. Travis Warren

Not Pictured

Rev. Charles Williams Rev. Leroy Cherry Rev. Raven Stevenson
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Petersburg Fire, Rescue, and Emergency
Services Administration

Deputy Chief of Fire ~ Division Chief of Logistics Division Chief of EMS Division Chief of Admipistrative
Bobby L. Harvell Richard L. Lemocks J. Kevin Michalek Administrative Services Assistance
Mark A. Milazzo Kelly N. Ezell

Fire Marshal
Jim Reid

Bobby L. Harvell, Deputy Fire Chief, appointed on September 1, 2018, and has served the department for 34
years. Chief Harvell has held the various ranks in the operations division, and the positions of Battalion
Chief and Training Chief before being appointed to head the department of fire.

Richard L. Lemocks, Division Chief of Logistics, serving the department for 36 years, Chief Lemocks provides
logistical support to the department by coordinating items such as purchasing of equipment, supplies,
apparatus, equipment and facility repairs. Chief Lemocks has held positions in the operations division and
training division.

John K. Michalek, Division Chief of EMS, selected in September 2005, Chief Michalek has coordinated the
department’s EMS services for the City in conjunction with Southside Virginia Emergency Crew. Currently
certified as a critical care paramedic, he has served the department for 33 years. Chief Michalek has held
ranks in operations and administration, including Training Chief and Battalion Chief.

Mark A. Milazzo, Chief of Administrative Services, providing 37 years of service to the department, Chief
Milazzo has held ranks in operations before transferring to administration. Chief Milazzo has worked in
administration providing support in information technology and emergency management

James H. Reid Jr., Fire Marshal, joining our department in 2015, Chief Reid has lead our Fire Marshal’s office
conducting plans review, fire inspections and investigations, while promoting public safety initiatives such
as the smoke alarm blitz event throughout the city. Chief Reid brings prior experience from working with
the City of Hopewell and state fire marshal’s office.

Kelly N. Ezell, Administrative Assistant, hired in 2013, Ms. Ezell provides assistance and expertise in the daily
administrative operations of the department. Many of these daily task include recording budget
expenditures, purchasing requisitions, payroll, records management and personnel services.
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Administration Services

Sustainability: Establish the Department of Fire, Rescue, and Emergency Services as a
structurally stable organization with a greater focus on customer service, efficiency,
effectiveness, and accountability.

ACCOMPLISHMENTS
‘f-' - Establish new career advancement processes
! \ R Budget realignment and fiscal review

= 4 11 ¥ Bt Implementation of new EMS response plan
= : Improved hiring process for 24 new fire

personnel

Plan to reduce overtime cost.

e Operations

% Provides all hazards mitigation to fire, rescue,
® emergency medicals services, for natural and
man-made disasters.

““= 11,157 Responses in 2018
7, 758 Emergency Medical Responses
145 Structure Fires
3,254 other calls for service
43 Mutual Aid Calls for Fire




Emergency Medical Services

Calls for Service
1st Responder EMS Calls 6,597
Fire Medic Calls 1,161
Transports

ALS 437
BLS 560
Transports 997 (total)

Revenue $197,881.67
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The Smoke Alarm Blitz takes place twice a year in various locations across the city. This blitz focuses on
safety and education spearheaded by the Fire Marshal’s office and other non-profit organizations to include

the American Red Cross, Petersburg Rotary, and volunteers from Fort Lee. 208 smoke alarms were installed
in 2018.

Conducted by Public Safety Director K. Miller, the Petersburg Fire Marshal Office, the Petersburg Bureau of
Police, and Petersburg Fire Department.

This collaborative effort took place at Gillfield Baptist Church and will continue as other churches are
continuously being educated on safety.
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Fire Marshal’s Office

Combines education with community outreach to ensure the
citizens are trained and equipped during a fire emergency

Over 3,000 Students were present during demonstrations conducted by the Fire Marshal’s Office.
Business owners were provided fire extinguisher training.
Fire inspections on all business action forms.

Community and civic presentations

Inspections of schools, day care centers, and other facilities.




Special Response Teams

Crater Regional Technical Rescue Team
Crater Regional Hazardous Materials Team

Tactical Emergency Medical Service

1

ITER GUARD, INC.
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Logistics Division

New Fire Apparatus

Three (3) new fire apparatus were placed in service in 2018.

Engine 2 (E-2) is a 2017 KME Fire Stick. It has a 1500 gallon per minute pump with a 500
gallon water tank. E-2 also has a 55’ elevated water stream capability. This engine replaces a
1996 E-One fire engine.

Engine 4 (E-4) is a 2017 KME Aerial Ladder. It has a 1500 gallon per minute pump with a 500
gallon water tank. E-4 has a 79’ aerial ladder that can be used for rescue or elevated water
streams. This engine replaces a 1997 Pierce Aerial Ladder.

Battalion 1 - A 2018 Chevrolet Tahoe was placed in service in March of 2018. This vehicle is
used by the on duty Battalion Chief. It replaces a 2001 Ford Excursion. The vehicle is utilized
as the command center for emergency incidents.

Battalion 1



Fire Apparatus (Fleet)

In July of 2018, a used 2000 Heavy Rescue
Truck was purchased from New Kent Co.
for the Petersburg Fire Department Heavy
Tactical Rescue Team. This apparatus
replaced a 1976 Ford Rescue Vehicle. The All 9 pumps passed NFPA 1901 requirements
new Rescue Truck is part of the Crater » for 2018,
Regional Heavy Rescue Team. Aerial ladder tested and passed NFPA 1914
Standards for 2018.

Maintenance checks are conducted daily.
52 total vehicles in Fleet.

Each vehicle serviced twice a year.

536 vehicle repairs in 2018.
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Training and Education

Standardized department training is conducted regularly by each company on each shift.
Specialized or topic specific training is often conducted over a period of days to cover all
personnel on each shift.

Specialized Department wide classes

Emergency Medical 288 hours
Fire Suppression Services 288 hours
Elevator Rescue 24 hours
Critical Incident Stress Debriefing 24 hours
Reading Smoke Conditions 24 hours
Customer Service 24 hours
2018 Recruit Academy

20 Week Training at the Fort Bross Training Facility

Recruit School 27— 19 Recruit Firefighters

Medical Training 164 hours
Fire Training 217 hours
Hazard Materials Training 40 hours
Emergency Vehicle Operators 16 hours
Other Academy Training 259 hours

Total Lecture Hours 696 hours




Community Involvement

Petersburg Fire Department community programs promote safety awareness though:

Smoke Alarms

Child Safety Seats

Muscular Dystrophy Association (MDA) Fill-the-boot
Fire safety education to children and elderly =
Food Drive

CPR/AED Classes
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Petersburg Community Corrections
Pretrial and Probation Services

Nicole Loving, Director
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Petersburg Community Corrections

Petersburg Community Corrections employs a three prong approach to complete its role in the administration
of justice. Pretrial Investigation, Pretrial Supervision, and Probation Services are all vital functions ensuring
adult consumers are seamlessly transitioned into the community.

Using supervision as a key component, Petersburg Community Corrections plays a vital role in diverting
low-risk offenders through innovative programs and monitoring techniques.

Pre-trial Mission

To promote pretrial justice with impartial bail investigations and make recommendations to the Court based on
the risk of non-appearance and/or danger to the community using a validated risk assessment. To enhance
public safety by implementing comprehensive supervision strategies and pro-social interventions, which
decrease the likelihood of criminal behavior and ensure Court appearance.

Probation Mission

Petersburg Community Corrections is dedicated to enhancing public safety by providing alternatives to
incarceration, facilitating viable treatment options, and delivering effective supervision, which reduce
recidivism and improve the lives of the citizens in our communities.

Director
FTE

Nicole Loving ‘

Local/Pretrial
Probation Officer

Local/Pretrial Local/Pretrial Local/Pretrial
Probation Officer Probation Officer Probation Officer

FTE FTE FTE

Toni
Stevenson

Local/Pretrial

Probation Officer
FTE FTE

Sabine Williams Jeremy Britt

Derek Brown
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Major Components of PCC

Pretrial Investigation:

Probation officers from the PCC travel to Riverside Regional Jail and other facilities to speak with
defendants. During this interaction, an assessment is completed and a risk assessment is provided to the court
during the arraignment.

Pretrial Supervision:

Officers supervise defendants who conditionally released by the magistrate or court until their court date. The
supervision varies based on the order of the court. If the defendant violates any portion of the supervision, the
officer submits a violation report to the court.

Probation Supervision:

Individuals who are considered an adult by the courts and convicted of a crime have to meet certain criteria to
be eligible for probation services through Petersburg Community Corrections. They must be sentenced by the
courts to local probation, be convicted of a non-violent felony or misdemeanor offenses, and have an imposed
sentence of no more than twelve months.

Officers use the Risk-Need-Responsivity Model to determine specific evidence based practices, which are
used to the types of supervision to use. Different types of supervision include but are not limited to;
education, treatment services, and assessment to identify risk to reoffend.

Hot Topics
Petersburg Community Corrections to be recognized by administration as a PUBLIC SAFETY agency

Director fiduciary responsibility of grant funds, finance compliance with rollover funds.

Managing pretrial investigations and supervision, particularly when Petersburg Police Department is fully
staffed.

Full participation of all Community Criminal Justice Board (CCJB) members as defined by the Code of
Virginia.

Beautification of the City using client community service work obligations

Increase Staffing.

Streamlined Reporting and data entry.

Increase agencies’ fleet.

Maintain compliance with DCJS minimum standards for Community Corrections and Pretrial Services

in accordance with DCJS standards, have successfully managed the highest risk population (Petersburg) in
Virginia according to the National Center for State Courts.

Continue to provide Pretrial services in Petersburg, only jurisdiction in the 11" Judicial District of Virginia
Continue trend of decreased jail population since 2014.

Continue to provide testimony during consumer’s first appearance in court.

On-site Anger Management, and Domestic Violence/BIP (in partnership with Commonwealth Catholic
Charities).

Free monthly on-site HIV testing in partnership with the Minority Health Consortium.

Implemented the use of Polycom for Pretrial service interviews.

Continue in-house training in all areas.

Staft started the workbook and Online Learning portion of the CORE competencies for Local Probation and
Pretrial Practices (DCJS required training).

All Staft are VCIN certified.

Implemented random drug testing for Public Safety sector for new hires and post accident/incidents.
Provided localities with over 4,000 hours of community service hours in FY 17.
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A.C.E. Team—Public Safet

ACE TEAM BUSINESS
CHECKS

« Compliance of all city
and VA state codes.

o Occupancy

« Fire Safety

. ABC

o Health Department

« Building Code

« OSHA

o Tax

The ACE Team continues
to bridge the gap through
education and
enforcement.

The Petersburg Abatement, Compliance, and Enforcement (4ACE) Team is an inter-agency task force
assembled to abate, or bring into compliance, any property (Residential or Commercial) within the city of
Petersburg that does not comply with City or State ordinances. The ACE team is composed of The Bureau of
Police, Fire Marshal, Code Compliance, VA Department of Health, Treasurer’s Office, Community
Corrections, Commissioner of Revenue’s Office, Social Services, City Attorney’s Office, Commonwealth
Attorney’s Office, Planning and Zoning Office, and the Virginia ABC Board. The ACE Team is chaired by
Nicole Loving, Director of Petersburg Community Corrections.

ACE holds monthly meetings to discuss problem properties, share information, identify resources and develop
strategies for bringing properties into compliance.
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Petersburg Juvenile Community Crime Control Program

Margo A. Hardy, Program Manager
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Petersburg Juvenile Community
Crime Control Program

Vision
The Petersburg Juvenile Community Crime Control Program (PJCCCP) strives to
provide youth and families in the City of Petersburg a safe, nurturing community that
will provide for their needs, recognize their strengths, and support their success.

Mission
To increase public safety by reducing juvenile delinquency through effective prevention,
intervention, and treatment services that strengthens families and changes the lives of
at-risk youth.

Goals
Our goals are to reduce recidivism, improve social functionality, and eliminate the
recurrence of self-defeating behaviors in the youth and families referred to PICCCP. By
incorporating the balanced approach components of community protection, accountability,
and competency development, PICCCP programs and services will be delivered by a
well-trained and qualified workforce utilizing effective technology, strategies, and
implementing systems capable of managing both current needs and anticipated growth.

Programs and Services

PJCCCP provides this community based system through the programs offered in the
City of Petersburg for youth that are Court ordered into the program or diverted at
Juvenile Intake.

Programs and services provided to youth and families for 2018 were:
Outreach Detention
Electronic Monitoring
Surveillance Services
Case Management
Community Services

We offer the following evidence based groups at the present time:
Law Related Education
Pro-Social Skills
Too Good for Drugs
Effective Communications
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Program Stats for 2018

All of our program must meet a 75% successful completion rate for the fiscal year. The fiscal year runs from
July 1, 2018 to June 30, 2019. These figures are for calendar year 2018.

105 Juveniles enrolled in Electronics Monitoring Program— 89% successful completion rate

85 Juveniles enrolled in Surveillance Program — 98% successful completion rate

45 Juveniles enrolled in Community Service Program — 85.4% successful completion rate

22 Juveniles enrolled in Law Related Education Program — 94.4% successful completion rate

*The Case Management Program actually started in July of 2018, with five (5) youth enrolled in intensive
case management services for a six-month period, which ends January 2019. No completion rate determined
at this time. The Pro-social Skills, Too Good for Drugs, and Effective communications groups are extra
services not on the FY 18 Plan for Department of Juvenile Justice and completion rates are not calculated.

Program Staff, Interns and Volunteers

The Petersburg Juvenile Community Crime Control Program currently consists of three (3) full time
positions, one part time position. In Spring and Fall Semesters of 2018, we had a total of six (6)
Interns and Volunteers from Virginia State University and Virginia Commonwealth University

In the FY18 Budget, The Petersburg Juvenile Community Crime Control Program consisted of three
full time positions and one part time position. Those positions are as follows: One F/T Program
Manager, One F/T Pre/Post Trial Officer, One F/T Surveillance Officer, and One P/T Surveillance
Officer.

*The Pre/Post Trial position was staffed with a Provisional Employee (prior intern) in October 2018.
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Achievements

@ Collaborated with the Virginia League of Planned Parenthood to continue
the annual five-week educational course on healthy relationships and teen
pregnancy prevention

Participated in the Suicide Prevention Awareness Walk at VSU with the
District -19 CSB as effort to educate and bring awareness to youth, students
and the community

+| PJCCCP youth complete 650 plus hours of community service work/
| volunteer work in the city of Petersburg

Collaborated with VIMS to facilitate lunchtime parent group on Basic
Truancy.

PJCCCP partners with Walnut Hill Elementary
to do a citizenship and anti-bullying program
each year. Between the 1* and 2™ grade
classes, we educate approximately 200 students.
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Training and Conferences for 2018

Virginia Juvenile Justice Association, Spring 2018 Conference — Virginia Beach, VA
Virginia Juvenile Justice Association, Fall 2018 Conference — Roanoke, VA

DCIJS School and Workforce Safety Conference, Hampton, VA

Mental Health First Aid Training — Richmond, VA

Comprehensive Service Act Vendor Showcase — Richmond, VA
Satellite Tracking of People (Electronic Monitoring Service) On-site Training— Chesterfield, VA
Satellite Tracking of People (Electronic Monitoring Services) Virtual Online Training
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As we continue the mission of Managing Director of Public Safety Kenneth Miller, we are
implementing innovative personnel training, advanced technology, and customer service to
provide the citizens of Petersburg with an outstanding level of excellence in Public Safety.
Gone are the days of questions and no answers. “2019 is the YEAR OF SOLUTIONS'!”
Solutions through community engagement, and the practical application of enhanced
technologies! The Division of Public Safety is dedicated to the continuing enhancement of
relationships with the citizens of the city of Petersburg.
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